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IJJABA 1
MMOHATUE MEPYAHJAM3MHTA
1 ErO POJIb B MAPKETMHTOBBIX
MEPOIIPUSATHUSAX

1.1. Y10 TaKO€ MepYaAHAAMIUHT
U KOMY OH HYK€H?

B coBpeMeHHOM MUpe CYIIECTBYEeT OrPOMHOE KOJMYECTBO
MPOU3BOAUTENEH, IPOAABLOB, JUCTPUOBIOTOPOB TOBAPOB U YCIYT.
I[Ipu sToM 060€ TpennpusTHEe, NMPEAcTaBAsSOIIee U peaausylo-
1mee MPOAYKINUIO, 3aMHTEPECOBAHO B Pa3BUTOM U CTaOUIBHO (PYyH-
KIUMOHUDpYIolIel cucTteMe cobiTa. UeM Jyulne U KauyeCTBEHHEM Oy-
JeT MmpoayMaHa cTpaTerus cObiTa, TeM OOJbllle NPOAYKIUU OyaeT
peann3oBaHO U TeM 0OJibllle MPUOBLIIM MOJYUUT KOMIIAHUS.

XecTkuit puTM XMU3HU He JaeT MpoJaBlaM pacciaabuThCd B
CBSI3U C OTPOMHOM KOHKYpPEHIIME TOBApOB U OTpaHUUYEHHBIMU (PU -
HAHCOBBIMU BO3MOXHOCTIMU MOTpebuTeeii. JlolkHOe TOHUMaHUE
HEOOXOAUMOCTH TMTPUMEHEHUS ONpeaeIEcHHON CUCTEMBI TTPOJIBUKE -
HUS MPOAYKIMU Ha PHIHOK U, KaK CIeICTBUE, aKTUBHAas paboTa u
pa3BUTHE B 3TOM HalpaBIeHUU 00eCIeYynBalOT OECCIOPHBIE KOH-
KYPEHTHBIe TpEeUMYIIEeCTBA.

Cuutaercs, 4TO MepYaHIAaW3MHT CO3JaH IJIsI MaKCUMalbHOTO
ymobcTBa MmoTpebuTeneit B Mectax mnpomax. OgHaKo OIS pyKo-
BOAMTEE KPYMHBIX KOMIIAHUM MepuyaHOaW3MHI 3HAYUT ropasio
GoJibllle, M HEJOOLIEHUBATh €ro Helb3s. [IpuMeHsIsa JaHHBII pblyar
yIpaBJieHUsI, MOXHO HauboJiece BEIMTPBIIIHO U BHITOJHO MOKAa3aTh
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TOBap, CYIIECTBEHHO MOBJIUATH Ha BBIOOP ITOKYIIATENISI W MOOYIUTH
eTo TIpHoOpecTH OOJIBbIIIe MPOAYKIINNA, HEXENIW UM caMUM IIJIaHU-
poOBaJloCh, a TJTaBHOE — COXPaHUTH CBOW MO3MIIMM Ha pPBIHKE.

Mepuandaiizune cienyeT paccMaTpuBaTh KakK (uiaocoduio
TUTM CaMOCTOSITEJILHYIO HayKy, KOoTopas HMCIOJb3YeT PSAI IICHUXO-
JIOTUYECKUX NPUEMOB BIMSAHUI Ha MOKYIIaTeJs, YTO CIIOCOOCTBYET
VBEINYEHNIO OOBeMa MpoJaHHOro ToBapa. /g KoMmaHWM BaxXHO
NPOBOIWTL TaKWe NeHCTBUS HapsIAy C NpOBeIeHWEM pPeKJIaMHBIX
aKIWii, co3maHeM M IMoIIepKaHNueM COOCTBEHHOTO MMUIXa W T.I.

MepyaHaai3uir — TOHSATHME OOOOIIEHHOE, 3Ta TEXHOJOTHS
BKJIIOYAaeT B ceOS HE TOJBKO XOpOIIMe KOMMYHUKAINM, OTINYHYIO
paboTy mepcoHaja, TIaBHOE — 3TO JOCTHUXEHWE TaKOW HeoO0Xo-
IUMOM TapMOHHMM ITOCETUTENS W MecTa IpoJax, YTOOBI ITOCETH-
TeNlb YYBCTBOBAJ ceOd JIETKO, KOM(POPTHO, CBOOOIHO M YIOOHO.
I[ToOyxmasg moKyIaTesns K ITOKYIIKe, MepYaHITAaW3WHT OIMHAKOBO
3HAYMMO paboTaeT M B HAIIpaBJICHUM MapKEeTWHTa, N B HampaBJie-
HUM COBbITA.

Jmg mocTuXKeHWs YKa3aHHBIX IeJieil B ITepBYIO odepeab BaX-
HO pa3paboraTh IIaH OEWCTBHI M cTpaTeTuio. B OOJBIIMHCTBE
JIUTEepaTYPHBIX M3JaHWN, a TaKXe MHTEPHET-IYOJMKAIIMii aBTO-
PBl BBIOCHSAIOT CICOVIOIINE HANpAaeAeHUs MepHanHoai3unea:

- OpraHM3alludsg 3alraca;

- TPaMOTHOE pacIIOJIOXKeHNEe ToBapa B 3aje MpomaxX M Ha
MOJIOYHOM TIPOCTPAHCTBE;

- 3(ppeKTUBHOE TIpeICTaBJIcHNE TIpeaIaracMoro ToBapa;

- atMocdepa MecTa IpPOIaxX;

- KaYeCTBO OOCHYXWBAHMS ITOKyITaTes.

JlaHHBIe acHeKTHl BHIOEASIOT He ciaydaiiHo. PaccmoTpmm mx
noapobOHee.

IIpexnme Bcero HeOOXOMMMO PacCUYMTATh HEOOXOIMMOE KOJIH-
YeCTBO TOBAapOB B TOPTOBBIX TOYKaX M Ha ckiuane. Ecam m3menme
MOJb3yeTCcd OONBIIMM CIIPOCOM, TO B TaKOM cliydae TpebyeTcs
TIOCTOSSHHOE TIPMCYTCTBHE €ro Ha cTejaxax MarasmHa. Pacuer
HEOOXOMMMOTO 3amaca OCYIIEeCTBISIETCS TPOITOPIIMOHAIBHO TPO-
maxkaMm. OgHAKO CTOWUT YYUTHIBATh M Apyrue (pakTophl, HAIpUMEP
HeCTaOMIBLHOCTh B JTOCTaBKax, NMPUOJMXKEHNE MPpa3sgHUIHBIX THEM



u T.a. Eciu Bam mpoaykT SIBASieTCS MPOAYKTOM HApOIHOTO TOT-
pebJieHus1, KakK, HallpuMep, MaiiloHe3, KOTOpbIii mpuobOpeTaeTcs B
OOJIBIIMX KOJUYECTBAX B MEPUOJ NMPa3aTHUKOB, TO HEOOXOOMMO 3a-
IyMaTbhCsl: CKOJIbKO Xe Ilejecoodbpa3Ho MMeTb ToBapa B 3amace?
Ecau 310 KonmuecTBO OyIeT pacCUMTaHO HEBEPHO, TO B Ompejne-
JIeHHbII MOMEHT BO3MOXHO Jaxe IOJHOe OTCYTCTBME TOoBapa Ha
MpujaBKkax, COOTBETCTBEHHO BO3MOXHOCTh IMpPOJAaTh «KakK MOXHO
OoJsibllie TOBapa» OymeT ymnylleHa. A ecJIM IOKyIlaTedb IpUIIEI
MMEHHO 3a Balllel mpoaykuueil u He oOHapyxuna ee? Ckopee Bce-
o OH PacCTPOUTCS, KYNUT TOBAp KOHKYpPEHTa, U TOrla BO3HUKHET
PUCK MOTEpsITh CBOEro IMOKyMaTeJsis HaBceraa.

Kpome sTOro, BaxkHO NpU pacueTe 3amaca yYUThIBAaTh BO3-
MOXHOCTb xpamneHus. Hampumep, B ceTeBbIX MPOAYKTOBBIX Mara-
3uHaxX JUI yBEJMWYEHUS MJOIIaau 3ajia MpoJaxX 4acTO MCIIOJIb3Y-
eTcsl TUIolaJdb CKJIaJCKOro MoMeIlleHUsI, caM CKJaja Mpu 3TOM cTa-
HOBUTCSI MaJIeHbKUM M HEyIOOHBIM, UTO HE MO3BOJSIET XPaHUTh
MaKcUMajbHOe' KOJMYECTBO MPOAYKTOB KaXJOTO IPOU3BOIUTENS.
B cBsa3u ¢ SIMM HeoOXomuMBI peryjsipHble TOCTaBKMU ToBapa. Eciu
XK€ Balll MPOAYKT OTHOCUTCS K CKOPOTOPTSIIMMCS U AOJIXKEH Xpa-
HuTbca npu HMBKOM TemmepaType, TO HYXHO YYMTHIBATH OCHa-
IIEHHOCTbh TOPrOBOM TOUYKM HEOOXOAMMBIM OOOpYAOBaHUEM.

AcCCOpTUMEHT TOBapa yCTaHaBJIMBAaeTCsI M3 pacyeTa MHOTUX
(GakTOpOB: 1IENOBO MOJUTUKM MaraduHa (B JOPOTUX DJIUTHBIX Ma-
ra3yHax MpenajgaraeTcss ToBap IO COOTBETCTBYIOIIEW I1eHE), €ero
crieliMajr3anum, crpoca Ha MPOAYKIIMIO U T.I.

IIpoaykius BbIKJIaAblBaeTcs OJOKaMM IO0 pa3paboTaHHON
cxeMe, 4TOObl MOKYyMHaTeslo ObLJIO JieTue COPUEHTUPOBATHCS B MO-
HUCKe HyXHOro ToBapa. McCKycCcTBY BBIKJIaAKU Mbl MOCBSITUM OT-
JIeJbHYIO TJaBy M IOAPOOHO pa3dbepeM ee HECKOJbKO MOo3JHee.
Boiknagka BKJOYaeT MHOXECTBO acleKTOB, Cpeaud KOTOPBbIX —
MOMNyJSIPHOCTh TOBapa, paclojioXeHUE TOJIOK B 3aje Npoaax u
MHoroe apyroe. Beikjlanka 3aBUCUT TakXke W OT TUna ToBapa. Oc-
HOBHble munovlt moeapa:

~ ToBapbl HApOJHOTO TOTPEOJeHMs, 3a KOTOPbIMM IOKyMa-
TeJb MPUXOAUT B Mara3uH Yallle BCEro, Takue TOoBapbl OBICTPO
MpoaaTCs;
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-CTaHAapTHBIE TOBapbl — IpPUOOpETalOTCd IMOKyMaTeaeM
pexe, HO SBJISIIOTCS HEOOXOIMMBIMU;

- TOBaphbl, pacCUUTAHHBbIE HAa MMIYJbCHYIO MOKYIKY;

- TOBaphl CHIEIMAJIbHOTO Ha3HaYeHUS (IS CIeHUaTIu3Upo-
BaHHBIX Mara3uHOB).

PabGouee mpocTpaHCTBO MHOJDKHO COIEpPXAaTbCS B YUCTOTE
M HE HaHOCUTh yiepO obmemy wuMuaxy. I[lmomanb Mara3mHa
pallMoHa/JbHEEe  MCIOJb30BaTh  MakcuMajibHO. ZKejdaTeabHBIM
SIBJISIETCS PAcCIOJIOXKEHHUE TPOAYKLIMM B BBIMIPBIIIIHBIX MeCTax
TOPTOBOTO 3aJla, MCHOJb30BaHUE MTOIMOJIHUTEIbHBIX TOUYEK IIPOJaX,
HaXOISIIUXCS OTACIIbHO OT OOIIei BBIKIAAKM MPOMYKIMU, YTO JAET
BO3MOXHOCTh ITOKYIIaTEeJIO ellle pa3 o0paTUTh BHUMaHUE Ha TOT WU
WHOH MPOAYKT M IOBJIMATH TaKMM 00Opa3oM Ha MokKynky. Ho crout
OTMETUTh, YTO €CJIM OBLIO MCIOJbh30BAaHO HOIOJTHUTEIBHOE MECTO
MmpoAax IJsl OIpeAceHHOro IpOAYyKTa, TO 3TO HE O3HadaeT, 4YTO
3TOr0 IPOAYKTa He JOJKHO OBITh B HAJIMUMM HA OCHOBHOM IIpUJIABKE,
a ckopee HaoOoport. Ilocemass Mara3uH HEOJHOKpPATHO, ITOKYyIaTesIb
TaK WA MHa4ye IIPUBBIKAET K MECTY pacIlOJIOXeHUs ToBapa U OyaeT
HMCKaTh €ro MMEHHO TaM, I[ie¢ paHee yXXe BUIeJ WM IOKYIIal.

DddeKTUBHOE IpeacTaBieHWe IIPOIBUTAeMBIX Ha PHIHOK TO-
BapoB SBJSETCS OOHMM M3 Hamboyiee BaXHBIX NYHKTOB CTpaTe-
rmd, HO Oa3MpyeTcsd OHO Ha IOBYX IpeAplnyiniux. Ecium ToBap He
BBIJIOKEH WJIM €r0 BOBCE HET Ha CKJIale, a MBI €ro yXe «pa3-
peKJaMUpOBalii», TO MOTPATUIU YCUIUS BIyCTyl0. PekiaaMHEbIe
MaTepualbl OOJXXHBI pPacIiojaraThCs MCKIIOYUTEIbHO OKOJIO TOH
MMPOAYKIIMM, K KOTOPOil OHM OTHOCSITCS, MJIM MMETh yKa3aTelu Ha
MecTo ee pacmojoxeHus. OHU TOJIKHBI OBITh B MIEaJIbHOM COCTO-
SSHUW, WUMETh 3CTETUYHBIA BHEIIHWI BUI U aKTyaJlbHOCTh. Ecim
JaHHBIE ITYHKTHl HE BBIMOJHEHBI, TO peKJiaMa OyJeT cKopee B MU-
HyC TIpOM3BOIMTEINIO, HEXeJM B IUIIoc. PekyiaMHash IpOmyKIUs
IOJIXKHA MEepUOAUYEeCKM MEHSTHCS, Bedb Leb €€ — JMIIHUKA pas
MIpMBJIeYb BHUMaHUE U HAIIOMHUTH, YTO 3I€Ch MOXHO IIPUOOPECTH
TOT WM WHOH ToBap. Eciu oguH M TOT Xe peKJIaMHBII MaTepual
HaXOIUTCS HOJIroe BpeMs B Mara3mHe MU HE MEHSIETCS, TO IOCETH-
TEeJIM NPUBBIKAIOT K HEMY U He OoOpallaloT Ha HEro BHUMaHUS, OH

yKe He HECET IJ1sI HUX HUKAKOU MH(OpPMallu.



ATMocdepa MecTa Mpojax co3JaeTcss TakKuM obpa3oM, 4TO-
Obl MakCUMaJbHO pPacHoJOXUTh K cebe mokymnartens. Haxoasch
B rapMOHMHU, MOKYyIaTelb HE 3aX04YeT MOKWAATh TOProBOTO TMPO-
CTpaHCTBAa U 3aJ€PXKUTCS €llle Ha HEKOTOpOe BpeMs, 3a 3TO Bpe-
MSI OH YBUAMT 4YTO-IUOO MHTEpPECHOE WM 3axoyeT IMOoIMpoOOBaTh
YTO-TO HOBO€ U TaKMM 00pa3zoM COBEPUIUT €lle HEeCKOJbKO IMOKY-
nok. ATmocdepa MecTa Mpojax BKJIIOYAaeT B ceOs MHOrO aclek-
TOB, MOApPOOHEe M3NOXEHHBIX B Pazdene 3.5 Inaeswt 3.

KayecTBOo o00cnyxuBaHuUs mnoKynaTeaeil JOJXHO TMOCTO-
SSHHO coBeplueHcTBoBaThcsd. [lo cyTu, Becb KOMIJIEKC Mep Kak
BU3yaJIbHOTO, TUK U KOMMYHUKATUBHOTO MepyaHIal3MHTa Ha-
NnpaBjJieH UMEHHO Ha 3TO: W BbIKJIaJKa, U peKJaMHble MaTepU-
ajbl, U JOMOJHUTEIbHAsA MHGOpMAlLIMI, KOHCYIbTAllUU, U MHO-
roe apyroe. ['naBHasi 1eJib KayeCTBEHHOro OOCJHyXUBaHUSA —
yooeaemeopumao nompebnocmu Kauenma. Bpems  ceityac
«Ha BeC 30JI0Ta», YTOObl COKOHOMMUTb €ro U OBICTPO COPUEHTU-
poBaTh MoOKymnateass B M300MJIMM MPOAYKTOB, U pa3pabaTbiBa-
I0TCS JeilcTBUS MepuaHaai3uHra. JlaBaiite pasbepem curya-
uu oT obOpatHoro. IlpencraBbTe cebe KapTUHY — II0JKa, Ha
KOTOPOM CTOSIT COKM OJHOIO NMPOM3BOAMTENS BIEpeMeIllKY U Ha
KOTOPO#l poeTcsl MOCEeTUTEJb, IMepecTaBsisi COKM C MecTa Ha
MECTO, YTOObl HAWTWU MPOAYKT C MOAXOASAUIMM BKycoM. OH uleT
ero BO BTOPOM psIy, B TpeTbeM M T.A. DTO «CTPALIHBIA COH»
KaK [OJsi NMpou3BOAMTENSI, TaK M JJisg mokymnatensi. omyckaTb
Takyl CHUTyallMl0 HU B KOEM cjyyae He cieayeT. B momoOHBIX
yCJIOBUSIX TOCETUTENb CKOpee Bcero mpoiaetr mumo. Eciau mo-
KymaTejb MpPUILIE]T WMEHHO 3a BallUM TOBapoM, TO HEU30EXHO
CTOJIKHETCH C PAOOM TPYAHOCTEW: HaNpUMEpP, Yy HErO yXe UMe-
eTCsl MojHasi KOp3uHa ¢ MOKYNKaMHu, TOTJa OH HE B COCTOSIHUU
3aHUMATbCS TOUCKOM TMpOAYKTa (U3WYECKM; MJIW Yy HEro Her
HU BpEMEHU, HU XeJaHUS BbHIOMPATh MPOAYKT; UJIU €My TPYAHO
COPUEHTHUPOBATHCS HE TOJbKO B MOMCKE TOBapa, HO U B MOUCKE
IIEHHMKa K MpoAYyKTy. Pa3Be 3TOo yaoBjeTBOpeHHUE MOTpebOHOC-
Teit? ODTo rpyOeifiive OmMOKU, B Yeadx yCTpPaHEHUS KOTOPHBIX
U NOJXHa BECTUCh paboTa, YTOOBl COXPAHUTh U MPUYMHOXHUTH
CBOU MO3UILIMU.



DddexTnBHOE O0OCHYXKMBaHUE SIBISIETCSI KOMIIJIEKCHBIM, WH-
(opMariuss o TOBape MJOJKHA JIETKO YCBaMBATLCSI U OBITh MHTE-
pecHoit nnsg mokynatens. McKyccTBO KOMMYHUKAIIMOHHBIX HaBbI-
KOB MpPOJAaBLOB W MepuyaHIaii3epoB HEOOXOAMMO IOCTOSHHO CO-
BepIlIEHCTBOBaTh. B COBpeMEHHOM MHUpPE 3TO XOPOIIO M3BECTHO, U
KOHKYpPUDYIOIINE CTOPOHBI BeAYT GOphOYy 3a CBOEro MOKyIaTes.
Omunbka OOHOrO MPOU3BOAMUTENS SIBIASIETCS MPEUMYILIECTBOM IPY-
roro. KoHKypeHIIMsI He JaeT mpaBa Ha OIIMOKU, KOTOPBIX MOXKHO
n3bexath. JJOOUTbCS MOJNOXKUTEIbHBIX PE3yJIbTaTOB IO BCEM KOM-
IUIEKCHBIM MepaM MepyaHAal3uWHTa BO3MOXHO TOJbKO IPU COB-
MECTHOI paboTe mpojaBlia, OUCTPUOBIOTOpAa W TPOM3BOIUTENS,
YUUTHIBAIOIIE MOTPEOHOCTH BCEX CTOPOH, a B MEPBYIO ouepelb —
MOTPEOHOCTU HETTOCPEACTBEHHO IMOKYMAaTeNIs.

[IpousBoauTenp 3aMHTEPECOBAH B MOAACPXAHUU UMHIXA, B
YBEJMUYEHUU aCCOPTMMEHTA M pealiu3allu¥ NpoayKuuu. Jucrtpu-
ObIOTOPBHI MPOU3BOAUTENSI 00ECEUYMBAIOT pacyeT 3amaca, IOCTO-
————— MPUCYTCTBUE TOBApOB B MecTaxX IpOJax, cTapasich MU-
HUMU3UPOBATh U3NEPKKU. PO3ZHUYHOMY IMpoOaaBLy BHITOJHO MpPO-
JaBaTh TOBAapbl, KOTOPble MPUHOCIT MPUOBIIbL, U OH CTapaeTcs
JUIITHUMA pa3 HAalIOMHUTh, UYTO Bbl MOXXETE UMEHHO B €ro MarasmHe
MPUOOPECTH TOT UM WHOM TOBAp, UCIOJb3yss UWHCTPYMEHTHI IJIs
CTUMYJIHUPOBAHUSI COBITA.

KpoMe momgo6HOI COBMECTHOI pabOThl, BaXXHO TECHOE B3au-
MOJECUCTBHE CO BCEMHU CTPYKTYPHBIMM IOApasacJeHUIMU KOoMIa-
HUU, B ciiyyae cOosl paboOThl B KAKOM-JIMOO U3 OTACIOB CUTyalMs
MOXXET OTpPa3suThCs Ha OOIlIeM pe3yjibTaTe.

HMrak, mom MepuyaHAAaW3MHTOM MOHUMAaeTCd Iiejas cucrema
MU KOMILIEKC Mep, HalpaBJIEHHBIX Ha MPOJBUXEHUE HA PBIHKE
TOTO WJIM MHOrO MPOAYKTa, MapKu WiIu OpeHaa. JaHHoe MOHSTHE
npom3onnio ot aHra. "merchandising”, dYTo B mepeBoae O3Hada-
eT UCKYCCTBO TOproBaTh»'. K mpumepy, B 3J€eKTPOHHOM cjoBape

Anpekc» maeTcs Takoe ompenesieHue: «MepuaHOaW3MHI — CHUC-
TeMa MapKeTUHTOBBIX U peKJIaMHBIX Mep, MpHU3BaHHAas BO3aelic-

' HHbopMmauua o mepeBome pa3MelmeHa Ha http://www.prodaji.ru/

articals/artical7,html



TBOBATh HA BBIOOP MOKyMaTeasl B TOT MOMEHT, KOrjla OH HaXoJqUTCs
HEIOCPEACTBEHHO B MECTe MPOJaxXu, U CIIOCOOCTBYET CTUMYJIUPO-
BaHUIO TOProBOW JESITEJIbHOCTU, CO3JaHUIO 3aMHTEPECOBAHHOCTU
COBITOBOI CETU B pealu3alluy TOBapa» .

TpanlULIMOHHO BBIACASIIOT KOMMYHUKAMUGHbLE WV  6U3YA1b-
Houi  MepuaHpaizuHr. K xommynuxamuenomy OTHOCAT yMeHHE
o01IaThCs, HalaXMWBaTh KOHTAKThl KaK C MOKyMHaTeJIsIMHU, TakK U C
COTPYAHWKAMHU TOPTOBBIX TOYEK, YMEHWE JIOBKO M HEHABI3YWBO
yOenuTh MOKyIaTejss B TOM, YTO OH TpUIINEJ MMEHHO 3a Ballei
MpONyKIMel, gaxe B TOM cjlydae, Korjga OH caM TOro He Imomapa-
symeBaetr. Eciaum Bce chejlaTb rpaMOTHO U BEPHO, TO MOCETUTEb
mpuoOpeTeT TOBap, M, €CIM OCTAHETCS MOBOJIEH KayeCTBOM 00-
CJYyXUBAHUS U CaMUM M3JEJIUEM, HECOMHEHHO, BepHeTcsd. OgHako
yMeHMe yO0exXnaTh, MO3UIMOHMPOBATh U IIPEIAOCTABISATH MHGOP-
MalMio JTOJKHO MMETh YeTKUE TPaHU B MCIoOJb30BaHUU. Eciu mo-
KymnaTejio He IMOHpPaBUTCSI TOH, MaHepa oOmeHus, (popMa mauajora,
U3JIUIIHSS HaBSI3YUBOCThb, TO BbI MMOTEPSIETE U CAMOT0O MOKymaTens,
W OPYTUX MOTEHIUAJTbHBIX MOKYyMNAaTeNe, KOTOPBIM OH PAacCKaxXeT
0 Baumeil Heymaye». B KOMMYHMKAaTMBHOM MepuyaHAaW3UHIe KpYyIl-
HBIX KOMIIAaHWI Y9aCTO MPUMEHSETCS Muap.

Busyaabnoui MepyaHIali3UHT — 3TO MEpONpUSATUE, HaNpaB-
JICHHO€ Ha aBTOMAaTUYeCKOE IpUBJIeYeHNE BHUMAaHUS MOKYIIaTe s
K ToBapy 3a cuer TOID, 4yTo yBUIECHHOE IPOU3BEAET HOJIKHBINI
WHTEPEC K MPOAYKTY. TpaagMIIMOHHO CYUTAETCSI, YTO TAKOW BUL
MepuYaHJal3uHTa BKJIOYACT:

1) pacmosoxXeHHe BBICTaBJIEHHBIX TOBAapOB B TOPTOBHIX
TOYKAaX;

2) odbopmieHUE HEOOXOOUMBIX LIEHHUKOB;

3) MapKupoBKa, yllakoBKa TOBapa;

4) Hanuuyue peKaaMallMOHHOTO MaTepuana.

MepuaHmaii3auHI B COOCTBEHHBIX MecCTaxX IIpoJaxK dalie
BCTpE€YaeTCs] B HMMEHHBIX U OpPEHIOBBIX Mara3mHax, HaIllpuMep
«SELA», <MANGO» u gp. be3ycmoBHo, MepuaHgaiizep B JTUIHOM
TOProBoii Touke OyneT paboTaTh MPOAYKTUBHEE, Bedb, HAXOMSICh

2

http://slovari.yandex.ru/
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na paboyeM MecTe B TE€UEHHE BCEro MHS, OH MOXET 3aHUMaThCs
KaK BH3yaJbHBIM MepuyaHIal3MHTOM, TaK U KOMMYHUKATHUBHBIM,
c otnaveit Ha Bce 100%. Takoii BapuaHT TrapaHTUPYET BBICOKOE
KayecTBO pabOTHl MepyaHaaii3depa. B maHHoM ciyuyae, eciu pedb
MOUJAET O COOCTBEHHBIX MecTax MpoAax, K BU3yaJbHOMY MepyYaH-
Jali3uHry mo0OaBsITCS:

1) BBIOOp pacmosioXeHUsI TOProBoro mMecra (MarasuHa);

2) nIu3aifH MOMEIIEeHU;

3) opopMiieHHUE BBIBECOK;

4) odbopmMmiaeHre BUTPUH U HaAJMUYME NPYroll HapyXHOW pek-
JIaMbl;

5) paccTaHOBKa Tpyli TOBapOB BHYTPU MarasuHa;

6) npeobpa3oBaHKe BHEIIHErO BUAA MPUJIETralolleil TePPUTO-
puu;

7) dopma moBeaeHUst, OOCIYyXKUBAHUSI U BHEIIHEro BUjA CO-
TPYIHUKOB.

Haubonee kpynHble KOMITAHUM 7151 pa0OTHl B TUIIEpMapKeTax,
rJe NMpeacTaBIeHO MAaKCUMyM aCCOPTUMEHTA, BBIIEJISIOT MepyYaH-
naiizepoB, paboTalIUX B OAHOU TOProBOW TOYKE MPAaKTUYECKU B
TeyeHUue Bcero rpaguka padorsl marazuHa. IIpumepom sIBiasieTCS
cetb marazuHoB «METPO», koTopas ocrtaBiseT 3a coboii MpaBo
CaMOCTOSITEJIbHO BBIJABUIraTh JaHHbIE TpeOOBaHUS. 3A€Ch MOXHO
BCTPETUTh MeEpuYaHAali3epoB, MNPEACTABJISIONIMX WHTEPEChl pas-
JIMYHBIX TNPOU3BOIUTEIIEM.

Takxe MNpuMepoM MOXET CHYXUTb KoMmmnaHus <«JIYIAWUHI»
(omHO M3 KpynHeHmux npeanpustuii B Poccuu mo npogaxe anko-
roJbHOW MPOAYKIIMHK). B 1mITAaT KOMNaHUU BXOAST HE TOJbKO Mep-
yaHJIali3epnl, paboTamIlIMe B pO3HUUHBIX CETSIX, HO U MepuyaHOai -
3epbl KOHCYJbTAHThI, 3aJauyell KOTOPBIX SIBASIETCS HaXOAUThCS B
TOProBOW TOYKE M pacckKa3blBaTh MOKYMaTeIl O JOCTOMHCTBAX
MPOU3BOAUTEINISI U MPU HEOOXOAUMOCTU O KaXJIOM MPOAYKTE, IMO-
MOM4b, COPUEHTUPOBAThHCSI MPU BbIOOpPE HANMUTKaA U, COOTBETCTBEH-
HO, BBIMOJIHSITh BCE€ BUJbl BU3YaJbHOTO MepuepAali3vHra.

Yamie Bcero BCTpeyalTCs MecTa MPOJAaX, KOTOPbIe BKIIO-
yaloT B ce0s ToBapbl MHOXECTBAa MPOU3BOAUTEJNIEN, HANpPUMEDP
pa3BUTHIE CETU CaMOOOCJIYXUBaHUSI, B CBSI3U C OTUM MepUaH-
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Jafi3MHT 9aCTO HOCUT <«BM3MTHBIM» xapakTep. Ho ecium ocTtaBUTh
3TOT BOIPOC COBCEM 03 BHMMAHUSA M HEOOOLEHUTH POJIb MeEp-
YyaHmal3WHTa, T.6. MOJHOCTHIO JOBEPUTh MaradumH paboTe Ipo-
IaBIOB, TO B JIy4llleM cJy4Yae TOBap Ha BallleM IpHJIaBKe OyaeT
IMPOCTO IMPUCYTCTBOBAaTh, a BOT Ha rpPaMOTHOE €ro pacrnojoxkeHue
HaJaesIThcsa yXe He Impuxoautcsi. KoHe4yHO, 3TO 3aBUCUT TaKXe
OT cTaTyca Mara3umHa M YCJIOBUI, Ha KOTOPBIX BBl KaK ITOCTaB-
IIMK BOIUIX B cCeTh. B 1I000M ciaydae HEOOXOOUM KOMILIEKC MeEp,
HampaBJEeHHBIX Ha yMOpaBJieHWE BBIKJIAAKON ToBapa, 4YTOOBI CO-
30aTh OJarompusiITHOE BIleYaTJICHHE OT MNPOAYKLUUM, BBIACIUTH
ee cpelu TOBapoB JApYyrux mnpousBoauteseil. MMeHHO <«BU3UT-
HOMY» Mep4YaHIal3WMHTY MBI yIeJuM OOJbII¢ BCEr0 BHMMAaHUS B
JAaHHOM KHUTE.

Takum oOpa3zoM, MepuyaHAAaW3MHT — DBTO lieJeHampaBJeHHAas
cucteMa IMpPOABUXEHMS ToBapa, KoTopas IpecliefyeT MHOMcecH-
60 ueaell u 3ada4, OCHOBHBIE M3 KOTOPBIX:

1) 3amHTEepecoBaTh ITOKYITaTels;

2) COOOIINUTh MAKCUMYM ITOJIE3HOM U TOCTOBEPHOU HH(pOpMaLluK
O MPOAYKTE U IMPOU3BOMUTEJIE;

3) MOBAMSATH Ha COBEpPIICHHME IMOKYIIKH;

4) BeIpabOTaTh MOTPEOHOCTh WU TPUBBIYKY ITOKYIIaTeas K
BallleMy TOBapy;

5) co3maTh yooOCTBO NPUOOpETEHUS;

6) ocTaBUThL GIArONPUITHOE BIEYaTIeHUE U YIOBJIETBOPEHUE
OT COBEpIIEHUS MOKYIKH U JIp.

1.2. OcHoBHbIE (hyHKIMM MepPYaAHJAA3MHIA

W3 mpeapiaymiero myHKTa CTAaHOBUTCS SICHBIM, YTO OCHOBHBIC
GYHKIIMH MepyYaHAAW3WMHTa 3aKITI0YAIOTCS B CICAYIOMEM:

- obecrmeyeHre TOProBOM TOYKM MPOAYKIIMEH M €€ TOCTYII-
HOCTHU IS TOTpebuTesei;

- MpHUBJIeYeHNEC BHUMAHUS K MHPOAYKTY CPEeIM aHaJTOTUIHBIX
rpynn TOBapoB M IPYTMX NPOU3BOAUTENEH-KOHKYPEHTOB;
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- TpaMOTHOE€ MCIOJIb30BaHME TIOIIAIM TOPTOBOTO 3ajia U IOo-
JIOYHOT'O MPOCTPAHCTBA;

- TIpeAcTaBieHUEe MPOAYKIMU HAUIYyYIIUM 00pa3oM.

st ocyliecTBIeHUST AaHHBIX (DYHKIMHA MCHOJB3YIOTCS Ta-
KMe MHCTPYMEHTHI, KaK:

- PasMemeHue pekIaMHBIX MaTepHUaJIOB;

- TIpaBWJIbHOE Oo(GoOpMJeHHUEe EHHUKOB K KaXI0oMy TOBapy;

- BBIKJIaJIKa TOBapa IO IJIaHOTpaMMe, COCTaBJEHHOUW CIelM-
aJiCTaMU C YYEeTOM BCEX HIOAHCOB IMPOIAYKIIHNU;

- HaJu4dMe KaKoro-Ju0O JOIMOJHUTEIbHOTO TOProBOro 000Opy-
JOBaHUS.

Takxe BaxXHO OINpeAeJUTh POJIb MepyaHAali3uHIa B CTPYKTY-
pe HpeanpusiThsl, OHa MOXET OBbITh pa3JMYHOM, B 3aBUCUMOCTHU OT
5TOT0 GYHKLMM MepyaHAal3uHra OyAyT BBINOJHITHCS pPa3JIUYHBI-
MU TpyNHaMu JIOACH, IPUOPUTETHI BbIlIeNEePEYUCICHHBIX ITYHKTOB
rakxke MOryT M3MeHAThCs. JlaBaiiTe pazbepeM pas3JIUYHBIC 6Gapu-
anmeol opzanuzauuu MepHanoai3uHza HA NPeOnpuUAMUU.

1. Dyukuuu u ob6a3anHOCMU 6 o00aGCMU NPAKMUHECKO20
Mmepuanoai3unea mozym  Obimb  deaecupoéanvt  Opyeum  CO-
mpyoHuUKam, uauie 6cez0 MmMOp206bIM ACEHMAM.

HaHHasa cutyanus HaOaomaeTcsi, €CIu:

- opraHu3alusg Maja Mo CBOeMy MaciuTady;

- pojaM MepuaHmali3MHra OTBOAMTCS MaJlo BHUMaHUS B CHUC-

TeMe COBITa;

- uMeeTcs JePUIMUT LIEHHBIX KBaJU@UUUMPOBAHHBIX KaIpOB
(Torma mepepacrpeaeieHue 00sI3aHHOCTEW HOCUT BpPEMEHHBIN Xa-
pakrep);

- OTCYTCTBYIOT MaTepualbHbIE BO3MOXHOCTU MJSI yBeJiMde-
HUS IITaTa COTPYIHUKOB;

Takas KOHIENIMsS MepyaHAali3MHTa yCTaHOBJIeHA OPraHu-
3alMen MpeaHaMEPEHHO.

M manHOM ciiyyae 00sS3aHHOCTM MepuYaHaal3epa CTAaHOBSITCS
MPSIMBIMU O00SI3aHHOCTSIMU TOPTOBOrO MPEIACTABUTEJSI U MPOIMUCHI-
BAalOTCSI B €ro JOJKHOCTHON MHCTPYKIIMU.

IIpu TakoM BapuaHTe yBeauuyeHUs GYHKIUU pabOTHUKA KO-
JIMYECTBO ITOCEIIAEMBIX HMM TOPrOBbIX TOYEK JOJKHO OBITh OII-
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pelesieHO C y4eTOM peajibHbIX BO3MOXHOCTEH M acCOPTUMEHTOM
TOBapHbIX mo3ulinii. Eciu B mocemiaeMbiX TOPTOBBIM IpeACTaBU-
TeJeM TNyHKTaxX Mpoaax HUMeeTcs Mnopsiaka 5-15 HauMeHoBaHUM
MPOAYKIIMK, TO OH IMOJHOCTBIO CIPaBUTCS C JaHHOW pabOTOU WU
3TO He 3aiiMeT y Hero MHOro BpeMeHU. B ciydyae eciu ToBapHBIX
mo3uLuit 25 u 6ojice, TO 3TO MOXET OTPHUIIATEIbHO CKa3aThCs Ha
KayecTBe paboOThl, TOPTOBbII areHT HE CMOXET OJMHAKOBO Kayec-
TBEHHO W OBICTPO CIIPABISITHCS CO BCEMU O00SA3aHHOCTSIMU, YTO MO-
KET MPUBECTU K CHUXEHUIO YPOBHS MPOJaX W HeOJaronpusTHbIM
MOCJIEACTBUSIM JIJII KOMIIAHUU B 1IEJIOM.

I[ToMmumo »TOro, B CBSI3UM C TeM, UYTO MepyaHIal3UHT OymeT
OTHUMATh Y TOPTOBBIX areHTOB MHOIO BpEMEHM, BO3MOXHO IIO-
SIBJICHME TaKOro IIOCJeACTBMS, KaK «TeKydkKa KaapoB». He kax-
JIbIiA TOPTOBBIM MpeACcTaBUTENb COTJIaCUTCS OpaTh Ha cedsl JOToJ-
HUTEJbHbIe 00s3aTebCTBA U TEPSATh CBOM OCHOBHbIE OOHYCHI C
npoxax ToBapa. BaXHo 3aMeTUThb, UTO TNpPU TaKOil OpraHU3alUU
Tpyla TOPrOBbIi TpenCcTaBUTENb CTaJKUBAETCS C CEPbEe3HBIMU
TPYAHOCTSIMUM, Bellb OH MOCeIlaeT TOProByI0 TOUYKY B JIEHb 3aKasa,
a He B JeHb MOCTYIJIEHUS ToBapa.

I[MpeanpusTHio TPU MUCTOJB30BAHUU TaKOW KOHLEMIIUU Mep-
yaHAal3uHTa TOTpedyeTcsl yAeduTh OoJibllloe BHUMaHUE oOOyue-
HUI0O COTPYIHUKOB, pa3paboTaTh MAOMOJHUTENbHBIE TMPOTPAMMBI
IUISE MOTUBallMU PabOTHUKOB M CAeJaTh YIOp Ha MapKeTHUHIOBbIE
MeponpusaTus. Jlareko He Bcerga 3TOT BapuMaHT OyAeT BBIMTPBIII-
HbIM, <«IIOJBOAHBIX KaMHel» cyliecTByeT MHoXecTBo. [lomHurte:
SKOHOMSI Ha CpEeICTBaX, MOXHO CEpbe3HO MOTEPSATh B KadyecTBe
Mpojax, IMOo3TOMYy MpexJe 4YeM NPUHATh TaKoe pelleHue, olpe-
JNeJUTe BCe PUCKU U YIPO3HI.

2. Omodea npodaxc: moxcem eKaroMamos 6 cebs epynny
MmepuaHoaiizepos.

Kax mpaBujio, B TaKuX MpeAcTaBUTEIbCTBAaX WJIU CaMUX Op-
raHu3alusgXx MepyaHaal3epbl, €CIU UX KOJUYECTBO 3HAYUTEJIbHO,
HaxXoAsTCS B TMOAYMHEHWU y TOpToBoro mnpeactaButess. [laocom
SIBJISIETCSI TO, YTO KaXXIblil 3aHUMAaeTCS CBOUM JeJIOM, NMPU 3TOM
Ha JOJDKHOCTb TOProBOro MpPeACTaBUTENSl AOJIXKEH ObITh BbIOpaH
YeJIOBEK HE TOJIbKO C OIBITOM YCIIEIIHBIX IMpojaax, HO U o0ja-
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MaoUUi OpTaHU3aTOPCKUMU CIIOCOOHOCTSIMU, KOOPAMHUPYIOLIUIA
paboTy IMOAYMHEHHBIX.

Bo3MoxxHa cutyanusi, Mpu KOTOPOH TOProBbie IpeAcTaBUTE-
JIM B IPUKA3HOM TMOpsAKe WIM HeobullMaibHO (YCTAHOBUB ApY-
XKeCKHe OTHOIIEHUS ¢ MepuaHaaiizepaMu) OeJerupyoT MM 4YacTb
cBoux obsizaHHocTeli. Hampumep, B KOoMMOaHWsIX, TIe Ha MepyaH-
naiizepa He pacrnpocTpaHseTcsi GYHKIMsS TipyeMa 3aka3oB Ha
MOCTaBKy TNPOAYKUMU, MOXHO HabJogaTh cleayloliee: Topro-
BbIli MpeNCcTaBUTE]Nb 4YacTUYHO TMepekJadblBaeT HaHHble 00s3a-
TeJIbCTBA Ha «4yXHe IUIeYd», T.e. IUIEYM MepuaHaalizepa, B pe-
3yJbTaTe paOOTHUK OepeT Ha ceds AOMOJHUTENbHbIe PYHKLUHU —
cOop 3asgBoK. Ecim 3TO pemeHo <«IToai000BHO» WM CTUMYJIHPYETCS
MaTepMaJbHBIMM JAOIJIaTaMU, TO He HeceT 3a coboii yrposbsl. Eciau
K€ HaoOOpOT, TO TPYAHOCTH HEM3O0EXKHBI — IO MCTEYEHUU HEKOTO-
poro BpeMeHU MNpPOM30MIeT TO WM MHOE pa3BUTUE JAHHOUW cUTya-
M B kadecTBe MOJIOXUTEJNBHOTO MCXOJAa MOXHO paccMaTpuUBaTh
MOBBIIIEHUE MO CyX0e, TaK KaK COTPYAHUK MOKa3aj, 4TO XOPOUIO
CTIpaBJisieTCs C NOTMOJHUTEJNbHOU Harpy3koil. B kaudecTBe oTpuua-
TEJIbHOI0 — KOH(MIMKT WIU KOHMIUKTHas cuTyauus (odocTpeHue
MOpPaJbHOTO KJMMaTa KOMIIaHUU, CCOPbl B KOJUIEKTUBE U T.I.).

Bo3MoXXHBI ciyyau, Korja MepuyaHIaiizepbl, TOPTOBbI€ areHThI
W cymepBai3epsl (KOTOpbIe OCYIIECTBIASIOT (DYHKIIUIO KOHTPOJIS),
HaxoAsACb B OYEHb IPYXECKWX OTHOLIEHUAX, MOTYT 3aKpBIBaThb
rJ1a3a Ha MHOTUWE OIIMOKM U HEUCIMOJHEeHUe 00sI3aHHOCTe, MHOrIa
maxe "NMPUKPHIBaTh" cBOMX KoJjer. TakuM o0Opa3oM, KOHTPOJb
CUJIbHO cJlabeeT, He MCKJIIYeHa CUTyallusd BO3HUKHOBEHUS OT-
CYTCTBMSI KOHTPOJIS BOOOIlle, B UTOTE MajaeT KauecTBO paboOThHI, a
TakxXe 00beM MOKYINOK W penyTalusi Mmara3uHa. Bo3MoxHa Takxke
IMTY.'TIUH C TOSIBJIEHUEM <«JIUIIOBBIX» OTYETOB MepuyaHIal3epoB,
IK> 00 HOM TOrOBOPUM HECKOJIbKO TO3HEE.

Bce ckasaHHoOe BbINIE elle pa3 MOoJYepKUBaeT, HACKOJIbKO
IENEeTUIbHO HYXHO OTHECTUCHh K JOJXKHOCTU TOProOBOTO MpelncTa-
BUTEJSI, €CIM YeJOBEK HE MOXET HaJaluTh HYXHbIe OTHOIICHUS
C MOAYMHEHHBIMU, JepXaThb NUCTAHUUIO, MOA00OpaTh WHAUBUIY-
aJlbHBIM MOAXOM, TO CTOUT 3aAyMaThCsl: a CIpPaBASIeTCS JU OH C
IpyUMU CBOMMU 00S3aHHOCTSMU?
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IIpu Takoil KOHUENMUIUU CXeMa MOJUYMHEHUST OyAeT BHITJSICTh
cleayomuM o0pa3oM: MepuyaHaalizepbl HAXOASITCS B IMMOAYMHEHUU
y TOPTOBBIX MpeJICTaBUTEJiel, Te B CBOIO O4Yepelb — Yy IJIAaBHOTO
WM CTaplIero MeHelIXepa Mo mpojaxaM, a KypupyeT Bechb OTHAEI
cObITa PYKOBOAMTEJb OTAENA IMPOAaxX.

B cnyvae ecnm mraT MepuyaHAal3epoB HEBEJIUK, TO BO3MOX-
HO MX NpsIMOEe TOAYMHEHUE CTaplieMy MEeHeIXepy, UTO CTaBUT UX
Ha OIHY CTYHEeHb C TOPTOBHIMHU areHTaMu. [Ipu 3TOM TIaBHBIM Me-
HEeJXep M3 MepBbIX YCT IMoJydyaeT MHGoOpMalMI0O O pe3yjJbTaTax
paboThl, O MpoJaxax M3 OTYETOB MepUyaHIa3epoOB, T.e. MOJydaeT
BO3MOXHOCTb OTCJEXHMBaTh pabOTy TOProBbIX TNpeacTaBUTENEH,
JIMYHO KOHTPOJHMPOBATh pabOTy COTPYAHMKOB, IEPBBIM Yy3HATh O
BO3HUKIIMX TpobjeMax (KaK C KJIMEHTaAaMU, TaK U BHYTPU KOM-
nanuun). K MuHycaM JaHHOTO Moaxoia MOXHO OTHECTH U 0e3 TOro
IJOTHBI TpaduKk paboThl MeHedXepa, K KOTOPOMY JI00aBsITCS
IOMOJHUTEbHbIE (YHKIIUKM, YTO MOXET HPUBECTU K AcHUIUTY
BpeMEeHHU U olIMOKaM B paborTe.

3. Hauaywwum eapuanmom cuumaemcs co3oanue cooc-
mMeeHHo20  omdeaa  MmepuaHoaili3uHed.

PaboTass yxe B apyroil CTpykKType IOAYMHEHMWS, TOe MEp-
yaHJai3epbl MOAYMHSIOTCS cymnepBaiidepaMm (TJaBHBIM WKW CcTap-
WK MepuyaHmaiizep), a cylnepBaiizepbl — PYKOBOIMTEIIO OTAea
MepuyaHJal3uHra, Bcs cucTeMa OymeT paboTaTh Hambojee MOJIHO,
CTaOMJIBHO M HaAeXHO, Beab He OyIeT HMKAaKUX OTBJEKAaIOIIUX
¢akTopoB. OTaes Mpojaaxk B HJaHHOM cjydyae (YHKIMOHUPYET OT-
IEJbHO OT OTAeJia MepuyaHIai3WHTa.

PaunoHasibHO HCMOAB30BaTh JTaHHBIM BapuaHT CaMOCTOSI-
TEJbHO CYIIECTBYIOIIETO OTHAeNa, €CIIM:

- KOMIaHMUS TBEPIO CTOUT Ha HOTaX;

- KOMIIAaHUS MMeEET OOJIbIIOE KOJMUYECTBO KJIMEHTOB;

- CYLIECTBYET CTaOMJIbHOCTh B paboTe BCEX OTIEJOB OpPraHU-
3alIMOHHO#N CTPYKTYpHI;

- OpraHu3anus CTPEMUTCS IIPOBECTH TIJIOOAaNbHBIM MepYaH-
Jali3MHT U OXBAaTUTh BCE MO MaKCUMYMY;

- KOMIIaHUSI UMEET OBICTPBIi TOBAapOOOOpPOT, B CBSI3U C UYEM
HeoOXxomuMo cpoKyCcupoBaTh BHUMaHME 1I€JIOTO OTAeda TOJbKO Ha
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MepyaHaaii3uHIe, IIPYM 3TOM HYyXXHa BBICOKAas CKOPOCTb pabOTHI C

MecTaMU ITPOJaX U BBICOKAsI YaCTOTa UX IMTOCEIIeHUIA.

CTOUT TOMHUTBH, YTO AJS CcO3HaHUsI U (YHKUHMOHMPOBAHUS
|TaKOro CTPYKTYPHOTO IMOApA3AeIeHUS IOTPEOYIOTCS IOCTOSHHBIE
BJIOXEHMS INEHEXHBIX CPEACTB, IOPO 3aTpaThl CAUIIKOM BBICOKH.

HeobxonuMo HanmaguTh TECHYIO CBSI3b MEXAY OTACIOM MeEp-

YyaHIaW3MHTa U IPYTUMU OTAEJIaMHU U MOJOTAEIaMU COBITOBOI
Lenu OJs NPOAYKTUBHOW pabOThl, MOJydeHUsI BaXXHOU MH@oOpMa-
UM O PEryIsIpHOCTH OOCTAaBOK, BO3MOXHBIX Iepebosix B paboTte
u T.0. KpynHblii oTaen MepuyaHaali3aMuHra mojpasyMmeBaeT OOJIbIIOe
KOJIMYECTBO COTPYOHMKOB, 4YTO IIO3BOJUT OXBAaTUTh MHOXECTBO
TOPTOBBIX TOYEK CBOEBPEMEHHO M OBICTPO pa3MellaTh HEoOXoau-

MBbl€ peKJIaMHO-NH(GOPMAallMOHHBIE MAaTEPHUAJIbI.

4. Mepuanoaiizune Kaxk o0OHa u3 Qyuxkuuil omoeaa map-
Kemumnea.

I[Ipy TakoM BapuaHTe OpraHM3alus 3KOHOMUT JcHEXHBIE

pcHl, moaaepxuBasi (YHKUIMOHUPOBAHUE TOJBKO OTIeIa
MapKeTUHTa, 4TO SIBAseTCS MatocoM. OJAHAKO B TMPaKTUYECKOM
Mepyangai3umHIe MpU ero IPUHATIEXKHOCTH K OTAEJy MapKe-
TUHTA YacTO CMelllalTcs NMPUOPUTETH 3amady. Ha mepBoe mecTo

BBIXOJAT: TMCTPUOBIOLNS, MEPOTIPUSITHUS IO Pa3BUTHUIO y3HABA -

eMOCTH MapKu, OpeHaa, uccienoBaHue peiHKa. Yepe3ucciemno-
BaHUS OTHEJ IToJiydaeT BaXHYI0 MHMOpMaIUIO O A0Jie IMOTpeOu-
TeJeil MpOoAyKTa, MX MOTPEOHOCTSIX, O CTENeHUW Y3HAaBAaeMOCTH
Mapku ¥ T.0. Kak BMAHO M3 BHIIEIIePEYMCICHHOrO, OpraHu3a-

MpoIeCCOB caMOTO MepuaHaali3uHra, obyuyeHUe TepcoHana

|ouT Ha BTOpOI MmmaH. B ¢BA3M ¢ TeM, YTO pe3yAbTATHl OT
MepuaHIal3WHTa, CYHIeCTBYIOIIET0 TOJbKO IOJ MapKETUHTOBBIM
IMOKPOBUTEJILCTBOM, HE BCerga IIOJOXMUTEJIbHBI, MHOTHE IIpem-
MPUSTUS CTapaloTCs UCMOJb30BaTh pa3aejeHue (PYyHKIUA BHYT-
pu otaena JuOO APYro MOAXO..

5. [Ilpusreuenue nomowyu Cco  CHOPOHDL.

B HacTosee BpeMs CYIIeCTBYeT OOJIbIIOE KOJUYECTBO KOM-
MaHWii, KOTOpbIE MpeajiaraloT CBOM YCJIYIM II0 OCYIISCTBICHUIO
BCEro KoMIUIEKca Mep MepuaHpak3umHra. JlanHble OOBSBICHUS B
OOJIPIIMX KOJMYECTBAX MPUCYTCTBYIOT B CpeICTBaX MacCOBOM WH-
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dopmauuu, He uckiawouyeHue U WMHTepHeT. OcHoBHBIMU YyCayeamu
TaKWX OpraHuM3aluil SIBIASIOTCH:

- pa3paboTKa IJIaHOTpaMM BBIKJIaJIKW TOBapa COIJIACHO CTaH-
JapTaM KOMIAHUM;

- TOPrOBBIA ayauT;

- KOHCyJAbTAallUM MEepcoHaja MaradphHa IO BCEM acHeKTaM
MepYaHIal3UuHTa;

- IMCTPUOBIOIIMSI U MOHMTOPUHT 1I€H;

- padMelleHUe PEeKJIaMHOW MPOAYKIIMMU;

- aHaiau3 paboThl KOHKYPEHTOB;

- obyuyeHUe mepcoHala, TPEHUHIU, aTTeCTalUU;

- TepeBOJHbIEC 3aKa3bl;

- IOIIOJHUTENbHBIE MPOBEPKU pPabOTHI;

- ONITUMU3ALUS 3aKa30B U BBIKJIAAKKU MPOAYKTa B MecCTax
npoaax u Ap.

CnekTp MOmOOHBIX MPEIJIOKEHU O0IMpeH, Bbl MOXeTe yoOe-
JUTHCS B 3TOM, moceTuB I[10o0OalbHYyIO0 CeTh WJIU OOpaTUB BHUMA-
HHE Ha JaHHYI0 TeMy B CpeICTBaX MaccoBOi MHMOpMaIuu.

Cutyauus CWJIbHO OTJMYAETCS B KPYIMHBIX Pa3BUTBIX Ha-
CEJEeHHBIX MNYHKTax II0 CPaBHEHHWIO C MaJbIMHA TOopogaMu, MOpPO-
BUHIMSIMU. B MeHee pa3BUTHIX ropojax HaHHble (DUPMBbI HEPEH-
TabGeJbHBI, UX HaJWYUE SBISIETCI PEAKOCTbIO IJs ropoga, Tak-
)K€ BO3HUKAET CUJIbHAs pa3HUIla B CTOMMOCTHU MOJOOHBIX YCIYT,
nNopoi 3aTpaThl CIAMIIKOM BBICOKM. Ecau KomMmaHusg pelnaeTrcs
MOJIHOCThIO MepenaTh AesITebHOCTb MepuYaHJaill3uHra CTOPOH-
HUM areHTaM, TO BBIUTPHIBA€T B TOM, 4YTO €ii He HYXHO Oymer
TpaTUTh BPEMSI M JOMOJHUTEJIbHbIE JEHEXHBbIE CpeICcTBa Ha
pa3BUTHE OTHOesla MepyaHaaiizuHra. OTpULIATEIbHON CTOPOHOM
Takoil pabOTHI SABJSIETCS CHUXEHHUE KOHTPOJISI Haja paboToi Mep-
YyaHOai3epoB, OTCYTCTBME MNPSIMOIr0O BIAMSIHUS Ha He3aBUCUMBIX
YyXUX COTPYAHUKOB U HEOOXOIUMOCTb PETrYJSIPHBIX <«IOJIEBbIX»
npoBepok. [loMuMoO 3TOro, mpu 3TOM OCYIIECTBISETCS IJIOXasd
CBSI3b C APYTMMHU OTAESaMMU.

Ecau cTpykTypa yXe ompeaelieHa, TO MepuyaHOai3epbl OCy-
LIECTBJSIOT CBOIO paboTy IO 3apaHee MPOMMCAHHBIM MNYyHKTaM,
KOTOpble MpopabaThHIBAIOTCS, MOTYT IOIMOJHSTHCS W BUAOU3ME-
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HATbCS. {151 paOOTHMKOB BCE JOJIKHO OBITh NPENEIbHO MOHSITHO U
SICHO, €CJIM Xe€ MJeT HeIOMOHWMaHWe, TO He MCKJIIUYEeHBbl OIIMOKU
B pabore. BakHBI mocTaHOBKa IeJieil U OOBSICHEHUE >KEJTaHHOTO
KOHeYHoro pesyjibTata paboTbl. OTAEIbHO CTOUT YyAEAUTb BHU-
MaHMe 3HAHMSM TMepcoHana, ux peryasipHomy obydeHuto. Ha nmaH-
HbIli 1 MOMEHT HU OIMH U3 BY30B HE BbINTYCKAeT CIelMaJucTOB NaH-
HOM TipodeccHU, HO COTPYAHMK MOXET IMOJIYYUTh HEOOXOAMMBIE
IUISE paboOThl 3HAHUS, MoOcellas TPEHUHTU, CeMUHapbl WU KYPCHI.
Jlydymie 3apaHee cnjaaHUpPOBATH CXeMy OOydYeHMs, BKJIIOYAIOIIYIO
TEOPUIO U MPAKTUKY OCHOBHBIX HallpaBJeHUIA.

1.3. Poab mepuanaaiisuira B cepe cobiTa

COBIT TIpeAcTaBiseT COOOW OTHOIIEHUS MEXAYy ToBapaMu U
N neHeXHBIM BbIpakeHHWEM Ha pbiHKe. B JaHHOM ciyyae 00BeKT
(To, MIT 4TO HaIlpaBJieHbl HEOOXOIMMBbIE AEUCTBUSI) BBICTYyMaeT B
poiu ToBapa, B POJU CYOBEKTOB BBICTYNAIOT MPOU3BOAUTEIU U
nmorpeduTean (Te, KeM HEOOXOAMMBIE OEHCTBUS OCYIIECTBISIOTCS,
T.€. MPOJABIIbI Y TTOKYMATEJN).

3agaya cObITa — TaK paclojiOXUTh AE€HEXHbIe WU TOBapHbIE
MOTOKM, YTOOBl MaKCHUMaJIbHO yAOBJETBOPUTH MOTPEOHOCTU 00EUX
cTOopoH, JItoboli TMpou3BOAUTENb TOBApOB HYyXJAaeTcs B UX pea-

JY3alMKi, U 4eM Jyulie OyaeT HajaxkeHa cucTeMa cObiTa, TeM
3HAYNTEJbHEE MOXHO YBEJMYUTh TOBApOOOOPOT.

KoMnmaHUM-TIpOM3BOAUTEIN MOTYT pa3paboTaTh COOCTBEH-
HYIO cucTemy cObiTa. Ecium TakoBOoWl He MMeeTcs, TO oOpasyeTcs
3aBUCUMMOCTb OT IOCPEIHMKA, KOTOPbI M obOecreynBaeT Hajlu4due
mMapa u Mectax norpeodseHus. [TocpefHUK TPOU3BOAMUT MPOTAXKHU
OT CBOETO MMEHHU, CaMOCTOSITeJIbHO, Ha OCHOBaHUM COOCTBEHHBIX
¢uHaHCOBBIX Bo3MoxHocTell. I[lo coBMecTHOW WHIMBUIYAJbHON
JIOTOBOPEHHOCTU BO3MOXHBI U 0coObie ycioBus. C Mpou3BoauUTE-

JIEeM TTOCPEeAHUK CHMU3aH JTUIIb TEM, YTO MOKYMaeT y Hero mpoayK-
LI1I0, KOTopyio mepenponaeT. [locpenHuk 0ojiee OJIM30K K HAPOOY
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M ropas3fo Jiyylle 3HaeT ero MOTpeOHOCTH, MPU 3TOM MepuaHOau-
3UHT OyAeT OCYUIECTBISTHCS MO €ro MHUIMAaTUBE U COOCTBEHHOMY
BUICHUIO.

Ecniu ucnonb3yercsa peaausanus yepe3 IUCTPUObIOTOpa, TO
NPOMU3BOAUTENb OOJXEH OCYIIECTBISATh IOJIHYIO €r0 MOAIEPXKKY
pekJaMallMOHHBIMU MaTepuajlaMu, JIOIMOJHUTEJIbHBIM 000pya0-
BaHUEM, IOBBIIIATh YPOBEHb 3HAHUK (IIPOBOAUTH OOYUYEHHE), UTO
JlaeT rapaHTUIO B CTaOWJbHOCTU oOchyxuBaHusi. OnHaKo eciu
KOMMaHMs OTOPOXMT CBOECH pelyTanuMeil, TO IMPeJoCTaBUT IpaBo
OBITh IUCTPUOBIOTOPOM HE KaxXAoMy mnocpemnHuky. CymiecTByeT
psno 00s13aTeNbCTB, KOTOPBIE IMPOMMUCHIBAIOTCSI B OCHOBHOM JOTOBO-
pe o coTpynHuyecTBe. OOHUM W3 TJIaBHBIX SIBJsIeTCS 00s3aTeNb-
CTBO O0OECIIEUYNTh MOJHOE (PYHKIMOHUPOBAHUE BCEM KOMIIJIEKCHOI
pabothl. I[Ipu 3TOM opraHuzanus IOJKHA UMETh:

-KBanu(UIUPOBAHHBIN IMepCcOHA;

- pa3paboTaHHYIO KOHIEMIMI0O MepyaHaai3uHra u cObITa B
LeJIOM, €CJIM OHAa He NMPOAMKTOBaHA IIPOU3BOIUTEIIEM,;

- OTJUYHbBIE CBSI3U C MOTPEOUTENIEM U BO3MOXHOCTbh OBICTPO-
ro pearupoBaHUs Ha JIOOble U3MEHEHMS

- UMETh COOCTBEHHYIO CEThb paclipeaeeHUs;

-COOTBETCTBOBaTh HMMMIXKEBOMY YPOBHIO MPOU3BOIUTEISI;

- UMeTh BCE HEOOXOOMMOE IJIs XpaHEHUS U TPaHCIIOPTHUPOB-
KM ToBapa.

B cnyyae He TONBKO HAapOAHOI, HO U MUPOBOM M3BECTHOCTHU
npousBoAuTensa (HampuMmep, «Mak JoHanpac», «backuH PooouHC»)
OpraHM3YeTCs CHUCTeMa 3KCKIIO3MBHOTO COBITa, BhIpaxamwIllascs B
eNMHBIX cTaHIapTax o¢hopMJIeHUS TOMelleHUH, oOydyeHUs U pa-
0OTHl COTPYIHUKOB, IOAAEpXaHUS O0O0Imero (GUPMEHHOTO CTHIISA,
peKJIaMHBIX aKIU{ U T.I.

Bo3MoXxHO cyliecTBOBaHUE HECKOJbKMX YPOBHEW KaHaJloB
cObITa, HAaIIpUMep: IPOU3BOAUTENb, OINTOBMK, PO3HUYHAS CETh U
norpedbutenab. COBIT MOXET TaKXe OCYIIECTBISThCS HaIpPsIMYIO
OT mpou3BoIUTeNsI K IoTpedbutemo. CyliecTBYIOT M Apyrue Ba-
puanTthel. I[Ipu pa3paboTke cucTeMBl pacnpenecieHUusT IBUXEHUS
TOBAapOB BaXXHO HE OINMOUTHCSI B BBIOOpE IIOCpPEeIHMKA, HHaye
BO3HUKHET Yrpo3a KayecTBY pabOThl BCeil peanu3ymlolleil BEeTKH.
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XKematenbHO BBIOpPATH B COIO3HUKM (PUPMY C XOpoImei perryra-
e, BBIcOKonpodeccuoHaJlbHBIMA HaBbIKaMU M OIBITOM TPOJIaxK
JTAHHOTO TOBAapa, C BBICTPOCHHOMW KOHIIENILIMEN MapKETUHTA.

IIpy dopMuUpoBaHUM CHUCTEMBI COBITA MPUHUMAIOTCS BO BHU-
MaHHe TakKue pakTophl, Kak:

1) xapakTepucTHUKa ToBapa, KOoTopas moapa3yMeBacT COOOI:
I poxu u ycnoBusl XpaHEeHUS, CTOMMOCTb, CE30HHOCTb ITPOU3BOJIC-
TBa M peaju3alliy, BUA NPOAYKIMU U T.0.;

2) YpOBEHb KOHKYPEHIIMM: KOJIUIECTBO KOHKYPEHTOB, UX TaK-
THKA, TTIO3ULIMU Ha PBIHKE W T.0.;

3) 0COOEHHOCTH KOHEUHOI'0 ITOTPEOMTEeNs: YPOBEHb HOXOIO0B,
yIoOHbIe 4Yachl pabOTBHl TOPTOBBIX TOYEK, KOJMUYECTBO ITOTPEOU-
Telneil, MaKCUMaJIbHBIA 00beM pPa30BOM NMOKYNKH, NPEANOUYTECHUS
noTpeouTeNss U 1Ip.;

4) BO3MOXHOCTH caMOii GUPMEI: peHTAa0eIbHOCTh, KOHKYpPEH-
TOCIIOCOOHOCTh, (DMHAHCUPOBaHUE, HAaNlpaBJIeHUE pa3BUTUSI, CTpa-
TerusI U T.0.;

5) 0COOCHHOCTHM PBIHKA.

Cutyauuss Ha pbIHKE peaJM3alluM PETyJsIpHO M3MEHSIETCS B
3aBUCUMOCTH OT KojieOaHUI cIipoca M MpenaoXeHUsI, HeCTaOuIb-
————— IIEH Ha TOBaphbl, HACHIIIEHHOCTU aCCOPTUMEHTa, CE30HHOC-
TH, CTEIIEHM YAOBJIETBOPEHHUsS MOTPEeOHOCTell ITOKyIaTejas, pas-
MOpPOB CErMEHTa, MOIIHOCTH, BO3MOXHOCTEM KOHKYPEHTOB M UX
KonnuyecTBa, BOSHUKHOBEHUS AOIMOJHUTEIbHBIX PUCKOB M Ip.

Takum o0Opa3oMm, COBITOBas MOJUTHKA CTPOUTCS Ha MPUHIIM-
Ima X IPeBOCXOJICTBA Hal KOHKYpPEHTaMHU, 3aKJII0YAIOIIErocs: B MaK-
CUMAaJIbHOM YIOBJETBOPEHUU ITOTPEOHOCTEH MOKymaTess.

COBIT NPOAYKIIMM B HACTOMIIEEe BPEeMS HEBO3MOXHO IIpen-
CTaBUTh 0€3 MapKETMHTOBOM MEATEJIPHOCTU M y4eTa OCHOBHBIX
MapKETUHTOBBIX MPaBMUJ, KOTOPHIE IIACHT:

- TIOTPEOUTENN XKeJal0T MaKCUMaJbHOTO KadyecTBa MPOMAYKIINU;

- moTpebuTenu Bcerga OJlaroJgapHbl TeéM, KTO HEpaBHOAYIIEH
K UX TIpobieMawm;

- TIOTPeOUTENN IEHSIT 0€30IMaCHOCTh U CTAOMIBHOCTE;

- IOTPEeOUTENN XeJaloT, YTOOBl MX YCJBIIIAAW M OTBETUIH,
T.€. OOILIIEHUS C IPOU3BOAUTEIIEM,;
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- l'[OTpe6I/ITeJ'[I/I XeJalT HMMETb BO3MOXHOCTb BO3MYTUTHCA
M BO3BpATUTh ITOKYIKY, HE COOTBETCTBYIOIIYIO €€ XapaKTepuc-
TUKaM;

- moTpebuTean 6ojee LEHSIT BO3MOXHOCTh MPUOOPECTU TPO-
IYKT HanpsiIMylo, 0e3 MOCPeAHMKOB M TPEThbMX JIUII;

- MOTPEOUTENN CTPEMSITCS IOJy4aTh YIOBOJIBCTBUE M KOM-
¢opTt, mpuobpeTast ToBap.

B cucreme peanmsanuy BaxXHO IIOMHUTH, OJIS KOTO IIPOU3-
BOAUTCA Ballla MPOAYKIMA. HY)KHO HaJlaaguTb IMPOYHBIC OTHOULIC-
HUS C MOKYHAaTeNsIMM, YBEIMUYUTh MUX KOJMUYECTBO, MAKCHUMaJbHO
YIOBJIETBOPSISI MOTPEOHOCTH KaXIOro M3 BBIOPAHHOTO CErMEHTa,
Ha KOTOPBI M HaIlpaBJeHO MPOU3BOACTBO.

Cdepa cObITa HANPSIMYIO 3aBUCUT OT BO3MOXKXHOCTE MPOU3BOJIC-
TBa U peanu3auuu. [losydaTh DTOCTOBEPHYIO U TOYHYIO MHMOPMAINIO
000 BCceX UBMEHEHU X IMoMoramT ¢hbyHKIMU MapkeTuHra. [ToMuMo 3T0-
IO, CREUUdIbHO pa3pabomaHHble MeEPOnPUAMUs CIIOCOOCTBYIOT:

- CYILIECTBEHHOMY YBEJIWYECHUIO MPOJAXK;

- LeJieHanpaBIeHHOMY JBMXEHHIO K HEOOXOIMMOMY 3KOHO-
MUYECKOMY pe3yJbTaTy;

- ajanTalldd K YCJIOBMSM pPbIHKA;

- BO3IEMCTBMIO HA MOTPEOUTENS M €ro IMpeAnodYTeHUS;

- OBICTPOMY pearMpoOBaHMIO Ha M3MEHEHMS;

- MPOTHO3UPOBAHUIO PBIHOYHOW CUTYallWU;

- YAEpXaHUIO TMO3ULUU CpeAu KOHKYPEHTOB;

- IPOBENCHUIO HEOOXOOMMBIX MCCIEIOBaHUI;

- BBIBEJICHUIO HOBBIX IPOAYKTOB Ha PBIHOK COBITA;

- pa3paboTKe cTpaTeruii, MjiaHOB NeHCTBUS.

3amaya peanams3ylollero — OBICTPO pearupoBaTh Ha JIOOBIE
N3MEHEHUA U 6bICTpO HaXOOAUTb ONTHUMAaJIbHBIN BbIXOd U3 CJIO-
XKuBiieics curyaunu. CObITOBAasI MOJUTHKA BHICTYIIAeT KaK HEeKoOe
MapKeTUHIOBOE pelleHue CcObITa M BbIpaXXaeTcs B OpraHU3aluu
CHUCTEMBI OIBUXEHMSI TOBApOB, IPOBEACHWHU 1I€HOBOW M TOBapHOM
MOJIUTUKM, OpraHu3alMy HaMJIydlIero cepsuca. BepHoe moHuma-
HUE W OTBEeACHHUE NOJKHOI POJIM MepUYaHAAW3MHTY ITO3BOJISET CY-
HI€ECTBEHHO 3KOHOMUTH KPYIMHBIC CYMMBI CPEACTB Ha IPOTAXKECHUU
BCEro IBMXEHMS MPOAYKIUU.
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()ueHb BaxXHO, KaKMM 00pa3oM OTJaxXeHa, co3laHa U BBICTPO-
--- cucteMa peanu3auuu (cObITa), Kakas poJib B 3TOH CHUCTeMe
OTBeleHaMepUaHAaii3uHry. PelieHue opranmu3anuu Mepyangai
3UHTa KaK OTAEJbHOIO M BaXXHOTO aclekKTa BO3HMKAET, KaK IMpa-
-—--TI0, TM0O0 IO MHUIIMATUBE CAMOTO IIPOMU3BOIUTEIS, TMOO OIITOBO-
ro npeanpusitus. Iloaumuxa opeanuzauuu mMoeapoOSUICEHUA
éKarouaemB ceOs:
- OpraHM3alMI0 ONTUMAJIbHOM CTPYKTYpHl HJsd 3pPeKTuB-
HBIXIPOJAaX;
- Pa3BUTYIO CETb OMNTOBBIX M PO3HUYHBIX TOPTOBBIX MECT;
MapLIPYThl TOBAapOIBMXEHHUS C YUYETOM MX XpaHEHUS U
TPaHCIIOPTUPOBKMU;
JIOTUCTUKY M OpTraHu3aluio (QYHKUMOHUPOBAHUS CUCTEMBI
B 1LIEJIOM;
- obecrnieueHre 3 GHEKTUBHOCTU TOBAPOABUXEHUS U JP.
Cdepa cObiTa OYeHb OOIIMPHA, COCTOUT M3 MHOXECTBA 3Je-
MEHTOB U BJIMSIOIIMX Ha Hee (PAaKTOPOB, TeM HE MeHee MepyYaH-
Jal3UHT TMIpUHUMAET MNpsSIMOE ydyacTHMe B TOBapHOU peaau3aluu
Ha IJ1aBHOM 3aKJIIOYMTEJbHOM 3Tame, KOorja IMoKymaTejlb OAWH Ha
OJIMH BCTpeYaeTcs ¢ FOTOBOM K MOTPEOJIEeHUIO MPOAYKIUEH U I0o-
MOTaeT eMy B MNPUHSITHUM pEIleHMS.
Ha yxe cymecTByomeM pbIHKE NPUMEHSETCS OIlepalMoH-
--- MapKeTUHT, BbIpaXalwlUNACcd B KOMIUIEKCE JICHCTBUI, Ha-
MpaBJeHHBIX Ha TO, YTOOBI BBI3BATh HEOOXOIMMYIO peakIHMIO CO
CTOPOHBI MOTPEOUTEISI HAa OCHOBE MO3MIMOHUPOBAHUS MPOAYKTA.
JaHHbIE, NEeHCTBUS HEOOXOOAUMEI B CUCTEME COBITa, TaK KaK UMEIOT
ob0lue uaed — IMpojJaBaTh ToBap M MOJydyaTh HOBBbIE 3aKa3bl Ha
MOKYIKY, MUHUMU3UPYS IIPUITOM 3aTPaThl U UCIIOJIb3YSI CAMbIe
3¢ PeKTUBHBIE METOABI TOPTOBIN. OOIIEH IeTbI0 OyAET TOCTUXKE -
HUe 3aIUIaHMPOBAHHOI0 00beMa TOBApO0OOpOTa He 6€3 TOMOIIHN
nmporpaMmMmbl (PU3UYECKOTO CObITA MPOAYKIIUU.
MepuaHmaii3MHT BBICTYIAeT B POJIM ABUTATENs IpPoOJax, OC-
HOBHBIMU €0 HaIllpaBJIECHUSIMU SIBJISIIOTCS : TOBApP 1 €ro HaJIuvyue,
pacnopeaciCcHUEC, KOMMYHUKaAOKNA.
Mepuaungaii3uHI BKJIKOYAETCS B KOMIUIEKC MNPUHUMAaEMBIX
peleHnit COBITOBOM MOJUTUKU C LIEJbI0 JOCTUYh MHOCTAaBICHHBIX
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3ajlady U MOJYYUTh MaKCUMyM OT peanusaunuu. B cucreme mpo-
IBHUXEHMS TPONYKIUM (QYHKIUU EOAUHBI, HO OHU MOTIYT HUMETh
pa3JIM4yHOE BbIpaXkeHUe IJs1 KaXIOoTro COTpyAHUKa KaHaja pac-
npeneineHus. Tak, HalmpuMep, TpaHCIOpTHAsA MYHKIOUS IJIsI Mep-
yaHaal3epa UIpaeT pojib B PEeryIspHOCTU TMOCTABOK U UX €MKOC-
T4, (YHKLUMS XpaHEHMS Ha CKjagax BBIpaxaeTcs B IlepeMelle-
HUU TOBapa M3 CKJaJCKOro MOMEIIeHUsI Ha MOJOYHOE MpPOCTpaHC-
TBO, IIPW 3TOM HMCIOJb3YIOTCSI MPUEMBbI JIOTUCTUKHU, IIYCTh MHOIAA
U Heoco3HaHHBIe. Hampumep, mpu HEeoOXOAUMOM IepeMelleHUU
0COOEHHO TSIXKEJIOTO TOBapa COTPYIHHUK e€IBa JIM BHIOEPET CaMBbIil
IJIVHHBIA M CIOXHBIA IIyTh, CKOpee BCEro HaobopoT, Hauboee
KOPOTKHUIA U YAOOHBIN.

MapKeTHHIOBBIE UCCICAOBAHUS U MEPONPUSATHUS B 1LICJIOM TIO-
MOTalOT ONpEIe]IUTh I'PaHMIBI PbIHKA COBITAa, a TPaMOTHO IIOCT-
poOeHHAsT KOHUEIIUS MO3BOJIIET MBICIUTh B PHIHOYHBIX YCIOBUSIX
BEpHO M Ha HECKOJbKO IIAaroB BIiepen. be3yciioBHO, MepuaHmaii-
3UHT MMPUHUMAET yJacTHUe B peaau3alluy NPOU3BOIUMBIX ITPOAYK-
TOB ITOCPEICTBOM CBOUX MHCTPYMEHTOB, CTHUMYJUPYs COBIT IIPO-
IYKIIMM B MECTax pO3HUYHBIX Nponax. Co3naHue oTaesaa MepyaH-
Jaii3uHTa CIOCOOCTBYET OpPraHM3aluMy HEOOXOAMMOTO KOHTaKTa ¢
MOKyTaTeieM.

WUTak, monuTuka cObITAa OIlpelelicHa, KaHajJdbl cOBITa SICHBI,
oTAe]l MepuaHmali3MHra, BKJIIOYAIOMIUI CcylepBaii3epoB, MeEHE.I-
XKEepPOoB MO Tpoja)xam, peruoHalbHbBIX MEHEIXEepOoB, MepyaHmai-
3¢pOB M T.I., MO3BOJIsIeT (DYHKIIMOHUPOBATh BCEHl CUCTEME, OCHO-
BBIBasICh Ha KayeCcTBe PabOTHI KaXIOT0 M3 BHIIIEIIEPEYMCICHHBIX
paboTHUKOB. ToproBhie IpeacTaBUTENM 3aKJII0YaloT JOTOBOPHI Ha
MOCTaBKYy MPOAYyKTa, KOHTPOJUPYIOT OTUIATy KaXXIOW KYyIJIEHHOW
ImapTUMU TOBapa, BeAyT MOMCK HOBBIX KJIMEHTOB, 3TO JaJeKO HE BCE
o6si3anHocTU. Kak nmpaBuio, KOMIIAHUU YyCTaHABJIMBAIOT TOPTOBBIM
areHTaM 4YeTKYylO0 IleJlb Ha KaXAblii BpeMEHHOIl HMHTepBaa pado-
Thl, YTO Ha3bIBaeTCs IJIaHOM Mpopaax. s JOoCTUXEeHUs MOocTaB-
JICHHBIX 3aJad MOTYT IPHMEHSITbCS CpEACTBa, CTUMYJIHUPYIOIINE
Mponaxy B TOPrOBBIX TOYKAX, HaNpHUMep: CKUIKHM 3a IOKYIIKY
0oJpIIOro 00beMa MPOAYKLINU, CHUXEHNE CTOMMOCTH IIPOU3BOIM -
TeJas Ha ToBap MJisg obecrnevyeHUs] CKUAKU TMOTPeOuTeslo, CKHUIAKa
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HA 1mokynky HOBOro TOBapHOTO HaMMEHOBaHMSI, OpTaHU3alNs CIIe-
LUAJIM3UPOBAHHBIX Mpe3eHTalMil, NpeaoCcTaBJIeHHE IUIECPCKUX
CKHMJIIOK, obOecIledeHre TOPTOBBIX TOYEK peKJIaMOil NPOM3BOIMTE-
Jis1, oOyyeHue IMpoAaBLOB, obecrneyeHUe KOMGOPTHBIX B3aMMOOT-
HOIIEHWI MOKYyIaTeJeil W IMpOoIaBIIOB M CcepBHca.

KpoMe mepedmciIeHHBIX COTPYOIHUKOB, €CTh U IAPYTUe, KOTO-
pBle OCYIIECTBISIOT:

- KOHTpOJIb KayecTBa U PEryJSIPHOCTHU IMOCTaBOK;

- KOHTPOJIb HaJW4YMs NPOAYKIIMA B TOPTrOBOM 3ajic;

- OTCJIeXXMBaHUE MOTPeOHOCTEN MOTpeOuTeNs;

reCHOE B3aMMOJIEHCTBUE C APYTMMU IMOAPa3IeIeHUAMU,
OoTCJIeXMBaHMe MHPOpMaLMU O KOJIMYECTBE TOBapa Ha CKJla-

JIe, CpOKaX MOCTaBKM M CPOKAX TOAHOCTH MMPOAYKIINN;

- paboTy MmO BCEMY aCCOPTUMEHTY.

KomnnekcHass coBMmecTHas paboTa Hajg oOLIMM JejioM obsi3a-
TE€JAbHO MPUBEAET K YCIECIIHOMY Pa3BUTUIO KOMITAHUU.

ClenuTh 3a peryJsspHBIM HaJWdYWeM ToBapa Ha MOJKax, MpPU-

JlJaBKax Mara3yHa IOMOralT MepuyaHAai3ephl, T.e. ClieIMalbHbIC
COTPYOIHUKHN 3aHMMalolInecs MepdyaHmaismHroMm. OOIIee MpoaBM-
JKEHME TOBapa Ha PHIHOK HaIIPSIMYIO 3aBUCHUT OT CTEIEHMW 3auH-
TEpECOBAHHOCTM B 3TOM IlepcoHasia. [lo3ToMy BaXHO CTUMYJIH-
poBaTh TOPTOBLI MepCcOHaj], pa3padoTaTh IPAMOTHYIO CHUCTEMY
MOTHUBAIIVN.

HedaTeIbHOCTh OTAEIa MepYaHIaii3HIa B MeCTax IIpoJax Mo-
MOTaeT CYMECTBEHHO YBEJIWYUTHL TOBapoobopoT. MepuaHpaiisep,
SIBJISIICh OOHUM M3 IMpPEACTaBUTEJICl NPOU3BOAUTENS, KOHTPOJIMU-
pyeT coOJogeHne BCEX YCIOBHMI pasMellleHHWs IIpoayKTa, 3apa-
Hee OrOBOPEHHBIX C PYKOBOJICTBOM Maras3uHa. Bojbllioe 3HayeHUe
TakxXe NMpuodpeTaeT po3HUYHAST TOPTOBIS, KOTOpas MaKCHUMalb-
HO CHOCOOCTBYET YIOBJETBOPEHUIO IMOTPEeOHOCTE MOTpeOuTes,
Hajau4yue OOJILIIOT0 KOJMWYECTBA PO3HWYHBIX TOYEK ITPOJaxX IM0O3-

BOJISIIOT MPUOOpPEeCTH TOBap B JIIOOOM yIOOHOM [Jisl IMOKYyIaTes
MecTe.

MarasvHbl PO3HUYHO TOPTOBAM OTJIWUYAIOTCS APYr OT ApPYra,
B COOTBETCTBUM C 3TUM HECKOJIbKO CMEIIAITCS U pacCcTaBJIeHHbBIE
AKILEHTHl B MPUMEHSIEMBIX MMpUeMaxX MepyaHIai3uHra:
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1) B MarazmHax caMoOOOCJYyXHWBaHUS Ha TMEPBOE MECTO BBIXO-
JUT BEChb KOMILJIEKC BM3yaJlbHOTO MEpYaHOAW3UHTA;

2) B Mara3mHax ¢ HaJMUMeEM MpoJaBlia 3a NMPUJIABKOM aKIEHT
CTaBUTCS Ha MpsiMoe oOlleHue (KOMMYHUKAIIMOHHBINM MepyaHaa-
3UHT);

3) Mara3MHbl KOMILIEKCHOTO OOCHYyXUBaHUS SIBJISIOTCS CMeE-
IIEHHBIM BapUAaHTOM, TJI€ B PAaBHOW CTENMEHU BAXHBI U KOMMYHU-
KAllMOHHBIA U BU3YyaJbHbIA MEpUYaHIAN3UHT.

B 3aBucmmoctM or MacmTaba TOProBOM TOYKH, €TO Iie-
JIEBOIl HaNpaBJIE€HHOCTU U JPYTUX HIOAHCOB IOAOUpaeTCs DPAX
IeWcTBUM MO MepuyaHnansuwHry. Hampumep, Heuemecoobpas3HO
TpaTUTh OOJIbIIME CpPEACTBAa HAa MEpYaHIAW3WUHT BJEKTPOTUJIbI
B MarasmHe 3JIEKTPOUMHCTPYMEHTOB, B JAaHHOM cJiydae KIWEHT
MPpUMET pELIeHUE O IMOKYMNKEe TMOocJie NeMOHCTpalluu WU3AEIUS
B NeUCTBUU U OOLIEHUS C NpoaaBIOM. TakxXe, Halmpumep, B
HeOoJIbIIOM Mara3uH HelleJecoo0pa3HO MOCTaBASTh OYEHb HO-
poroe M TeXHUYECKUM Haubojiee KauyecTBEHHOE 0OopyaoBaHUE,
JIOTUYHEE PACMOJIOXKUTh €ro B COOTBETCTBYIOLIEM MO CTaTycCy
MECTE Mpomax.

MepuaHmali3UHT NTPOU3BOAUTEJISI U POSHUYHON TOPTOBOW TOY-
KM OTJAWYAETCH JIUIIb B TOM, YTO MPENNPUATHAE POZHULBI TOJXKHO
YYUTHIBAaTh TPEeOOBaHUS BCEX MOCTAaBIUIMKOB €JWHOU TPYIIbl TO-
BapoB. Tak WM MHaye, BCE MEPOMNPUITHUSI MepUYaHIAW3MHTA Ha-
MpaBjJeHbl Ha yBeIUYeHUE 00beMOB Tmponax. CTuMyJuMpoBaHUE
cObiTa nejsaeT ToBap OoJsiee OJAM3KMM K MOTpeOuUTeN o Ojaroma-
psl o0ecnevyeHU0 HaJIuYusl JOCTAaTOYHOrO KOJMYecTBa TOBapa, €ro
Mpe3eHTaluu, ynobcTBa MpUOOpeTEeHUS.

Takxe cymecTByeT psa CUTyallMid, TIOE 603MOMNCHOCHIU UC-
noab306aHUs  MepuaHOal3uHeA  KaAKum-aubo  oOpaszom  oepa-
Hu4enovl, HATIDUMED:

- CJMIIKOM BBICOKAasi CTOMMOCTh TOBapa;

- peajM3alusi ToBapa MO OYEHb HU3KUM lIEHAM;

- B 3aBHCUMOCTM OT BHUJAa ToBapa (Hampumep, MepyaHIalli-
3UHT Ha KYXOHHOW CTYyOIUM WJIU B aBTOCAJIOHE COMPOBOXIAETCS
TPYAHOCTSIMU, a C TPOJOBOJBCTBEHHBIMU, MPOAYKTOBBIMU TOBa-
paMM cuTyauusi BBITJISAUT COBCEM MHaue);
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-KpOMe TOro, HeOOXOAMMOCTb B MepuaHIai3MHIe MpaKTH-
YeCKU MOJHOCTIO OTNaAaeT, €CJU UMEETCS BOBMOXHOCTb XXUBOTO
KOHTaKTa, UCIOJb30BaHUS peYEeBO KOMMYHMKAIIUU;

- B 3aBUCHUMOCTM OT €MKOCTU TEPPUTOPUU, HAa KOTOPOW TpO-
BOJSITCS MepUYaHIA3MHTOBBIE MEPOTIPUSATUS;

- B 3aBUCHUMOCTHU OT KOJMYECCTBA TOBAPHBIX l'[O3I/ILlI/Iﬁ.

Cyuraetcs, 4YTo yeM OoJibllle pa3HOOOpa3ue acCOpTUMEHTa U
KOJINYECTBO IMOTpeduTesieit, TeM 6oblie 3¢ (heKTOT NTpUMEHEHU S
MEPOTIPUSTUH IO CTUMYJIMpPOBaHUIO. [lelicTBUe MepUyaHaali3uHTa B

CUCTEME COBITa Ha4YMHaACETCHd, KOraanoTeHIUMaJIbH BI A IMOKyIaTeJjb
HaImpapjsieTcsl B BBIOpaHHBIM UM Mara3uH W 3aBepliaeTcs, Koria
OH BBILIEJ U3 HETO, YK€ KYIIUB TOBap.

COBIT MPOAYKIIMU B HACTOSIee BpeMs B PEIKOM ciydyae 00-
XoOouTcd oe3 ydyacTtuda Mepan[laﬁ3MHFa — €CJIM HE CTUMYJIUPO-
BaThb MOKYIAaTeJssi, TO OH TaK U OCTaHETCS MOTEHLIMAIbHBIM, a He

3aBOEBaHHBIM. XOpollasi CTUMYJIMPYIOIas MOJUTUKA BKAUYECT-
BE pe3yJibTaTa YBEJUWYMBAET YMCJIO MOTPeOUTENel U KyTIJIeHHbBIX
UMU ToBapoB. CTUMYJIUPYIONIXE MEPOTIPUSITH S TOMOTalOT YBEJIU -
YUTh CKOPOCTb peaiu3aluu, u30aBUTHCS OT U3JIUIIIeCTBA 3a1aCOB,
peayn30BaTh3aCTOSIBIINECS TOBAPHI, BHIMOJHUTH IJIAHBI MPOIAX,
aTh OTIIOPp KOHKYPEHTAM U MHOTO€ JpYyroe.



I'JTABA 2
IICUXOJIOI'UA ITIOKVYIIATEJIA

2.1. Buabl NnOKynokK

Kaxabiit yenoBek HemoBTOpuM. KaXmblii cam OJist ceGsl BbI-
JeliseT W pachnpeneisieT NMpuoputeThl. [Ipw coBeplleHWH II0-
KYOKW [JIs pasHBIX IMOTpeOuTeNleil BaXHBI pa3Hble KadecTBa
toBapa. OOHAKO MpU MNPUHSITUM pPEUIeHMS O IOKYNKE pellalo-
YO pOJIb HUIpalT MpeXIe BCEro IMNCUXOJIOTUUYECKUE AaCIEKTHI.
IIponsBoauTenn maBHO YSACHUIU AN cebOSI 3Ty OCOOEHHOCTH M
yMeENIo €l TOoJb3yloTcda. Hackonbko MoaBEpXEH UMIYIbCHOMY
BJIMSHUIO YeJOBEK MJIM HACKOJbKO OH TBEPA AYXOM MOpPaJIbHO —
OT 3TOro OymeT 3aBHCETh, KYIUT JIM OH TOBap IMpPHU OMpeleieH-
HBIX YCJOBUSIX MM HET. YUeHBIe CTapalluch HAWTU OOBSICHEHUE
3TOMYy (akTy, MOITOMY MHOXECTBO pabOT IMOCBSIIEHBI JaHHOI
TeMe ITICUXOJIOTUM.

Ha cerogHsmHUII JeHb NPUHSITO BBIACIATH CICAYIOIIUE 6UObL
NOKYNnok:

- YeTKO 3aljaHMpOBaHHBIE MOKYIKMU;

- CIIOHTAaHHbIE MOKYIKU, T.e. He3alJIaHUPOBaHHBIE;

- YaCTUYHO CIUIAaHUPOBAHHBIC IMOKYIIKH.

Bonbiiee BHUMaHMe ceidyac yAeasieTcs He3allIaHMPOBAaHHBIM
mokymnkaM. Ha HUX mpuxoauTcs caMas Becomasi J0JsI puobpeTe-
Huii. Ha BTOpoM MecTe — 3amjlaHUpPOBaHHBLIE, HAa TPETheM — IO-
KYIIKH, CIUIAHUPOBAHHBIE YaCTUYHO.

He3annanupoBaHHble NPpHOOpPETEHUsT — DTO TE, PEIICHUS
0 KOTOPBIX TMOKYIAaTeJb NMPUHUMAET, YBUAECB Ty WIM WUHYIO IIPO-
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JYKLHWIO, OA BO3AEMCTBUEM MMIIYJbCOB (CIydyaliHO, CIIOHTAHHO).
"UMnyabcHas MOKyINKa — IIOKYyINKa, KOTOpOW He TpealiecTBO-
BaJl IJIUTEJbHBINA TEPUOJ Pa3MbIIIJIEHUNH O €€ 1eJIeCOOOPa3HOCTH.
MHuaue roBopst, 3TO MOKYIKa, COBEPIIEHHAs! «Ha MECTe» WUJIU «I10
HauTuio".3
CHoHTaHHBIE MOKYNKWA MOTYT OBITh JII00OI 1IEHOBOU KaTeropuw,
HO JOpOTrve COBepllalTcs Topa3ao pexe. ToBapbl e€XeaIHEBHOTO
cripoca JIMAUPYIOT MO KOJUYECTBY MPOAaxX UMITYJIbCHOTO XapakTe-
pa. Takue usnenanss UMEOT XOPOIIUE BHEIIHUE JaHHbIE, YIOOHBI U
KOMITAKTHBI|, IPOCTHI B IKCILIyaTaluK. Y 100CTBO IIOKYIIKU UIPAET

0OJIBIIYIO0 POJIb BIIPUHSATU U HEOXKUJAHHOTO peLIeH U .

JaBaiiTe pazdbepeM MpPOCTOil MpUMep U3 Halllell XKU3HU: HAM
HeoOX0JUMO TOMBITh aBTO, U MBI MOCellaeM aBTOMOIKY. byayuu
Ha MOIKe aBTOMOOUJIeil, MOXHO COBMECTUTbH MPUITHOE C MOJje3-
HBIM: TIEPEKYCUTh M MPUOOPECTH IJIsI «XKEJIE3HOTO Apyra» Maclio u

JIpyrue HeoOX0AMMbIe KOMITJIEKTYIOI[UE, TOTOMY UTO 3TO YA0OHO
U HE HYXHO CIelMaJIbHO 3a 3TUM Kyda-a1ubo exaThb W T.I.

MHorumu uccaenoBaHUSIMHU ObLJIO JOKAa3aHO, YTO Ha COBEpIIIe-
HUE MMOYJbCHBIX TMOKYMOK OO0JIbllIOe BAMSIHWE OKAa3blBAET #eem
(kak moMmenleHus, Tak U npoaykuuu). Kaxaelii Tunm ToBapa u ero

OKPYXEHME MMEET CBOM HAMJIYULIU U 1J1sI BOCTIpUsATH S BeT. Cun-

TaeTcs, YTo MOKyMnaTeJiv 0ojiee aKTUBHO pearupyoT BIIPOaYKTO-
BBIX TUTIEpPMapKeTax Ha TaKue l[BeTa, KaK OpaHXEeBblii, KpaCHBI,
XKeNThI. bexxeBblil, KOpPUYHEBHIU, PUCTAIIKOBHIN, KEJITO-3€T€-
HbIM LIBETA HauboJiee ynayHbl B Mara3MuHax TOBapoB [Jis J0OMa,
LIBET ODOJKEH cO03JaTh aTMocdepy JOMallHEro ymoTa. 3eJeHBI U
BCE OTTEHKU KOPWYHEBOTO I[BETA YBEJIMYMBAIOT MPOJAXU aJIKO-

TrOJIbHBIX HAMUTKOB. [103TOMY B MepuaHIali3uHIe MPOBOAUTCS 1€~
Jlasi cTpaTernyeckasi — nmporpaMma, HarpaBJIEeHHasl Ha yJaydlleHue
BOCIPUSTUS Y MOCETUTENE 4yepe3 I1BeTa, JaHHOE HallpaBJeHUE
MOXHO YCJeIUTh B pa3paboTKe MJaHOTrpaMMbl, YIaKOBKU, CaAMUX

MPOAYKTaX U JeKOpax MoMeIIeHU .

Yto0bl MmoOCETUTENIb MOXeJaJdl KaK MOXHO OoJiee IOApPOOHO
W3YYUTh acCCOPTUMEHT Mara3vHa U HAINOJHUTh CBOIO KOP3UHY

3 http://www.ingate.ru/inf o/glossary/.rl/impulse/
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«MUMITYJIBCHBIMM» TOBapaMu, HCO6XO[LI/IMO MaKCUMaJbHO 3aIlloJI-
HUTh TIPOCTPAHCTBO TOPTOBOTO 3aja JIOOBIM COAECPXKUMBIM —
NpoaykKkraMm HMJIN UJITIO3UAMMU. Ecau nocerurens HaXoOOANUTCs B
aTMocdepe HAIOJTHEHHOCTH, OOJBIIOTO BHIOOpPA, a HE ITYyCTOTHI
(Oyap »TO SIIMKHU, OO TIpeaesa 3arpyXeHHBbIe TEJEeXKHU C IIPo-
IYKTaMW, TIOJKH, TOTOJHUTEIbHBIE MecTa MpomaxX W T.I.), BCE
9TO YBCJIUYHNBACT roJiog K ITOKYIIKE. YyurteiBasg BaXHOCTb 3TOTO
MOMEHTa, HyXXHO MMETh YYBCTBO Mepbl, HAITOJTHEHHOCTb TOJIKHA
OBITH JO Mejodell MmpojayMaHa M DCTETUYECKM HUCIOJHEHa, €CIH
Xe co3maTh aTMocdepy Oecmopsiaka, TO MOKYHaTeJb IOCIEIIUT
IMMOKMHYTHh MarasmH C accouuvmauudaMm, 4YTO MU NPOAYKTHI, IIPpECH-
CTaBJICHHBIC B 3TOM MeCTe, TOXe He caMble Jydinne. B curyanum
oOpaTHO#, ecliu MOKynaTeJlb BUAUT MYCThIe MOJKH, 3TO BeAeT K
IUTOXWM acCOIMallMsIM M UTpaeT OTPHUIIATEIbHYIO poJib B mpuHs-
THUUN PCIICHUSA.

Bo3BpaTUBIINCH K uaaro3uu, Xo4eTcss 100aBUThH, YTO 3TO €IIle
OJWUH WHCTPYMEHT, MPUMEHSIEMBbI B MepUYaHAai3ure, Belb Halle
BOCTIpUATHE HECOBEPIIEHHO, MOPON MBI BUIUM W TIPEACTaBISIEM
TO, 4ero Het Ha camoM peje. 3puteabHbie WIIKO3UU co3paroTrcs
Ha OCHOBE TOro, YTO IMpenMeThl, 00CTaHOBKa, ()OH — BCE B3aM-
MO3aBUCUMO M BOCIHpUHUMAETCSI KaK eauHoe 1ejoe. YelloBek He
MOXXET Cpa3y BBIOCIUTH IJIS ceOs TONBKO MPOAYKTH M BBIKUHYTH
13 TIOJJHOTO BUJEHUSI BCE OCTalbHOE, 3TO OOYCIOBJIEHO CJIOXHOC-
ThI0O OOCTAHOBKM, IMO3TOMY M HEOOXOOWMO CO3IaTh KOMILIEKCHOE
BIieYaTJeHUE NOOPOTHOCTH U LIEJOCTHOCTH.

HeO)l(I/IIIaHHbIe IMMOKYIIKHM 4Yall€ COBCPIIAIOTCA B OOJIBIIUX Ma-
ra3amHax ¢ OTPOMHBIM KOJHWYECTBOM accopTuMeHTa. OOBsICHAETCS
3TO TEM, 4YTO €CJM TOBApOB OYE€Hb M OYCHb MHOIO, TO Cpa6aTbIBa—
€T YYBCTBO, €CJIM HE XaaHOCTH, TO Takoe, 4To MOKHO yxXxBaTHUTBH
cebe YacTully 3TOro M300UIMS, MO3TOMY COTPYAHUKHA Mara3vuHOB
cTapalTcs pacIojiaraTh Hanbojiee 3aMaHYMBBIE TOBapbhl B Mak-
CUMaAaJIbHOM KOJMYECTBE M B HYXHBIX ME€CTax. BaxHo CJIEOIUTH 3a
BBIKJIAIKOM, HO W He 3a0BIBaTh O OPYTUX AETANSAX: OIMPSATHOCTH
YIIaKOBKM, 3allaXxyd, B YEM MPEACTaABJIEH TOBap U JIp.

Bnusuue Ha HE3aIllJlTaHUPOBaAaHHYIO IOKYIIKY OKa3bIBa€T MU TO,
YTO M300pakeHo Ha yImaKoBKe, HampuMep, cynbl «['ypMaHusI» WiIu
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«Maggi» M300paxaloT Cyn WJIU [Ipyroe OJIOLO0 B TOTOBOM BUIE.
ITokynartenb cpady MpeacTaBisieT 3TO KyJMHapHOE TBOpPEHHE Y
ce0s Ha KyXHe, KaK 3TO alMeTUTHO, BKYCHO W 0€3 yCUIWiH, B pe-
3yJbTaTe 00sg3aTeJIbHO MPUOOpETeT MaKeTUK-APYroi, maxe ecliu
caM JIIOOWT TOTOBUTh, a HE MOJb30BATHCS CIHEIHATBHBIMU 3aro-
TOBKaMH, TaK, Ha BCSIKMI cliydyail, BeIb 3TO OBICTPO U YAOOHO, WU
PYKOBOJZICTBYSICh XEJIAHWEM MOMPOOOBATH YTO-TO HOBOE.

CrnoHTaHHOE XeJlaHWE€ Kynumb 4YacTO TPUXOAUT K TOCETU-
TEJSIM TaM, TAe MpeaiaraloT monmpoO6oBaTh MPOAYKIUIO, 3TO MOTYT
OBITh TpPOMOAKIMW WJMU Mara3uHbl, NpeaycMaTpuBaloOllMe 3TOT
MYHKT BCeraa, HampuMep CeTu caJoHOB MapdOMepUUn U KOCMETU-
KW, TOe TpeajaraloTcs MPOOHUKM IJis1 JEerycTalluu JyXOB U KOC-
METUYECKUX CPEACTB. 3amaxu UrpalT OOJbIIYI0 POJb HE TOJbKO
B CIlelMaJM3UPOBAHHBIX Mara3uHax, HO W B JIPYyrUX MecTax INpo-
laXx, HalpuMep, B CaJOHE ONEXJAbl, OOYyBM W T.J. 3amax JOJXEH
3aBOpaXxuBaTh U He OTMycKaTh MmokKymnatenas. CI0XHOCTh ceKkpeTa
JIOBYIIKM OOOHSIHUSI 3aKJIOYAeTCS B Pa3HBIX BKycax JIONEW, TeM
HEe MeHee, cTapasich Moao0paTh YHUBEpPCaAJbHBIA BapMaHT, ceiiuac
pa3pabaThIBalOTCS CHEUUATbHBIE apoOMaThl JJISI TOTO, YTOOBI BHI-
3BaTh MAaKCUMyM JOBE€pUS y MoKymaTejJed K OTAEJbHBIM BUIaAM
MPONYKIIWU.

Xopouo pgeiictByer 3ddeKT axuoraxa, IOCTaTOYHO Tpa-
MOTHO €ro CIUIaHMpPOBaTh, Pa3MECTUTh B OIpPEAEJIEHHOM MECTe
KaKoW-n1u0o TOBap MO BBITOAHOW I€HE WM KAaK-TO WHA4Ye 3aWH-
TepecoBaTh MOCETUTESI — U OKOJO TpUJaBKa WJIU KOP3UHBI C
TOBapoM 00pa3yeTcs OOJIbIIOE CKOIJIEHUE JIOAEH, YTO HECOMHEH-
HO TIpuBJieKaeT BHUMaHue. [lepBbIil MIIOC OT 3TOT0O — MHTEpeC K
ToBapy. «3HA4yUT, TaM UYTO-TO UHTEPECHOE, MOIY, MOCMOTPIO, YTO
TaM Takoe», — JAyMaeT KaXAblii BTopoil mocetutenb. Mnau: «Bce
MOKYMAaloT, 3HAYUT, BEIIb XOpOIIas, HaAO OpaTh».

HaBaliTe pazbepeM ApPYrylo CHUTYallMIO: TOCETUTENb BUIUT
MPOAYKT, MOMPOOOBaTh KOTOPHIM paHee W He AyMall, HO IOJ BO3-
NeCTBUEM MapKETHWHTOBOTO XOJa, HANPUMEp <«IBa MPOAYKTa IO
LIeHe OJHOro», MoXejaJ ImpuodpecTtu. B maHHOM ciydae MOHSATHO,
4TO TOBAap HE SBJISETCS MPEIMETOM OCTPOA HEOOXOOMMOCTH, HO,
YTOOBl HE OTKJIAJAbIBAaTh JAHHOE pElIeHUEe U HE YIMYCTUTh MOMEHT,
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npuobperaeTcs, XOTS lieJdb ITOKyHaTeJs Obljla WHOM, pelleHue
copMUPOBAIOCH CIIOHTAHHO MPU BUIE TOBapa Ha IpUIaBKe.

Tun nioneit, Hanbojee CKJIOHHBIM K CIOHTAHHBIM MOKYIKaM,
JacTO pearupyeT Ha HOBUHKY, y4yacTHe B KOHKypcax M JOTepe-
IX, XeJaHHWe BBIUIpaTh YTO-JMOO M TOJYYUTh YIOBOJLCTBUE,
T.C. 3TO asapmubte awdu. TakxXe YETKO 3aMeTeH pOCT HM-
NyJbCUBHBIX IPUOOpETEHMI y JIomeil, XejdaloUMX KaK YrogHo
MOTPATUTh CBOM OEHBIU, B HapOJe UX Ha3bIBAIOT «TPaHXKUPLI»,
TpaTsaliuecsd A0 IocjeaHero pyous. BcrpevyamoTcd ciaydau, 4To y
TaKUX JIIOAEeN Jaxe HE XBaTaeT AeHer, 4TOObl OILUIATUTh BCE, YTO
OHM MOXeJaJu NPUoOpecTH, Ha Kacce UM NPUXOAUTCS OT YEro-
TO OTKa3aTbC.

YenoBek, He cTpajalliuili HecAepXaHHOCTbIO K TpaTaM,
Mopoi momagaeT B CHUTyallMIO, KOrja CJIyd4ailHO BUAUT IPEIMET,
KOTOpBIMi eMy Oe3yMHO MmoHpaBuiicsi. Kejnass MMeThb €ro B CBO-
eM BJIaJlcHUM, 4YeJIOBEeK MOKymHaeT MPOAYKT, JaXe €CIU €My HeT
MecTa B goMe. BmoOwWBmMINCHL B Belmb, OH HAXOOUT cede OIpaB-
JaHue, HAaIlpUMep ITOKYyIas 3a4acTyl0 4YTO-JIMOO B «pe3epPBHBIN
MOJapOK».

@DakTOpOB, BAUSIOIMINUX HAa COBEpIIeHUE CIOHTAHHOW IMOKYIM-
KM, MHOTO, HO B JIIOOOM cJiyyae NMpU TaKOM AEeWCTBUM Npeobaga-
0T d>Mouuu mokymnateias. COIOHTaHHOCTb CBOMCTBEHHA B ciydae:

- HeXeJlaHUs TMPeACTaBUTh BO3MOXHBIE MOCIEICTBUSI;

- MOTEPU CaMOKOHTPOJIS;

- OTCYTCTBMS 4YYBCTBA MEpHI;

- TIOTOHU 3a HOBUHKaMMU;

- HaJIW4YMUS CKUIKM Ha ToBap, AellleBM3HAa KaK YJOBKAQ;

- eCIM yXe BbIpaboTallach MNPUBBIYKA B IMOKYIKE TaHHOTO
TOBapa, NMpU STOM AEMCTBUS COBEPIIAIOTCS COINIACHO BhipaboOTaH-
HOMY pedJieKCy B3ITh C 3TOI MOJKH TOT WUJIM MHONM MPOIYKT;

- azapra, y4yacTUs B aKLHUSX, PO3BITPHIIIAX U T.I.;

- MOOYMHEHMUS MOJOXUTENbHBIM 3MOLMSAM (pagocThb, XeJjia-
HUE MPUOOpeCcTH YTO-IMbO, co3maTh aTMocdepy Mmpa3gHUKa, Cae-
JaTh cebe MM APYTUM NPUATHOE);

- BBICOKOM BOCHPUMMYHUBOCTU peKjaaMe, XeJaHUs Monpobo-
BaThb peKJaMUPYEMBII TOBap;
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- BOBHMUKHOBEHUSI MPSIMOr0 CHUJIbHOIO KeJaHUs KYIMUTb,
31ech M ceifyac (Hampumep, BbIOMpand ToBap, B Mara3uHe AYIIHO
U 3aXO0TeJoCh NUTh, B pe3yjabTaTe KYMWJ OYTBHUIKY BOIbI; WU
MOYYyBCTBOBAJ 3alax CBeXeUCMeYeHHON MULIBI, 3aX0TeJI0Ch MOT-
poboBaTh U T.I.);

- BBICOKOTO BJIMSIHUS accollMalluii MJIM BIeYaTJeHU (Hampu-
Mep, HaXJILIHYJIU BOCIIOMUHAHUS O MY3bIKe, MOJ KOTOpYIO TaHIle-
BaJii B IOHOCTU, O KaKUX-TO JOOpPBIX BpeMeHaxX — B pe3yJibTaTe
MOKYMalT KOMMOAKT-IUCK C MECHSIMU CBOEH MOJIONOCTH);

- HEOOXOAMMOCTU CPOYHO MOTPATUTh AeHbI'M (OOJIe3Hb IIO-
MUHra WJW IOMUHT KakK peJlakcalus), HEOOXOAUMOCTU CHSTH
cTpecc, OTBJeYbCS U T.I.

CuuTaeTcsi, YTO HMMIYJIbCHBIX TMOKYIMOK COBEpIIaeTCs BABOE
Oosibllle, €cAu TOBAap TMpPU 3TOM pACHOJOXEH Ha ypoGHe 2443,
XyXe, €CIM Ha BEepXHUX IMOoJKax, W elle XyXe, eclu Ha HUX-
Hux. YTOOBl CTUMYAUPOBATH NMPOJAXKU, B COOCTBEHHBIX Mara3mHax
MPUMEHSIOT TepecTaHOBKY ToBapa C IOJKM Ha MOJKY, U Te€ Ha-
WUMEHOBaHUS, KOTOpble MpoJaBaluCh XyXe, B pe3yJbTaTe Mmpola-
I0TCsl Topasdao Jjgyudnie. Ha HUXHUX cTejaxax 4acTo pacroJjara-
eTcsl ToBap IJisl IeTei, 4ToOObl peOeHOK MOI ero XOpollo BUIETh U
B3sTb B pyKu. Eciu pebeHKY moOHpaBMJach NpOAyKIKs (UIpyILIKa,
KoH(peTa, u T.0.), OH He 3aXo4yeT ¢ Hell pacctaTbCcsa. CoolOluB 00
3TOM MaM€ WJIW APYroMy B3pOCJIOMY, TEM CAaMBbIM OH 3acTaBJsdeT
UX TMIPUHATH pellleHue O MOKYMNKe, M peiaKass MamMa OTKaXeT CBoe-
My pebeHKy. DTO ToxXe OyneT cCUYMTAThCsl He3alJaHUPOBAaHHON Mo-
KYIIKOM.

Hanpasnsisice K MecTy omjaTbhl BBIOpAaHHBIX U3JeNUld, Tepen
KaCCOBBIM MPOCTPAHCTBOM Mbl BUAWUM HOMOJHUTEIbHOE MHOXECT-
Bo (B 80% ciay4yaeB He COBCEM HYXHBIX HaM) TOBApOB U, MOIAXOS
yXe K Kaccupy, BpeMeHUu Ha BbIOOp y Hac He ocTaetrcs. [locnen-
HSIS1 BO3MOXHOCTb YCIHEThb KYMNUTbh YTO-TO €Illle — O3TO YyXBAaTUTh
TO, 10 Yero Mbl MOXEM JOTSAHYTbCS: CUTrapeThl, IIoKoJan, Kode,
KBauyKU, Mpunpassl U Ap. CTOUT NOMHUThH, YTO MAaKCUMaJbHO MO -
BE€pPXEH CIOHTAHHBIM MOKYMNKaM MOKYyIMaTeJb KakK MpPpU BbIXOJAE U3
MarasvHa, Tak W MpU BXOJ€ B Hero. 3aiiisi B TOProBoe MpocTpaHc-
TBO, B MEPBYIO OoUepe]b MOCETUTENb OCMATPUBAETCS U HAXOJAUTCS
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B COCTOSIHUM MaKCUMAJIbHOW TOTOBHOCTU K HEOXHUIAAHHBIM JeMC-
TBUIM, IO3TOMY IPHUBJIECKATEJNbHBIE UMITYJIbCHBIE TOBApbl TOJXK-
Hbl pacnoJjiaraTbCd B NMPOCTPAHCTBE y BXOAa, K TOMY X€& KapMaH
MOKYyIaTess €lle HE OIYCTe]l, U €CTh BO3MOXHOCTh IPOAATH TO-
Bap MOJOPOXKE.

OTBOAS MAOJKHOE BHUMAaHUE pPOJUM HUMITYJIbCHBIX TpPOJAAX,
Mara3vH TOJIKEH WX PEryIsIpHO CTUMYJIMPOBaTh. Tak Kak 00Jb-
LIKHCTBO IIOKYyIaTeJiel 3apaHee HE I[UJIAHUPYET CBOU IMOKYIKMU,
HEOOXONUMO MNPENCTAaBUTh K WX BHUMAHUIO ACCOPTUMEHT TaKUM
00pa3zoM, 4TOOB MaKCUMAJIbHO BHITOJHO MPOJAEMOHCTPUPOBATH BCE
€ro IOJIOXUTEJIbHBIE CTOPOHBI.

ITogBepXeHHBIM K CIy4aWHBIM MOKYyMNKaM TpaXigaHaM COBe-
TYIOT MCIIOJIb30BaTh cCHIGpbie U NPOGEPeHHble Memoobl:

- COCTaBUTh CITUCOK HEOOXOMUMBIX TOBApPOB Ha JIUCTE Oymaru
nepea MOXoIOM B Mara3vH U YE€TKO €My CJIeNOBaTh;

- B3Th C COO0OW KOJWYECTBO JAEHET, KOTOPOE MO3BOJUT KY-
MUATh TOJHKO T€ TOBApbl, KOTOPbIE HEOOXONUMBI, U HE OOJbIIE;

- MpuoOpeTaTh TOBAp B TOM MECTE, TJA€ MEHbIIE BCEro CO0-
Jla3Ha, HApUMEP, €CIU HEOOXOAUMO KYITUTh KaKOW-TO OTAEIbHBIA
MPOAYKT WU OMpEeNesIEHHYI TPYIIy TOBapoB (TBOPOT, MOJOKO),
TO BCE 3TO MOXHO HAWTU B CIIELUMAJBbHOM JlapbKE MOJIOYHOU MpPO-
IYKIIMW, TIPU 3TOM COBCEM HE 00S3aTeJbHO MOCEIaTh KPYMHBIE
MarasuHBbI, TOe K TBOPOTY B TEJNEXKY C MPOAYKTAaMU JIETKO U ObIC-
TpO N00aBSATCS MEeYEeHbS, IPUNPABHI, calPeTKu, TeTpaau, HOCKU U
MHOTO€-MHOIO€ IpPYyroe;

- OCYLIECTBJATh TOKYIKKA BMECTE C YEJIOBEKOM, HE CKJOH-
HBIM K NMpeo0jafaHuIo HaJ HUM 3MOLMI U CIIOHTAaHHBIX NEWCTBUMH,
KOTOpPBHIA OyAeT BaM MNOMOTaTh MPUHUMATh PEIIEHUS B MOJIb3Y
TOTO WJIM UHOrO TMPOAYKTA.

bonpmyto poiib B JaHHOM CEKTOpE 3aHUMAIOT XEHIIWHBI,
WMEHHO Ha HUX MPUXOAUTCS OoJblIast OIS UMOYJIbCUBHBIX TMO-
Kynmok. KeHIMWHBI OXOTHEE YYacTBYIOT B aKIUSX, PearupyloT Ha
aXuoTax, LEeHAT CepPBUC U CKUAKUA. MyX4YUWHBI 00paImamoT HA 3TO
BHUMaHWE TOpa3go pexe, MO3TOMY MpU pa3pabOTKe KOHIEMIUU
MepYaHIaW3uHTra YYUTHIBAETCA MOOJSA KaxXIOro U3 CTOPOHHUKOB
Pa3jIu4YHOTrO BUAA MOKYIIOK.
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OTMGTI/IM, YTO CIIOHTAaHHBIC ITOKYIIKMW — 3TO OJHU U3 Hauobo-
Jee BaXHBIX ¢opM cObiTa. [dnsg morpedbutesieit (10 JaHHBIM MHO-
TMX MCCJIEJOBAaHUN U OMPOCOB) He3amjJaHUPOBAHHbBIE MOKYMNKU SIB-
JIII0TCs 0ojiee yOIauyHBIMHM, HEXEJU CIUIaHMPOBAHHBIE, B OOJbIIEH
CTCIICHMN 3TO OTHOCUTCA K OBCHICCTBJICHHBLIM TOBapaM.

3anjaHUMpOBaHHASA MOKYNKA OCYIIECTBJISETCS TOTaa, Koriaa
MOKynaTeJb ILieJieHaMpaBIeHHO IocellaeT TO UJAUM WHOE TOProBoe
MECTO AJIsI NpuoOpeTeHUs] KOHKPETHOro mpoaykra. B GoabmimHC-
TBE€ CJiydya€B TaKME€ INOKYIIKHW BbI3BaHBbI HCO6XO,[[I/IMOCT}:}O, Hy)KILOﬁ
B 4eM-1100. YeTKOo cIUlaHMpOBaHHOE IpUOOpeTeHUEe — BTO 4Yalle
BCEro TOo, K KOTOPOMY A0JITO TOTOBUJMUCH MOpPaJbHO, BBIACIAIN
HIOAHCHI, 00CyXJIaau 1IBET, BO3MOXHBII pasMep U T.JI., IpeaBapu-
TC€JIbHO IMOCETUB HECKOJBKO MarasuHOB, CpaBHHMB LICHbLI, Ka4Y€CTBO
MPOAYKIIMU M APYrue XapaKTepUCTUKU. YXKe C ompelaeIeHHBIM
npeacTaBjJeHUMEM O HeoOXoauMOW Belu (Hampumep, Mebesb, Ma-
IWHAa W T.JL.) LieJeHaIlpaBJI€HHO IMOCEIIAaloT TO MECTO IpOIdaxu,
rae BO3MOXHO €ro mpuooOpereHue (Hampumep, B JaHHOM cjiyyae
aBTOCAJIOH WMJIM MeOCJNbHBIM ILIEHTP), IOe YyXe BHIOMPAIOT HEYTO
noaxoAsilee Mon MpeacTaBlieHUe TOro kejlaeMoro M BooOpaxae-
MOro, HaJ o0pa3oM KOTOpPOTO M Bejach pabora.

He cTouT nymaTth, 4TO pelieHUE O CIIAHMPOBAHHOUW MOKYIMKe
NMpUHUMAaEeTCs 00s3aTeJbHO MO0 M TpedyeT MJIMUTEIbHBIX pa3-
OyMuii, 3To ObLI0 OBl HeBepHO. JlaBaiiTe pasbepeM ClEOYIOLIYIO
cutyanuioo. JlomyctuMm, B ciaydae AeduLIMTa BpeMeHHU, 3ab0exaB B
MarasmH C npoaykrtamMm, 4€JIOBC€K 3HAE€T, YTO €My HYXCH, Hallpu-
Mmep, xieb6. He Bcerma mokymaTeab CHEIIMT HaWTH xjiebd oIpene-
JIEHHOTO Tpou3BonuTess. PeinieHrue o0 3ToM MpUHUMAETCS yXe Ha
MECTE U TOXE 3aBHCHUT OT psAnga (akKTOPOB: BHIKIAAKU, BHEIIHETO
BUOA, CTOUMOCTH, HaJlu4dMus ToBapa M Ap. B TakoM ciydyae KJIMEHT
MarasdumHa IIpuIlej 3a KOHKPETHBIM IPOAYKTOM, M €CJIM OH €CTh,
TO ero o0s3aTeJibHO MPUOOPETYT, Bedb 3TO B JAaHHOM ciydyae Oy-
IeT HOCTUXXEHME IeJu IoKymaTeas. Yacto mAeTsaIM M IMOAPOCTKaAM
POIUTEIU TOBOPST, UYTO HYXXKHO KYIUTh, U MUIIYT criucokK. C ogHoit
CTOPOHBI, 3TO 3allMTa OT CIOHTAHHBIX MOKYNOK, KaK Mbl pa30u-
paiu paHee, 4YTOOBl peOEHOK He MNpPUOOpea JUIIHUX CJaJdoCcTei
WIW UTPYIIEK, a C APYrol — MporpaMMHUpPOBAHWE peOEHKa Ha
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3anjaHUpoOBaHHbBIe MOKYNKU. Kak cienctsue, B MOTpeOUTEIbCKYIO
KOP3UHY J00aBJSIOTCS T€ TOBaphbl, KOTOpble HeoOXoaumbl. bes-
YCJIOBHO, €CTh BEPOSITHOCTb, YTO IOCJaHEl] HaWaeT ToBap IMoje-
1IeBJie WJIU, €CAU KaKOoro-To HaMMEHOBaHUS He OyAeT B HaJU4YUHU,
MOTPATUT AEHBIU MO CBOEMY YCMOTPEHHUIO, HO TYT peub YyXKe€ UIET
0 TOM, Kakue haKTOpbl OKaXyT Ha Hero OoJibliiee BAUSHUE (KYJIb-
TYpHBbIE, TUYHOCTHBIE U T.I.).

Camas Majas 10Jis MOKYIMOK MPUXOAUTCS Ha YACTHYHO CIJIa-
HHUPOBAHHBIE, KOTOpPbIE OCYIIECTBJISIOTCS TOTrAa, KOrga IMoKyIa-
TeJlb UMEET B BUAY, YTO «...JJa, 3TO MOXHO KYMUTb...», HO HET
NnpeaeabHON HEOOXOAMMOCTU B 3TOM HU3AEIMU, YTOOBl KYNUTh €ro
3nech U ceilyac. TyT morpebuTend PYKOBOJACTBYIOTCS CleAylO-
IMM: «...pa3 s Hallea 3TOT ToBap, Haao OpaTh, BAPYT MOTOM Ta-
KOro yXe He OyaeT...», «..MHE€ 3TO CKOPO MPUIOAMUTHCS, MOKA €CTh
BO3MOXHOCTb, KYIMJIO Mpo 3amac...». [lokymateju pyKOBOJACTBY-
I0TCS T€M, UTO <«...He MJaHMPOBAJU KYIMUTb, HO KyNUJIU, U BpOIe
Obl HYXHO, HO M O0OUTHCH O€3 ITOro Moka TOXE€ MOXHO...». Bor
NMPUMEPHO TAaKO€ OIIYIIEHUE MCIBITHIBAET MOKYIMaTeJh YaCTUYHO
CIUIAHUPOBAHHOW MOKYIMKHW, MPU ITOM HE 00s513aT€IbHO MPUCYTC-
TBYET HEONpPeaeJeHHOCTh, TYT MOXET ObIThb U PAagOCTh, YTO KYIUJ
no 6ojiee BBHIFOJHONM lieHe, a €cJau Obl OIo37all, TO BO3MOXHO Iie-
penjatui Obl, U T.I.

Bce MepuaHaaiizuHroBble AeiCTBUS, Oylb TO BhIKJaAKa, PeK-
JJaMHbl€ MaTepualbl U MHOrO€ ApYyroe, MOJHOCTbIO paboTaloT Ha
TO, YTOOBI MOMOYb MOKYIATEJNO MPUHITh HEOOXOAMMOE pelIeHUe
B COBEPUICHUU TTOKYIKHU.

OCO0EHHOCTBHIO YACTUYHO TpeayraablBAEMOro MpuoodpeTeHus
SIBJISIETCSI BO3MOXHOE HaJlUyUhe OTCPOUYKU BO BPEMEHU MPUHSI-
TUS pEIlIeHUs, UYTO JIETKO OOBSICHSIETCS TeM, YTO TakKoe U3Aejue
He dBJseTcs TMpeaMeToM MepBoii HeobOxomumocTu. Hampuwmep,
KEHIIWHBI Noa0upaloT cebe TEemayl 3UMHIO BEPXHIOK OAEXIY
KPYILJABIA TOOd — W 3UMOM, W JieToM. 3uMOi OoJjiblle BbIOOpa, HO
BbIllI€ LIEHbI, U €CJAU MOPO3bl YX€ ylapujid, a XOAUTb HE B UEM,
TO MOKYyINKa OyAeT cllaHMpOBaHHOU. YacTo He B CE30H XEHII[U-
Hbl TOXE€ HAaUYMHAIOT NMPULIEHUBATHCS, MOAOUPATh HYXHBIN (PacoH,
OXUJAIT XOPOIIYI CKUAKY U, €CJAU BAPYT YBUIAEIU TO, UTO XOTeE-
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JIM, €CJIU COBIAJMU BO3MOXHOCTh MPUOOPECTU U PEIIEHHUE O MOKYII-
Ke, TO caeika cocTouTcs. IIpum 3TOM MOXHO PYKOBOACTBOBATHCS
pa3JIUYHBIMU JAOBOJAMU: «...NTOKA HalllJa, Hago OpaTh...», «.HU ¥y
KOro Takoil HET, €CliM He KYILII0, TO IOoXajelo...», «...3UMOi OymeT
JIOPOXE...» U T.I.

Kakoit 0b1 HM ObLa ITOKYIKa, CTOMT IOMHHUTh, YTO M3HAa-
YaJIbHO 4YeJOBEK BUJIUT TOT WJM HHOW TOBap, 3aTeM, €CJIM OH
elle He OCBEIOMJIEH O HeM, IbITAaeTCSI XOTh YTO-TO Y3HAaTh O €ro
MPOUCXOXIACHUU, XapaKTepucTHMKax U cBolicTBax. Hampumep,
€CJIM 3TO BUHO, TO OH YMUTAeT 3TUKETKY O CPOKE M3TOTOBJIE-
HUS, NPOU3BOAUTEE, KaKUX-JTUOO KadecTBax (Hampumep, IO-
Jlycaaakoe, C ONpeaeleHHON BBIAEPXKONW M KPEmoCThIO W T.I.)
UIU TpocTo obOpalraeTcsi 3a KOHCYJbTallMed K MOpoaaBlly, T.e.
aBTOMaTU4YeCcKu uinetT nuHpopmanuw. [lonyuuB cBemeHUs, KOTO-
pble €ro He COBCEM 3aMHTepecoBaiu (HACTOJbKO, YTOOBI cpasy
npuodOpecTu ToBap), 3aayMmMaeTcs, HYXEH OH eMy MJIU HeT, Oy-
JeT OLeHUBaAeT ero co Bcex cTopoH. IIpolecc MOKYIKU TakKxke
YCIOXHSIETCSI M TEM, 4YTO 4YeJOBEK OIEHMBAeT M BO3MOXHBIE
PUCKMU:

- IOTEPSTh AParolicHHOE BpeMS;

- He ompaBmaTh CBOM OXMIaHUS, T.e. pa304apoBaThCH;

- 3pd IOTPaTUThb AEHBIU;

- TOJYYUTh MOpaJbHBIN yIiepo;

- MOJABEPrHYTh YIpo3e 3I0pPOBbE U T.H.

3amavya MepuyaHIaii3MHIa HAa 3TOM 3Tame MNPUHATHUS pelleHU s
COCTOUT B TOM, YTOOBI JaTh MOTPEOUTEI0 HEOOXOAUMOE KOJUYeC-
TBO CYyIIeCTBeHHOU MHMopmauuu (Udepe3 peKIaMHBbIE MaTepuabl
WU TIOCPEACTBOM pe4YeBONl KOMMYHUKAILMU), KOTOpbie CBEJIU Obl
OIIEHKY TOBapa K MaKCUMaJbHO IPUBJIEKATEIbHON U MOOYyIUIN K
nmokynke. Tak, 4ToOBI MOTPeOUTEb HE COMHEBAJICS, ObLI YBEpPEH B
cBoeM BbIOOpe. BTopas 3amaya — caenaTth Tak, 4TOOBI IMOTpebOU-
TeJdb OBII MOJHOCTBIO YIOBJIETBOPEH U CUCTEMaTUUYECKM MOXKeJala
BOCHOJIb30BAaThCd MMEHHO Ballleil mpoaykuuei. Ecim mokymarenb
JlacT Balleil KOMILJIEKCHOU pabdoTe MOJOXUTEJNbHYIO OLEHKY, TO
BBl 3aBOEBBIBA€TE €ro KaK OCHOBHOTO KJIMEHTa, €CJIM X€ HEeT, TO
TepsieTe ropasao OoJIbIIe.
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OO6palnasi BHUMaHUE Ha OCOOEHHOCTU Pa3IMYHBIX BUIOB IT0O-
KYIIOK, CTAHOBUTCS SICHO, YTO ITOKyHaTejdeil OoTiaudaeT ApPYr OT
JIpyra MBbIIIJIEHHE, a CJIeJoBaTelbHO, U MmoBeAcHUe. HeobGxomumo
paccMaTpMBaTh NPUHSATHE pellIeHMS KaK Tpollecc, 3Has Mexa-
HHU3M KOTOPOIO, MOXHO IlepernporpaMMUpPOBATh MOTPEOUTENs Ha
MpuobOpeTeHNe MMEHHO BalllUX TOBAapOB.

2.2. DaKTopsbl, BANAIOIINE
HA COBeplIeHHEe MOKYNKH

YenoBek exXeqHEBHO HaxonuTcsi B aTMocdepe MHOXECTBa
TOBapHBIX MPEATOXEHUI, MPOXOAsi MUMO BUTPUH, B TUMIepMap-
KeTe, B alTeKke, Mara3uHax OJeXIbl U OOyBU — TOBapbl OKpY-
XalT ero Be3fge. Tak Mmoyemy Xe B OJHOM MeCT€ OH COBEPIIUT
OOHY IIOKYIIKY, B IODYroM [B€, a B TPE€TbeM CHUJIbHO 3alyMaeT-
ca? IloctapaemMcs oOBSICHUTH, KaKue Xe (paKTOpbl CIIOCOOCTBYIOT
MPUHATUIO PELIEHUS, YTO LIEHIT W Ha 4TO OOpallaloT BHUMaHUE
HoTpeOUTEN.

Boiogenum ocnosnblie  xapakmepucmuku — moeapog, KOTO-
pbple MOATAIKUBAIOT YeJl0BeKa K MPUOOPETEHUIO:

Ka4yecTBO;

- HaJeXHOCTb;

- JOCTyMNHasi CTOMMOCTb TOBapa;

- HaJiuuyue BbIOOpA, T.€. ACCOPTUMEHT;

- OOHYCHI, CKUAKM, paclpoiaxu U T.O.;

- yIoOCTBO pacIoJIOXKEeHUSI TOBApOB M IJIaHMPOBKA MarasuHa;
- YCJIOBUS U CPOKM IOCTaBKM MPONAYKTa;

- ynoOCTBO pacIoOJIOXEeHUSI Mara3uHa;

- ymobcTtBo Tpadmka pabOTHI;

- BUIbBI CUCTEM OIJAaThl;

- KayecTBO OOCJIYXHBaHUS U CKOPOCTb;

- JOTIOJIHUTEJbHBIA CEPBUC;

- MPECTUX MPOU3BOAUTENSI, OpeHAa, MapKu;
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- MocJenpoaaxHoe oO0CIyXUBaHUE,

- BHEIIHUI BUJ M YpPOBEHb KOMMYHUKALIMOHHBIX HaBBIKOB
MPOJaBILOB;

- IV3aiiH, GUPMEHHBINA CTUJIb, OGOpPMIEeHUE BUTPUH,

- mpeaocTaBieHUue HeoOXoaguMol MHOOpMalUU O TOoBapax.

CTouT 3aMEeTUTh, YTO MMOKYMHATEIN OTHOCSITCS K TOW UIU UHOM
KaTeropuu MoTpebuTesnei, Kaxaas U3 KOTOPOM ILEHUT U CTaBUT
Ha TIepBOE€ MECTO COBEPIIEHHO pa3Hble XapaKTepUCTHUKU ToBapa
UIX MarasuHa. Bce 3To TOBOpUT O TOM, 4YTO MOTPeOGHOCTU Hace-
JICHUSI OYeHb U OYeHb pa3Hble. OOYCIOBICHO 3TO pSAIOM (haKTo-
poB (reorpaduueckoe MOJOXEHUE, OTUKTYIOIIEe CBOU TPaIUIUH,
KJIMMATUYECKNE YCIOBUSI, pa3IMYHbie KYyJIbTYpHBbIE LIEHHOCTHU,
SKOHOMUYECKOE TOJIOXKEHUE, POM 3aHSITUI, OKpYXEHHE IIOIeH,
a Takxe o0Opa3oBaHHWe, THUII JTUYHOCTU, BOCIPUSITHE, YOEKICHUS
" 1.0.). O600IIeHHO MOXHO cKa3aTh, YTO TPaAULIMOHHO Haubojee
BaXXHBIMU [JIsI HAaceJeHUN BCEX PETMOHOB OBIIM U OCTAIOTCS CTO-
MMOCTh, KaueCTBO U B IOCIIeJHEe BpeMsI BBIIENISIETCS TaKXe ypo-
BEHb OOCIYXUBaHUS.

YTo BAMSIET Ha MOTPEOHOCTH M XKelaeMble CBOHCTBA TO-
Bapa, KOTOpble CTpeMsTCs BUAEeTh NoTpebutenu? Bce nomun
XHUBYT B Cpele COLMAlIbHOWM, OTIEeYaTKM Ha IOBedeHHE Ye-
JIOBEKAa HAHOCSIT MHOXECTBO (aKTOpOB, OOYCIOBIEHHBIX Kak
FreHeTUYEeCKMMHU MOKa3aTeNsIMH, TaK M CYrybo NMUYHO UHIAMBU-
IyalbHBIMU W TPOAMKTOBAHHBIMU YCJIOBUSIMU BHEWIHEH cpe-
JIbI, TTO3TOMY MBI O0OImaeMcsi, 3a00TUMCSI O KOM-JIUOO U UMeeM
HeKue MOoTpeOHOCTH M 00sg3aTenbcTBa. YeloBeK MPOXUBAET B
pa3IMYHBIX YCIOBHMSAX B OOIIecTBe, IAe €CTh CBOM 3aKOHBI U
npaBuja, 3a4acTyl0 «HEIMCAaHHBIE», KOTOPBIM HEJb3s HE ITOMI-
YUHITHCSH.

KoHkpeTnsupysi, Mbl MOXEM BBHIIEIUTh OCHOGHbIE ¢hakmo-
Ppbl, OKasbIBalollue IpsSMOE BIUSIHUE Ha IpUOOpeTeHUE TOBapoOB
U YCAYT, K HUM OTHOCSITCS:

1) counanbHble (aKTOPHI;

2) ¢pakTOpHhl, MpUCYIIMe KOHKPETHON JIMYHOCTH;

3) dakTOpHl KyJIbTYPHOTO BIIMSHUSA,

4) ncuxonornyeckue (GpakTOpHI.
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PazbepeM HeCKOJbKO moApoOHee KaXIblii M3 JaHHBIX (ak-
TopoB. IlepBbIili B ouepeaud — (akKToOp COHHMAJIBHOIO XapakrTe-
pa. OCHOBHOE BJIMSIHME OKAa3bIBalOT JIIOAM, OKpYyXKalollWe Yeao-
BeKa (POLCTBEHHUKU, APY3bs, KOJUIETU U T.A.). UMEHHO K HUM MBI
oOpamraeMcs 3a COBETOM IIPM BO3HUKAKOIIMX Y HAaC COMHEHUSX.
Hanpumep, mpu BbIOOpe OHEXABl 4acTO HaOJIomaeTcsl KapTHHA,
KOrga IOoKymaTejlb, COMHEBAsCh, MPHUIET ellle pa3 IPUMEPUTh TOT
WJIM WHOI BapHWaHT, HO yXe ¢ KeM-JIM0O0, C YeJIOBEKOM, MHEHUIO
KOTOPOTrO OH IOBepseT U NpHUcIyliuBaeTcs. TakuM obpa3oM, ecliu
eMy CKaXyT «..Ja, 3TO 3aMedaTeJbHO Ha TeOe CHUAMT U CKpPHIBAET
TBOU HEOOCTATKU...» WJIM MOMTYEPKHYT KauyeCTBa BEIIU C ITOJIOXU-
TEJTbHOIN CTOPOHBI, HAallpUMeEp, «...3Ta BEllb YHUBEpCaJIbHA... OHA
KO BCEMY MOAXOIMT...» MU T.O., JaxXe eCIU IOKyIaTelb U 0e3 TOro
caM 3HaeT 3TO, OH XJaJ yCAbIIIaTh MHEHHE 4YeloBeKa, KOTOPBIH
II0 €ro OIIyIIeHMUSIM IIJIOXOro He mocoBeTyeT. Eciam cioBa melic-
TBYIOT yOEIUTEJIbHO C IOJOXMTEIbHON CTOPOHBI, KaK B TpPUBE-
IEHHOM IIpUMepe, TO pellieHHe OyaeT B MOJb3y IOKYNKu. B ciy-
Yyae OTPULIATEIBLHOTO OT3hIBa («...3Ta BeIllb TeOS MOJHUT...» WIU
«...9TOT UBET Tebe He uIeT...» W T.JI.) pellieHHe O IMOKYyIKe OyIeT
OTPHULATEIILHBIM.

IToMmruMo pa3oOpaHHOW CHUTyalluM, MOXHO TPUBECTU IAPY-
roifi mpumMep: oO0INAasICh, MBI YaCTO CJABIIIMUM OT APYTUX, YTO UM
MOHPaBUJIOChH, a 4YTO, HAa000poT, Bo3MyTuao0. I[loapyru u nIpy3bs
IeNsaTCs BIleYaTJIeHUSIMHU: <«.B O3TOM Kade MHe ITOHPaBUJIOCD,
BKyCHas M IIoJie3Has ena, s BCerga TaM IIOKyHam CBeXue ca-
JIATHL...», «..a B 3TOM Mara3WHe OYEeHb MOCTYIHBIC ILIEHH U WUH-
TepeCHble BEIIM, Ha OHAX KyIIMJa CYMKY, OY€Hb HPaBUTCH...»,
«..XxogMiaa B aIlTeKy .., a TaM Jdaxe IIJIacThIpsg He OBLIO...»,
«..Kynuia OOCOHOXKM GUPMBI .. JOyMaja M3 HaTypaJlbHOM
KOXM, a 0Ka3ajJoCh, 4TO HET...», «...HaKpacuja Buepa HOITH Jia-
KOM OT..., @ OH HE COXHET...», «...MMOJApWJIM KaJdbidH MapKu ...,
a OH TeXHMYECKU HEIPUIOAeH...» W T.a. IlonydyuB mHGOpMaILUIO
TakKoTo poja, YeJIOBEeK yXe 3HaeT, XOTeJ Obl OH 3TO Impuobpec-
TU WJIW HET, T.e. 3apaHee CKJIaAbiBacTCSI MHEHHE O TOBape WIK
0 ILIeJBIX Mara3MHax Ju00 B MHOJOXMTEJIbHYI CTOPOHY, JHOO B
OTpULATEIbHYIO.
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YenoBeK OJHOBPEMEHHO COCTOUT B Pa3JIMUHBIX TpyIIax, Kak
(dopmanbHbBIX, TaK U HedDOPMaJbHBIX, IMO3TOMY KTO-TO OKa3bI-
BaeT Ha Hero OoJjiblliee BJIMSHUE, a KTO-TO MeHbllee. BiausHue
MOXET OKa3blBaTh M TpyIlIa, K KOTOPOW OH elle He OTHOCHUTCH,
HO OYE€Hb XOYeT B Hee momnacTb. Haumbosee SIpKUM MpUMEpoOM TYyT
OyleT CAYXHUTh IMOAPOCTKOBOE IOKOJIEHUE B IIKOJIE, UHCTUTYTE,
TeXHUKyMe, Tlle MHOTME XOTeJU Obl MPUCOCAUHUTHCS K TOMY WU
nHOMY KpyTy obmieHusi. Ecnu noam u3 3Toro kpyra oOlIeHUs HO-
CSIT TEMHYIO OIEXAYy M CJHYIIAaloT B IJeepe XKECTKYI MY3BIKY,
TO YTOOBI OBITH OJMXKE K HUM, UTOOBI TeOSI MPUHSJIU 3a <«CBOETO»,
YyeJoBEK TOXE IOKyMaeT TakKoW e Mjaeep, ONexXIy, akKceccyaphl
u T.4. [Ipoucxoaut nonpaxaHue APYruM JIOASM, KOTOPbIE BbI3bI-
BAIOT y 4YeJIoBeKa CHUMIIATUIO.

I[TongpaxaHnue MOXeT OBITh HE TOJBKO pealibHO CYIIECTBYIO-
UM JTIOASIM U UX MHEHMIO, HO U KyMUpaM WJIM MPOCTO 3HAMEHMU-
TBIM W yBaXkaeMbIM JIIOASM, HalpuMep, PacCMOTPUM peKJaMHBII
xon kommnaHuum Gloria Jeans. Opexnay 3Toro Mara3pMHa pekJia-
MUDPYET 3HAMEHUTHIA U JIOOUMBIM MHorumMu mnesell Juma bumnaH,
TaK KaK CJOXWJIOCH IMOJIOXKUTEIbHOE BOCTIPUSITHE MHOTMMU 3ITOTO
neBlia, JIOAU TOBEPSIOT €ro MHEHUIO UM BKYyCy. OTO HEKMU COBET,
YTO TOXE MoOyXJaaeT K COBEpPIICEHUIO MOKYNKU, pedyb HUAET HE O
daHaTax UCHOJTHUTENSI, a O TOW CKJAAbIBAIOIIEICSI OKpYyKalOIIeu
aTMocdepe, B KOTOPOU 4YeJJOBEK HAaUYMHAET MBICIUTH «...eCJIM cCaM
Huma bunan Hocut Gloria Jeans, To Hamo MpUOOpPECTH...».

B ObiTy MBI, MHOTHA JaxKe HE 3aJAyMbIBasichb, IMOKyNaeM Te
MPOAYKTHl MUTAHUS WJIM T€ HEOOXOAMMBbIE BeEIlM, KOTOPbIE JII0-
Ounu Hamu poautesu. Hampumep, Haxoasich B MarasuHe IpPoOJO-
BOJIBCTBEHHBIX TOBapoOB, MpU BHIOOpPE YUCTSIIEro CpeacTBa 4Ye-
JIoBeK KiaaeT B Kop3uHy «Ilemoniokc» M gaxe He AyMaeT pac-
CMOTpPETh MHOXECTBO APYrMX MNpPeIJOXEeHU, W €CJIM Ha BBIXOJE
CIIPOCUTH TOKYIaTelssi, MmoyeMy MMeHHO «Ilemoiokc», TO OTBeT
oymer B 80% ciydaeB TakKoOB: «...NIOTOMY YTO MM BCErga IOJb3yeT-
csl MOSI Mama...» WJIM YTO-TO aHaJOTMYHOE.

CeMbsl SIBASIETCS BaXXHBIM acCMeKTOM, OKa3blBAalOUIUM BJIM-
SSHUEe Ha COBeplleHUe TOKYIKHU, IMPEeIMETOM HU3YYeHMUS MHOTHX
nesiteneil pplHka. MMEHHO B ceMbe MBI IOJIydyaeM caMbie MepBbIe
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MpeACTaBAECHUS O MOJOXUTEIbHBIX M OTPUIATEIbHBIX KayecT-
BaxX, O peJMIUU, OKpyXawliei cpene (Kak MOJIUTUYECKOM, Tak
U 9KOHOMUYECKOI), CaMOYBaXX€HUU U O MHOTOM-MHOTOM JIPYyTOM.
MakcuMyM BJAUSHUSI OKa3blBaeTCs Ha 4YeJOBeKa, €CJAU OH XUBET
C pOIUTEJIIMU, MEHbIIEE BIUSHUE, €CJAU OH caM SBJISIETCS pPO-
IUTEJIEM WJIU MPOCTO COCTOUT B Opake. BausgHue Kaxaoro 4yjaeHa
ceMbM (MaTh, oTell, pebeHOK, Tella, 351Th) HeoauHakoBo. [Ipu pe-
IIEHUU COBEPIIUTH KPYMHYIO TOPOTOCTOSIIIYIO MOKYIMKY CYINpPYyru
B OOBIYHBIX CEMbSIX COBETYIOTCSI U COBMECTHO MPUHUMAIOT pe-
IIEHUEe, UHUIMATOPOM KOTOPOTO MOXET OBbITh KTO-TO OAUH (MYX
uiu xeHa). Heobs3aTeabHO, YTO BO BCEX HaIlpaBJICHUSIX TOJb-
KO MYX WJIM TOJIbKO XeHa OyJdeT OTBETCTBEHHBIM 3a MPUHSTHUE
peumieHusi. Ux coBMmecTHble chepbl MOTYT HAEJUTHCS MEXIY CO-
0oif, HampuMep, NpU MOKYNKE CNaJbHOU MeOen U UHTEPbEPHBIX
KOMMO3ULIMUA I JoMa, a TakKXe CTUPaIbHOW MAIIWHBI U LITOP
BIVsSIHUE >XEHbl OyneT pellapiiuM, a TMpu BbIOOpe aBTOMOOU-
Jisl, TeJleBU30pa, 3JEKTPOUHCTPYMEHTOB, CTPaxOBOW KOMMAHWH,
CUTHajlu3allMy pellleHue ckopee OyaeT 3aBUCETh OT MyxXa. bes-
YCJIOBHO, KaKUe-TO pEIIeHUSI TPUHUMAIOTCS B PaBHBIX BECOBBIX
KaTeropusix, HO OMSITh-TaKW 3TO JEJE€HUE YCIOBHO U TFapaHTUPO-
BaTh, YTO BCE NMPOUCXOJUT UMEHHO TaK U HMKAK MHA4Ye HEIb3s.
B coBpeMeHHOM MUpe MHOTrO XEHIIWH, 4bsi paboTa Hemocpenac-
TBEHHO CBSI3aHa C aBTOMOOWJSIMU, MO3TOMY 4YacToO NpPU BbIOOpeE
MallMHBI MX MHEHME MOXET OBITh pellalollMM, TaKxke ceidac
HaOJogaeTcsl TEHACHI U YBEJIUUYEHUS MYXUYUH-IOMOXO3sI€B, U
ecii JoMamHue (YHKIUU B CEMbE BBIMOJHSIET MYXUYUHA, TO
WUMEHHO OH OyAeT BhIOMpPATh CTUPAJbHYIO MAlIMHY, MUKPOBOJIHO-
BYIO MeYb U BAapOUYHYIO MOBEPXHOCTh. Takxke BJIUSHUE WHAMBUIA
Ha COBeplUIeHUWE MOKYNKM He BCerga 3aBUCUT OT TOro, KTO €I0
BIOCJIENCTBUU OyneT mojb30BaThbcsi. Tak, BHOBb pa3bupasi npu-
Mep ¢ aBTOMOOMJIEM, XeHa, IoKymas ero cebe, B OOJbIIMHCTBE
clydyaeB IpUCAyIIaeTcss K MHEHUIO MyXa WJIM OTHa, 0ojee KOM-
METEHTHBIX B 3TOM BOIPOCE, KOTOPbIE CMOTYT OLIEHUTh MAllUHY
HE TOJIbKO MO €€ BHEUIHMWM XapaKTepUCTUKaM, HO U MO TEXHU-
YEeCKMM acnekKTaM, BMECTUMOCTU U MHOTMM IPYTUM, O KOTOPBIX
psIl KEHIIWH aXe He 3aJyMajJiuch ObI.
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B OGonbuioil 3aBUCUMOCTU OT COUMAJIbHOW pOJU YedoBeKa
HaXOOUTCS W MOTpebuUTeNnbCcKoe moBemeHue. Eciu 3T0 Momomas
JeByIlIKa, TO OHAa MOKyNaeT OJHY OIEXIy, €CJIU OHa SIBISETCS
MaMOW M y Hee ecTb pebeHOK, TO oAexXaa ee OyIeT HeCKOJbKO
OT/IIMYAThCs, mabbl MOKa3aTh ee cTaTyc. Beab, oTBOms pebeHKa B
LKOJYy, CaaiuK, yXe He cAejacllib ABa XBOCTHMKA W He HaleHelllb
4yTo-TO Hellermoe. To Xe camoe MBI HaGawmgaeM Ha paboTe, JNIOAU B
cTaTyce PyKOBOIUTENIEH CTPEMSTCSI HOCUTh AEIOBYIO U CTUIbHYIO
OIeXay, 3a4acTyl0 OUYE€Hb JOPOTryI0, UTOOBI ellle pa3 MOAUYEePKHYThb
CBOE TMOJIOXEHUE U T.I.

Tenepb paszbepeM (akTopbl, NPpUCYIIUE JUYHOCTU, Bedb 3TO
HE TOJIBKO MpeAcTaBJIeHUEe O caMOM cebe, HO U pOJ 3aHSITHH, Du-
HaHCOBOE TMOJIOXEHUEe, 00pa3oBaHME, paca, HAIMOHAJIbHOCTh, BO3-
pacT, TUIl JUMYHOCTHU, BTAl, Ha KOTOPOM HaXOAMTCS CEMbSI B CBOEM
pa3sBUTUMN.

Takum oGpa3oMm, aTanbl pazéumus cemvu — GAKTOP, SIB-
JNSIIOMUACS OOJHUM W3 CaMbIX MOIIHBIX [JIS OKa3aHUS BIUSHUS
MMPU COBEPIICHUU MOKYNKU. Bce ceMbM pa3siUyHbBI, U B 3aBUCUMOC-
TU OT XM3HEHHOTO dTala KOJMYEeCTBO U CIEKTp IOKYMOK OyaeT
CUJIBHO OTJIUYAThCS.

Pa36epeM OCHOBHBIE BapMaHThl CEMbU U MX MOTPEOHOCTU:

- XONOCTSKM, KUBYIIME OTAEIbHO, MOJIOJO€ TMOKOJECHUE —
TaKOW TUMN TOTpeOUTENsT MOKyIaeT OONbIIOe KOJIUYECTBO ITOIY-
¢adbpuUKaTOB, CICAMUT 3a MOIOW M T.I.;

- CeMbM, HeJaBHO OOBbEeIMHEHHBbIC y3aMU Opaka, HO elle He
UMeoIe JeTell, MOKYMalT IpeIMeThl HeoOXoauMoil Mebelu.
OBITOBOM TEXHUKHU, aBTO U T.I.;

- MoJlofasi CeMbsl, TAe IOSIBUJICS peObeHOK, BOCIOJb3yeTCs
0OJBIINM KOJUYECTBOM aCCOPTHUMEHTHOIO psjga TOBApPOB IJS Ie-
Teil, MPUOOpPETET CTUPATBbHYIO MAIIUHY U T.I.;

- 3pejasi ceMbs C OETbMHU 0Oojice CKJIOHHA K IMPUOOPETEHUIO
Ka4eCTBEHHBIX IMPOAYKTOB MNMUTAHUS, WHTPEAUECHTOB IJSI IPUTO-
TOBJICHUS MUK, Bellei MOBCEIHEBHOM HEOOXOOMMOCTHU, CEMEHO-
ro aBTOMOOWJISI, BEJIOCUNENO0B AJSI Bble3la Ha mady U T.I.;

- MOXWJBIE CYMPYTU, OETH KOTOPBIX CO3Jali CBOU CEMbU U
MOKUHYIU POAUTENbCKUI JOM, OYyOYyT MOKYMNaTh ONEXKIY, MpeaMe-
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Thl UHTEpPbEpA, JOAKU U YOAOUYKHU, UTO-TO JJI5I BHYKOB, MEIAUILIUHC-
Kue nMpuOOopbl U MPOAYKTHI AJis MOAAEpXKaHUS 300POBbS U T.I.;

- ONIMHOKHUE MOXWUJbIE JIOAU MPUOOPETAIOT CaMOE€ OCHOBHOE —
TO, YTO MO CpeAcCTBaM, MpeaAMeThl MEepPBON HEOOXOAUMOCTU, TMPO-
JYKTbl MUTAHUSI, MEIUKAMEHTHI.

Taxkum ob6pa3oM, Mbl BUAMM, YTO MNOTPEOHOCTU M MHTEPECHI
JIIOAe CUJIBHO 3aBUCSAT OT XWU3HEHHBIX 3TANoOB CYIIECTBOBaHWS,
MO3TOMY CYOBEKTHl PbIHKA MOJIKHBI YYUTHIBATH 3TOT MOMEHT U
OTHOCUTBCS K HEMY C JOJKHOU OCTOpOXHOCThIO. Ellle oanH Bax-
HbIi aCNEeKT, BbITEKAWIIMKA M3 NOPEeAbIAYyILIEro, — 23TO 603pacm.
IIpousBoguTean, BEIOMpPAsT CBOM CErMEHT MOTpPeOuUTEesI, YYUThIBA-
I0T OCOOEHHOCTU TOW UMW WHOW BO3PACTHOUW TPYIIIIHI.

Ecau ToBapsl paccuuTaHbl Ha JeTeil, TO CTOUT 3aMETUTh,
4TO 10 OIpPEJeJeHHOr0 BO3pacTa OHW HE NMPUHUMAIOT pPEUIEHUS
0 MOKYMNKe, 3TO AeNalT UX POAUTEIU UM 0adyKW U Oeayll-
KM, TTO3TOMY CEKTOp JETCKOW peKJaMbl HeBeIUK. PebeHoK MoXeT
JIUIIb TIOMPOCUTHh YTO-JIUOO, MOITOMY TOBApbl IJIisl JAETEU BBITJS-
JISIT MaKCHUMajJdbHO CO0JIa3HUTEAbHO, UTOOBI peOEHOK, B3SIB €ro B
PYKH, He CMOI OT Hero oTkasaThcs. Takoe Xe JeiiCTBME OKa3bl-
BaeT pekigama. JeTu J0OAT CMOTPETh TEJIEBU30P U pPEKJIaMHbIC
pOJIMKU, OHU HauboJjiee BIeYyaTAUTEIbHbl U MAKCUMaAJIbHO MOIBEDP-
XKeHbl neicTBUio pekiaambl. [IpocTeie mpuMepbl 3TOMY — IIOKO-
Jlam AJisg AeTeu, urpymku. MHorue n1eBOYKM y3Haliu o Kykjie bap-
Ou U ee JOMMKaxX U3 peKjaMbl, cO3Jalu 0oOpa3 3aMedyaTeJbHON U
YAUBUTEIbHO KPAaCUBOU AEBYIIKU U 3aCTAaBUJIU CBOUX POJAUTEIIEH
KyNOUTh TIpPEeAMET BOCXUIIEHUs. B ocTajbHBIX ciydyasix pelieHue
MPUHUMAIOT PONUTEIU, HAlpUMEpP B BbIOOpEe Macia AJisd MJIaleH-
1Ha, KpeMoOB, IMOATY3HUKOB U MPOYUX HEOOXOAUMBIX Belleit.

BospacTHas kateropusi, ciaeaytonias 3a 1eTCKUM CEKTOPOM, —
9TO MOJOJIEXb, JIOAW TaKOU BO3PACTHOU KAaTErOpWU HEMPOUYHHBI B
CBOUX YOEXIEHUSIX U XOpOIIO TMOAAAITCS BAUSHUIO. VX MOXHO
CPaBHUTH C IJIACTUIMHOM. M3 HUX MOXHO BBIJIENUTHh TO, YTO HE-
00X0IuMMO. Y HMX IOCTAaTOYHO JIETKO BbIPabOTATh HOBbIE MPUBBIY-
KM U moTrpeOHocTu. sl mJaHHOW KaTeropuu OOJblIOe M300uUIME
NnpeaioxXeHui (B pexjaMe UIU B TMIlEpMapKeTe) — OT XeBaTelb-
HoUl pe3uHku, HanutkoB (Cmpaiit, Ilencu, Koka-Kona), cpeacts
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OT MpHILIEi, KOCMETUKUA A0 MPEeIMETOB OJEXAbl U OBITOBOW TeX-
HUKU.

Ha nromeit cpegHero Bo3pacTa pacCUYMTaHbl B OCHOBHOM JI0-
porocTosiiye MPOAYKTHI WU Te, KOTOpble MOKYMHAalTCS PeaKo
(aparoleHHOCTH, aBTOMOOUIM, Mebelnb U Tpouee). B cpaBHeHHU
C pekJlaMoil IJsl MOAPOCTKOB 3TOW KaTEeTOPHHM JIoAei yaensieTcs
BHUMaHUE, 3HAUYUTEIbHO MEHbIIIee, U B OCHOBHOM PEeKJIIaMUPYIOTCS
MallVMHBl WK JeKapCTBEHHbIe MpemnapaThl (BUTAMUHBI, CpEICTBa
OoT 6oJM M Ap.). DTO MOXHO OOBSICHUTH TE€M, UTO JaHHAas KaTero-
pus noJeil MMeeT CBOM YCTOSBINMECS B3TJSObl, MPUCTPACTUS U
yOeXXIeHHsI, Ha KOTOPhle OYeHb TPYAHO OKa3aTh BIUSHUE.

BaxHbIM acmekToMm SIBASIETCSI noA, BeAb TOBaphl MO CBOE-
My Ha3HAueHUIO dYallle NpeaHasHaudyeHbl AJSI KaKOro-iubo Ioia,
YHHUBepcalbHBIE TOBapbl BCTpPeYalOTCs ropasmgo pexe. XKeHmu-
HBl OXOTHEe MOKYMalOT KOCMEeTHYeCKHWe U TUTMeHUYeCKUe CpeJc-
TBa, map@oOMEpUI0 U KOCMETUKY, CpeIcTBa OJis BOJOC U yXoia
3a KoxXeil W T.a. Jdag MyXdYUH peKJIaMUPYIOTCS IIAMIYHU, O€30-
JOpaHThl, OpPUTBHI U mpouee. Pa3gensss Mo MOJOBOMY MpPU3HAKY
noTpebuTeeif, TakxXe CTOUT y4eCTh MX BO3PACTHYIO KaTErOpUIO
YpPOBEHb JOXOIOB M OTHOEJbHBIE YepThl XapaKTepa.

DKoHOMUUECKOEe NOA0MNCeHUe TOBOPUT O TOM, HACKOJIbKO Ye-
JIOBEK TJIaTeXeCMoCcoO0eH, CKOJbKO CPEeICTB OH TOTOB MOTPaTUTh
Ha MOKYMKM, KakKasi CTOMMOCTb [JISI Hero OyaeT ONTUMaJbHOU, a
KakKasi Heloporoil uiu 3aBbilieHHON. Eciu yenoBek 3apabaTbiBaeT
CTOJIbKO, YTOOBl YIOBJETBOPUTH CBOU IMEPBOCTENEHHBIE HYXIbl U
He 0OoJjiee, TO MPUOOPECTU C JETrKOCTbIO CEMEWHBbII aBTOMOOWJIb
OH yXe€ He CMOXeT, a €CJIM MMeEeT NOXOH CBepX 3TOro, TO €My
BO3MOXHO yX€ M He MOHamoOuTCS Takas MallMHa, OH 3aXoueT
npuobpecTu cebe MIMKApHOE CPEACTBO TepeaBUXKEHUS MpeacTa-
BUTENBCKOTO Kjlacca. YPOBEHb JOXOJ0B HAMNpPsSIMYlOo BAUSET Ha KO-
JIMYEeCTBO TMOKYMOK, a TJIaBHOE Ha TO, YTO MpuoOpeTaeTcs, U yxke
OT BO3MOXHOCTEN MOKyMnaTejab MPUHUMAET TO UJIU MHOE pelleHue.
Jlrogu, XuByliMe B J0OCTaTKe, HO BBIHYXJIEHHbIE OTPaHUUYUBATH
cebsa B 4yeM-aubo, OyayT OoJjbllle LIEHUTh B IPOAYKTE TMOKOCTh
1IeH, CKMIKM, aKIMU, BO3MOXHOCTb BO3BPaTUTh TOBap WUJIU 00-
MEHSTh, KOJMUYECTBO aCCOPTUMEHTA, BBIOOP, YCIOBUS NOCTaBKH,
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KayecTBO ToBapa M T.A. HacTh COCTOSTEIBHOrO HaceJeHUs Oymer
OoJsibllle IIEHUTH TaKHWe KayecTBa, KaK CKOPOCTb OOCIyXKMBaHUSI,
BHEIIHUM BUJ Mara3mHa U GUPMEHHBIN CTUIb, JOMOJHUTEIbHBIN
cepBUC, HaJinuve OecIIaTHOM MapKOBKU WU T.I.

Obpa3 ocu3nu naeT HaM NpEeACTaBJICHUE O 4YeJIOBEKEe, €ro
B3aMMOJEHCTBUM C OKPYXAWIIMM MHUPOM M IIOMOTaeT IIpeayra-
Imath ero geictBusg. Hampumep, 4YemoBeK, BeAYIIMN 3T0pPOBBIN,
CIIOPTUBHBIA 00pa3 XW3HMU, HAXOMSIChb B IPOAYKTOBOM OTHEJE,
CKOpee MPEeANnouYTeT NPpUoOpecTr B OOJBIIMX KOJIMUYECTBAX HOTYypPT
U TOJIe3HbIEe XJIeOIbl, HeXeJM MaloHe3 U BBHICOKOKaJIOPUNHYIO
XJ1e000yI0YHYI0 TTPOAYKIINIO. B oTmene HamMTKOB OH cKopee Ky-
MMAT HaTypaJbHBIM COK WJIM MUHEPAJbHYIO BOILY, HEXEJU ClHaaKui
ra3upoOBaHHBIM HAIIUTOK M T.I.

IIpomonxass 3TOT mpUMep, XOUETCS CKa3aTh TaKXe O TaKOM
BaXXHOM JIMYHOCTHOM (akTope, KakK pod 3auamuil, BeIb CIIOPT-
CMEH HYXJaeTcs MpexXAe BCero B CINELMATU3UPOBAHHON onexie
n Oo0yBM, a KPYNHBIM OW3HECMEH — B COJMIHBIX TaJICTyKax |
KOCTIOMax.

Ha nmpunsgTue pemreHus O NOKYNKe TakKxXe BIMSIECT HAUUo-
HanbHOCMb, BEAb TMOKyMNaTeJlbCKME TPEANOUYTeHUSI y pa3HbIX
HapoaoOB pa3JW4YHbl, HAIpUMEDP, XUTEJIU CeBepa OTAAAYT Mpe-
NOYTEHUS MPAaKTUYHOCTU M XapaKTepPUCTUKAM TEIJOTbI, MHO-
ropyHKIIMOHAJIBHOCTH, HEXEJIHW MOJIE, JIOAU C TEMHBIM IIBETOM
KOXHM He OyIeT IMOJb30BaThCSI KpeMaMM, YTOOBl YCUJIUTH 3arap
n T.n. OCHOBHBIE pa3JMUYUs JAHHOTO aclekKTa CBSI3aHBI C MeC-
TOM XHUTEJAbCTBA, MO3TOMY MHOTHE MNPOU3BOIAMUTEINU CO34AIOT
TOBapbl, BOCTpEOOBAaHHbIE Ha OINpeNeICeHHOM PBIHKE, OPUEHTHU-
poBaHHBIE Ha KOHKPETHOIO MOKYyMaTeJdss Ha OCHOBE ero Imorped-
HOCTEMN.

BaxHBIM gBAsIeTCS U 00pazosanue, CUUTAETCS, 4YTO 4eM 0O-
Jee oOpa3oBaH YeJIOBEK, TeM OOJBIIEC OH 3pPyAMPOBAH B OTHO-
IEeHUY HeoOXOAMMBIX 3HAHMM M MHGOPMALUU, a Cled0BaTEIbHO,
bosiee pa30OpPUYMB B COBEPIICHUM MOKYITKN. KOHEYHO, 3TO YyTBEpK-
JeHUEe YCJIOBHO, Belb MMEET MECTO TaKxXe CIOHTAaHHOCTb, 4Yep-
Thl XapakKTepa KOHKPETHOIO IMOKYIaTeJsI, er0 UMITYJbCUBHOCTh U
CKJIOHHOCTh K HEOXMUIAHHBIM ICHCTBUSIM.
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Termepbr TMOTOBOPUM O mMuRAX AuUMHOCMU, BEIb KaXIbIA 4e
JIOBEK WHAWBUAYAJEH U UMEET MHOXECTBO MCUXOJOTHUYECKUX Xa-
paKTepUCTUK, BAUSIONIMX Ha MOKyMNaTelbckoe moBeaeHue. Cpeau
TaKUX UHAUBUAYATbHBIX YEPT HAUOOJIEEe IPKUE. CAMOYBEPEHHOCTD,
HETOCTOSIHCTBO, HE3aBUCUMOCTh, OOIINUTENbHOCTh, MPEATIPUNMYM -
BOCTb, CTpPEMIJIEHUE K YEMY-TTM00, OECTTOKOMHOCTh, arpECCUBHOCTb,
CIEePXaHHOCTh U MHOTHE-MHOTHE JIpyTHE.

Takxe 4epThl TUYHOCTU MOTYT U HE€ NPU3HABATBHCSI CaAMUM
YeJIOBEKOM, Ha 3TOT CUYET y HEro BCErga €CTh CBOE MpeACTaBJIEHUE
0 caMoM celbe, W ecid TOT WIM UHOU oOpa3 MpOAyKTa COBIAgaeT
C COOCTBEHHBIM, TO 3TO TOMaJaHWE JAeTaeT TOBAap MOKYMaeMBbIM
NaHHOW KAaTEeropuel JIoIeH.

Pazbepem bakToOpbl Kyasmypnoeo 6ausanus. I1epBOOCHOBBI
KYyJbTYPHOTO TIOBEACHUS JieXaT B HAIllEM NETCTBE, C NETCTBA HaM
ObLIM TPUBUTHl MaHEPHl W MIAOJOHBI PEIICHUS HEKOTOPBIX CHU-
Tyaluil, MOCTYNKOB, UNEW, PEIUTUO3HbIE MPENCTaBICHUS, CBOUC-
TBEHHBIE KOHKPETHOUW ceMmbe. PonmuTenu mpuKIagbiBald MaKCU-
MYyM YCWJIWU IS pa3bsSICHEHUS TOTO, YTO XOPOUIO, a YTO ILIOXO.
KynbTypa BcTpedaeTcd Be3le Ha MPOTIXEHWU XU3HU YEIOBEKA,
HampuMep KyJabTypa MOBEACHUS, KyJbTypa OOIIeHWs, KYyJIbTypa
pedu, KyJIbTypa B 3CTETHUKE W HUCKYCCTBE, KyJIbTypa MOPAIbHBIX
neHHocteil u 1.40. [log Bo3meiicTBUEM KyJAbTYPHBIX acleKTOB (00-
IEeHue, I3bIK, B3AUMOOTHOIIEHUS, LIEHHOCTU, Bepa, yOeXIeHuUe,
HOPMBI U T.I.) YEJOBEK BBIOMpPAET TOT WJIW WHOW TUN MOBEACHUS.
BriopaB nis cebs1 ¢hopMy MOBEOEHHUS, YEJIOBEK CaMOCTOSITEJIbHO
MPUHUMAET PEIIEHUS C YYETOM CJIOXWBIIETrOCs y HETO MHUPOBO3-
3peHMs. DTO MoBeJAeHUEe HAINpPSIMYIO OTpa3uTCs Ha Mpolecce Mpu-
HSTUS pEUIeHUs O MOKYIMKe KaKoro-nubo ToBapa.

K nmpumepy, paccMOoTpuM ceMblo, XUBYIIYIO HeOOratro, <«Io
cpencTBaM», HO He OEACTBYIOIIYIO, Ha XW3Hb U CaMOE HEOOXOMU-
Moe BceM xBataeT. CeMbsl COCTOUT M3 pOAUTEN el Bo3pacTa OKOJIO
40 neT W AeTei-MmoAPOCTKOB, BO3MOXHO y4yacTue aena u 6a0yIluKH,
Ile BCE CIIOKOWHO, apuT aTMocdepa B3aMMOMNOMOIIM U JOBEPUSI,
a TakXe MaKCUMyM yBaXEHUS K CTapliNM, CEMbS Bepylolas u
cTapaeTcss He TPElIUTh B CHUIY CBOMX BO3MOXHOCTeil. boabmroe
BHHMaHWE OTBOAUTCS AETIM, WX OOpa3OBaHUIO U Pa3BUTHUIO, HE-
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CMOTpSI Ha HeOOJbIIKME AOXOAbI, CPEeACTBA pallMOHAaJIbHO pacrpe-
JeJleHbl TaK, 4Y4TOOBI JOYKa XOOWJa B MY3BIKaJlbHYIO IIKOIY, a
CbIH Ha KOMITbIOTEpHBIE KYpCHl. [IpoXuBasi B KyJIbTYpHOI cpele,
He BUIS NbSHCTBA, HE CJbIIIa HEHOPMATUBHYIO JIEKCUKY, YHUTas
KHUTU, TOMOTasl pOAMTESIM, AeBOYKA MepeHUMaeT Te WJIM UHBIe
0COOEHHOCTU MOKYMNAaTelbCKOTO TMoBeaeHUs. Haxonmsich B mMarasu-
He, OHa He MO3BOJUT cebe B CUIY CBOETO BOCHMTAHMS U KYJIBTYpPhI
MPUOOPECTU CMOHTAHHYIO, HOPOrYyI0, a IJIaBHOE€ HEHYXHYIO Belllb
B JOM, TAe paclpelelieH KaXAbli py0jib, TaKON MOCTYIMOK MOT ObI
OBITh paclileHeH KaK HeyBaXeHHe K ceMbe U srousM. [1pu BeIOOpE
OoJeXIbl OHAa HEe KYIMUT 100Ky OUeHb KOPOTKOW IJIWHBI, a MPEANoy-
TeT 0ojiee CKPOMHBIN (hacoH, APYroi ObLI ObI JAJisl Hee HEeNMPUJIUY-
HbIM. MUHMMYM BHUMAaHHUS OHa OymeT oOpallaTh Ha LIOKOJAIKU
U mpouee, pacCUYUTaHHOE Ha MOAPOCTKOB. OOBEKTUBHO KYIUT BCE
HeoOxoauMoe: XJieb, MOJIOKO, CTUpAJIbHBINM MOPOIIOK, YTO-TO €lile
HyXHoe U He Oonece. KynbTypa mposiBiasieTcs B IOTpebOuTesie B
OGoJNbIIC MIM MEHbIIEeH CTEIMeHH, NMPUMEPOB MOXKET OBITH MHO-
XKECTBO, COBCEM He 00SI3aTeIbHO IMOJTOXUTEIbHbBIX.

Ilcuxoaozuueckue paxmopvr TPUHITO paccMaTpUBaTh Kak
COBOKYMHOCTb TOHSATHUI, MPUMEHSIOIMUXCS O MOHUMAaHMS MOT-
peOoUTENIbCKOro MOBEAEHUSI, K HUM OTHOCUTCSI: OTHOIIEHWE, MOTH-
Bbl, YOEXXIEHMS, YCBOCHUE, BOCIIPUSITHE.

YeloBeK MOCTOSHHO HYXJIaeTcs B 4YeM-IMbOO, M KOraa 3TO
YyBCTBO HYXIbl CTAHOBMTCS CJMIIKOM CHJIBHBIM, OHa IIpeBpa-
maeTcs B MOTUB M TOCBLIAET YeJIOBEKY CUTHAN AJisI HEoOXOomu-
MOro KOMILJIEKCa Mep MO ee ycTpaHeHuio. Kak TonbKO uenoBekK
yCcTpaHsieT HYXIY B 4yeM-JIu0o, MyCTh JaXXe HEHaIoJro, OH cTa-
HOBHUTCS BHYTpPeHHe 0oJice CIIOKOMHBIM M MeHee HalpsSIKeHHBIM.
I[IpeomoneBass maHHBIA 3Tam, OH CTPEMUTCS K €ro MOBTOPEHUIO
WM pa3BUBAET Aajibllie CBOM MOTPEOHOCTH.

B ocHOBe MHOTOYMCIEHHBIX MCCIEAOBAHUI MO JAHHON TeMe
JIeXXUT 3HAMeHWTas] uepapxus norpebHocTeil ABpaama Macioy,
rIe Ha MepBOM MecTe — (PU3MOJIOTUYecKre MOTPeOHOCTH, 3aTEM —
MOTPEOHOCTU CaMOCOXpaHEHUs, COLIMANbHbIe MOTPEOHOCTH, MOT-
peOHOCTU B yBaXeHWM, U KaK BepliMHA — caMOpa3BUTHE U ca-
Mopeanu3anusa. Ecam mepBbIie CTyIIeHM HMepapXuu He YIOBIET-
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BOpPEHBI, TO YEJIOBEK HE MOXET WITU Aajiblle, MOKa HE yAOBJET-
BOPUT T€ HYXJbl MEPBOr0 YPOBHS, KOTOPbIE SIBASIOTCS IEPBO-
CTEMEHHBIMU, €CJU X€ ITOT dTal JAOCTUTHYT, TO 4YeJOBEK OepeT
MJaHKY BbIIIE U IBUTAETCS B CBSI3U C MOCTaBJIeHHOU 3amadeit. To
K€ MPOUCXOAUT ¢ MoTpebHOCTsIMU. MHorue ceiluac 3aayMaiaucCh,
KaK 9TO OTHOCUTCS K (akTopam, BIUSIOIIMM Ha COBEpIIEHUE
MOKYNKW, U K MepuyaHAa3uHry B ueiaoM? OTBET MpPOCT: HYXIY
U TOTPEeOHOCTU YEJTOBEK 3aYacTyl YAOBJIETBOPSIET NPOAYKIIMEI,
T.e. TMPOAYKT BBICTYIIAET B POJM WHCTPYMEHTA YIOBJIETBOPEHUS
noTpeOHOCTEM.

Bocnpuamue momoraeT NpUHSTH TOT WJIU WHOU OOBEKT OJia-
rogapsi MHOXECTBY OUIYIIEHUI, 000011ass KOTOpbie, YEJIOBEK CO-
3naeT AJsl ceds1 HeuTo 1eioe, B HallleM cliyyae 3TO KaKol-TO TOBap
CO BCEMU €T0 CBOWCTBAMU U XapakKTepucTUKaMu. JJaHHOEe BoCHpu-
SITUE Ha3bIBAIOT cybsekmuenvim. B 2JIeKTPOHHOUW SHIMKIONEIUU
JllaeTcsl Takoe orMpeaejieHUe Boclpusituio: «Bocmpusitue (omHa
U3 ncuxmyeckux GYHKIUNA, Ha3blBaeMass TakKXe <«IepLenuus»,
OT JlaT. perceptio — TmpeAcTaBIeHUE, BOCIPUSITUE) — CIOXHBIU
npouecc npueMa W TpeoOpa3zoBaHUs CEHCOPHOUW WH@OpMalLUHU,
dopMUpYIOIIUNA CYOBEKTUBHBIN LEJIOCTHBIN 00pa3 00beKTa, BO3-
JNIEMCTBYIOLIEro 4Yepe3 COBOKYMHOCTh OIIYIIEHUN, UHULUUPYEMBbIX
NAHHBIM OOBEKTOM»",

Yceoenue. OcyuiecTBiisIsI KaKylo-Iu0O OesITeIbHOCTb, YEJO-
BEK yCBauMBaeT 3HAHUS U ONBIT B MPOIECCE HEOOXOAUMBIX U3MEHE-
HUIA, 4YTO BEHET K MepeMeHaM B MOBEAECHUU JNoJei. «YcBoeHUe —
OCHOBHOW MYyTh MPUOOPETEHUST UHAUBUAOM OOIIECTBEHHO-UCTOPU-
yeckoro onbiTa. B mpoilecce ycBoeHUSsI YeJOBEK OBJaleBacT COLM-
aJbHBIMU 3HAYECHUSMU MIPEIMETOB U ClIOCOOaAMU AEUCTBUS C HUMU,
HpPaBCTBEHHBIMU OCHOBAHUSIMU TMOBEAEHUS U (popmMaMu OOLIEHUS
C IPYrUMM JIOObMU»’. B 3aBUCHUMOCTU OT TOrO, OBbLI JIM OIBIT
yAauHbBIM WJIM HET, CJOXUTCS 3apaHee IMpeaB3sSITOE OTHOIICHUE
K aHaJOTUYHOU MpOAyKUMHU Apyrux npousBoauteneit. Hanpumep,
KYyNWJu KYKJy, pe3uHa Oblla HEeKaueCTBEHHOW, umeja XUMUYEC-

‘_‘ http://seal608.narod.ru/LK2.htm
> http://psychology.net.ru/dictionaries/psy.html?word=1036
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KW 3amax, B cAedYIOLIWK pa3 IMoKylaTelb OyIeT HedOoBEepUYMBO
OTHOCHUTHCSI K KyKJiaM MOAOOHOTo poja, CTaHET MPOBEPSATh UX Xa-
pakTepuUCTUKU OoJiee AeTalbHO.

Ybexcoenue mposiBisieTcsl, Korga IMOKyMNaTelb caM HalejseT
TOBAap ONpEAEJEHHbBIMU KauyecTBaMU UMW XapaKTepUCTUKaMU, IO
cJioBaM JApy3el, 3HaKOMbIX, pekiaaMbl U T.0. Ha caiite «Mup ncu-
XOJIOTUM»6 TPUCYTCTBYET Takas MHpopMmauus: «Y6exmeHue —
cnoco6 BepOaJibHOrO (CJIOBECHOTO) BIMSIHUSI, KOTOPBIM BKJIKOYAET
B ce0s CUCTeMYy MOBOJOB, BBICTPOEHHBIX MO 3aKOHaM ¢opMalib-
HOU JIOTUKU U OOOCHOBBIBAIOIIUX BBIABUTAEMbIA WHAUBUAOM Te€-
3uc. YcrneunHoe yoexXIeHue BeAeT K MPUHSATUIO U MOCAeNyIIlIeMy
BKJIIOUEHUIO HOBBIX CBEJCHUN B CIOXUBIIYIOCS CUCTEMY B3TJSIIOB
u ybexaeHuit, K onpeaeseHHONW TpaHchopMalluu MUPOBO33PEHUSI,
a 3HAYUT, U MOTUBALlTMOHHOU OCHOBBI TTOBeeHUsI». [Ipon3BOAUTEND
JIOJIKEH YYUTHIBATh 3TOT PaKT, U Mporpamma cObITa U CEpUs Map-
KETUHTOBBIX MEPOINPUSATUN MOJKHA TPEJOCTABISATH apryMEHTHI
B T0JIb3y Ballleid MPOAYKIIMU, T.6. HEKME JOoKa3aTeJabCTBa Balllei
TOYKU 3PEHUSI UM TOro, 4YTO Bbl roBopute mnpasay. Hampumep,
JIO3YHT «Hallla MpoAyKIMS cepTUdULMpOoBaHA U ogo0OpeHa» 3BY-
YUT yOeAUTENbHO, HO €CJU K ITOMY IMPOJAEMOHCTPUPOBATh Ha
Npe3eHTauusAX UIU Ha yNakKoBKE JMLUEH3UU U cepTUUKATHI, TO
9TO OylIeT apryMeHTOM Balleidl MpaBOThI, YTBEPXKAECHUEM B IMOJIb-
3y KayecTBa MPOAYKIIUMU.

BepHo ncnonb3yst apryMeHTbl, MOXHO U3MEHUTh MHEHUE TMO-
KyrnaTeJss, TJlaBHOE MPU ITOM:

- TOBOPUTh TMOTPEOUTENIO TOJABKO MpaBIy, BCE apryMEHThI
JIOJIKHBI OBITh MPaBAUBBIMU;

- UCIIOJIb30BaTh MPOCThIE, SICHBIE NOBOJbI, HE 3a0bIBAsI O TOM,
YTO MOTPEeOUTENM — MPOCTOM HapoX, MOITOMY €ClU, HaNpUMeEp,
uHbopmanuss OyaeT U3J0XEHAa HayYHbIMU TEepMUHaAMHU, TO €€
MPOCTO HE MOUMYT U HE BOCIPUMYT B KaueCTBE apryMeHTa;

- IOMHUTb, UYTO CIOCOOBI YOEXIEHUS MOJXKHBI BHIOMPATHCS C
y4eTOM OCOOEHHOCTEe MOoTpeOuTessi, LeJeBOU ayAUTOpUU U ApY-
TMX XapaKTEepUCTUK;

* http://psychology.net.ru/dictionaries/psy.html?word=1020
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- YYUTBIBATh, YTO apryMeHTallMs AOJKHa OBITH BHIIOJHEHA
KYJbTYPHO M KOPPEKTHO, He 3aaeBasi MHTEPECHl APYTUX MOKYIla-
TeJieii, KOTOPbIE MOTYT OBITh C BaMM HE COIJIACHBHI.

Xopomumu 1 3P GHEKTUBHBIMUA apTyMEeHTaMHu OyIyT T€, KOTO-
pble UMEIOT MPSIMOE OTHOIIEHME K MPOAYKIMHM, OCHOBAHHBI Ha pe-
albHBIX (paKTaxX U COOBITUSX, aKTyaJbHBI KaK BO BPEeMEHM, TakK
B cogepxaHuu. Yacto ybOexaeHUE MOAKPEIIAEeTCS TaKMMHU CpaB-
HEHUSMU, KaK «I0» U <«IIOCJIe», €CJIM CPaBHEHMS KOHTPACTHBI U
moao0paHbl yAauyHO B I10JIb3Y NMPOAYKIMM, TO MOTpeOUTENb AeaaeT
o cebsa Hekuil BhiBoa. Hampumep, pexiama NUThEBOro Horypra
«AKTUBUS», TIe OO0 IIpHueMa IpOAYyKTa HaOJImaaaach TSIXECTh B
XKenyake, a 4yepe3 HeJeNlo MOocje ero IMpuMMeHeHUs Bce paboTaeTr
«KakKk yachkl». CyliecTByeT MHOXECTBO METOHOB yOEXIeHUS, eCliu
YMEJI0 UMM TI0Jb30BAThCI, TO MOXHO YyOeZUTh IOKYIIaTeas IIpH-
00pecT MMEHHO TOT MPOAYKT, B OTHOIIEHMM KOTOPOTO U BeJach
paboTa Mo yOeXAeHUIO.

OTHolIeHHe — BTO HEKOEe CJIOXMBIIEeCS MHEHUE WU OLICH-
Ka KakKoro-jimbo ToBapa, OCHOBaHHAas Ha OMBITe WU IOJYYEHHOI
nHpopMauuu. YToOb OTHOLIEHUE K MPOAYKIUK ObLIO BOCTOPXKEH-
HBbIM, MOJIOXUTEIbHBIM, a HE OTPULIATEIbHBIM WJIU 0Oe3pa3iud-
HBbIM, BeleTcsl TiobalbHast paboTa ¢ IeJbl0 CO34aTh MAaKCUMyM
pacIoJioKeHUs K MPOU3BOOUTENIO U TOBapaM.

B ycnoBusix BeuHO!l KOHKYpPEHLMM, 4YTOOBI yAepXaThb CBOU
MO3UILIMY Ha PbIHKE U 3aBOEBBLIBATH I'OCIOICTBO, MHOTME MPOM3BO-
JUTENIN COBEPIIAIOT PsIJ MEPONPUITUI, HO caMoe TJIaBHOE — 3TO
JOOUThCA TPENAaHHOCTM K BBIMYCKAaeMOW NPOAYKUUH. YUUTHIBAS
5TO, MPOU3BOAUTENb OOBIYHO OPUECHTUPYETCS Ha OINpEenceHHYIO
MOTPeOUTEIBCKYIO TpYIIy, Ha KOTOPYID M PaCcCUUTHIBAETCS TO-
Bap, YYUTHIBAIOTCS OCOOEHHOCTU BBLIOPAHHOW KaTeTOpUM JIOAEH,
Belb Yy BCEX pa3HbIe BKYCbl, HO 0053aTeJbHO €CTh YTO-TO, 4YTO
UX 00benuHseT (ypoBeHb 00pa30BaHMUs, HOXOAO0OB, CKIOHHOCTb WU
HET K IMyTelleCTBUSIM, BO3pacT U MHOroe Apyroe).

AHanmu3upysl MOTPeOHOCTU, MOXHO OTBETUThL HIJs cebsT Ha
MHorue Bompochl. KakoBa cBSI3b MeXAy MOKYNKOM Balllero ToBapa
U ToBapa KoHKypeHTa? Kakue IDOMOJIHHUTENbHbIE MOTPEOHOCTH XKe -
JIAlOT YAOBJETBOPUTH MOKYIMATENIU Ballero MpOAyKTa, KakKue IMo-
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JIYIYUTH NPU ITOM BbIroabl? Kakume KpuTepuu LIEHUT MOKYyMHaTelb,
4yTOOBI cKa3aTh mokynke «Hal»? I'me morpebuTenp mmeT mHGOP-
Mauuio o npoaykre? WM mHorme npyrue Bompocel. Ha moseneHwne
YyeJoBeKa OKa3bIBalOT 0O0JIbIIOEe BAMSHHE (aKTOPHl KYJIbTYPHOTO,
COILIMAJIbHOTO, IICMXOJOTMYECKOTO M JIMYHOCTHOTO XapakKTepa, KO-
TOpBIE€ MOACKA3bIBAIOT, KaK JyUllle 3aMHTEPECOBaTh M OOCIYyXHUTH
TOr0 WJIM WHOro moTpedbutens. PaccMoTpeHHbIe MOMEHTHI ITOMO-
rapT MMOHSTh I€JeBble PBIHKMU, ITOTPEOHOCTU, MEHSIOIIUECS y Ye-
JIOBeKa C TE€UYEHUEM BPEMEHM U TO, KaKMM XOTSIT BUIETH TOBAap.
OpueHTUpPYSICh Ha MOTpeOuTENsd, IPOU3BOAUTEb BCETaa OKaxKeT-
Cs B BBIMTDBHIIIIE.

B nmomonHeHue K BhIIIeCKa3aHHOMY XOYeTCS H00aBUTh, 4YTO
MHorne (akTOpBl HE TOJBKO OOBEKTHWBHBI, HO U CYOBECKTWUBHBI.
Hanpumep, B Hamieidi cTpaHe BO3MOXHBI MHOTHME U3MEHEHUS HeE
TOJBKO TOJUTUYECKOTO XapakTepa, HO MU OKOHOMHUYECKOIro, IMpH
3TOM caMa CUTyalnus OyJeT BCEM TMOHSITHA, M IIPOU3BOIUTEIb
MOXET TMOACTpauMBaThCSI TMOJ BHOBb M3MEHUBIIMECS YCJIOBUS.
A BOT TO, Kakas OyaeT peakKIlMs Ha OJaHHBIM (PakToOp Yy KaxXmaoro
MmoTpeduTeNsa, OCTaHETCS 3arajakoli, Beab IpeayramzaTb BO3MOX-
HO MOBEAECHHWE HI0AEH JUIIb B JTAaHHOM KOHKPETHOM CUTyalluu,
HO HE BCE€ OHM AEHCTBYIOT ONMHAKOBO pallMOHAJbHO W JIOTMYHO.
N3BecTHOCTh KaKoO-IMOO TOProBOli MapKHM COBCEM He JaeT Ha-
MOOJIbIIEeHl TapaHTUU, YTO MOTPEOUTEAN MPUOOPETYT UMEHHO 3TOT
TOBap, Belb KaXAbIM M3 HUX PYKOBOACTBYETCSI CBOMM KPHUTEPHUEM
otoopa. Takzke yacTo, mpmobOperass Ha PBIHKAaX KaKylO-TO BEIlb,
MBI TOPTYEMCSI C IPOAABIIOM M B OOJBIIMHCTBE CJAydyaeB IoJydyaeM
CKUIKY.

B uTOTE MBI KOHEUHO pajbl, HO MOJCO3HATEJIbHO AYyMaeM, UTO
pa3 HaM YCTYNHWJIU B lieHe, 3HAYMT, 3TO BCe OBLIO CILUIAHUPOBA-
HO, CTOMMOCTb C CaMOTO Hadaja OblJla yKa3aHa HECKOJIbKO BBIIIE
nmpogaxHoii. YelloBeK MpU COBEPUIEHUU MNPUOOPETEHUSI HE BCET-
Ja JOeMCTBYeT COTJIACHO TBEPAO YCTAHOBJICHHBIM ITpaBUJIaM: €ro
HEJJOTMYHOCTh B 3TOM 3acTaBJsSIeT CUCTeMY CObITa U MapKeTWHTa
(yHKIIMOHUPOBATh TaK, YTOOBI MOKYIKA OblIa MCIIOJHEHA.

I[IpencraBneHHbIe BhINIe (GAKTOPHI, BIMSIONIAE HA MOKYIIKY,
HYXHO paccMaTpUBaTh HE TOJBKO IO OTHOIICHUIO K IMOKYMalo-

52



UM, HO U C IOPYTOW CTOPOHBI — CO CTOPOHBI NpPEMIAraIInX,
nponarpomux. Jlapaiite pazdoepeM, Kak 3T (haKTOPhl BIMSIIOT Ha
IesITeIbHOCTh pEeaau3ylollero 3BeHa.

Jast IpOCTOTHl pa3feauM BcCe ¢hakmopst Ha TPU TPYIIIIHL:

1) TmobanpHBIe (PaKTOPHI, HEe MOAJaIOMEcs KOHTPOIIO;

2) nokanbHble (PAaKTOPHI, MPOAMKTOBAHHBIE CaMOil OpraHu3a-
oMe MPOU3BOIUTEII,

3) AMYHOCTHBIE (PaKTOpPHl IpoIaBIia.

K mepBoit rpymnme OTHOCSTCS: MOJUTHUYECKUIN peXuM, UH-
JISIMsI, YPOBEHb Pa3BUTUSI 3KOHOMHUKHM, 3aKOHOAATeJbHas 0aza u
1.0. 'mobanbpHbIe (DaKTOPHI MOJOTPEBAIOT M 03 TOTO OOOCTPEHHYIO
KOHKYPEHIIMIO, B pe3yjabTaTe KOTOPOM, KaK M3BECTHO, BBHIKMBAaeT
CUJBHENIINI, a cI1a0bIil BRIXOOWUT M3 UTPHI U TEPSIET BO3MOXHOCTH
MPOAOJIXUTh cpaxeHue. Ko BTOpoil rpymme OTHOCUTCS BHYTPEH-
HUN TMOJUTUYECKUNM PEXUM opraHudanuu (puHaHCcOBas CTaOUIb-
HOCTb, pa3BUTHE aCCOPTUMEHTAa, YPOBEHb OOCIYXMBaHMS U 3Ha-
HUII mepcoHaNa, BHYTPEHHSS CTPYKTypa IMpPeanpusaTus, pacrpe-
IeJeHne TMOJIHOMOYNUA M 00g3aHHOCTEH U T.1.).

Tpetuit daxtop — 3TO mOAS BKJIama KaxXJIOro ydJacTHHKaA
peanusanuu B obllee Ie10, CKOJbKO OH MpUIaeT YCUJIWM A BbI-
MMOJHEHUS MOCTAaBJICHHBIX 3aJa4 U JOCTUXEHUS COOCTBEHHBIX Ie-
neii. JIMUHBIM BKJaa IMpoaaBiia, MeHeaxepa, KOHCYJIbTaHTa, Mep-
yaHaaii3depa BhIpaXxaeTcs B UX AESITEIbHOCTU, HACKOJIBKO YMEJO
OHM MOTYT BOWTH B AOBEpHUE, PACMOJIOXUTh K cebe cobecemHMKa,
yOenuTh, MCKYCHO MpelogHeCcT MHpopMannio. JInyHble KauecTBa
3aBUCAT HAIMPSIMYIO OT YPOBHS pa3BUTHUS, a 3HAYUT, U OT 06pa3o-
BaHUS, CEMbU, B KOTOPOW BOCHUTHLIBAJICS M MPOXUBAET YEIOBEK,
poda 3aHATHI, MPEACTABICHUIO O CaMOM cebe M T.0. XOpOIIHnid co-
TPYAHUK OTHAea Ipoaax, cObITa B 1I€JOM JOJIKE€H NPUMEHSITh He-
00XoIMMBle HAaBBIKUA, YYUTHIBATh BPOXIECHHBIE U MPUOOpPETEHHBIE
KayecTBa JUYHOCTU B CBOeil paboTe, Bedb OT OOassHUS, YMEHMS
obmarThcsa, obpasa mpomaBiia (€ro CTWJIb, BHEIIHWI BHUA), MaHEpPHI
MoBeIeHUs OyneT 3aBUCETh KoJlmuecTBOo Tmponax. I[lokymareisb,
BOOJYIIEBJICHHBIN 00pa3oM MpomaBlia, MeHeIXepa, IMPOSBISET
OoJibllle 3aMHTEPECOBAHHOCTU K MPOAYKIUHU U MPOU3BOAUTENIO, a
TakKXe OXOTHee COBepllacT MPOolLeaypy NpUoOpeTeHUs WU3IETUI.
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MMeHHO COTPYAHUKHU SIBASIIOTCS TPEACTABUTENSIMU, <«JIULOM» Op-
raHu3auuu uaum ¢pupmbl. Eciau cylmecTByeT Kakoe-aubo HeTNpus-
THE K TIPOJaBIly, 3TO AEHCTBYeT B KayeCTBE aHTUpPEKJaMbl, MPO-
WCXOAUT aBTOMAaTMUYECKO€ OTTOpPXEHHE IMOKyMmaTeleM U IMpPOayK-
LIMU, ¥ OpTaHU3allMu, KOTOPYIO MpeNCcTaBJsIeT HE MOHPABUBIIUCS
MpoaaBell.

Takum obOpa3om, K ¢dakTopam, BIAMUSIOINIMM Ha COBEpIIEHUE
MOKYMNKW, KPOME CTOMMOCTM, HaJleXKHOCTH, KauecTBa CaMOIro TOBa-
pa ¥ T.M., paccMaTpMBaeMbIMU HAMM HECKOJbLKO BbIIIIE, TOOaBITCS
TakXxe:

- JIETKOCTh OOIIEHUS C IMPOJaBIOM;

- TIOABEPXEHHOCTh K YOEXIEHUIO;

- TIpUpOAHOE ObassHUE coOeceaHUKa;

- aKTUBHOCTbH MpojaBlla U MepyaHaaiizepa (MpuMeHsieMasi B
YMEPEHHOM KOJIMYECTRBE).

Hanpuwmep, B aniTeke Cc XOpollIMM MUMEHEeM, peKjaMol, u3Bec-
THOCTBIO, IIMKAPHBIM aCCOPTUMEHTOM MBI BUIMM BSIJIOTO, HEOI-
pATHOTO, HE pacmoJjaramwinero K obmeHuio ¢gapmanesta. Kakue y
Bac BO3HUKJIM olymeHus1? HanpuMmep, BaM HEoOXOAUMbI BUTAMU -
HBl IJi MMMYHHTeTa, BBl elle Oojiee 3aXOTUTE UX mpuobdbpectu?
Crnpocuth pekoMeHaauumo? S gymaio, 4To ckopee HaoOOpPOT, UTO
XKeJlaHue MpUoOpecTH 4YTO-IubO ucue3aeT, U IMOSBASCTCS HIes
HalTH Te Xe HeoOXOoAMMbie MeIMKAMEHTHl B APYrOM aHaJOTUYHOM
MecTe nponax. Bce mpocTo, He 3a0biBaiiTe, YTO JUUYHBIN BKIag —
caMblii BeCOMbIi, OH paboTaeT ¢ HaAaMOOJbIIE OTHavYeH.

®dakTopaMu MOXHO W HYXHO YNpaBJsITh. XOTS HE BCE OHU
SIBJSIIOTCSI ynpaBiaseMbiMU. YTo KacaeTcs TeX, KOTOpble OTHO-
cATCSI K MHCTPYMEHTaM MapKeTHMHra, HECOMHEHHO, 3TO yNaKoOBKa,
nu3aiiH, mogadya MH@OpMaLUHU, peKjiaMa, CBOWCTBA U CTOMMOCTH
U3IeJNit, cepBUC, OOCIyKMBaHUE U MHOTOE APYroe.



I'VIABA 3
OCHOBHBIE HAITPABJIEHHUA
AEATEJIbHOCTU MEPYAHJIANU3EPA

3.1. Beikj1aakKa ToBapa

IMocemas wMarasmHbl, He KaXAblii YeJIOBEK 3aIyMbIBacTCH
HaJa TeM, I[Mo4YeMy TOT WJIM WHON TOBap pacliojioXXeH MMEHHO B
TOM MeCTe MarasmHa, TOe MBI ero IokyrmaeM. MBI aymMaeM, 4TO
9TO €CTeCTBEHHO, Belb IMOCelas TOProBbie TOYKM, TMOTPeOUTENH
mpeciieayeT COBEpIIEHHO WHbIe Heau. Korma 4emnoBeK HaXomuT-
cs B OTPOMHOM MMpE TOPrOBOrO MPOCTPAHCTBA, BO3MOXHOCTh 3a-
IyMaThcsa 00 TOM MOMEHTE MOJHOCTbIO MCKJIOYaeTcs, Ha NYyTH
MOSIBJISIETCS MHOXECTBO OTBJIEKAlOUIMX MaHEeBpOB, TaKMX Kak
pekiaaMHas MPONYKLHUsS, HaJdudue MPOMOYTEepPOB W T.A. BBIKiIamka
TOBapOB — OTHIONb HE MCKJIOUYEHUE, 5TO OJAMH U3 Hambojee BaX-
HBIX TTPUBJIEKAIOIINX MOMEHTOB M 3HAYMMBIX MWHCTPYMEHTOB CTH-
MYyJIUpOBaHUsA cObITa. B pe3ynabTaTe mokKymaTeilb yXe He OyMmaeT
Jaxe O CBOUX COOCTBEHHBIX MBICHSX, IMepeXUBaHUAX, MpodIe-
Max, a HaXOOUTCS Tepea BBIOOpPOM IMOKYIKHM, KOTOpas 3a4acTylo
SABJISIETCS He3alIaHUPOBAHHOM.

PanmwonanpHOe pa3MemeHWE MNPOAYKINU CIOCOOCTBYET CTH-
MYJUPOBAHUIO MOKYMNAaTeJbCKOrO IOTOKA M 3HAYMTEIBHO 3KOHO-
MUT BpeMsl 00CIyXuUBaHUS moceTuTesieii. [locTOSHHBIE TOCETH-
TeJU OBICTPO HAXOISAT HEOOXOAMMBI MM TOoBap, TaK KakK 3HAIOT
MecTo ero pacmojoxeHus. I[Ipm 3TOM MOXHO OOJETYUTH TPYH CO-
TPYAHMKOB Mara3dvHa, €CJIu B IIPOIleCCe MOIOJIHEHUS TOBapPHBIX
3armacoB HamboJjiee MOMYJSIPHBIX Y MOTpeOuTeneil MpOayKTOB MC-
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MoJb30BaTh KpaTyallivue MyTU IBUXKEHUS TOBApOB CO CKJaga K
3TOI 30HE pa3MElLICHUS.

ITox BRIKIAOKOU 4YacTo IMojapa3yMeBaeTCsl CJOXHBIN mpoliecc,
CBSI3aHHBI C pPacIOJIOXEHUEM UM YKJIAJAKOW TMpelnjiaraeMoro Ha-
MMEHOBAaHHUS MPOAYKTA, YTOOBl OH BBIUTPBILIIHO ObIJT MOKa3aH IMOT-
pebuTreno.

'paMmoTHO paccTaBUTh TOBap — 3TO MCKYCCTBO, CTpaTerus
KOTOpPOI'0 J0JI)KHA OBITh IMPOCYMTAaHA M 00AyMaHa 3apaHee. YIadyHO
pa3dpaboTaHHas U TMojAJepXHUBaeMasl B MOpPSIKe BBbIKJIaaKa Bcerma
CIIOCOOCTBYET MPUOOPETEHUIO MOKyMNaTeJdeM ToBapa.

Ha kaxablii acCOPTUMEHT IMO3ULMHI CYLIECTBYET OMpeaesicH-
Hasl MJaHorpaMma BbikJianku. IlmaHorpamma — 3To cxema, IO KO-
TOPOU paccTaBsIETCS aCCOPTUMEHT TOProBoit Mapku. be3yclioBHO,
y BCEX OpraHu3aluil TMOJAO0OHBIE Kapmvl 6biKAadKu DPa3IUYaAlOT-
cs1, HO BCe OHM OCHOBaHbl Ha OOILIMX MpUHIUIIaX. PaccMoTpum oc-
HOBHBIE.

1. Ilpu co3gaHuu 3PEHEeKTUBHON MIaHOTPAMMBI TMpexXae
BCETO HeoOXxoJAMMa 4YeTKO IOoCTaBJeHHas 3axava, KOHLEMIUs
KaK OJHOW MOJKU, TaK M IlieJloro maraduHa. MMes KOHKpeT-
HOe HauMEHOBaHWE TOPTOBOM E€IWHMUIIBI, IpoOjJaBell HauMHaeT
pa3paboTky ee pa3memeHusi. Hampumep, mocraBieHa 3aja-
ya IMMOCTPOUTH IUJIAHOTpPAaMMy OTIAeja «XO3diCTBEHHBIE TOBa-
pel. CBeuu». MBIl miaaHUpyeM, 4YTO pacrHojioXeHUe ToBapa B
OoTJeJie HAYHETCS C HauMEHOBAHUU HEBBICOKOTO pa3Mmepa, 3a-
TeM OyayT pa3melleHbl OoJjiee kpynHbie. [lo BepTukaniu cBe-
Yy OYAYT PacMmoJOXEHBbl MO KaTeropusiM: Mpa3gHUYHbIE, OJIS
MOJACBEYHUKOB, XO3SIWcTBeHHbIe U T.A. [lo ropuszoHTanu pas-
aejieHue OyJdeT B COOTBETCTBUM C Pa3JMYHBIMU KOJJIEKLIUSIMMU.
B naHHOM ciyyae Mbl pyKOBOJICTBOBAJMCh BEPTUKAJIbHBIM CIO-
coOOM BBIKJIAAKN, KOTOPBINA SIBAsieTCS Haubojee yAOOHBIM, Tak
KaK TpeaycMaTpuBaeT pacHojoXeHUWEe OMNHOPOJAHBIX TOBApOB
B HECKOJbKO DPSIOB Ha IMOJIKaX CTejjaxel cBepxy BHM3, 4YTO
obecreynBaeT CBOOOAHBIH [OOCTYyN TMOKymaTtejael pa3IudyHOTO
pocTa M XOpoluui TMoka3 HauMeHoBaHUli. ToBapbl OoJiblLIETO
pasMepa 3aHMMAKOT HUXHUE MO3ULMU, MEHbIIEro pa3Mepa —
BepXHHUE IIOJKU. Bepmukxaisvnaa evikaadka OGoynee >Pdek-
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TUBHA M3-3a Haujayuliero ob63opa, 0oJjiee OBICTpOl OpUEHTALUU
noceTuTesieid U 0ojiee MOJHOLEHHOTO 3PUTEJbHOTO MpeacTaBie-
HUS aCCOPTUMEHTA, YTO YCKOPSIET MpOLecC Mpoaax.

B cnyuae, kxorma HeoOxoauMma TroOpU3OHTajldbHasl BBIKJIAIKa,
HYXHO YYMTBIBAThb, YTO Ha CaMOW HUXHEN IMOJIKE pa3MellaeT-
cs ToBap Oosiee nelIeBbIA UM MEHee MpPUBJIEKATENbHBIN, a Tak-
Xe u3neaus 00JblInX pa3MepoB. JBHUXeHUE ToBapa HaIlpaBJIEHO
cjieBa HallpaBO IO CEpUM U IO YMEHbIIEHUIO OObeMa, naBaiite
paszbepeM, mouyemy. C geTcTBa MBI YYUJIMCh YUTATh U IHUCATh, U
JleJlaeM 3TO cjieBa HampaBO, aHAJOTUYHO, paccMaTpuBasi BUTPU-
HbI, HAalllM rja3a MnpoxogdT IO IrpyrnmnamM NpoaAyKTOB B TOM Xe IMocC-
JenoBateabHOCTU. Ha ocHOBHBIE pedeKchl mokKymaTteass U pac-
CUUTAHBI BCE MCp‘iElHILElfI?;MHFOBblC HaIllpaBJICHUA.

Ilpu  eopuzommaavnoli  eévikaadke TOBap pacnojaraercs
BIOOJb IO BCell AJIMHE IOJKU UJIU MHOTO TOProBOro o0OpYyIOBaHUS.
Hanpumep, B oTaejie MOJOYHBIX IIPOAYKTOB Ha OAHOU ITOJIKE pac-
rnojaraeTcs TOJbKO Kedup, Ha APyroi psikeHKa, 3aTeM MalioHe3
u Horypthl. [TogoOHast BbIKJIalKa MOXET UMETh JBa BapuaHTa Jie-
JICHUA TOoBapa M 3aBHUCHUT OT TOIO, KaK TOT WJIN UHOU TOBap cebs
npe3eHTyeT. B mepBoM ciyyae MpoaAyKIUs pas3AesisieTcs Mo BULY
toBapa. Hanpumep, B OBITOBOM Mara3uHe Ha BCEil MPOTIXKEHHOC-
T pdaga pacCTaBJCHBI TOBapbl OJsd MbITbA IIOCyAbl, B CJICAYIO-
meM pdaay — YUCTAUIMUE Cpe€acTBa, 3aTEM CTHUPAJbHbBIC IMOPOIIKH.
BTopbhiM BapuaHTOM OyjaeT TOPU30HTAJbHOE pAaCMOJIOXEHUE T10
TOProBOli MapkKe, HallpuMep, Ha BepxHeil mojke OyaeT mpencTaB-
JIEH TMOpOIIOK OJAHON (UPMBI, Ha cileaylolleit — Apyro (pupMbl
U T.J., TAKUM 00pa3oM, TOBap KaxJa0ro NpoOU3BOAUTENS paclojara-
€TCA COBCPIICHHO OTACJIBbHO OT KOHKYPEHTOB. CBOU IMUKOBBIE 30HBI
npoga ropu3oHTaibHass BbIKJaaKa MMEECT CIipaBa OT LIEHTpa U B
caMoM lieHTpe mnojku. Haubosnee cnabbie Mecta pa3MelIeHUS —
3TO OOKOBBIE U C JIEBOIl CTOPOHHBI OT LieHTpa. Kak mpaBuio, Hego-
porve ToBapbl pacroJiaraloTcs B cJlaDblXx 30Hax, CUUTAETCS, UYTO
IIoKyIaTeJlb O6Hapy)KI/IT X U TaM, a B CaMblIX CUJbHbBIX 30HaX —
MPOAYKTHI 00Jiee AOPOroil 1EeHOBOW KaTeroOpuH.

Ha npakTuke 4YacTo BCTPEYAETCS CMeWAHHbLL Mmun 6bl-
KaadKu ¢ 3JIeMEHTaMU KaK TOPU3O0HTaJbHOM, TaK M BEPTUKaJIbHOM
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cXeM. BBIUIpBIIIHONW cuuTaeTCsl ducnaeiHas 6vlKaadka, Koraa
Ha 0030pHOM MeCTe MO XONY IBMXEHUS MOKYIMaTeJbCKOTO MOTOKA
pacnojaraetcs ¢UpMeHHas CTOWKa WU CTEeHO. SABISSICh B CBOEM
poje NOMOJHUTEJIbHBIM TOProBbBIM OOOPYIOBAHUEM U peEKIaMOW
B OJIHOM JIMIle, NaHHas JOOIMOJHMTEJNbHAsl TOYKa IMPOJaX MOXET
XOpOIIO MPE3eHTOBAaTh U3JAEJUS, UCIOJb30BaTh Pa3JIMUYHbIE UHC-
TPYMEHTHI U CIIOCOOBI pacCTaHOBKHU TOBapa.

IIpuMeHsSIOT TakXe 0404HyI0 6bIKAAOKY, WU BBIKJAIKY
MPOAYKIIMU MO OJ0KaM, KOTOpble 00pa3yoT TOProBbie Mapku (Mpu
5TOM BO3MOXHO pacrnojioXeHue KakK B TOPM3O0HTaJIbHOM HallpaB-
JIEHUU, TaK U B BEPTUKAJIbHOM).

BunoB pacrnojioxkeHUsT M3NEJU, WM BBIKJIAIKU, MHOrO: Ha
npujiaBKax, OTIAEJbHBIX CTE€HAAaX, IMOJIKax, IMOJJA0HAaX, KOp3WHax,
crielMaJbHBIX KOpoOax M MHBIX NpucrnocobieHusix. Kakoit 661 HU
Oblla BBIKJIajJKa, OHA JOJI)KHA ObITh MPUBJIEKATEAbHOU, YCTOUYM-
BOIf, UMETh HATJSIAHOCTh M MOOYXaaTh K XEJaHUIO MPUOOpECTHU
ToBap. Has 3TOrO clenyeT mMpU pa3MelleHUU XKEJaHHOTOo accop-
TUMEHTAa Ha IOJKax MpoJax chejiaTh ToBap 0oJiee 3aMETHBIM,
HEeXeJU Y KOHKYPEHTOB, 3auHTepecoBaTh, MpUBJeKas BHUMaHUeE,
yOeauTh TOKyMaTeJsisd BBIUTPBHIIIHOW AOMOJHUTEIbHOU HHGOpMa-
nuel, co3maTh yO00CTBO M JOCTYIMHOCTb MPU IMOUCKE U (PU3UYEC-
KOM KOHTAaKTe, HaXOJAUTh BCE HOBbIEC pEIIECHUS.

Ilenu ucmosb30BaHUSI BBIKJAAKW €IUHBI AJII BCEX TOPrOBBIX
MapoK:

- 1OoOUThCSA, YTOOBI TOBAp BOIIEJ B JOBEpHE K MOTPEOUTEIIIO
U CcTaJl TI0OMMBIM;

- YBEJMWYUTh 00BEM IMpoaax;

- OBITh CUJBHBIM KOHKYPEHTOM JIJI51 OJHOMMEHHBIX TOBAapOB
IPYTUX NPOU3BOAUTENECH;

- YBEJIUYUTH BO3AENCTBUE ToBapa Ha IMOTPEOUTENS;

- 3aCHYyXWUTh NMpuU3HaHUe Ojarogapsi WaeaJbHOMY TpeacTaB-
JIEHUIO U3JEIUM.

Eciu paccmatpuBaTh pacnojioXXeHWe TPOAYKTOB MO IIBe-
TaM, TO SSPKUW W KPYNHBIA TOBAp JOJXEH pacIliojiaratbcs Mo Ha-
MpaBJeHUIO IBUXEHUS, IPUBJIeKass TEM caMbiM K cebe BHUMaHUE.
CooOTBEeTCTBEHHO, coOJI0Aass ABUXEHUWE ToBapa, clieBa HaIlpaBo
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paccTaBASIOTCSI TPOAYKTHI OT CBETJBIX CITIOKOMHBIX TOHOB K Ma-
HSAIIUM ApKUM UK OoJiee TEeMHBIM COUYETAHUSAM OTTEHKOB. JlaHHOE
NMpaBuUJIO He SIBJSIETCS 00A3aTeJbHBIM, C YUYeTOM pOCTa XKeJlaHUS
MPOM3BOIUTENICH BBIACIUTHCS, MOXHO IMPENOJHECTH UYTO-TO HO-
BO€, Hapyllasi CJOXMBIIMWECS CTAaHIAPTHI U MpPEACTaBICHMUS.

B cnyuyae, korma Ha ToJiKe NpeAcTaBJeH OJHOMMEHHBIN TOBap
pa3JIUYHBIX MPOU3BOAUTENICH, YaCTO HCIOJB3YIOT 3D HEKT SIpKO-
ro TsITHAa, WM LBETOBYIO O10KMpoBKY. CyTh ee 3akijodaeTcs B
TOM, YTO TOBAaphbl C YMaKOBKOI OJHOTrO I[BETA CO3MAIOT OJHOIBET-
HBII OJIOK, XOPOIIO, €CJAM BEeCh BBIMTPHIIIHBIM OJ0K MTPUHAAJIECKUT
MMEHHO BaM, M TaKuMM 00Opa3oM BBl BBIJIEJSIETECh CPEeIu IPYTHUX
TPYNI TOBapoB WM IApyrux mnpousBoauteneil. Ecium xe Bamia
NPOAYKIMS B JaHHOM OJIOKE CJIMBAaeTCsl ¢ TOBapaMU KOHKYpEH-
TOB, TO MMOKYyMNaTeJdb BpAI JU OyIeT HAXOAUTh B HUX OTJIUYUS,
yTOOBl KYNHUTh UMEHHO BaMU IpelJiaraeMoe usaeiue. Hanmpumep,
NPOAYKIMSI OJHOPA30BOTO NMPUMEHEHMS] Ha TPOTSKEHUU TOJTOTO
BpEMEHU MPOU3BOAMIACH OEloro IBeTra, ceifyac xe MOXHO yBU-
JIeTh T€ X€ CTaKaHYMKHU, JJOXKHM U TapeJouykKu B XKEJITOM, Kpac-
HOM, CUMHEM IIBeTe U JIPYTrMX LBETOBBIX BapHaHTax.

Eciu couerath 0J0KM M3 Pa3jMUYHBIX IIBETOB, MOTYT POX-
JaTbCsl TMOJIe3HbIe JJSI Mpojaxu accoumauuu. Hampumep, B oT-
Jejie Mo YXOOy 3a TeJOM MCIIOJb3yeMble OJIOKM OeJIorT0 W CUHEro
IIB€Ta BBI3LIBAIOT aCCOLMALIMIO C pacciaabiasiomumM mMopeM. Takxe
criocobom MMPpUBJICYCHNA BHUMAHUA MOXET CJIHYXUTb HE€ TOJBKO
KOHTPACT MO IBETY, HO U KOHTpAacT o ¢opme.

le/l CO3JaHMMN IIJIaHOTpaMM 4YacCTO MHCIIOJB3YETCA MNPUHIMNII
3aMMCTBOBAHUS MOMYJIIPHOCTU, 3aKJII0YAIOUIMICS B TOM, YTO CJia-
Oble TOBaphbl pacloyiaraloTcsi B cepeluHe, a CUJIbHbIe HAUMHAIOT U
3aBepmaloT psan. CorjacHO JaHHOW KOHIENIMU, HAXOAsICh B OK-
PYXEHUU CUJIbHBIX TOBApOB, cCjaOble 3aMMCTBYIOT y HUX JOMOJI-
HUTEJIbHOC BHUMAHUC.

2. Ilocne TeopeTmdyeckoil pa3pabOTKM OCHOBHBIX MOMEHTOB
HauyMHAaeTCs TNPOpUCOBKaA CXeMbl pacrojioxeHusi. M3oOpaxaercs
caMo TOproBoe o0OpymOBaHWE, B HallleM cjydyae OTAes, Kaxjaas
MoJIKa B OTHOeje, Ha KOTOPOM OTpaxalTCs YCJIOBHBIE TOBaphl C
y4yeToM pa3mepa, uBeta, GopMbl U T.0. YeMm peanuctuuHee OymeT
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n300pakeHO pacloJioKeHWe Ha IUTaHOoTpaMMe, TeM IOHsTHee M
JeTdye COTPpYAHWKAM MarasmHa M MepuyaHmalizepaM BBIKJIaIbIBaTh
MIPOAYKIIHIO.

3. 3aTeM BBOASATCA YCIOBHBIE 0O0O3HAYCHUS KaXIOW eIu-
HUIIBI TOBapa, MO KOTOPBIM OPUEHTHPYIOTCS COTPYIHUKU Chephl
mpoaax.

CocTaBieHHBIE MJIaHOTPAaMMBI OTIPABISIOTCS K PYKOBOICTBY
Ha omoOpeHHe, W yXe YTBepXICHHBIM BapHaHT NMpPUMEHsETCS B
OTHeJie BBIKJIAIKW MPOIYKIIHU.

BrIkaamka MoXeT OBITh OCHOBaHHOW Ha pa3paboTKe IJIaHOT-
paMMBI TIOCTaBIIMKAa, a TaKXe OBITh Pe3yJIbTaTOM COBMECTHOM
paGoTBI ¢ TOPTOBOM TOYKOM. AKTHBHO pa3BUBaeTCs HalpaBJIeHUE
MO CO3JaHMIO JJIS KaXI0il CeTW TOPTrOBIW COOCTBEHHBIX CTaHIap-
TOB MepyYaHAaii3WMHTa, a CJIeI0BaTEeIbHO, U BBHIKJIIAIKH.

BbesycnoBHO, miaaHOTpaMMa MOXeET MEHSTBHCS, Ha 3TO BIUSIIOT
MHOTrue (QakTOphl: yBeIWYeHHE TOBApHBIX MO3HWIHNIA, U3MEHEHHUE
cIpoca moTpebuTeeil Ha TOT WM WHOW ToBap M T.A. Tak, Hampu-
Mep, BO MHOTUX TOPTOBBIX TOYKaX, YTOOBI MPOCUYNUTATH IMOJb3Y BHI-
KJIadKH, COCTaBISIOT OTYET 3¢ (HEKTUBHOCTH, TAe IPOCUYNTHIBACTCS
BeJIMYMHA TOBapoOOOpOTa C KaXIOro KBaIpaTHOTO MeTpa 3a OIl-
pemeleHHYI0 eIMHUIY BpeMeHHU (rom, MecsIl, U T.0.). OCHOBBIBasICh
Ha T0Ka3aTeNlsIX, MOXHO YBHAETh Pa3IM4YUsI B TOXOTHOCTU MEK-
Iy CEKIMAMU, TpPyIIIaMd TOBapoOB B pa3jJW4YHBbIE IMEPHUOMBI, YTO
TakKXe SIBISIETCS OCHOBOWM ISl MIPHHSTUS PEUICeHUS IO BHECEHUIO
KOPPEKTUPOBOK B IJIaHOTPAMMHEI.

3aMeTHBI TOBap 4Yame€ BCEro CTAaHOBUTCA BbI60pOM IIOKY-
marTrenad, 0COOEHHO 0O0JIbIIOE 3HAYEHHE HMEET II0JIKa, Ha KOTOpOfI
pacCTaBJICH IPOAYKT. MHOTOUYMCJIEHHbBIE MCCeI0OBaAHUS IOKAa3bl-
BalOT, 4YTO Cp€AHMUEC IMOJKH, PACIIOJIOXKECHHBIE HAa YPOBHE€ IJjia3 IIO-
CECTUTEIIA, CHOCO6CTBYIOT MaKCHMMAaJbHBIM IIpodaXaM, B Hapoaec
MepanﬂaﬁsepH Ha3bIBalOT TaKME€ ITIOJIKU 3040mbiMu, VUMCHHO 3a
HUX W pa3BOpadyuBacTCAd 6opb6a, HO IIOTrOBOPUM 00 3TOM HECKOJb-
KO ITO3OHEC. HOJ'[KI/I, Haxogdmuecsda BbIIIC YPOBHA TIJ1a3, MMCIOT
ImoxKa3aTeJM ImmpoaaX HHXE, 4EM CpC€IHHE, M HA3bIBAIOTCHA cepeﬂ-
DAHbBIMU. COOTBCTCTBCHHO, CcaMbI€ HMXHMUE IIOJKH O6p€‘-ICHbI, OHH
3aHUMAIOT TPETHE MCCTO IIO BLIMTPLINIHOCTU Pa3MCIICHUA.
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Ha camMoMm BBICOKOM YypOBHE pacIliojaralTcs spKue, C 3a-
METHOW YMaKOBKOW TOBaphl, HMMelOIIMe TaKue CBOMCTBA, Kak
JIETKOCTh, KOMITAKTHOCTb, yIOOCTBO B BO3MOXHOCTH B3SITh €ro B
PYKHM. YXoXeHHas, coiepxKallasics B HAeaJIbHOM IOPSIKE BbI-
KJIaJKa BBI3bIBAET JOBEpHE IMOKYyMNaTessl, KOTOPBIA TaKXe YeTKO
pearupyeT Ha:

- LBETOBYI0O OKpacKy ToBapa;

- IBUXEHHE TOBapa,

- McIoJib3yeMble 3P PEeKTH cBeTa;

- MacCcoOBOCTh B TpeACTaBJIEHMM TOBapa,

- KpeaTUB, YTO-TO HEOOBIYHOE U MHTEPECHOE;

- COMPOBOXICHHE MHMOPMAIMOHHO-PEKIAMHBIMU MaTepua-
JIaMH;

- BO3MOXHOCTh MHOMpo6OBaTh, y4yacTHe B AeTyCcTallUsIX, Ha-
JIM4Yre NTPOOHUKOB.

Toprywoinue MacCOBBIMU TOBapaMW CyMepMapKeThl UCIIOJb-
3yIOT MHOTIOTOBapHbIE, MAacCOBble BBIKJIAIKH, BBIKJIIAAKW <«HaBa-
JIOM».

Mnozomoeapnvie 6viKaadku OPUEHTUPOBAHBI Ha pas3ind-
Hble Tpynnbl mokynateneit. [Ipyu 3ToM BBIKIagKa BKIIOYaeT B cebsd
pas3nuuyHbie U3geaus (Kak CBSI3aHHBIE, TaAK U HE CBSI3aHHBIE MEX-
oy cob6oit). I'maBHBIM ycJaoBHEM SIBJASIETCS TO, YTO NPU UCHOJb-
30BaHUU JaHHOIO TUIAa NpeAcTaBICHUS TOoBapa camMa NpOAYKIUS
JIOJIXXHA OBITh BOCTPEOOBAHHOM, a TOBApbl CUJIBHBIMU, C MOTEHIIM-
aJbHBIM O00BEMOM pealiu3aluiu.

Ecau npoaykT mnonb3yeTcss OOJbIION MOMYJSIPHOCTHIO, TO
Mmaccoeas e6vikaadka OyIeT TOJIbKO Ha ToJb3y. bojibinoe Ko-
JINYECTBO aKIEHTUPYET BHUMaHUE IOKYyIaTedss U CIHOCOOCTBYeT
6onbmioMy o6bemy mpogax. [Ipu Takoil BBIKJIIaZKe CTOUT IOM-
HUTh 06 ymoOcCTBe TIoKymaTedss OpaThb TOBap, €CIW IMpenjiarae-
Masi KOHCTPYKIMS OyIeT O4YeHb BBICOKOW WU TIpOAyKTa OyaeT
HACTOJIbKO MHOTO, UTO IMOKYIATeJlb 3aTPYAHUTCS MPU €ro BuiOOpe,
TO MakKCUMaJibHOTO 3((deKTa 0XUAATh HE CTOMT.

Boikaaoka «nasasom» mnoszBojisieT M36exXaTh U3JIUIIHUX 3a-
TpaT, ucnoibdyercs JIUIIb eMKOCTh UM BMECTUTEIbHOE MPUCIIO-
coblieHue, HampuMep Kopob, Kyla M cchlmaioTcs usaenus. Tak, B
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MarasmHax 4acTO MOXHO YBUAETh TeJeXKKH WMJIM OOUYKU, JOBEPXY
HaIOJHEHHbIE MATKMMHU UTPYIIKAMU, UJIM KOP3UHBI ¢ HOCKAMHU B
MarasumHax ojexiabl M T.1. Kak mpaBuiio, mogo6Hoe pas3MelleHue
MPOOYKIMHU COMPOBOXIAETCS SIPKUM U KPYMHBIM LEHHUKOM, BbI-
BECKOIi, yKa3aTejeM, IpYyrMMU peKJIaMHO-UHOOPMAllMOHHBIMU Ma-
TepuaiaMu. Mcrnonb3oBaHue, HallpUMeEp, TeleXeK OUeHb BHITOJHO
He TOJBKO B CBSI3U C TEM, YTO BBIXBATUT BHUMAaHUE MOKYyIaTes,
HO €ellle M TeM, TO OHAa MOOWIbHA M MOXET JerKO MEHSITh CBOE
pacrojioXeHWe, Ha €€ HaIloJIHEeHUe MpaKTU4YeCKU He TpebyeTcs
BpeMeHu. K MMHycaM MOXHO OTHECTH TO, YTO €€ MOOWIILHOCTb
B OTAWYKME OT Oojiee YCTOWUUBBIX KOHCTPYKUHMI MOXET MellaTh
MOKyIaTeasiM, €CliM, HalpuMep, OHAa BBIKATUTCSA B IPOXOJ, OHa
MOXET OBITh NepeABUHYTA B APYrod OTAe], CAy4allHO WM HaMe-
peHHO, HallpUMep PYKaMU KOHKYpeHTOB. Takxe cleayeT IMOAaje-
pXHBaTh HEOOXOAMMOE KOJIMYECTBO ToBapa. Eciu B Telexke, HUC-
nmojb3yeMoil B oTaeie ¢GpPyKTOB, OCTAHETCs, Halpumep, ABa WU
TpU amnejlbCUHA OT OOILIEro o0beMa, TO € JIEeTKO MOXHO MHPUHSTh
3a TeJIeXKKY APYyroro MmMokKymnaTeass U NpOUTH MHMO.

OO0BEMHOCTh MpemaracMoro ToBapa HEOCO3HAaHHO IeWCTBY-
eT Ha MOoKyIaTeJds KaK MpeajoXeHHe MPOAYyKTa MO CHUXEHHBIM
leHaM, TMO3TOMY YBeJIMuYHUBaeT cIpoc. Jasg Toro 4ToGbl BOCIOJb-
30BaThCs JAHHOWM YJIOBKOWM, HYXHO JIMIIb OMPEAEIUTHCS C TeM, B
yeM BBICTABISITh TOBap, Ile U KAKOW MMEHHO.

Mrtak, Kak MBI yXe y3Halu, pa3MelleHHe U3OeIUd — 3TO
UX pacloJjioXeHUe Ha TJiolaau U o0OpylOoBaHMM TOProBOro 3ajna,
Haubojiee MNPOTPECCUBHBIE PO3HUYHBIE TOPTOBbIE MPEANPUSTUS
VAENSIOT OOJXHOE BHUMAaHME AAHHBIM acleKTaM JesTeJIbHOCTH,
W 3TO HEYAMBUTEIbHO, pa3MellleHWe M BBIKJIAaJKa SIBISIOTCS BaX-
HBIMU CpeICTBAMU CTHUMYJIUPOBAHUS COBITA.

PaccMoTpuM ewe HecKoabKO RNPUHUUNOE 6bIKAAOKU MO-
8apoe.

1. Hemoporue ToBaphl paboTalT Ha TO, YTOOBI CO34aTh y IO-
KynaTtess GllaronpusaTHOEe BIieyaTlicHMe 00 YpoBHE LieH Mara3uHa,
JaHHBI MPMHIUI MOXHO Ha3BaTh: <«HEIOPOTHE TOBAaphl — BIIE-
pen!». BesyciaoBHO, OH pabGoTaeT B PO3HUUHBIX CETSIX, OPUEHTUPO-
BaHHBIX Ha pa3IMYHbIEe TPYNNBl MoceTutTeeii. [TlokynaTtenn, 3aias
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B MarasuH, B IepBYIO odepelb OOpaTUT BHMMaHHWE Ha JOCTYITHBIC
LIEHBI, 3aT€M OH BTSITUBAETCS B MPOLECC MOKYIMKU U BIOCIECACTBUU
HabupaeT MPOAYKTH aBTOMaTUYECKHU, YXe He obpalras BHUMaHUS
Ha IICHBI.

2. [IpyHIOUT YepeToBaHMs, KOTIAa TOBAphl ¢ HU3KUMU U BBICO-
KMMU IIeHaMU 4YepeayloTcs, MPUHOCUT TOPTOBON TOYKe HaMOOJb-
myw OpuobLib. YepegoBaHUE OCYILIECTBISIETCS MO XOAY IBUXE-
HUSI TOKyIaTesleili B TOProBoM 3ajie. IIpM 3TOM HOPOTOCTOSIIHI
TOBap He MOJIKeH OBITh 3aTHaH K BBIXOAY, K KOHIIY Mara3WHa, Tak
KaK TMOKyMaTellb MOXET He pacCYMTaThb CYMMY CBOUX HEHEXHBIX
CPEICTB WJIM €ro KOp3WHa yxXe OyImeT IMeperojiHeHa, B HUTOTEe OH
OTKaXeTcs OT IOKYIKHM IOopororo ToBapa. Henb3s 3moymorpe6-
JISITh TIPUBENEHHBIM MPUHIIUIIOM, HeTpaMOTHasI pacCTaHOBKa, KOT-
Ila DOpOTHE TOProBbIE MapKW pa3MeImeHBI BMECTe C IOelIeBBIMH
TOBapaMM, HAaHOCUT ymap MO pelyTaluu OpeHma W JHUIOb CO3IaeT
He6JIaronpHUsATHOE BIIeYaTIeHUE.

3. C yyeToM TIpedbIAyINeTo NPHHIMWIA OCHOBHBIE ITOpPOTHUeE
MapKu, OpeHOBl cleAyeT pa3MellaTh B CaMOM Hadaje acCOpTHU-
MEHTHOU TPYMIILI. DTO JIOTUYHO, Belb B ellle MyCTYI0 KOP3WHY Ye-
JIOBEK MOJIOXUT OOJblllce KOJMYECTBO ToBapa. JaHHAas MCHXOJO-
TUsl TIOTPEOMTENST ABISIETCS MPOCTOM, HO €€ HelIb3s YIyCKaTh U3
BHUMaHUS.

4. Ha mepemHeM IUJlaHe IOJKHM BBICTABISIOTCS TaK Ha3bIBa-
eMble (eiichl — 3TO CIWHMIIA TPOAYKTa, PAacHOJOXeHHAas JIH-
IIOM K TOKYMaTello, IMOJOOHBIX PSIOB MOXET OBITh pa3INndHOE
KOJIMYECTBO, YTO CBI3aHO C UMEIOIMUMCSA 00BEMOM MPOAYKIUHU B
HaJIUYUHA ¥ BO3MOXHOCTSIMM TOJIOYHOTO MPOCTpaHCTBa, Hamboiee
ONTHUMAJbHBIM ABIsIeTCA 3-5 (peificoB KaXXAoro BUIa MPOTYKIIMU.
HemomyckaeTcst pacctaHoBKa ToBapa IpYr Ha Apyre, €CIW 3TO
MOXeT MOMeIlaTh YZOOCTBY MOKyIaTeiass OpaThb TOBap, MOBPEIUT
BHU ¥ BIeYaTJIeHHWe OT NMpoaykKuuu. Hampumep, B rmmepmapkeTax
B OTHeJic aJKOrOJbHBIX HAIMTKOB YacCTO BCTpedaeTCsT Ha caMoi
BepXHEH IMOJNIKe HaJWM4YMe XeJIe3HBIX OaHOK C aJKoTojieM, Ha KOTO-
pBle HacTaBJIeH ellle IeJbli psa, a To W ABa. [IOHITH CHUTYalHIo
B Mara3mHe MOXHO, KaK MpaBHJIO, OHAa CBS3aHa C HEIOCTAaTKOM
TOPTOBHIX IUIOMIAAEl MM TOPTOBOTO OOOpYIOBaHMs, HO TPHU pas3-
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MEIIeHUY MPOAYKIMU TaKUM 00pa3oM OJHO3HAYHO TepsieTCs ypo-
BeHb MpoOJax BTOro BUAa HauMeHoBaHM. YemoBeK MOXET MOT-
pOCTy TOO0OSIThCSI Pa3pyUIUTh CTOJb CHOXHYIO KOHCTPYKIMIO, B
roJioBe y HEro BO3HMKaeT KapTHHa, KaK BCE 3TO COOPYXEHHUE MO-
XKeT PYXHYTh ¢ NpuUjaBKa. 3aMHTEPECOBABIIMI TOBAp MOXET OKa-
3aThbCsl HEAOCTYNHBIM B CUJY pOCTa IMOKyMaTessi, a oOpamniaTbCs
3a MOMOIIIbIO K MPOAaBIly, KOTOPbIN 3aHSAT APYTMMU MEPBOCTEMNEH--
HbIMU OOSI3aHHOCTSIMU, MM K IPOXOASIIMM MUMO ITOCETUTEISIM
He Bcerma yno6Ho. IlosTomy, yeMy B OaHHOW CHUTyallUM OTIATh
npeanouyTeHue, KomMdbOpTy IMOKyHaTeJs WJIW IToKa3y IIUPOKOTo
CTieKTpa HAMMEHOBAHUU, pellaTh TOJbKO BaM.

5. IIpuHUMI HaNBIIIEHHOCTU U TapMOHUYHOCTU. DopMupyercs
Ha OCHOBE IMpeAbIAYIIero U 3aBUCUT OT HAJWYMS TOBapa M €ro
accoptuMmeHTa. Eciu Bbl mnpencrtaBiiseTe MNPOAYKIMIO B MaJioM
KoaudyectBe, Hanpumep asa SKU’ (eaMHuLIa OJHOrO TOBApPHOTO
copTa, MapKu WJIM TPYMIbl) Ae30J0paHTa Mo ogHOMY ¢delicy B KO-
audecTBe | IIT., XOTST MOIJAM OBl 3amOJHUTHh MHOXecTBoM SKU c
ropasao OOJbIIMM KOJUYECTBOM €AMHUIL MPOAYKIIMU U (eiicoB, TO
nokymnarejio TpyaHee OyaeT aKleHTUPOBaTh BHMMaHMWE Ha JaH-
HOM TOBape, oHa OyneT BOCHPUHSITA KaK eNMHUYHAs], pa3pO3HEH-
Hasl, ToTepsieTcs B rjaasax nmokymnareiys. [TokymaTeau mo-pa3HoOMY
pearupyioT Ha 1MojaoOHOe, HO OOJBbIIMHCTBO CTPEMUTCS KYMUTH TO,
YTO MNPEJOCTaBJICHO B OOJBIIOM O0BEME, HeXeJM 3a0upaTh ITOC-
JeaHee. 3amoOJHEHHOCTbh MOJOK NOOJXXHA MPUCYTCTBOBAaTh BCEria,
HEe MOoMNyCcKaeTcs MycTOoe MeCTO, MPOBaj CPeAM OCHOBHOW IMpe3eH-
TallMd TOBApOB OJHOI TPYIIbI UKW OJoKa.

6. [TpuHLIMIT 06bEeAUHEHU S TOBAPOB IO rpymnnam. [IpumeHseTcs
K TOBapHBIM MO3UIIMSIM OJHOW CEpUU, HANIPUMEP, MPU NPEeaOCTaB-
JIEHUU KOCMETHMYECKHUX M map@roMepHBIX CPEACTB PSIIAOM paclio-
JaralTcsa CIpeil mJiss Teja OOJbIIEro o0beMa, 3aTeM MEHBIIETO,
rejb IJs Aylia, TyajdeTHas Bojia, Ne30J0paHT-CIpeil, 1e3010paHT
MapuKoBbIA U T.n1. COOTBETCTBEHHO, TOBaphl OJHOTO HauMMEHOBa-

7 SKU — 3T0 eIMHMIA OJHOTO TOBAPHOIO COPTa, MAPKHU WJIU TPYIIIHI,

nonpobHee Ha http://www.bc-expert.ru/articles/faceing/
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HUsI, HO pa3HOTro o0beMa MM (acoBKM HaxomsaTcs psgoM. Bce ato
dopMUpyET LIEJTOCTHOCTh IMPOU3BOACTBeHHON cepuu. K Tomy Xe
IIPOCTO SIBJSIETCS OYEepPEIHBIM YAOOCTBOM [JIS IMOKYIIaTedsl, PAIOM
C apoMaToOM MHTEPECYIOIIHUX €ero, K MpuMepy, OYXOB OH MOXET
cpa3y yBMIETh ApPYrHWe CpeiacTBa ¢ MOAOOHBIMM CBOWMCTBAMHU M ca-
MOCTOSITeJIBHO COCTaBUTh HEKUI HabOp, ecliM TaKOBOI He Ipeayc-
MOTpEH. AHAJOTUYHBIA MPUHUUII OTHOCUTCS K B3aUMOCBSI3aHHBIM
TOBapaM, HallpuMep, TaM, Ile BBICTABJSIOTCS B IpoHaxe IJICEepPhI,
pPSIIOM MOXHO HAWTU CYMOYKHM AJIS HUX, TaM, Tle¢ pacrojaraetcs
MMMBO, OOBIYHO NMPUCYTCTBYIOT U CYXapMKHW, YUIICHI W T.II.

7. IllpuHuMn yaauHeHUS IoJoK. Hampumep, mpomoKeHHUe
HM3KHUX MOJIOK B OBOIIHOM OTIEJie 3CTETUUYECKOTO BMUAA SIIMKAMU,
Ha 3TOM X€ YPOBHE 3allOJJHEHHBIMU IIPOOYKTaMM, 3TO CO3daeT
3¢ deKT yIIMHeHUsI MOJ0K. MOXHO YyAJMHUTH IIOJKY, ITOCTaBUB
KOpP3MHY C YIeHEHHBIM ToBapoM. I[IpuMeHseTCcsI W WIIIO3MOHHOE
VAJMHEHNE ¢ IIOMOIIbIO 3epKaJl, K TOMY Xe, €CJIM 3epKaJlo pacIo-
JIOXHUTh M CBEPXYy, TO IPOU30MIET MHUMOE yIBamBaHHUE IMPOAYK-
LAY, YTO IOJOOHO 3(P(PEeKTy «HaBaJIOM» WMIM «u300uaus». Yacto
KUCIIOJIb3yeTCs He WIII0O3Us, a peajbHOE yIJIMHEHHUE, 3a CUET pac-
IIHAPEHUS ITOJIOUHOTO MPOCTPAaHCTBA METAIMUYECKMMU, IIacTMac-
COBBIMU MU (paHEPHBIMHU ITPUCIIOCOOTCHUSIMU.

8. [lpyHIUT «HAWJIY4YIIEeMy TOBapy — JIydlllee MecTo» OoJjee
MIPUMEHUM B COOCTBEHHBIX Mara3mHax. ToBap, KOTOPBIN MTPUHOCUT
camMyio OOJBIIYIO BBIPYYKY, HOJIKEH pacliojlaraTbCcs B Hauboliee
BBIUTPBIITHOM MeECTe.

CyuiecTByeT pSJ o0wux o0013ameabHblX Rpa6ul, VCIOJb-
3yeMBIX B MepYaHIal3MHTeE:

S 61MKe K TMOKYyTaTeJ o TOJIKeH pacliojaraTbcs ToBap, y KO-
TOPOTO CPOK pealu3alny OJIM30K K 3aBeplieHN0. MepuaHaa3epsl
MepecTaBASIOT MPOAYKIIMIO TAKUM 00pa3oM, YTO MPOAYKTH Ooyee
MO3IHETO CcpoKa NeUCTBHMS HAXOISITCs HaleKo, B TIyOWHE ITOJKH,
a ymoOHO JIM MOKYIIaTeJio OpaTh MPOAYKT, C TPYIOM JOCTaBasl €ro
n3 cepennHbl? KoHeyHO HeT, clieq0BaTeIbHO, TaKOW TMPUHIIUI TT0-
MoraeT M36eXaTh OCTaTKOB ITPOCPOYCHHBIX TOBapoB. TakuMm obpa-
30M, OTOOp MPOAYKTOB MOXHO M HYXHO KOHTpoJMpoBaTb. Kpome
rmpueMa ¢ BBIKJIQAKOW, HE CTOUT 3a0bIBaTh, YTO 3ajieKaBIIUUCS
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TOBAap C MCTEKAIIUM CPOKOM TOJHOCTH MOXHO peaju30BaTh, MpU-
MEHUB JOTOJHUTENbHbIE aKIMM, MIPE3eHTAllMU, AETyCTalluu U T.I.;

- IPOAYKTHl pacriojlaraloTcsl JUIIEBOW CTOPOHOW K IMOKYyIa-
TEJI0 U OOJIKHBI OBITh BUIHBI 1I€JIMKOM, HE 3aropaxwuBasi ApyT
Ipyra. XOopoIIHnii 0030p CIOCOOCTBYET YBEJIMYECHUIO 3aMETHOCTH U
3a0CTPEHUI0O BHUMAHUS TMOKYIaTeNs;

- LIEHHUKU MOJXKHBI OBITh MPaBAUBBIMU, ICTETUUYHBIMU, CO-
OTBETCTBOBAaTh TOBApy M HECTHU JIETKO YMUTaeMylo HHGbOpMAIIMIO.
IInocom OymeT SBAATHCS Hajlu4dMe y NpPHIJIaBKa KaTajora ¢ IIpo-
OYKIIMel W 1lleHaMM, TJe TMOKYyIMaTeau MOTJU Obl CaMOCTOSITENIbHO
HallTU MHTEPECYIIYI0 U HYXHYIO AJid HUX UHDOpMAILUIO O CO-
cTaBe, YTOUYHUTh CTOUMOCTD;

- MpU XeJJaHUU B35Th TOBAp B PYKM HE JOJXHO OBITh HUKA-
KMX JUIIHUX Mperpaj, MOTPEeOUTENI0 MOJXKHO ObITh YIOOHO, IO-
CTYIHBIM MyTh K TOBapy — e€llle OJAHO TpaBujo. MaKcuMaJibHO
BBIMTPBIIIHBIM, KaK yX€ YIIOMMHAaNIOCh, SIBJISETCS MCIOJb30BaHUE
«30JIOTBIX TIOJIOK», €CJIM X€ TaKOoi BO3MOXHOCTU HET, TO HEeo0Xo-
JIUMO pacroJiaraTh TOBap Ha BEPXHMX IOJIKax TakK, YTOObI yZ0OHO
OBLJIO CHSTh €ro OTTyJda, pacroJiaraTb B pa3yMHOM KOJIMYECTBE.
Hanpumep, eciu mocTaBUTh Ha caMble BbICOKME IO YPOBHIO MOJI-
KU TPEXJUTPOBbIE OAHKM C COKOM, TO MX NOCTYITHOCTb B JAaHHOM
cjydyae HUCKIIYaeTcCs;

- COBEpIIEHHbIA BHEIUHUIN BUI U3OEIUI, MaKCUMMaJibHas OIl-
pSATHOCTb (DOpPMUPYET BIeyaTJIeHHE O TOoBape, MPOU3BOAUTENE U
0 MarasuvHe B 1eaoM. Eciau mponykiusi BecoBasi, HallpuMep KOJI-
Oacbl, TO cjeayeT peryjisipHo OOHOBJISATh Cpe3, AEMOHCTPUPYS
cBexXecTh u3neyinii. ONpsITHOCTh OTHOCUTCS K BUTPUHAM, CTeJ-
Jlaxam, TIoOJKaM M IpoYyeMy TOProBomMy oOOpyIOBaHUIO, KOTOpPOE
JOJKHO COJEPXaThbCsl B YUCTOTE M MOPSIIKE;

- IS BBIAEJEHMS W JIYYIIero BOCHPHUSITUS XeJaTeJbHO CO-
MPOBOX/JaTh BBIKJAIKY XYyI0XECTBEHHBIM odopMIeHHEM, pekJia-
MOHOCHUTEJISIMU;

- IPOAYKIIMS HE MOJIXKHA MEHSTh MECTO CBOEro pacrojoxke-
HUS 4acTo.

I'paMoTHO BBICTaBJEHHBIH ToBap MOOyXaaeT MOTpPeOUTENs
ero ipuobpectu. C ogHON CTOPOHBI, MPOU3BOAUTENDb MOXET MPO-
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JaTh MPOAYKIMIO PO3HWYHOMY TpOJaBIly, a YyXe€ ero 3agaya —
peanu3oBaTh, HO €CJIM €My He MOMOYb B 3TOM, TO 3axXOueT Ju
OH KYNHUTH elle M elle, OymeT au cieaywoiuii pa3? CooTBeTc-
TBEHHO, MoMorasi cObITh 3aKa3, MPOU3BOAUTEb MOMOraeT camMo-
My cebe mpojaTh TOBap M B CACAVIOIIUN pa3, U 4eM OoJblle U
o0beMHeN OymeT pealm3alusl y MpojaBlia, TeM OoJiblle MpPoaacT
U MPOU3BOAUTENb. Takoil JTOTUKOU TBEPAO OOBSICHsIETCS HEobXO-
IUMOCTb pPaOOThl GU3UMHbBIX MepuaHoaiizepoé, KOHTPOJIUPYIO-
IIUX BBIKJAAKY W3IEIUMN.

BblKJ'Ia,ElKa He TOJIbKO Oo0ecIieuMBaeT MaKCUMAaJIbHbIE 3aKyIl-
KU, paboTaeT Ha MoaaepkaHue ToBapa Ha pbIHKe cObITa, HO TaK-
XK€ HC IMO3BOJACT KOHKYPEHTAM 3aMC€HUTb BalllM TOBapbl Ha CBOU
MpU UCHOJb30BAHUU TOJOYHOro mpocTpaHcTBa. OOOUTU KOHKY-
PEHTOB MOXHO HE€ TOJbKO BBIMTPBIIIHBIM MECTOM pPaCIIOJIOXE-
HUS Ha IOJIKaX, HO U BBICTAaBUB TOBap Jydlue Bcex. Kpome Toro,
HCO6XO,U,I/IMO NCKaTb JOIMOJHUTECIbHBIEC BO3MOXHOCTU PAaCIIUPHUTD
BBIKJIAaAKy HNPOAYKIMH, YAaCTbhIM PCIICHUEM B ﬂaHHOﬂ CUTyalluHn
ABJIAE€TCA BbIKJaAKa B CIE€HMAJbHBIX PEKJIAaMHbIX YIIaKOBKax,
COCTaBJICHUEC IHUpaMUA HIU APYIUX XYJOXKCCTBCHHBIX KOMIIO-
3UIUMI, TIpeAocTaBieHUe (GUPMEHHOTO TOProBOro OOOPYAOBAHUS.
Haxe camoe Majoe TMPOCTPAHCTBO TOProBOro 3aja MOXHO UC-
nojab30BaTh 3(G(GEKTUBHO M COBCEM HEe 00sg3aTEeJIbHO CTPOUTH
CJIOXKHBIE KOMMO3UIIMU, 3aHUMAIOIIKE OOJbIIYI0 TUIOMIAdb.

Knaccuueckuii BapuaHT TpealycMaTpuUBaeT pacroioXeHue
TOBapoOB OJHOM Ipynmnbl B KOHKPETHOM MECTE€ Mara3uHa, €ClIH Xe
HapyminTb JaHHOE€ IIpaBMUJIO, TO BallM TOBapbl HECOMHEHHO BbI-
JIeJNATCS M 3alMOMHSTCS ToKymnaTtenat. s 3TOro MCIojb3yeTcs
MpaKTUYECKHU JII000e TOProBoe 00OpyAOBaHUE: CTeJJaXu, KOP3U-
Hbl, TCJICXKKU, IMOAAOHBI W T.O. HaﬂﬂCTHaﬂ BbIKJIaKa (BblCTaBﬂe-
HUE NpoAyKIMU Ha CII€MaJTbHBIX HOMOCTEIX) 3HAYUTEJIBbHO 3KOHO-
MHUT MECTO TOPTOBOIrO 3ajla, HO ITO3BOJISIET Pa3MECTUTh OTPOMHBINA
06’1)CM npoayKuuuMn, momMoract yBCJIMYMBATb KOJIMUYECCTBO UMIIYJIb-
CHBIX IOKYIIOK U ABJACTCA 3aM€4dyaTCJIbHBIM PCKJIaAaMHBIM XOIAOM.
Haubonee yacTto B cymepMapkeTaX MOXHO YBUIETh MaJlJIETHYIO
BBIKJIAIKy 3HaMEHUThIX MpoaykroB Mapku «Koka-Koma» wunu
ITNUBHBIX KOMH&HI/IFI, a TaKX€ MaJjJeThbl C IMOACOJIHCYHbBIM MacCJIOM,
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0aHKaMu KOPHMILIOHOB M Tipouue apyrue. Ecau xe mybGiaupoBaTth
MOMNyJSIPHBIM TOBap Ha IMajjeTrax, a TakXe M B OCHOBHOM MECTe
Mpojaax, TO B yYachl MUK 3TO MO3BOJUT M30€xXaTh HEymoOCTBa U
WU3JIMIIHEero a)XuoTaXxa B OCHOBHOM OTIEJie €ro pacloJIOXEHUS.
Ecnu manjgeTHBIN X04 HeceT B cebe uIel aKliMud, HallpuMep, Npu
MOKyNnKe OaHKM Kode mapuTcs JoXKa B MONApOK, WUJIMU IIPOCTO
NnpeacTaBUTh TOBap Mo Oojiee BBITOJHOUW IleHE, TO CIpoc Oyner
elre BBbIIIE.

JlexopaTuBHasl BbIKJaJKa acCOLMUPYETCS y MOTPpeOUTENsT C
XYI0XECTBEHHBIM MPOU3BeIeHUEM, U 3TO nmpaBuabHo. Ecinu, Ha-
MpuMep, Bbl BbICTABASIETE 1Iap M3 KOHCEPBHBIX 0AHOK, MCIOJb-
3ysl pa3jM4yHbIEe IIBETOBBIE€ ITOJOCHI WM BbBIOIIYIOCS JIEHTY BBI-
COTOH C yeJioBeKa, HEOOXOAMMO MOMHUTH, YTO TOBAp HE OOJIKEH
OBITH paccTaBl€H TOJbKO MO BUIAEHUIO AuM3aliHepa, B IEpPBYIO
ouepeab AUKTYIOT TpaBuJia 3aKOHbl MepuyaHaai3umHra. BTopbiM
HIOAHCOM SBJISIETCS U TO, YTO CJAUIIKOM CJIOXHBbIe KOHCTPYKIIUU
BBI3BIBAIOT Y YeJoOBeKa TOJbKO BOCXMIIEHUE, HO CJIOXHBI B JO-
CTYIMHOCTU, TOKyHaTejb OOUTCS B3ATh MNPOAYKT, OTHSIB €ro OT
KOMITO3UIIMHU, OMacasichb €€ pa3pylliuTh KaK 3CTETUYECKU, TaK U
MexaHuyecku. [Ipu cocTaBieHUU NEKOPATUBHBIX BBIKJIALOK CJie-
IIyeT YyYUTHIBATh JaHHBbIE (DaKTOPbl U COCTABJSITH €€ C TeM yue-
TOM, 4YTOOBI KOHCTPYKILIMSI U MIEsS HE CUJIbHO cTpajaja OT MOo-
KYNKU TMMOKymnaTejleM ee cocTaBiasmiiux. Eciu Xe cocTaBUThH ee
HEJIOTUYHO, TO OT MPOU3BEAEHUS MCKYCCTBAa HUYEro OCTaHEeTCH,
KOTJa 4YacTh ee OymeT yxXe pa3obOpaHa. B c¢cBg3m ¢ 3TuM He CTO-
UT TpeHeOperaTh NEeKOPAaTMBHOW KOHCTPYKIIMEW, HO HCIOJb30-
BaTh €€ HYXHO, OCHOBBIBASIChb Ha IMPOCTHIX (hopMax U peryasip-
HO TOANEpXUBasi B uleabHOM cocTossHuUU. [lpu HecoOJoaeHU N
MaHHBIX (aKTOPOB AaHHAs BbIKJaaka M3 KPacuUBO CJOXEHHOU
W MpUBJIEKAaTEJbHOW MOXET MPEeBPaTUThCSI B COBEPIIEHHO IpPO-
THUBOTIOJIOKHOE TBOpPEHWE U Jaxe IMOCAYXHUTb aHTHUPEKIaMOM,
MO3TOMY Mara3mHbl CaMOOOCIYyXHWBaHUSI UCIOJb3YIOT €€ KpaliHe
penKo, 4Yallle B peKJaMHBbIX LEeJsIX, IJs1 TMOBBIIMIEHUS MHTEepeca K
MPOAYKTY MJIU OpeHny.

Ecnu BB uHcHonb3yeTe OCHOBHYIO HJIU HOOIMOJHUTEIbHYIO
TOYKY TIpoAax, TO MNpHU AIOOBIX BUAAX BBIKJIAAKU CJIEeAyeT
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MOMHHUTh, YTO HCIOJb30BaHUE pPEeKJIaMHBIX MaTepualoB C HO-
MOJHUTENbHON K HeMy peKJaMHOW WuHGopMaluMel CTUMYIU-
pyeT MokymnaTteasi K MpUOOpPEeTEeHUIO U TMOBBINIaeT WU3BECTHOCTH
ToBapa.

OcHoenble noxceaanus X BbBIKJIaJKe TOBapoOB:

- OCYIIECTBJISIHTE BBIKJAIKYy B MeCTaXx Haujyudliero o63opa
MmokKymnateaeil, crapaiitecb u36eraTb HEBBIMTPBIIIHBIX MO3UILIUN B
MecTax IJIOXOTO OCBEIIeHUSsI, MPOTUB IBUXEHUS MOKYMaTeJIbCKOTO
MoTOKa W T.I.;

- BBICTaBJSIITE TOBAap MO HAMpaBJEHUIO JUIOM K JIUIY C TO-
KymnaTtejaeM, UCKIOYaiiTe paclojoXeHue TOPLEeBOil CTOPOHON, py-
KOBOJCTBYITECh OCHOBHBIMU TpaBUJIaMU BBIKIAAKHU;

- UCTOJIb3Y#ITE TOJOYHOE NPOCTPAHCTBO MaKCHUMaJdbHO 3 -
(bexTUBHO, He meperpyxas M BBIUTPBHIIIHO MOAOUpas acCOPTU-
MEHT C y4e€TOM BO3MOXHOCTHU €ro pa3MelleHUs ;

- cobnwaaiTe mpaBuia I1eHHUKA, €CIM BO3MOXHOCTb MC-
MOJb30BaHUS CIeLMalbHbIX NMPUCTOCOOJEHUN NIl LEHHUKOB OT-
CYTCTBYeT, MpUKJIeuWBaiiTe ero Tak, 4ToObl He 3aTPYAHUTb 0030p
TOoBapa W He TNoMellaTh MOTPEOUTENI0 CUMTaTh HYXHYIO WHOpOP-
MalMIo ¢ YIaKOBKMU;

- cllefuTe 3a YMCTOTOW M MCIPABHOCTHIO MOJOK U MHOTO TOP-
TroBOTO 00OpYAOBaHWSI, BHEUIHUM BUIOM U3AEIUN;

- IPOAYKTHI, HMeloIlIUe Ppe3KWi U CUJbHBIM 3amax, He
OOJXKHBI MellaTh IpoJaxaM OPYIUX TOBAapoOB, pacliojlaraiite ux
B CHellMaJbHBIX yIMaKOBKaxX, MPUCHOCOOJEHUSAX, OTAEIbHO OTBE-
JEeHHBIX MecTaX WJIU MCMOJb3yWTe CpelAcTBa MO HeWTpaau3auuu
3aMaxoB;

- B CBOMX JAeHCTBUSAX OpPUEHTUPYHTECh Ha pa3Mep U BO3-
MOXHOCTH, YPOBEHb TOProBOil TOYKM B COOTBETCTBUM CO CTa-
TycoM MaraszuHa. OcCyllecTBASWTEe B CBSA3U C ITUM MOAXOIS-
WKW BUA BBIKJIaIKW (aHaJOTMYHO moAbOuUpaeTcs JuHelKa To-
BapoB, MpeJcTaBiAsieMblX K BHUMaHUIO MOCETUTENIe TOPTOBOIA
TOYKH);

- NOIKpenasiiTe BBIKIAAKY YMECTHO pacroJiaralolniuMucs B
HYXXHOM KOJIMYECTBE PEKJIaMHBIMU CpPeACTBaMU.
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3.2. O0ecneyeHne TOProBoIX TOYEK
PEKJIAMOHOCHUTEISIMU

Jlronu He MoryT oboliThch 6€3 nHpopMalMKU: Ha paboTe, ToMa,
Ha yJIUIle — OHM YepIlaloT €€ IOBCIOAY M COBEpINAIOT IeiiCTBUA,
IMOCTYIKM Ha OCHOBE aHajin3a IMOJIyUeHHBIX cBedeHuil. ITouemy OBl
MPOU3BOAUTENIIO WIAM IMPOAABIY He IIPedOCTaBUTh TO, YTO HeOO0-
XOAUMO YeJIOBEKY, TO, YTO ITIOMOIJIO OBl MOJYYUTh €My IOJe3HBbIe
cBeneHuda?

Cpeocmea maccoeol ungopmayuu padoOTAIOT OJIsI YeIOBE-
Ka ¥ Ha 4JejloBeka. KOHEYHO, BHITOMHO MCIOJb30BaTh paauo U Te-
JIEBUIAECHUE, Belb TOraa OOJBIIMHCTBO HACEJNCHUS YCABIIIUT Balll
MIpU3bIB, HO KOTMa, JAeJI0 KacaeTcsl Mara3uHOB HEBBICOKOIO YPOBHSI,
Bo3MoxHOCTU goctyna K CMMUM y KOTOpBIX HECKOJIBKO OrpaHUYCHHI,
Ha TOMOIIb B JaHHOM cJiydyae NPUXOIUT BHYTPEHHsSI peKJiama.

IIpe3eHTOBaTH TOBAp MOXHO C ITOMOIIBIO PA3JIMUYHBIX BUIOB BbI-
KJIaAKH, JOMOJHUTEIbHBIX aKIIUi, HEOOBIYHOCTH €ro PacIOJIOXKEeHMUS
cpenu APYrux TpyIll TOBapoB, HO MMEHHO peKJiama claejJaeT ToBap
Oojiee y3HaBaeMbIM, a 3HA4YUT, OoJjiee YIOTPeOIsieMbIM W IIPUHOCS -
muM goxod. YesloBeK moJiydaeT IOCPEACTBOM Hee MOIOJIHUTEIbHBIE
CBeICHMUS O IIPOAYKTE, CBOMCTBAX TOBapa, HOMOJHUTEIbHBIX BO3-
MOXHOCTSX, CIIOcO0ax 0OCIyXMBaHUS M MHOTOE-MHOTOE IpyToe.

Co3gaTth KayeCTBEHHYIO M 3(PDEeKTUBHYIO pPEeKJIAMHYIO KOM-
IMaHWIO BHYTpU MaraszmHa momoraior POS-marepuansi, T.e. pekiaa-
Ma, HaIlpaBJIecHHAas Ha MOBBIIIEHUE IOMYJIIPHOCTU OpeHIa, MapKu
uiau MarazuHa. Takue MaTepuabl SBISIOTCS UCTOYHUKOM MHGOP-
Maluu, IMopoit oHu OGojiee 3(pDEeKTUBHBI, a UX coAepXKaHue 00-
Jiee eMKO TPU NPUCYTCTBYIOUIEN «KPaTKOCTU», YeM €CJIU AaHHBIe
CBEICHUS OBLIM OBl M3JIOXEHBI IPOJABLOM MM KOHCYJIbTAaHTOM.
Kpome mx ocHOBHOII MH(GOPMALIMOHHON POJIM, OHU IIOMOTAIOT I10-
KyIlaTell0 COPMEHTUPOBATHCSI B TOPrOBOM 3ajie M HAlTU HEeo0XO-
IUMBIA OpoAyKT. PazMecTuTh B colepXaHMM MOXHO, HaIlpUMeEp,
COBETHI, CIlellMaJibHbIe MNPEAJOXEeHMs, CIIOCOObI M BO3MOXHOCTHU
HUCIIOJIb30BaHUS, BUABI NMPOAYKIMHM, MWHOOPMAILUIO O IPOU3BOAM-
TeJie, COCTaBe U T.A.
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[MToxkymarensiM, KOTOPBIM TSIKEJO WUATH Ha KOHTAKT MU XKe
OHU JIeJJal0T BTO HEOXOTHO, ropa3fo Jerdye M IPOCTO TMOJYyYUTh
OTBET Ha CBOW BOIPOC CAaMOCTOSITEJbHO Yepe3 MHGMOpMaIlMOHHBII
O0n1ok. Takxxe pekIaMOHOCHUTENM IPOCTO HEe3aMEHUWMBbI B MecTax
npogax ¢ camooOciayxuBaHueM. OcHOBHbIMU POS-mamepuaaa-
MU SIBASIOTCS:

1) LIEHHUKU — OHM HECYyT olpeAeeHHYI0 nHpopMalnio (lieHa
UM Kakue-aubo cBoiicTBa ToBapa). LleHHMKM mpuUBIEeKaIOT K cebe
BHUMAaHWeE, €CJIM BHIMOJHEHBI B IpKOW 1IBeTOBOU ramMmme. Tak, MHO-
rme TOYKHW TIPOJax MCIOJb3YIOT XEJIThlI LIBET MJisi TOBApOB CO
CKUJIKOW WM Y4YacTBYIOIIMX B aKIMKU M CIELUAIBHBIX IPEIIO-
KEHUSIX, KpacHBIM IJIs HOBUHOK M T.a. [lokymateiu pearupyior
Ha JaHHOE pa3jiuuyue B IBETE, MPU ITOM HCIIOJb3yeTCs MPUHIIUII
«3aMeTAT LEeHHUK — 3aMeTSIT U ToBap»;

2) cTakepbl TakXe HCIOJb3YIOTCS KaK CPEACTBO pPEKJaMBbI;
Ha J1000M 1IBETOBOM (hOHE MPOU3BOAUTENb pa3MellaeT MHdopMa-
LIMI0, TJJaBHOE NOCTOMHCTBO JAaHHOIO CPEeICcTBa — 3TO €ro MpocTo-
Ta B UCITOJb30BAHUU,;

3) nucnaHcepsl — (UPMEHHAsT €eMKOCTh JIIOOOro od0beMa WU
MojcTaBKa [JIsi TOBapOB, OHW MPHUBJIEKAlOT BHUMaHWE, CTUMYJIU-
pYIOT MpoJaxKu, MOXET MCMOJb30BAaThbCS B TaKTUKE IpeaoCTaB-
JIEHUSI ToBapa <«HaBaJOM» WJHW CJYXUTb OCHOBOW AE€KOpPaTUBHON
BBIKJIAAKU;

4) aTaXepKu U TOpKMU, a TakKXke KapMaHUUKU IJIs peKIaMHO-
MeYaTHOU MPOAYKIIUU;

5) TyMOBI MJM CIlelMajJbHbIe CTOWKMU IS BHICTABOK, IPE3CH-
TallMil U JeryCcTaluii;

6) BBICTAaBOYHBIC CTEH/IbI, YACTO MPUMEHSAEMbIe IPU KPYITHBIX
MapKETUHTOBBIX KOMIAHUIX;

7) mnaakaTbl, KOTOpPble MOTYT OBbITh pPa3HbIX pa3MepoOB U pa3-
JUYHBIMUA IO TEXHUUYECKMM CBOlcTBaM (OOBIYHO Ha KJIEeeBOW oOcC-
HoBe). [lnakaTel Kakou-J1umbO MPONYKIIMU 4YACTO HCIIOJB3YIOTCS B
cylnepMapkeTax, HacTeHHbIe MOCTePbhl MOTYT yKa3blBaTh Ha MECTO
pacmojioXeHUsl ToBapa, akKIMU MU MPOCTO CO31aTh peKjIaMy HO-
BUHKE U JIOHECTU MH@OpPMAIIMIO O €€ CYIIEeCTBOBAHUU IMOCETUTE-
JISIM;
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8) nucniien M peKJIaMHbie POJUKM HAa HACTEHHBIX TeJIeBU-
3o0pax 0oJiee CTUMYJIMPYIOT MUMITYJbCHBIE NMPOAaXKH, IIUPOKO UC-
MOJb3YIOTCS B KPYIHBIX MarasmHax, Ha HMX IOKyHaTedb Ooliee
obOpalraeT BHUMaHMe, HEXEJIM Ha MJaKaTbhl M CTaKEPHI;

9) (pmaepbl, AUCTOBKMU, OYKJIETHl — Ile4aTHasI IPOAYKIIMUS
He3aMeHUMa B pPeKJIaMHBIX aKLUSIX, MPU €€ MHUHUMAaJIbHOU CTOU-
MOCTU OHa JO0CTaTOYHO 3(hdPeKTUuBHA. MOXeT OBbITh BBLIITOJIHEHA B
000 LIBETOBOI raMMe WJIM 4epHO-0eJloM BapUaHTE pa3IUYHBIX
pasmepoB. [IpoMoyTepbl MOTYT JUYHO pa3gaBaTh B PYKHW IMOKYyMa-
TeNIIM HecylIuid uHpopmauuio ¢iaaep uiu GyKIeT, UIU UX MPOC-
TO pacroJiaraloT psiIOM C IpeajaraeMbiM K BHUMAaHUIO TOBapoM,
YTO TO3BOJUT IMOKYMNAaTeNIl0 O3HAKOMUTBLCS C MPOAYKLUEH Tepen
MPpUOOpPETEHUEM W TOBIUATHL Ha IMPUHSITUE pPEUIeHUS B IOJb3Y
MOKYyNKU. [Ipy OTCYTCTBUM BpeMEHHM Y MOCETUTESI KOMIIAKTHOCTD
TaKoOW peKJlaMbl IMO3BOJISIET B3STh IOKYyIATEI0 MaTepual C CO-
60if 1 03HAKOMUTLCS MO3JAHEE, BO3MOXHO COBMECTHO C OJIM3KUMU,
IPY3bSIMU WU POIACTBEHHUKAMH. AHAJIOTMYHO HCIONB3YeTCI U
audneTr — 5TO LBETHBIE IBYCTOPOHHME JUCTOBKM ¢dopmarta A4.
PacnpocTpaHeHO MCIONb30BaHME TAaKUX PEKIAMOHOCUTENE M B
TOPTOBBIX TOYKAX, TJe He MPeIOCTaBIseTCS OJaHHAas MPOAYKIMS,
HO MOXET OBIThb IMOJIE3HOW, HampuMep, B Mara3uHe CBaIeOHBIX
IJaTheB MOXHO YBMAETh KaTajol cajloHa LBETOB WJIU TYPUCTHU-
YyecKoi GUpMBI, a TaKXe KOCMETUUYECKHUX CPEACTB, COTOBBIX Tee-
¢boHoB, momapkoB u T.0. [lodyyeHHass U yCBOeHHAas MOTEHILIUAb-
HBIM MOTpebuTeneM MHGOPMaLUI MOXET ObITh OYE€Hb MOJIE3HOU U
MMPEeBPaTUTh €r0 B MOCTOSTHHOTO KJMEHTA;

10) mendTokepsl — pekKiaaMa Ha MOTOJOYHOM MPOCTPAHCTBE,
MmpeacTaBiasieT co0Oil pekiaaMHOe HM300paxeHUe Ha KapTOHHOM,
TKAaHEBOM WM IJIACTMAacCOBOM OCHOBE, C MOMOIIbIO TaKON peKa-
Mbl BBITOJHO IMOAYEPKHYTh MECTO HaXOXAEHHUS ToBapa U TOBap-
HBINA OJIOK;

11) cronm-urendsl Takke SIBIASIOTCS BUAOM ITOTOJIOYHOW peK-
JJaMBl, HO yXe€ Ha OCHOBE ITOJABECHBIX pEKJIaMHBLIX MaTepuaaoB
(mxyMOM, pacTSXKU, MEepeTSKKU BHYTPU MarasmHa U mpouee);

12) ;XymMOU — 3TO MMUTALUS MPOAYKTAa B HOCTATOYHO YyBE-
JIMYeHHOM MaciuTabe, BHIINOJHEHHAs M3 KapTOHa, MjacTUKa WU
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MdATrKasa, HaadyBHasd. Kak 3ameuanoch paHE€C, UX NMOABCIIMBAIOT K
IIOTOJIKY MJIM CTaBAT pdAAOM C TOBapoM, yKpallarOT MMU BUTPpU-
Hbl MarasvHa U HeoOXOAUMBbIE MOJKHU. Haan/IMep, KpacodyHasd HE-
00bsITHaAA KOH(I)CTH B MarasmHe cCJagocTei nmog4YepKMBa€cT CTUID,
HampaBJ€HME MarasmHa, Ha YIDaKOBKE KOH(I)CTLI MOXET OBITh
peKiIamMa KaKoro-imnoo IIPOMU3BOAUTEIIA HWJINWM HAa3BaHUC WU3OCIUML.
B KPpYIIHBIX MarasmHax ,Z[)KYM6I/I TaK>XE€ IIOMOrac€T IIOKYIIaTeJIIo
COPUCHTHUPOBATLCA, I'A€ HaAXOOUTCA OHpeI[CJ'ICHHbeI TOBap, BE€Ib
IoABCIINBACTCA OH MMCHHO Hald HHM. TaK, OrpomMHasn 6YTLIJ'IO‘{K3
IINTBEBOTO <<AKTI/IMCJ'[]>>>, pasMEei€HHasda pdaagoM C COOTBETCTBYIO-
MM TOBaApOM, H€ TOJIBKO NPUBJIECYECT BHUMAHUE, HO 6y,Z[CT JOMU-
HUpPOBAaThb B COBHAaHUU JIONEA U MO3BOJIUT BBIMTpAaTbh B CpaBHCHUUN
C ToOBapaMM KOHKYPECHTOB,

13) HakieiiKu, B TOM 4YMCJe W HaMoJbHbIE, SBISIOTCS UHTE-
PECHBIM peKJIaMHBIM XOAOM, OHM MOTYT OBIThH Jt0OOK popMbl (Ha-
MmpuMep, B BUAE CTpeJOoYeK, OTIeyaTka HOTM UM OOYBU) U BECTH
MmokKyrmnaresisi K OpoAykTy. B maHHoO# pekiaMe 0OCOOEHHO BaXXHO
CJIeUTh 3a €€ COCTOSIHMEeM, He HOMNyCcKaTb MCKaXeHHOro, Hempe-
3eHTabeJbHOrO BUJa, KOrjJa OHAa CTaHOBUTCSI HEUYMTaeMOUW U Halo-
MUHaeT Tps3b;

14) dmaxky, HagyBHBIC IapUKU ¢ UHGOpPMaLMeld U TUPIASH-
bl BBI3BIBAIOT Mpa3AHUYHOE HACTPOEHHWE M MOpaJbHO pacroJjiara-
0T TOKyTaTeasl MOJAOWTHU OJUXe K TOBapy;

15) »TUKEeTKU, TpaHCOapaHThl U T.H.

JlaHHBI! CMMCOK HE SIBASIETCS OKOHYATEJbHBIM, pa3paboTyu-
KM MPUIAYMBIBAIOT BCE HOBbIE MU HOBBIE MIAEW WU XK€ MPUMEHSIOT
3JIeMEHTHl HapyXXHOW pekJiaMbl BHYTPU MaraduHa (KHUXKHU-pac-
KJanymky u T.1m.). B Jgo6om ciyyae xopomiasi pekjama — 3TO Ta,
YyTO TpojAyMaHHa J0 MeJjiouyeil, oHa o0Osi3aHa OBITh aKKypaTHOI,
MonAepXUBaThCsl B KaUeCTBEHHOM W TNpPHUBJEKaTeJIbHOM CBeTe Ha
MPOTSIXKEHUM BCEro BPEMEHU €€ MpUMeHeHMs. SABHbIE Mpeumy-
lecTBa MoJjiyyaeT TOT, KTO MJET Ha HECKOJbKO IIaroB BIeped B
CBOMX pa3paboTKax, HeXeJW KOHKYPEHTHI.

BaxHo 3HaTh cleAylIIWe npocmoie UCHUHDL:
- u3beraTb HEBBIMTPBIMIHBIX LIBETOBBIX COYETAaHUI U KOMIIO-
3ULINM;
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- MaTepMan AOJXeH OBITh BBIIIOJHEH KaYeCTBEHHO, HMETh
mpe3eHTa0eIbHBIM BHEIIHWI BUI, a HE JELICBbIN, MHA4Ye U BCE,
YTO CBSI3aHO C TOBAapOM OyIEeT acCOLMMPOBATHCS aHAJIOTMYHO;

- He HOJXHO OBITh CHUTyallMii, KOrJa pekKJaMUpyeMoe M3Je-
JIie OTCYTCTBYET B IIPOJaxKe;

- clenyeT m30eraTb HEAOCTYNMHOCTM WMJIM AMCKOMGOpTa CYU-
ThiBaHUS WHGpopMauuu ¢ POS-MaTepuaioB (CAMIIKOM MEJIKHUE
WpU@TH, HAANUCKU TIOJ HEIPaBUJAbHBIM yIJIOM U T.IL.);

- HeoOXxoauMoO M30paTh HanboJiee pallMOHANBHBIM CIIOCOO BBI-
Oopa Hecymux MHGOPMAIMIO CPEACTB, UX COUETAHUS U KOJIMYECT-
Ba. Benpb ecnm pexisamMupoBaTh KaXABId TOBap, TO Yy MOKYyIaTesas
«3aKPYyXUTCS TOJ0Ba», Mmepea HUM BCe TOBAphl OYyIYT MpaKTHUYeC-
KM paBHBI MeXIy co00il, ONTUMAaJIbHOCTh IIPU JAHHOM BOIpPOCE —
OYeHb BaXHBIN (pakTop;

- «KpaTkocTh — cecTpa TajmaHTa», M3Jjaraiite MHGoOpMaL IO
JTOCTYITHBIM $I3BIKOM, TaK, YTOOBI €€ MOHSJI KaXIblii (OoT peOeHKa
IMOAPOCTKOBOTO BO3pacTa OO0 MOXMJIBIX TI'paxmnaH). Mcmonb3yliTe
JOCTYITHBIN SI3bIK, MUIIUTE KPaTKO M JaKOHUYHO, IJIaBHOE — 3TO
eMKOCTh MH(POPMAIMOHHOTO COAEpXaHMs, a He OOJbIION 00BeM
nHpopMauu;

- IIpedocTaBisieMasi K cBeAeHUI0 MH(opMalnus M0JXKHa OBITh
MMpaBAMBOMI M aKTyaJlbHOI, HET CMBICJIa pa3maBaTh JUCTOBKHU C
nHpopMalueid 00 aKIIMKU, KOTOpas yXe 3aKOHUYMJIA CBOE NEeiCTBUE
" T.OL,;

- IIpU PacIoOJIOKEHUU 0053aTeJbHO YYUTHIBAIOTCS MPUCYTC-
TByWOLIAas pekjaMa KOHKYPEHTOB U apyrue pakTopbl (yroa ob63o-
pa, (GakTophpl, MPEeNITCTBYIONINE €My, BbICOTA ITOABECKHM y IIOTO-
JIOYHBIX MaTepUaJoB, BO3MOXHOCTU OCBEIIECHUS).

3amaya MepyaHOal3umHra — pasMellnaTh, IOAAEPKUBATH,
KOHTPOJMPOBATh M OOHOBJISATH IPOAYKIIMIO BHYTPEHHEM peKIaMBI.
POS-MaTepuansl —- 3TO 3a4acTyl0 «HEMbIe IIOMOIIHUKW», 0€3 HUX
He 000iTUCH B cOBpeMeHHOM Mupe. OHM OKa3bIBAIOT HEOLEHUMBII
BKJIaJl B IPOABUXEHME TOBapa NMyTeM MHMOPMUpPYIOIIEil, MPpUBJIE-
Kalolleil BHUMaHWe U opueHTUpytonieir dynkuuii. Ha camom nene
¢yHKIMIT TOpa3ao Oosblle: OPpEeHAMHT, MOTUBMPOBAHNUE, KOMMYHU -
Kalus, 30HUPOBaHME MPOCTPAaHCTBA U JP.
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CylmecTBYIOT MHOTO(PYHKIIMOHAIbHBIE CITOCOOBI pa3sMelleHUs
WHpOpPMaL MU, HAapUMep Ha (GUPMEHHOM TOProBOM 00OpYyIOBa-
HUM (XOJIOAUJIbHMKE, CTOWKAX, Ha paMKaX 3epKaj, YIaKOBOYHBIX
MmakeTax, Ha IpeaMeTaX UHTepbepa — HaIlpuMep, OoJblnas Ha-
MUCh Ha AWBaHe B MarasmHe OOYBM, Ha KOBpUKAX, JOXKax OIS
MpUMEpPKH OOYBHOTO aCCOPTUMEHTA M [p.).

HMcronbp3oBaHue HApYXHOU peKJlaMbl Mara3smHaMu U Cymep-
MapkKeTaMu He TakK 3P(GeKTUBHO. MOXHO yCTAaHOBUTh Ha BXOIE
pEKJIaMHBIA IIUT WJIX KMCIIOJb30BaTh TPOTYyapHyI rpaduky, Io,
KaK MpaBUIO, 3aliig B Mara3uH W OKYHYBIIMCb B MHUpP MOZOOHBIX
TOBApOB MHOTMX MPOU3BOAUTENEH, MPU OTCYTCTBUU BHYTPEHHEN,
pa3BUBalollell MepBOHAYAILHYIO UAEI0, PEKIaMbl MOKYyIaTelb 3a-
OBIBacT O TOM, 4YTO BHUIea Ha BXxoae. KOHTpoJIMpPOBaTh COCTOSTHUE
TaKoOW peKJlaMbl TaKxXe MpobaeMaTU4HO.

B cnyuae, Korga mpou3BOAUTENb MPOBOAUT MepUYaHAAM3UHT
CBOETO MecCTa IIpOomaxX <«OT» U «IO», TO 0043aTelIbHO MAaKCHU-
MaJIbHO KCIOJb3YIOTCS BCE BO3MOXHbBIE BapMaHThI: Hapy>KHBIE
BUTPUHBI, BBIBECKU, IITEHAEPbl, MaHEIb-KPOHIITEWHBI, IIUTHI
u ap. ['maBHOW (yHKUMel BHEIIHEeW pekKaaMbl SIBIsSeTCS TO,
4yTOOBl BaCc 3aMETUJ CIellalllMii, PacCeSTHHBIN MOTEeHILMATbHBII
MOKYIAaTeb.

3.3. Pa0dora c npoaaBuamMu
U AJMMHUCTpPALMEl MAara3smuHOB

MepuaHgaii3MuHT B (QUPMEHHOM Mara3smHe OCYIIECTBISET-
csl MOCPEeACTBOM TECHOW B3aMMOCBSI3U BCEMl CTPYKTYPHI COBITA W
MapKEeTUHTOBBIX KOMMYHUKALIU, BCe OTAENBI U MOOOTACIbI, pabo-
TalOT Ha 0Oyjaro obuiero Aejia, OgJHOW uaeu. SIBHOe MpeuMyIIecTBO
HaOJIIOMAETCI MO CPAaBHEHUIO C <«BU3UTHHIM» MeEpYaHIAW3MHTOM
TOProBBIX TOYEK, IJ€ BIMIHUE Ha IMPOLABLOB, aiMHHUCTPaLMIO
CUJIbHO ocjabysieHo. MarasuHbl, IpegoCTaBisSIONIMe OOJbIION TO-
BapHBIi aCCOPTUMEHT MHOTMUX IIPOM3BOAMTENEH, OJHOBPEMEHHO
MOAJAePXKMBAIOT UHTEPECHl BCEX B paBHOM CTEIEHM, IO MEpPE pe-
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HIeHUsI cOOCTBEHHBIX mpobieM u 3amaud. [loaTomMy mpoum3BoaMTE-
JIM, peanusyloliue MpoaAyKINIO yepe3 MogoOHble MYHKTH MPoaaxk,
JIOJKHBI OKa3biBaTh HEOOXOAMMOE cojaciicTBUe B paboTe M COB-
MECTHO pelllaTh, a TaKXe KOHTPOJMPOBATh PSJ BOMPOCOB.

Ecau peanuzaunus ToBapa B COOCTBEHHOM MeECTe Ipojaax
nojapa3dyMeBaeT MNpOAaBLOB, IPOJaBIOB-MepyaHaali3epoB, Mep-
yaH/1aii3epOB-KOHCYJIbTAHTOB, 3aBEAYIOIINX Mara3uHaMH, AUPEK-
TOPOB, paboTawIIMX Ha OAHY (GUPMY, TO I1Iellb KOMMYHMKAIIUU
bosee TecHa W Oojiee pe3yiabTaTUBHA. Has pelieHUsT MPOOJEMBI,
OOHapyXKEeHHOW pSAOM TIEpEYUCTEHHBIX COTPYAHUKOB, J0OCTa-
TOYHO MOAHSATHCS K PYKOBOJACTBY WMJM COOOIIMTH CTaplieMy IO
TOPTOBOMY 3ajy MH(poOpManuio o cuTyaluu. PeleHue mocienyeT
He3aMemuTeabHO. Kpyr obmeHnus GoJjiee TeceH, B3auMOIeHCTBUE
ONMTUMAJbHO BBIUTPHIIIHOE. [l COBEPIICHCTBOBAHUSI MCIIOJb-
3yeTcs pa3BUTHE OOIIMX KOMMYHMKATHUBHBIX HAaBBIKOB M CO3Ja-
HUE YeTKO OTJIaXXEHHOW CUCTEeMBI paclipeaeeHuss 00sI3aHHOCTEM.
BaxXHBIM gBASIETCSI CO3MaHUE OyXa «EIWHCTBa» MJIM <«KOMaHJIbI»,
HaJlaXXUBaHUE JOBEPUTENbHBIX OTHOIIeHUI. [IpU BOZHUKHOBEHUHU
TPYOHOCTE HE MOJKHO OBITH Oapbhepa B OOIIEHUM, MepuyaHmail-
3ep MU JIIOOOM COTPYOAHUK HE HOJXKHBI OOSThCA OOpaTUThCA K
BBICIIEMY 3BE€HY B OXMUIAHWM HEIOHMMAHUSI WJIM HETraTUBHOTO
Bcriecka. JleMcTBUS o751 yCTpaHEHUS MPoOJeMbl MpeanpuHuMa-
I0TCSI 00AYMaHHO M COO00Ia, COBMECTHO UM OJHUM YEJIOBEKOM, B
KOMIETEHIIMM U B CHUJIaX KOTOPOro PEIIUTh MOCTABIEHHYIO 3agavy
CaMOCTOSITeJIbHO (B 3aBUCUMOCTH OT CUTyalluu M paboyero mexa-
HU3Ma). ADIMUHHUCTpalUsi MECT IMpoaax B JaHHOM cjy4yae JMYHO
3aMHTEpecoBaHa B HAEaJIbHO OTJaXeHHOW paboTe BcCeX COTPY-
HUKOB, CaAMOCTOSITEJIbHO U OXOTHO OCYIIECTBJSIET KOHTPOJIb U Op-
raHu3anuio paboThl B LIEJIOM.

CoBeplieHHO WHasg KapTHMHA HabJwgaeTcss Mpu Mpojaa-
Xax yepe3 caMOCTOSITeJbHBIE CETeBble MU PO3HUUYHBIE Mara3wHBbl.
MepuaHpaaiizep, rmoceuiasi TOproBble TOYKU, U3HAYATIBHO TTPUBETC-
TBYeT TPOJABIIOB W TMPUCYTCTBYIOIIYIO B 3aje aIMUHUCTpAILUIO,
¢ JaHHOTO MOMEHTa M HauyuHaeTcs paboTa C COTPYAHUKAMU Ma-
rasuHa. B3aumopmelicTBUe M KOHTAKThl JOJIKHBI OBITH BBICTPO-
eHbl 3a0JaroBpeMeHHO 10 BM3MTa MepyaHaaiizepa, HaIUCaHBI
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COOTBETCTBYIOIIME MHCHbMa K pyKoBoacTBY. MHMopManus coob-
maeTcs MPH JUYHOM KOHTAKTe JAaHHOMY COTPYIHUKY, HaObBl He
MPemsATCTBOBAaTh €ro MPHCYTCTBUIO W pabore. Bo MHOrmx opra-
HHU3alusIX BBIIAIOTCS OeIXW, THe-TO M KOpIopaTWBHAas onexXnia,
KOTOpas SIBASETCS B HEKOTOPOM cliydae IMPOIYCKOM B Mara3uH.
YacTto oxpaHa Mara3WHa yxXe Ha BXoae TpeOyeT OT MepyaHmail-
3epa MpeabsIBUTh OeIX MIM HEeKyl MWHOOpPMAIMIO, Ha OCHOBaAHHU
KOTOpOIl OH HaMepeH OCYIINeCTBISITh B MaHHOM MecTe paboume
OeMCTBUSI, HAIIpUMep MOBEPEHHOCTH OT OpraHW3alMy, WHTEPECHI
KOTOpO# OH TpPemIOoCTaBjsIeT, BBIMMCAHHYIO Ha €ro MM, WJIW YTO-
TO aHAJOTMYHOE. B 3aBUCUMOCTH OT TOrO, KaK IMMOCTPOEHO OOIIeHNUE
W B3aMMHOE COTPYIHHMYECTBO, MepYyaHIaizep MOXET cpa3y Mpu-
CTYIIUTHh K paboTe WM TpebyeTcs MpeaBapHTEIbHOE pa3pelleHue
PYKOBOJIICTBA.

B mepBoM ciyyae amIMHHHUCTpaIMs MOJHOCTBIO TOBEpseT pa-
0oTe MepuaHIalizepoB, IMocCellAlIIMX HaHHBIA Mara3wuH, WU He
XeJlaeT BHUKATh M 3allOMAHATh KaXIOro, OTBIEKasCh OT CBOCH
OCHOBHOM paboTel. Takoif BapMaHT TaKXe MPUMEHUM B MaJbIX
MarasuHax WJIH B TeX, KOTOpbIe MOCEeImaloT MepYaHIai3epsl pel-
KUX OpraHu3aluii, Ime WX BCe NaBHO 3HAIOT, OT OXpaHHWKA WJIH
COTpYIHHMKA KaMephl XpaHEHHUS IO BBICIIEr0 PyKOBOICTBa. B aToM
cllygyae MepdYyaHOai3ep MOXeET 3aHMMAThCS BBIKJIAIKOW CITOKOWHO
M, €CJIM KaKOW-TO OMpeleIeHHOW OTYETHOCTU He TpeOyeTcsl, IBU-
raTbCs Jajbllle MO COCTABJICHHOMY MapIIpYTY.

lopazgo vame agMUWHUCTpalusi HE IyCKAaeT BCE «HA CaMo-
TeK», a MPEeANOYUTAET KOHTPOJIUPOBATh, KTO U YTO NI€JIAET B NaH-
HOM MaraszuHe. B 3ToM cinyyae MepuaHpmaiizep oOGpamnjaeTcs K BbI-
MIeCTOsMEMY 3BEHY, KOTOpPO€ MPUCYTCTBYET B JAaHHBIA MOMEHT
B TOPrOBOUW TOYKE, MPEACTABISETCSI, COOOINAET, MPEACTABUTEIEM
KaKoWl KOMIIaHWHU SIBASIETCS, W CIpallMBaeT pa3pelleHue Ha pa-
6oty B 3ajie mpodax. HaHHas ¢popMalbHOCTh MHO3BOJsIET M30e-
XKaTh MHOTMX HETaTUBHBIX cuUTyauuii. Hampumep, MepuaHnmaiisep,
BOUIS B Mara3wH, cpa3y TMpPUHSJICS TMEpecTaBJIsTh TOBap, ILEH-
HUKU W Tpoyee, HO HEOXUAAHHO €r0 BUIAUT MPOXOISIIUN MUMO
yOpaBasSIONUA, €ro peaklus cKopee Bcero OyneT SIpKo-Hera-
TuBHOM: «KTO Bam paspeman tporatb ToBap?» uiau « ...KTo BBHI?
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H umo mym ryt genaete?..» «...KTo BaM gaja Ha 3To mpaBo? ..». Penko
clIydaeTcsl B TaKOW CUTyallUU BCTPETUTh COTPYAHWKA, KOTOPBIA
MOJOWAET, MPENCTABUTCS U CHOKOWHO 3aMacT MOMTOOHBIE BOMPO-
ChI, a 3aTEM JOXOMYWBO U MUJIO OOBSICHUT, KAaK HYXHO ObLIO MOC-
TYNUTh B NTaHHOM ciydae. KpynmHbie Mara3vHbl UMEIOT OBICTPHINA
pUTM pabOThI, KaXAYI0 MUHYTY MEHSIIOTCS MOKYMaTeIu, KaXIble
5~10 MUHYT TPUXOOIT TOProBble MPEACTAaBUTEIU W MeEpYaH-
maizepsl pa3JUYHBIX TMPOU3BOAUTENE, MOCTymaeT ToBap, MO
HEOOXOIMMOCTH OCYIIECTBISIOTCS BO3BpAaThl, MPUCYTCTBYET Or-
POMHBIN 00BeM OyMaXHOUW pabOTHI, C KOTOPBIM CTaJIKWBAIOTCS
COTPYOHUKMN Mara3dWHa u mpouee. [loaToMy mydine TUIIHUNA pa3
cobmocT GOopMaTbHOCTU, YEM HMCMOPTUTH B3aMMOOTHOIIEHUS C
Mara3mHOM.

Kommynuxamuenovte naeviku 1ipu paboTe C PYKOBOIACTBOM
U TIPOJaBllaMU 3aKJII0YAITCS B TOM, YTOOB MaKCUMalbHO pacmo-
JIOXUTh UX K cebe. Henb3sa gomyckaTh KOHMPIUKTHBIX CUTyalluid,
arpecCUBHOro moBeneHus U T.0. [lpu oOMEHWMW C TAaBHBIMU CO-
TPYAHUKAMU TOProBOW TOYKM BaXHO MNPaBUJIbHO W30paTh TakK-
TUKY OOIIeHUsI U MmomodpaTh «KJIIOY K 4YeJoBeKy». Eciu BoilTH B
JOBEPUTENbHBIE, APYXECKUE OTHOLIEHUS, YTO OBUIO OBl B MIE-
aje, MOCTaTOYHO CJIOXHO, TO HYXHO HaWTW Ty TpaHb, KOIrAa BbI
MOXeTe CBOOOAHO OOINaThCsl, CABIIIATh cOOEcCeqHWKA, a OH MpH
5TOM YCJBIIIUT Balllu MoXeJaHusd. Eciu pyKoBOAWTENM Mara3uHa
3aHSITHI, TO TMPU OTCYTCTBUM CPOYHBIX U BAXHBIX BOMPOCOB IS
COBMECTHOTO pEIIEHUSI HE CTOWUT JUITHUU pa3 OTPHIBATH HUX OT
HEIMMOCPENCTBEHHOW PabOTHI

briBaloT ciyvyau, Korma afiMUHUCTPAILIWS Mara3nuHa BeneT cebs
MO OTHOIIEHUWIO K MepUYyaHaali3epy HEKOPPEKTHO UJU axe rpyoo.
Ecnu 3T0 enVHWYHBINA cly4ali U B 9TOM HET BUHBI CaMOro Mep-
yaHnani3epa, TO HEOOXONUMO MOMBITATHCS MAaKCUMaJlbHO BEXJIU-
BO CriaaguTh KOHMPIUKT. MepuaHgaiizep, KOHEYHO, JOJIXEH YMETh
MOCTOSITh 3a cebsi, HO caenaTh 3TO HYXHO rpamotrHo. Hampuwmep,
€ClIi Ha Bac OOpyIIMBaeTCs BOJIHA HEraTWBa, a BbI MPOCTO MOJ-
quTe M yxomurte, To B 80% ciaydaeB CHTyallusl ITOBTOPHUTCS, BeIb
OHa HE pelIeHa, €CAU MPU 3TOM MPOSIBUTh OTBETHYIO arpeccuio, TO
KOHMIUKT TOJbKO ycyryoutrcs. Kak peminTb KOH(MIUKTHBIE CUTY-
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allMu, He yCyryoJsas uX, Mbl IpoaHaau3upyem B erase 5. Ecau yc
TAaHOBUTh KOHTAKT TaK U HEe YIalOCh U cJydau KOH(JIUKTA HOCST
peryiasipHblii XapakTep, Melnass paboTe MepyaHpaiizepa, TO OH
JIOJIKEH COOOIIMTh 00 3TOM CBOEMY PYKOBOJISIIEMY 3BEHY (TOPT
BOMY IpEeACTaBUTEJIO, CylepBaiizepy WJIM TJIaBHOMY MEHEIXepy
oTAeJia MPOoaax), MOCJe Yero CUTyaluus: OyaeT MpoaHaJIU3UpoOBa-
Ha, MpeIJIOXeHbl BO3MOXHBIC MYyTU ee¢ pa3pelneHUs. Bo3MoOXHO,
YTO BUHOBHUKOM ITPU 3TOM SIBJSIETCS NIPYTOW COTPYAHUK, UJIU Ma-
ra3uH He JOBOJIEH YCJOBUSIMU COTPYAHMYECTBA, TOrAa JdaHHBIA
BOTIPOC JOJIKEH peIlaThCsl TOJBKO Ha YPOBHE <«PYKOBOIMTEIb —
pykoBoauTelb». Ecinu ke Bce oTiiaxXeHO, a KOH(MPJIUKTH BO3HMKA-
I0OT 10 BUHE MepyaHjalizepa, TO OCYLIECTBJsIETCS MpoOBepKa ero
npodeccuoHaNbHON KOMIIETEHTHOCTU. Ecim KOMITaHUS BCe Xe 3a
WHTEpecoBaHAa B JaHHOM pabOTHMKE U TPAKTUKYET BhIIEJIeHUE
CpeJCTB Ha pa3BUTHUE IEepcoHaja, TO CKOpee BCEro oHa OTIPABUT
ero Ha JOTOJHUTEJIbHbIE KYypPChl WJIM OOydeHUE, HAIpUMep TeX-
HUKE BeJIEeHUS TMeperoBOpOB, pelleHUsI KOHMIUKTHBIX CHTyallUid
u 1.1m. Ho He uckiawo4YeHo U yBoJbHeHMEe. KOMIaAHUM-TTPOU3BOIU-
TEJI0 He CIUIIKOM BBITOJHO MOPTUTh OTHOIIEHUS C HaJeXHBIMU
TOYKAMU peaju3aluu CBOMX TOBApOB, MHOTAA MPOIIE MPOCTUTHCS
C OIHUM COTPYAHUKOM, HEXeJU TOCTaBUTh IIO0J Yrpo3y Leylo
BeTKy cObiTa. TakXke BECOMBIM apryMEHTOM SABJSETCA U TO, 4TO
MepuaHaaiizep paboTaeT OT MMEHHM OMNpeacJeHHONW KOMMAaHUM, a
eC/IM KOMITaHUS 3apeKOMeHIoBasa cebsl KaK OfHa U3 JYyYIIUX, TO
U COTPYAHUKU AOJXKHBI ObITh JYYIIMMU U3 JYUIIUX.

Ecnu xe MmepuaHmaiizep sBJsSeTCS XOPOIIUM PaOOTHUKOM,
MOJIHOCTBIO CIIPABISIOIMIUMCS CO CBOMMHU OOS3aHHOCTSIMU, TO
MOXHO HCHPaBUTh KOH(MPJIUKTHYIO CUTyalluMlo, 3aKperuB JAPyroro
MepuyaHJani3epa 3a JaHHOW TOProBOW TOYKOW, MPU STOM IpPOHA-
OJ04aTh 3a XOOOM Pa3BUTHUS COOBITHI. Beab Ha BO3ZHMKHOBEHUE
KOHGJIMKTA MOXET BIUSATH LEIBIU psIag OO0CTOSATENbCTB (HAMpPU-
Mep, JU4YHasi HEMPUSI3Hb, OJHOKPATHO AOTYIIeHHas olunudka B 00-
IIEHUU, HEOCTOPOXKHAsI MHTOHAILIUSA U T.I.).

Ecnu sneMeHTapHBIE OTHOIIEHUS MEXIY CTOpOHAMHU He Oy-
IYT HaJlaXeHbl, TO IMJIOJOTBOPHBIM MepYaHAAW3MHT OKaXeTCs IO
YIrpO30ii.
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Xopoluit MepyaHIal3ep TOJIXEH 0b6amaTh oOassHUEM, YYBC-
TBOM IOMOpa U APYTMMHU KayecTBaMU, O KOTOPBIX Mbl MOTOBOPUM
B clenymolledl r1aBe. MakKcHMMalbHO KOM@OpPTHBIE YCIOBMS IS
paboTHI CKIAaAbIBAIOTCSA, KOTHa pabOTHUK JIMIYHO 3HAKOM C COTPYI-
HUKaMH TOPTOBBIX TOYeK, oOpamiaeTcss K HUM IO UMEHU, CBOOOITHO
ob6IaeTcst, IPU 3TOM €ro HaBepHSIKAa BCTPETST C YIBIOKOM M OYIyT
pagbl BHICTH.

I[Ipn paboTe MepyaHImaiizepa ¢ TpoaaBIaMH OH MOOJKEH C
HUMHU TOIPYXUTHCSI, KOHEYHO 3TO HEe BCeTda yIaeTcs, HO ITOIIBI-
TaThCsT cTOMT. EciM TpomaBIBl HaCTpPOEHBI MO3MTUBHO, TO OYAYT
AKTUBHO IIOMOTaTh WJHM XOTS OBI XOpOIINO BBITTOJHSITH CBOIO pa-
6ory. @yHKIIMM TpoaaBlla Mara3uHa W MepyaHIal3epa CXOXM B
psime ciydaeB: KOHTPOJb Hal CpoKaMW pealu3alluu, HakKjelka
IICHHUKOB Ha MPOIYKIIWIO, pacCTAaHOBKA M IMOIOJHEHHEe TOBapa Ha
IMOJIKaX Mara3WHa, IIOMOIIb ITOKYIATeJs M IpPH BHIOOpPE MPOIYK-
LHUH.

NsBecTHBl ciiydyau, Korga Apyx0a WJIM JIMYHBIE CUMIIATUU
MeXIy TpOAaBIOM M MepyaHOZal3epoM CYIIECTBEHHO 3KOHOMST
BpeMs NpeOBIBAaHUS B MaradwHe mnocieaHero. CHUTyallusl BBITIIS-
OIWT TakKUM oOpa3oM: IIpoJaBell Mara3mHa JTOOpPOCOBECTHO OCY-
IMEeCTBISEeT MOIIepXaHWe HEeOOXOMMMOIo KOJNMYeCTBa TOoBapa Ha
IMOJIKaX, TPOW3BOIMUT IepeMeIlcHHEe IPOAYKIMHM CO CKiama Ha
CTeJlTaXM, TMONIepXUBaeT YMUCTOTY W IMOPSIIOK. MepyaHmaiizepy
B MaHHOW CUTyallMd KPYIHO IMOBE3J10, Beab 65% ero paGoTH yXe
MMpakTUYEeCKU BHITTOJHEHO. EMy ocTaeTcs NWINb NMpPOBEPUTH Ipa-
BUJILHOCTh pa3MeEIIeHUs ToBapa IO IIaHOTpaMMe, CPOKHW TOTHOC-
TH, COOTBETCTBUE IIEHHMKaM, OCTaTKM Ha cKjalme M T.JO., OH yXe
He TPaTUT BpeMs Ha IepeMelleHrue MPOAYKIINN, YOOPKY MbLIbHBIX
IMOJIOK M T.1. Jlalee OH MOXET cpa3y HallpaBHThCS B APYTHE MecCTa
Mmpoaax WJIW YASIUTh BHUMaHUE IPOIaBIly, OOCYOIWB C HUM IMpPO-
IYKIWIO WJIN OTBICYeHHBIC TeMBl. JlaHHas KapTWHa HabJIromacTcs
IOCTAaTOYHO PEIKO, HO He SIBIASETCS UCKIIOUYCHUEM.

PaGora eusyaavnoco mepuanoaiizepa TIpOV3BOAUTENIO B
Hallle BpeMs OCTpPO HeobOxommMma, maBaiiTe paszbepeM, IOUYeMYy.
CoTpyIHUKHM Mara3uHa MMEIOT OONBIION 00beM pabOTHI, 3a9acTyIO
MMPUCYTCTBYET TakKoW (pakTop, KaK HEOOCTATOK <«pabodux pPYK».
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K ToMy Xe BbIKJaaKa AOJXHa OBITh HE IMPOCTO XOPOIIO BBIMOJ-
HeHa, a OTJIMYHO, JOBECTHM €€ OO0 yMa — 3aJadya MepuyaHaaiizepa,
KOTOpas 3aKJK4YaeTcsl B YCTPAaHEHMU BCEX HEAO0YETOB, MOIOJHE-
HUU peKJaMHBIMM MaTepuagiaMu U T.1I.

Ecau monXHble KOHTAKThl HE YCTAHOBJEHBI, OTHOIIEHHUE K
MepyaHAal3epy U MPOAYKIHUU MOXET ObITh [1ajJeKO HE BBITOJAHBIM,
CO CTOPOHBI MPOJABLOB MOXHO HabaroaaTh MojJHOE Oe3pa3jauyuc.
IIpeBpaTuTh npojaBia B COIO3HMKA — 3TO TOXE 3ajgaya MepyaH-
narsepa.

B curyauum cTaHAapTHBIX, OTJaXEHHBIX B3aMMOOTHOIIIE-
HUIA NpU KaKUX-TMOO HapyLIEeHMSIX, KOTOpble MOTYT YCTPaHUTh
NpoJaBLbl, a MHOrAA 3TO SBASIETCS UX IPSIMOM 00S3aHHOCTBIO,
HY>XHO MNOSCHMUTH NONMYIIEHHbIE OIIMOKM CIIOKOWHO M MOCTYIIHO,
He BBbI3bIBasl HeraTuBa ¢ UX CTOpoHbl. PaboTa ¢ mpogaBuaMu Tak-
KE€ 3aKJaKyYyaeTcsd U B TOM, YTOObl Hay4YUTh MX BEPHO M I'PaMoOT-
HO MpEeIOoCTaBJISITh HYXXHYI0O MHOPMAILUIO O IPOAYKLIMWU, JyYIIe
ee MPENoJHOCUThL, MPEACTaBJSITh U MOAAEPXKUBATH B BBLIMIPHILI-
HoM cBeTe. Eciaum mpoaaBLbl peryasipHO HapyllalOT BBIMOJHEHUE
CBOMX OCHOBHBIX 00s3aHHOCTEI, TO HEOOXOAMMO MOBECTU 3TO 10
PYKOBOACTBA, 4YTO YCHMJUT KOHTPOJb Had paboToOil MNpoaaBIOB.
IIpn sToM MHpOpMaNMg HoJIKHA OBITh M3JO0XeHa TPaMOTHO U HeE
NOJIXXHaA BBITJISAETh KaK BBITOBOD.

Ilpyn yxa3zaHUM PYKOBOACTBY Ha OIIMOKM IPOAABIOB Mep-
yaHgaiizep o00s13aH OBITh KOPpPEKTEH, KOMIIETEHTEH, ITPUBECTHU
apryMeHTBl 00 OTPULIATEJbHOM BIUSIHUU CIYYMBIIETOCS HeIOpa-
3yMeHUsT Ha 3¢ @eKTUBHOCThL pabOThl Mara3mHa, OXapakKTepu3o-
BaTh NpobGjeMy B LieJOM, MPeIJIOXUTh MyTu pelneHus. He crour
MMPpHU 3TOM AUCKPEIUTHPOBATH TOrO MJIM WHOIO MpoJaBlia, TaK Kak
MOXXHO HAaCTPOMUTh PYKOBOACTBO MarasmHa IPOTHUB ceOs, a 3TO He
COCIIYXUT XOPOIIYyIo clyxk0y. Briciiee 3BeHO MyHKTa MpoJax Ha-
BEpHSKa 3HAeT, KTO OTBETCTBEHEH 3a TOT UM WHON OTAENT U KaKue
00SI3aHHOCTU 3aKpeIMJeHbl 3a JaHHBIM COTpyZHUKOM. Hamportus,
MepyaHAal3ep He BCerga MOXET OO0OBEKTUBHO OLEHUTh paboTy
MmpojaBlia, TaK KaK TOYHO He 3HAKOM C IepedyHeM ero o0s3aH-
HocTell. B pa3HBIX MarasuHax OO0SI3aHHOCTM MOTYT pa3lUYaThC.
Kpome Toro, nuckpeauTUpysl NpoaaBiia, Bbl HEBOJIbHO MOACTABIIS-
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eTe TMoJ yaap M JMYHOCTb CaMOro PYKOBOIMTEJISI, MO3BOJMBILETO
paboTtaTh B Mara3uHe «HEKOMIIETEHTHOMY» (IO BalleMy MHEHMWIO)
paboTtHuky. Takxke, He 3Has OOIMOIJIMHHO OCOOCHHOCTEN OTHOIIE-
HUIl B KOJUJIEKTMBE Mara3uHa, MOXHO HeJeCTHO OTO3BaThbCs O pa-
0oTe, Hampumep, BceoOllero «iawoouMuuka». [lomoOHBIE AeCTBUS
MepyaHJaiizepa He pellaT CAOXUBIIMXCS MPOOJIEM.

HMTak, pabora ¢ mpomaBuamMu U afMUHUCTpalMeid Mara3nuHoOB
JNOJIKHA OBITh:

- pe3yJbTaTUBHOW;

- JOBEPUTEJbHOMN;

- BBICOKOKOMMYHMKATUBHOI;

- B3aUMMOBBITOJHOIN;

- OIlEpaTUBHOW;

- yaoOHOIi;

- OTJIaXEHHOM;

- JIOSIIbHOM;

- CTaOMJBbHON U pa3BUBalOLICHCS.

Ecnu nenoBble, 1OBepUTENbHBIE, aBTOPUTApHBIE (B 3aBUCU-
MOCTHU OT THUIIA JlOAel) OTHOIIEHUS YCTAHOBJEHBI, 4 YCTAHOBUTH
WX, TOMUMO CaMOTro COTpPYIHHKa, MOMOraetr ¢pupma, KOTOpylo OH
MpencTaBasieT, TO MOXHO HalAesITbCs Ha CTAaOWIbHYIO MPOAYK-
TUBHYI0 paboty. Pabouuii mpouecc ¢ agMUHUCTpalueil Marasu-
Ha B OoJibuieil cTeneHU obecrnevyrBalOT TOPTOBbIE MpeaCcTaBUTE-
JU U COTPYIHUKHU OTAeNa TMpoaax, MOCKOJIbKY COBMECTHO pe-
1apT 0ojiee BaxKHbIe BOIPOCH (0O CpoOKax OOCTaBKM, pa3Mepax
MnapTuuv, BO3MOXHOCTSX BO3BpaTa), MOAMMCHIBAIOT NOTOBOPHI U
npouee. CoOOTBETCTBEHHO, TpebOOBaHUS K JIOOOMYy MEHeEOdXepy,
TOProBOMY TPEACTaBUTEI0 TMPOU3ZBOAMUTENS] TPEAbABISIOTCS
ropasno 0ojee BbICOKHE: 3HATh O COOCTBEHHOW KOMIIaHWU BCE,
OBITH TOTOBBIM pelllaTh BaXHbie BOMPOCHl U MPUHMMATh pelle-
HUS CaAMOCTOSITeJIbHO, OBITh OTJMYHBIM JUMJIOMAaTOM, OBITH T'MO-
KUM, MPEeANPUUMUYUBBIM aHaIUTUKOM, MHOTAA BOCIUTATEJEeM U
MeJaaroroM.

MepuaHpaalizep pellaeT Te BOMPOCHI, KOTOPbIe HAXOASITCSI Ha
MMOBEPXHOCTHU, a He B rnyouHe. Ecau dupma, peanusyiolnasi CBOIO
MPOAYKIMIO Yepe3 OMNpeJeeHHYI0 TOProBylO TOYKY, CO31aCT He-
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o0XoguMble YCJIOBMUS COTPYOAHMYECTBA, MNPUBEACHHBIC BBIIIE, TO U
OTHOLIEHME K IPEeACTaBUTEISIM OpraHu3aluMu OyaeT COOTBETCTBY-
omuM. YToObl H1OOUTHCS MOBBILIEHHOTO PACIONOXEHUs, YTOObI MH-
Tepechl Ballelt (pupMBbI, pellieHUue BalluX NpoOJieM U T.OI. ObUIM He-
CKOJIBKO BBIJIEJIEHbl PYKOBOJACTBOM Mara3vHa IO CPaBHEHUIO C WH-
TepecaMu IOpyrux (pupM, HYXHO IIPeIOCTaBUTh 0o0Jjiee BBITOTHBIC
YCIOBUSI COTpYOAHMYECTBa. Torma, €CiIM CJIOXUTCS CUTyalMs, Tpe-
Oymwlas peluieHusi, padboTa, OCHOBaHHAas Ha B3aMMOAEHCTBUU, OyIeT
OCYIIECTBASATHCS 0OoJiee MPOAYKTUBHO WMJIM XE XOTS Obl HE OCTaHET-
cs 6e3 BHMMaHUsI. CMellaTh aKlEHT B Ballly MOJIb3Y MOXHO, 0C000
noaJYepKuBas BBITOOY OT pabOThl MMEHHO C BaMU, HaIllpUMep:

- MOAYEPKHYTh CTAaTyC NPOU3BOIUTENS WUIAU DUCTPpUOBIOTOpA,
rapaHTUM HaOEeXHOCTHU, MPOYHOTO U JOJTOCPOYHOTO COTPYAHUYEC-
TBa, BO3MOXHOCTb MMETh CTaOUJILHOIO MapTHEPAa;

- IPEeIJOXUTh, HACKOJbKO 3TO BO3MOXHO, Haubojee BbI-
TOJHbIE LEHBI, HEXEJIU CTOMMOCTb aHAJOTMYHBIX TOBapOB IPYTUX
npousBoauTesiei i, o0ecrnedyuTh CTaOMJIbHOCTh B IMOCTaBKax;

- MOAYEPKHYTh BO3MOXHOCTbH 3apabaThiBaTh BMECTE;

- 3aMHTepecoBaTh pa3padOTaHHOU CHCTEMOU CTUMYISILUUU U
NOOIIpPEeHUI, MpeaocTaBIeHUEeM CKUAOK U T.I.;

- 3aMHTEpecOoBaTh MPeJOCTABIASIEMbIM CEPBUCOM U ITOCJIENPO-
MaXXHBIM OOCIYXHBaHUEM;

- MIpUBJAEYb BO3MOXHOCTBIO BhIOOpa CpeAau LIMPOKOIro accop-
TUMEHTA;

3aBUTb O CITOCOOHOCTU OBLICTPO pellaTh BOMPOCHl U BKOHO-
MUTb BpeMsl KaxXaoro;

- obecneynTh IMOOAEPXKKOH B HMHMOpPMALIMM O MPOAYKTaXx,
obopynoBaHUEM, HEOOXOAMMBIMU KOHCYJAbTAalUUSIMU U T.I.;

- 3aMHTEpecoBaTh NPEJOCTABIEHUEM CTPOroro KOHTPOJS Haj
Ka4yeCTBOM;

- IPEAJIOKUTh CBOM OMNBIT pabOTHI U MOMOYb B MOUCKE HOBBIX
UIel U peleHu;

- TIpUBJIEYb JIETKOCTHbIO U BO3MOXHOCTbIO BCerjga A0TOBO-
pUTHCS O BBIOpAaHHOM BapuMaHTE COTPYAHMYECTBA U T.A.

I[Ipyn co3maHuMM TaKMX YCJIOBUM, KOraa Bbl ILIEHUTE CBOETO
naprepa, OymnyT LEeHUTb W Bac, NpU 3TOM paboTa njasd Bcex Oy-
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JEeT He B TIArOCThb, a B yIOBOJbCTBUE. Eciim Xe ¢ camoro Hauaja
YCTAaHOBUTh HYXHBIEe KOHTAKThI M CBSI3UM MEXIY CTOPOHAMM He
yAalloch, TO JaHHAas CUTyallusl 4aCTO NMPUBOAUT K Pa3pbIBY COB-
MecTHOU paboThl. KOHEUYHO, HMKTO He 3acTpaXxOBaH OT CJIydYaesB,
3aTparMBalOIINX MHTEpPEChl Mara3dnHa, OTUCTPUObIOTOpa, HEOOJb-
IOTO0 KMOCKa, Auiiepa, OOJNBIIONW CeTH Mara3suHOB, OKa3bIBaIOIIEi
YCIYTH C WCHOJb30BaHMEM IIPOAYKTOB Mpou3BoAuTeNsd. TakKuMuU
cliydasiMU MOTYT OBITh: 3aJep>kKa MOCTaBKHU, ITopYya MPOAYKTOB W
npoyee. JleCTBUTENBHO MapTHEPCKUE OTHOLIEHUS OYyAyT ILIOAO-
TBOPHO paboTaTh B TOM cjiy4yae, riue, MOMHMO TEPIUMOCTH, XKeJjia-
HUSA paboTaTh, MPUCYTCTBYET TMOKOCTb, JOSJIIBHOCTh M, KOHEYHO
XK€, YECTHOCTh IO OTHOIIEHUIO MapTHepa K MapTHEpY.

3.4. ToproBoe obopygoBaHUE

I[IpenmaraemMbie K MPUOOPETEHUIO TOBApHl IPEICTAaBICHBI He
0€e3 MOMOIIU TEXHUYECKOTO OCHalleHUus1 MecT poaax. C moMoubio
TOPTOBOTO O0OpPYIOBAaHUS MBI MOXEM MPOAEMOHCTPUPOBATh IIPO-
IYKIWIO TMOKYyIlaTeaio, YJAYYIIWTh YCIOBUS XpaHCHUS W3IEIHNH,
a TakXe co3maTh yooOCTBO Tpollecca IMOKynku. K Takoro popga
MHCTPYMEHTAM OTHOCST: BUTPHMHBI, IIKa(dbl, JIAapW, XOJOIUIbHEIC
KaMephl, arperatbl, MUHHU-XOJOOUJIBHUKM, CTEJIJTaXHW, MPUIABKH,
KMOCKM, TOKYIIaTEJIbCKNUE TEJIEXKKH, KOP3UHBI, KACCOBBIE TEPMU-
HaJbl, CYMOYHBIC IIKa(bl, MAHEKEHBI, BEITAJIKN, MJICYNKHN, CTOMKHA
U MHOIO€-MHOTIO€ JIpYyroe.

ToproBoe oGopymoBaHUWEe SBISETCS <«JIMIOM» Mara3wMHa M,
clieoBaTeJIbHO, IPOU3BOAUTEINISI, €CIAU Ke BTO TUIlepMapKerT,
MPpEeACTaBASIOINNNA MOPOAYKIUI0 MHOTMX (GUPM-TIPOU3BOIUTE-
Jieif, TO 3aTparuvBalOTCS MHTEpechl MHOTMX CTOpoH. Hampumep,
B IMPOAYKTOBBIX CETEBBIX MarasmHax TOBaphbl PacIIOJIOXEHB Ha
cTeslaXax, BUTPUHAX, XOJOAUJIBHBIX KaMepaxX TOProBOW ToOY-
KM, eClu Xe (pupma XoueT BHIACIUTH CBOIO NPOAYKIHUIO Cpeau
aHAJOTUYHOM TPYIIBI TOBAapOB, CO3JaTh ONTUMAaJbHBIC YCIOBUS
XpaHEeHUSA WU YIYYIIUTh MX, TO TPEAOCTaBIsIEeT COOCTBEHHOE
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OCHAIlleHWE, KOTOpOoe CYMUTaeTCsT PUPMEHHBIM U YacTO SIBISAETCS
3KCKIIO3UBHBIM. PyKoBOACTBO Mara3wHoOB BpsAA M OyIeT IIpoO-
TUB, Belb 00OOpYyJOBaHUE TNPENOCTaBISIETCS COBEPIIEHHO Oec-
IUIATHO W pacIIUpseT BO3MOXHOCTU IJSA OGOJBIIEro IpemcTaB-
JICHUs ToBapa moTpebuTemto. Tak, MBI MOXeM HaGIIOIATh XOJO-
OIUJIBHUKHN IS MOJOYHOW TPOOYKIHMH «JlaHOH», Ta3MpOBaHHBIX
HanuTKoB «Koka-Koma», MHOXecTBa NMWBHBIX KOMIIAaHWWA W HeE
TONbKO. B JaHHOM TpmMepe paccMaTpUBaeTCs MepYaHTaW3WHT
He B COOCTBEHHOM MeCTe MpOJax, MO3TOMY TOPTOBOe 06OpymoBa-
HUe, MpeACcTaBisollee NMHTePEeCh KOHKPETHOIO MPOM3BOIUTENS,
B IMEPBYIO OYepenb SIBISAETCSA €ro «JIUIOM» U TpPeOyeT MpHCTalb-
HOro BHHMMaHHUsS. [IOMUMO XOpOIIEro TEXHUYECKOTO COCTOSHUS,
OHO IOJIXKHO WMETh WAcalbHBI BHEIIHUM BUI, COHEPXaTbCs B
YHCTOTE W TMOPSIKE.

OO6opynoBaHue AJsi TOProBJM BBICTYyNAaeT M KaK pekJjama,
Ha KopIlyce pazmelnaeTcss MH(popmalus o MpOM3BOAUTENE, MO-
MyJsipHble Ha3BaHMUS TOBApOB W H300pakeHUs caMoOll MPOAYK-
LIMU, IpUBJeKalolue K cebe BHUMaHKUE, YCIOBUS aKIMil U TIpouee.
dupMeHHOe O000pyroBaHWE TIOBBIIIAET HMHTEpeC IMOTpeduTens,
YyTOOBbl YCUJIUTH NAaHHOE COCTOSIHME, AU3aliHepbl U pPa3paboOTYMKU
MPUAYMBIBAalOT Bce OoJiee HOBble M300pETEHUS M3OIIPEHHOTo AM-
3aliHa, HampuMep, Mbl MOXeM HaOJJdaTh XOJOAUJIbHUKU B BUIE
KeJe3HOW MUBHOW OaHKW, B BUAE OOJIbIION OaHKM KBaca, MOJIOY-
HON OYTBIJIOUKU C MOTypTOM, CTejJlaX B BUAE LIOKOJAAKU U MHO-
roe apyroe. [ToMrMMO HOBOro BU3YyaJIbHOTO PEIIEHUSI, COBEPIICHC-
TBYIOTCS W JAPYTWE€ XapaKTePUCTUKU: YAOOCTBO B OOCIYyXKWBAHUU
U DBKCcIUlyaTallud, BPTOHOMUYHOCTb, MPOYHOCTh KOHCTPYKLIMUH.
I[TpoucxoauT ycoBeplIeHCTBOBaHUE JOTOJHUTENbHBIX AeTaieit:
MojJcBeTKa B pa3jiMYHON LIBETOBOW raMme, MCHOJb30BaHUE HEOHO-
BOro cBeTa, NOIMOJHUTEJbHbIE 3aBEChl, YCUJIUTEIU U paCIIMPUTE-
JIU TIOJIOK, COBEpIIEHCTBOBAaHUE TEeMIIepPaTypHBIX PEXUMOB, Je-
pXaTeyiei 1Jisl LIEeHHUKOB, MPpUMeHeHUe Ua3uil u T.a0. Haubonee
MpoCcTOli MpUMep — 3TO AobaBieHUe 3epKal Kak Mo OOKOBBIM
CTOpOHAM CcTeJulaXel, TaK U C ThIJIbHOW CTOPOHBI pa3MelleHUs
MPOAYKIMU, UTO BU3YyaJIbHO YBEJIMUYUBAET €€ KOJUYECTBO, 00beM
U yJydllaeT BOCIPUSTUE B LIEJOM.
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ToBaphbl, mNnpeacTaBieHHbiE Ha OTIEJIbHOM WMEHHOM CTeJ-
Jlaxe, BUTPUHE WJIU XOJOAWJIbHUKE, OMAHO3HAYHO BBIJAEJISIOTCS
cpenu JApyrux, BbIKJAJKa MaKCcUMalbHO IOKa3biBaeT BECh ac-
COPTUMEHT, MO3BOJSISI KaK MOXHO 0O0JIbllle BMECTUTh MPOAYKIIUH,
MpeaCcTaBUTh €€ K BHMUMaHUIO mokynaressi. ToBapbl KOHKYPEHTOB
Mpu 3TOM pacroJiaraloTcs B OTAAaJ€HWU, MO3TOMY HE OKa3bIBaloT
CUJIBHOTO J1aBJICHUS.

Ecnu BepHO momoOpaTh TOproBoe o0OOpyAOBaHUE, TO MOXHO
pEeIIUTh P BaXHBIX BOMPOCOB:

- MEeXaHM3UpoBaTh padoOTy;

- COKpaTuUTh MOTEpPU TOBApA;

- MpOpeKJaMUpPOBaTh MPOAYKIIUIO;

- YJYYIIUTH YCJIOBUS XPaHEHWUS;

- BBIUTPBIIIHO paclpeneuTh BEChb aCCOPTUMEHT;

- MpUBJIeYb BHUMAaHUE MoOcCeTUTeNeid K (pUpMEHHOMY, 4YacTo
9KCKJIIO3UBHOMY, O0OpPYIOBaHMIO, a CJIEJOBATEJIbHO, U K WU3IEJU-
M,

- YJAYy4YIIUTh KayeCTBO OOCIYyXMBAHUS;

- COKOHOMUThH BpeMs IMOKyMaTessl, CIOoCOOCTBOBaThL pa3BU-
TUIO BO3MOXHOCTEH CaMOOOCIyXKUBAHUS;

- PeUUTh BOMpPOC «pabouux pyk» («yMHBbIE» MaIIUHBl MOPOU
CMOCOOHBI 3aMEHUTh NECSITKU COTPYIHUKOB).

3adaua mepuanoaiizepoé u mopeoevix npedocmasumednell
npu pabome ¢ mopeoevbim 000pydoeéanuem 3aKJIIOYAETCSI B TOM,
YTOOBI OHO BCerga ObLIO 3alOJHEHO (DUPMEHHOW MPOAYKIME naH-
HOro mpousBoauTens. Eciu B XOJOAUIbHUKE Pa3MECTUTh JUIIb
HECKOJbKO OaHOYHBIX YMAaKOBOK, TO 3TO cpaboTaeT KaK HEraTUB-
Has pekyiama. MepuaHaalizepbl 00s13aHbl OBICTPO pearupoBaTh Ha
BO3MOXHbIE TPYAHOCTU M CHOCOOCTBOBATH MX ycTpaHeHUwo. Eciau
pEIIUTh OTNpPEAETeHHBIA BOMNPOC HE B CUJIaX U KOMIIETEHIIUU MEpP-
yaHgaiszepa, TO BaxXHO B KpaTuailliue CpoKU AOBECTU MHPopMa-
LU0 10 COOTBETCTBYWOIIMX COTPYAHMKOB. Hampumep, nmpu moce-
IEHUU TOProBOU TOUKMU COTPYAHUK 3aMeydyaeT, YTO 00OpydoBaHUE
HEUCMPAaBHO WU MOBPEXAEHO, sl OBICTPOTO pEelIeHHUs BoIpoca
OH JOJI)XEH CBSI3aThCSl C TOPTOBBIM MpeJCTaBUTeNeM, CylepBaiize-
pOM, COTPYAHUKOM, OOCHYyXMBaOUUM OOOpYJOBaHUE, €CAU TaKOU
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MMeeTCs B IITaTe KOMIIAaHWM, MEHEIXXepoM OTaeja MpoJax U T.I.
(B 3aBUCUMOCTH OT CTPYKTYpHI, paclipeaeieHuss 00sI3aHHOCTE W
MOJTHOMOUYM B opraHu3anuu). Hu B Koem ciayyae mepuaHpaaiizep
He JOJXEH OBITh PAaBHOAYIIEH UM HEMPEeANPUUMUUB. XOPOLIU pa-
OOTHUK YETKO 3HAET MOPSINOK CBOUX AEHCTBUI MPU BO3ZHUKHOBE-
HUM KaKOW-JIMOO MpoOIeMHI.

Ecnm xxe MepuaHmaizep CmocoOeH CIIPaBUTHCS C BO3HUKIIM-
MU TPYOHOCTSIMM CaMOCTOSITEJIbHO, TO YCTpaHsSIEeT MX Ha MecCTe.
Hampumep, B XOJOOUIBHUKE MOJOYHOM MPOAYKIUU OBLT Pa3auT
WOTYpT, €ClIM MpomaBIbl He WMCIPAaBUJIM NAaHHYI CHUTyallUlo, TO
MepyaHaai3ep AOJKEH CaMOCTOSITEJIbHO MCIPaBUTh BO3HMKIIEE
«HeJIOopasyMeHHUE».

Pazbepem apyryio cutyanuio. MepyaHmaiizep, ImpeacTaBis-
IO TPOM3BOAUTESI NMUBa, HampuMmep «bantuka», mocemaer
3aKpeIJeHHYI 3a HUM TOProBYI0 TOYKY W BUIUT, YTO B GUP-
MEHHOM XOJIOAUJbHUKE pa3MellleHa TaKXe MPOAYKIUS KOHKY-
peHTOB. BO3MOXHO, 4TO MO OmMMOKEe MM B «3amapke», KaK 3TO
yacTo ObIBaeT, MpOOaBIbl TMIEepMapKeTa, cTapasich OBICTPO U
MaKCUMaJbHO BBICTAaBUTh TOBAp CO CKJaga B 3ajJ Npoaax, He
aKIeHTUpPOBaJlld BHMUMaHWE Ha TO, 4TO (pUpMeHHOE OOOpyIdOBa-
HUE OOJKHO pas3MellaTh TOJbKO (HUpPMEHHBIE TOBaphl JaHHOTO
npousBonuTens. [Ipu sToM MepuaHmaiizep OOJXEH HCIPaBUTh
OIIMOKY — MepecTaBUTh WU3OEAUS APYTUX GUPM M3 XOJOIMIIb-
HUKAa U PaCIIOJIOXUTh COOCTBEHHBIE TOBAaphl COIIACHO IpaBUJIaM
BhIKiaaku. [locie 4ero HeoOXOAMMO AOCTYIHO yKa3aTh NMpPOIaB-
IIaM Ha OIIMOKY BO M30eXaHHWEe MOBTOPEHUS, €CJIM Xe& ITOJOOHEIe
HapylIeHUs MPUCYTCTBYIOT PETYISAPHO, TO CJeAyeT O0OpaTUThCH
K aIMUHUCTPALlMM Mara3vuHa M CBOEMY PYKOBOJICTBY [IJISI Ypery-
JIUPOBaHMS BOIpOCaA.

Korma mepuyaHmaii3mHT TPOBOIUTCS B COOCTBEHHOM MECTE
Mmpoaax, 3TO obecledyrMBaeT JUUYHBIM KOHTPOJb Haa colepka-
HMEeM O0OpynoBaHMS, MPHU BTOM HMeeTCs OOJIbIlle BO3MOXHOC-
Teil OIS MpUMEHEHUS pa3IMYHBIX BApUAHTOB MepYyaHIal3uHTa.
IToceTuTens, Haxomsich B (PpUPMEHHON TOPTOBOM TOUYKE, Cpasy
oOpalraeT BHMMaHMe KaK Ha IIpeljiaraeMble TOBapbl, TaK U
Ha ToproBylo Mebenb. OT TOro, HacKOJbKO OHa NpoAyMaHa U
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BBIMTPHIIIHO pacIiojioXeHa, WHTepecHa, ynoOHa M KayeCTBEHHA,
3aBHCHUT MTOTOBOC MHeHHUe MmoceTuTedss. Kak mpaBuiio, ocHalie-
HUE IOJIsI Mara3smHOB OOJIXKHO OBITh BBINIOJHEHO B €IMHOM OyXe
MarasmHa, COOTBETCTBOBAaTh CTAaTyCy MarasuHa, MOTYepKUBATh
¢dupMeHHBIT cTUIb. PaccTaHOBKa TOPTOBOro OOOPYIOBAaHUS —
BaxXHBI MoMeHT. Eciu BBl mpeicTaBliseTe TOBap B CBOEM Ma-
rasvHe, TO Bbl TBOPEIl CBOMX TBOPYECKMX HAei, a eCclIM Xe HeT,
TO MPUIETCS JOBOJBCTBOBATHCS TeM, 4YTO OydeT pa3peliecHO U
MpeIIOXEeHO Mara3uHoOM, depe3 KOTOPHI OCYIIECTBISIETCS pe-
anu3alns.

BaxHo, 4TOOBl TakKoe OCHallleHWe He BBIAEIASAI0CHh CIIMII-
KOM CWJIBbHO, Ha0Obl He OTBJIeYb ITOKYIATeJs OT caMoOil Ipo-
ayknuu. HawubGoliee ONTUMadbHBIM U BBITOAHBIM SBJSETCS
MCIIOJIb30BaHNE YHUPUIMPOBAHHOTO OOOpPYIOBAHUSA, KOTOPOE
MOXEeT BUAOU3MEHSITBHCS, NMPU HEOOXOAMMOCTU MEHSITh MECTO
CBOETO PAaCIOJIOXEHMS, MIAaHUPOBKY B TOProBOM 3aje, JIerKo
cobupaTrbcsd M pa3dMpaThCd, NOMOJHITHCS OPYTUMH ACTallIMU
U T.O.

ToproBoe ocHalieHWe Mara3vHa SIBJSETCS HE TOJIbKO IIPU-
XOThbI0 M MHCTPYMEHTOM CTUMYJIUPOBAHMUS COBITA, HO M 3a49acCTYIO
OCTpOii HEOOXOAUMOCTHIO, Beldb, MOMUMO OOOPYIOBAHUS TOPTOBO-
ro 3aja, MOpoil Helb3s 000OWTUCH 0e3 ero HaaW4yus B CKIAICKUX
U TOJACOOHBIX MOMEIIeHUSIX, HallpuMep MOAMOHBI, OATOBAPHUKMU,
cTejaxXu U T.0. TeM He MeHee MepUyaHIAN3UHT OoJice MPUMEHUM
K 000pyAOBaHUIO, HaXoAsIIeMYyCs B 3aje NMpoaax, Ile ero BUASIT
MOCETUTEIN, MTOCPEACTBOM KOTOPOTO MOXHO MOBJIUSITH HAa MPUHS-
THE pEIIeHUS O MOKYIKE.

Kaaccupuxauua mopeogoeo obopydosanua 1npU €ro BbI-
0ope MPOUCXOIUT MO PSAAY MPU3HAKOB:

- M0 OCOOEHHOCTSIM BO3IECMCTBMUS Ha MHPOAYKLUUIO (OXJIaXma-
jomee MJIn, Ha000POT, MOIIEPKUBAIOIIEE TEIIJIO);

- IO XapakTepy MNpUMeHeHUs (JiIg TMoKasza TOBapoB, MIJs
ynoOcTBa OOCHYyXMBaHMS MOKymaTejaeil u T.1.);

- M0 TEXHUYECKHMM IpeuMyliecTBaM (MallUHBI-aBTOMATHI,
MOJyaBTOMAaThl, HeaBTOMATUUYECKMUE, OJJICKTPUUYECKOTO TPUBOA,
PYYHOTO ® T.I.);
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- M0 MECTy MCIOJb30BaHUS (B MOIACOOHBIX ITOMEIIEHUSIX,
TOPTOBOM 3ajie¢ U T.I.);

- MO CIoco0y yCTaHOBKM (HaBeCHOE, HACTEHHOE M T.I.);

- MO KOHCTPYKUMHU (pa3bopHOE, JIUTOE U T.I.);

- MO AJUTEJIbHOCTU NMPUMeHEeHUs (HEIpepbhIBHOTO, BPEMEHHO-
ro, MEpUOANIECKOTO U T.1.);

- M0 YHUBEPCAIbHOCTU (CIIOCOOHOCTH BBIMOJHSITH TOJbBKO
OJHY KOHKPETHYIO (DYHKIHNIO MJIN HECKOJIBKO);

- 110 MaTepualiaM M3TOTOBJIEeHHUS (M3 aJlOMWUHUSA, MjaacTMac-
CBHl M T.H.).

TakuMm oOpa3zom, IIpeIMeTHl, HaxXxoIsgIIuMecs B 3ajax Ipo-
max (ToproBoe o0OOpymZOBaHWE), MO3BOJSIOT CO34aTh OOIlee Ha-
CTpOE€HME Mara3uHa, IMOBJMSATHL Ha €ro MHTEphep, MPEIOCTaBUTH
yoIoOCTBO M 00ECHeYUTh TEXHUYECKYI0 HEOOXOOIMMOCTh — BCE
3TO paboTaeT Ha TO, YTOOHBI pealM3allns NMPOAYKTOB OblIa Mak-
CUMaJbHO OTJIAXXEHHOW W pe3yabTaTUBHOW. MepyaHgai3uHT
yepe3 IMoAoOHOe OCHAaIlleHWe OeiCTBYeT Ha IOTpeOuTeNsT Kak
KaTaJM3aTop B OOIIEM BOCHPUSITUM, YCUJIMBASI SMOIMM, KOTIa
MOCETUTEII0 TNO0 HpaBUTCA, 1ub0 HeT. Ilpm 3TOM 0OOpymoBaHUe
IOJXXKHO paboTaTh Ha Bac, OKa3bIBasg MOJOXMUTEIbHBIN 3P @PEKT
Ha TOKYyIlaTeJsisd, a He IPOTUB Bac, 3TUM M OOBSICHSIETCS IIele-
TUJABHOCTh NPU €ro BbIOOpE.

O6opynoBaHMEe MOXET BBICTYIIaTh KaK He00XOauMoe J0-
MOoJHEHWE K 00CTaHOBKE, obecreymBas yaoOCTBO IEMOHCTpaluu
TOBapoB (MaHEKEHBbI, BellaJKM B MarasmHax OJEXIbl WU CIie-
MaJbHOE 3€pKajJio B Mara3mHax oOyBHU, rie IMOKyIaTelb MOXET
OLICHUTh M3ICIUS HAWMJAYIIIUM crocodom). OOBIYHO OCHAIeHHE
pelraeT He OAMH, a Cpa3y HECKOJbKO BompocoB. Hampumep,
BBIKJIaJKa TPOAYKTOB 3aMOPO3KM, OCYIIECTBAsieMas B CHEIU-
aJbHBIX MOPO3UJBHBIX KaMepax, IMPEeaoCcTaBIsIeT NPOCTPAHCTBO
pa3MeIleHuss W JaeT HEOOXOAMMBbIE YCJIOBUS XpaHEHUS IIPO-
nykiuu. PacmpocTpaHeHbl M MOJbB3YIOTCS OOJBIION MOMYJsSIp-
HOCTBIO M TIPUCTEHHBIE OXJIaXJAaeMble CTeJIJIaXHu, HCIOJb3ye-
MBbI€ IJIs pa3MeIleHUS GPYKTOB, OBOIICH, MOJIOYHOM, PRIOHON 1
KonbacHoil mponykuuu. OHM OYEHb BMECTHUTEJIbHBI, XOTSI MecTa
B TOProBOM 3ajié 3aHMMAalOT MaJjo, MO3BOJSIOT CO31aTh MaKCH-
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MaJbHYIO 3KCIIO3MIIMI0O TOBAapOB 3a CYET BBIUTPBHIIMIHOTO pa3Me-
IIEHUS BCEro acCOPTMMEHTAa Ha HABECHBIX MOJKaX B HECKOJb-
Ko ypoBHel. Takxe cylecTByeT 00OpymoBaHUE IJSI MpoAdaxXu
OYKOB, raseT — BCe 3TO paboTaeT Ha AOIMOJHUTEJbHBIE BO3-
MOXHOCTH TpenctaBuTh ToBap. I[lpu BBIOOpe TOproBoro 0060-
pPYIOBaHUS HYXHO IOJOUTU K BOIPOCY HE TOJBKO CO CTOPOHBI
NMPakKTUYHOCTHU, KauyecTBa, TEXHUYECKNX OCOOEHHOCTE, HO U CO
CTOPOHBI yI00CTBa, PAllMOHAJIbHOCTH M KOMGOpPTa B MCIIOJb30-
BaHUU. Takxe YYUTBHIBAIOTCS UM IPYrMe BAXHbIE HIOAHCHL:

- IMPOYHOCTb;

- HaAeXHOCTb;

- BMECTUTEJIbHOCTD;

- COOTBETCTBME aCCOPTUMEHTY;

- COOTBEeTCTBUE (oOpMe Ipoaakud TOBapOB;

- COOTBETCTBUE AMaMeTpaM, pa3Mepam;

- BO3MOXHOCTh CBOOOMTHOTO IOCTyIla K M3AEIUSIM;

- XOpOIIMi MOoKa3 MPOAYKTOB;

- BHEIIHWUIA BUI;

- IpOCTOTAa B NMPUMEHEHUHU;

- COOTBETCTBME CTOMMOCTH;

- BO3MOXHOCTbH MPOCTOr0 OBICTPOr0 PEeMOHTAa NPU HEOOXOIM-
MOCTH;

- IIPOCTOTa B COJEpPXKaHWU;

- 0€30MacHOCTb.

He ctout 3a0bIBaTh O TOM, YTO OCHAIlleHME TOPTOBBIX MaBU-
JIbOHOB M Mara3mHOB IOJXXKHO BHYIIAaTh JOBEpPHME M paclojararh
K cebe morpebuTeneit, a He HaobopoT. Uepecuyp moporoe, BBI-
YypHO€ OCHAIlleHNWE MHOrAa HPUBOAUT K TOMY, 4YTO ITOCETUTEJHU
0osgTCd 3aliTM B TOT MJIM WHOM MarasWH, cpa3dy (QopMUpyeTcH
MHEHHUE, YTO pa3 BUTPUHBI M BHEIIHUN BUJA TaKOB, TO U II€HBI
cooTBeTCcTBYywIIMe. MHorma cratyc 4ejoBeKa He MO3BOJSET CHe-
JIJaTh 3TO, NPOCTHIE JIOAM AYMAalOT, YTO <«...HaM TaM HE€ MECTO...»,
«..MBl H€ TaK OHETHI...», «...3TO HE€ OJS Hac...» M T.II., ITO3TOMY
€CJIM Bbl OPMEHTHUPYETEeCh Ha OMNpeAeJeHHBIN Kjacc JIoneil, To u
comyTcTBylouiee odopMmiaeHUue U o0OOpyAOBaHUE HOJXKHBI COOT-
BETCTBOBATD.

90



3.5. JonomHuTEeNnbHEIE HAIIPABIICHA

AtMocdepa B MecTax Mpoaax JOJKHa YYUTBIBATH BCE OCO-
OEHHOCTU MOKYIaTessl, BelIb MOCETUTEIN UMEIOT COOCTBEHHYIO MH-
JIUBUAYAIbHOCTh U SIBISIIOTCSA OTIAEJIbHBIMU JTMYHOCTAMU. YTraaaTb
XeJlaHUe KaXIoTo CIOXHO, HO HeOOXOAWMO YUYUTHIBATH OCHOBHEIE
MOMEHTBI, OOIIMe IJIT BCeX, HaAallpUMep: MOAJepXKaHUEe TOProBOro
3aJa B YHUCTOTE M MOPSIAKE, OTCYTCTBUE OECXO3HBIX, HEOPEXHO
JieXallnuX Ha TOJly KOpoOOK, Mycopa, ToBapa, peKJaMHBIX MarTe-
puanoB. BaxHa aTrMocdepa cpeaum COTPpyYOAHMKOB Mara3uHa, He-
IOTYCTUMBI CCOpBI, CKaHAaJbl, TpyOOCTh MpPM OOIIEHUM Ha TIJa-
3ax IOKymaTeleil, J1o0oe MopajlbHOE HaNpsSKeHUE YyBCTBYETCS
MMOCeTUTEeJIeM, HarHeTeHHass o0OcCTaHOBKa, JieTalollas B BO3Ayxe,
MelllaeT omyilatbh cedss KoMGOpTHO.

MexaHU3MOM BO3AEHCTBUS Ha TOKYIAaTeds SBISETCS U MY-
3pIKa B TOPTOBOM 3ajie. YacTo B CEeTeBBIX Mara3amHax MOXHO YC-
JIBIIIATh peKJIaMy TaKCU, KaKoro-iubo CTpOUTEIbHOTO MarasuHa,
Mebenn M T.0I., HPopManusg MOXET OBITh IOJE3HOW IJs IMOKyIia-
TeJisI, HO TOJBKO €CJIM OHAa HeHaBsI3UMBa, AOCTYIHA, He MeIIaer,
a HaoOOPOT, HPABUTCS TOCETUTEO. BaXHBIM MOMEHTOM 31eCh
OymeT SBIATHLCS TO, CKOJBKO pa3 B JeHb U KakKUM oOpasoMm Oy-
JIeT MoJaBaThCcs pekjaMa B MarasmHe, XOpOIIO, €CAM 4Jalle OyaeT
3ByYaTh peKJiamMa Balllero MPOAyKTa, a He MPOAyKTa KOHKYpPEHTA.
Hampumep, poluK o comepXaHUU U3OEAUN WKW JOMOJTHUTEIbHBIX
CBEIEHUSIX O HUX: «...TYT BBl MOXETe IMPUOOPECTH ... TOBAP IIO ...
LIEHE...», «...JeHdCTBYEeT ClelMaJlbHOE MPeAT0oXeHe Ha TIPOAYKT ...,
a TaKX€ pPO3BITPHIII IIPU3O0B...», «.. TOBap CepTUGUIHUPOBAH U
moJjie3eH IJs1 3J0POBbs...» M MHoroe Apyroe. Ecnu pexiaama mopa-
eTcs mokymatenaro Kaxabie 30-40 ceKyHI M ITOCTOSTHHO 4Yepeny-
I0TCSI OMHOOOpa3Hble POJUKHU, TO MOCETUTEJN Mara3uHa Mmocremar
MOKMWHYTh MarasuH. A TIOI TPUSITHYIO MY3bIKY, Hao0OpOT, IMpO-
IOJIXXKAT MPOCMOTpP TIpeajaraeMbiX TOBApOB W KYHST Ha MOPSAAOK
OoJibIire.

IlIvpoko ucmoap3yeTcs MPUMEHEHHE CMEIIeHHBIX BapuaH-
TOB, HallpuMep peKJIaMHBIE POJUKU U MYy3bIKaJIbHbIE KOMIIO3M-
AW U TPOCTO XOPOIIO MOAOOpPaHHBIM CHHCOK MPOU3BEICHUI
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WINA ITyMOBBIX 5 dekToB. Hampumep, B oToene CyBEeHUPOB, Te
IpoaafTCcsa KapTUHBI KPAaCHBBIX Ieli3axel, CKYJAbITYpPHI 3Bepeit
A T.I., MOXHO YCHBIIIATh 3BYKW MNPUPOAHI (IIyM BomoIliama, Iie-
HUe TMTHUI U IMpovee). 3BYKU CTUMYJIHUPYIOT MPOTaXKH, MTOMOTAIOT
UX MpPeACTaBUTh W MPUHITH, TaK, pPblYaHWE MOTOpa JOIIYCTUMO
B Mara3mHe 3amyacTeil, 3BOH OOKajJoB — B OTHeJe XPYyCTaJIbHOU
IMOCYABI, B OTHeje Tejed IJIA mylia MOXHO HMCITOJIb30BaTh IIyM
mpubos WMIM BOJHYyIOmerocss Mopsti u T.0. Heobxommmo uMeTh
YyBCTBO MEpBI W TaKTa, BeIb O3BYYMBATh BCE TOPrOBBHIE CEKIIUU
MMOMOOHBIMUA 3BYKaMHW He Bcerma IiejecoodpasHo, HaIpHMep, K
OTIEeNly CAHTeXHHKU TOXE MOXHO IT0JZ00paTh COOTBETCTBYIOIIEE
3By4aHHNE, BO3MOXHO, YTO KOMY-TO OHO MOIHWMET HacCTpOEHUeE
M BBI30BET Ha HEKOTOpPOE BpeMs YJIBIOKY, HO pUCKOBAaTh BCE Xe
HE CTOWT.

IIpuMeHMMBl B Mara3mHax W OMajJOroBble 3allMCU, KOTOpbIE
3a/Jal0T BOMpPOC TOKyIMaTejal, a OH, caM TOro He Mmoapa3zymeBas,
HauyMHaeT MOJCO3HATeJIbHO MCKaTh BHYTPU ceOsl OTBET Ha YCJIbI-
aHHbBIA Bonpoc. Hampumep, «..A Bbl yacto 3a00TUTECH O CBOEM
3M10pOBbe?...» UM <«..B JE€Hb YeEJIOBEKY HEOOXOAMMO YMOTPeOJsTh
N-e konauyectBo BuTamMMHa A u C, ¢ KakKuMU TpoAyKTaMu Bel
nmojiyyaeTe JaHHbIe BellecTBa?...» U T.II.

Mysbika nmoadupaeTcss B COOTBETCTBUM C HamlpaBJeHHUEM [e-
STEJIbHOCTU Mara3mHa, a TakXe B 3aBUCHMOCTHU OT LieJeBOW ay-
IUTOPUM MaraduHa. Eciim 3To, Hampumep, Mara3uH MOJIOAEXHOM
IKWUHCOBOW OAEXAbI, TO MCIOJb3yeTCs] aKTUBHAsl My3blKa, KOTO-
pasi HpaBUTCS MOJOAOMY IMOKOJIEHWIO, TPOMKHE 3BYKW U3 JAWHAa-
MUKOB UJIM HACTEHHBIX 3KpaHOB. OHa MOXET ObITh U3BECTHON MU
HET, MOXEeT NMPOCTO HAMOMWHATh Ty, IMOI KOTOPYIO OHM XOISIT B
KJyObl, TO3TOMY HPaBUTCS JaHHOMY CErMEHTYy MOTpebOuTteseii, Ha
KOTOpBIN U paccuuTaH ToBap. [TokymarensiMm Oyaer KoM(popTHO B
ITaHHOM PUTME, COBMATAIIUM C UX COOCTBEeHHBIM. Eciau Xxe 31O
Mara3uH mnap@loMepud U KOCMETUKHU, TO MY3blKa MHomdupaeTcs
HeliTpalbHasl, MpUsITHas, KoTopass OyaeT oOBOJaKMBATh MOCETU-
TeJeil W MmoOyXaaTh MX 3aJepXaTbCsd U NMPUOOPECTH elle ToBap.
B kxpymHBIX TOPrOBBIX LIEHTpaX, BKIOYAIOIIUX B ceOSI Maccy Ha-
MpaBJIeHUN TOBAPOB — OT JETCKUX MIPYLIEK N0 ObITOBOW TEXHU-
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KU, UCIMOJIb3yeTCs pa3inuyHasi My3blKa JUIsl Kaxaoro otaena. JlaH-
HOE€ 4ylo TEXHUKU BO3MOXKHO Ojlaromaps BO3MOXHOCTSM CO31aTh
MOJIHYIO 3BYKOU3OJISIIMIO MEXAY OTAeJaMUu U MOJOTAEJaMU, caMa
anmapaTtypa TakKxXe TpeOyeT ACHEXHBIX BJIOXEHMUIA.

BaxXHBIM MOMEHTOM SIBJISIETCS KayeCTBO InmogaBaeMoro B 3aj
3By4YaHU#d. Eciu 3BYK CHJIBHO HMCKaXa€TcCd, IIUIMUT, UMEECT OIlYy-
TUMbIe Ae(eKThl, TO JYYIUIUMM BapuaHTOM OyIeT OTKa3aThCs OT
co3laHusl MoAoOHOTO (oHa JO0 YJYYIIEHUS] KayecTBa 3BYy4YaHWUS.
Paguo B ToproBoMm 3ajie elle MOXHO YCJbIIIAaTh B psijie TOPro-
BbIX MecT, XoTd 80% OT Hero yxe OTKa3ajJuch. Y paguo ecThb
CBOM MHUHYCHI, HAIIpPUMEDP CBOSA liejeBasg ayauTopus, NporpaMmbl,
HOBOCTM U T.O., KOTOPbLI€C HE€ BCE€raa yMECTHbI MJIM HE€ MHTCPCCHBLI
Kpyry mnorpeobutesneit. Y paauo cBOSI MUCCHUSI, U OHAa He CBsi3aHa
C TNPOJABUXKEHUEM Balllel NPOAYKIMM U YBEJIUYEHUEM IMPOAAK,
HCEBO3MOXHO IIp€ayragzatb, KakKMe€¢ KOMIIO3UMIINU 6yILYT 3By4YaThb B
TEYCHUEC OHA, U COIIOCTAaBUTh UX C ABUXKECHUEM ITOTOKA IMOCETUTEC-
Jen.

[[perM Ba>XHbBIM MOMCHTOM ABJAC€TCA TIPOMKOCTb 3BYKa.
I'poMKOCTh 3aBUCUT OT MOTpeOUTENsI, HA KOTOPOTO Bbl padoTaeTe.
Ecau sto TOBaAphbl OJId IMMOXKXMHJIBIX U B3POCJbIX ﬂlOLleI, TO 3By4YaHHUC
JOJI2KHO ObIThb JIETKUM U BHyHIaTb OJOBE€pPUEC, XKaHpP MY3bIKM IIO0J-
OupaeTcss aHaJIOTUYHO, COOTBETCTBEHHO KaTeropuu MOKyTNaTese.
IIpoaHanu3upyeM CcUTyalMIO: MOXWUIOW YEeJOBEK 3aXOTeJ KYMUTh
B Mara3uvHe 1[BETOB MOHpaBUBIIYyIOCSI eMy duanky. OTKpPbIB ABEPD,
OH HEOXUJIAHHO CpPa)KeH BOJHOU TPOMKOW MY3BIKU B CTUJIE <«POK»
UIU «MeTala». B pe3yabTaTe y MOXUJIOTO MOCETUTEJSI MOTYT oboc-
TPUTLCA Hp06ﬂeMbl CO 3J0pPOBLEM, OH MOXET ITIOYYBCTBOBATb HC-
JOMOTaHMUE, HE IroBOpPA yXKE€ O TOM, YTO XKCJIaHUC HpOﬁTM JajJlblie u
paccMOTpPETh aCCOPTUMEHT Ha 99% ucCKIIIOYaeTcs, TaKOil 4YeloBeK
BaM OTBETUT <. TaM HEBO3MOXHO HaXOJIMThCS...».

Eciu xe 3TO0 meTckuil MarasmH, TO MOAOUpaeTCs MYy3bIKalb-
HOE COIMpPOBOXIEHWE, KOTOPOE HPABUTCS NETSIM, HAallpUMEpP TECHU
U3 CKa30K U JIOOUMBIX MYJIbTUKOB U T.I.

CopepxaHue My3bIKM TOXE HakKJalblBa€T OTHEYaTOK Ha MO-
CEeTUTEJIsI, BBI3bIBAsI Y HETO TO UJM MHOE HacTpoeHue. Henb3s no-
MyCcKaTh CJAy4YalHBIX 3aluceil, KOTOpbie MOTYT BbI3BaTh HETaTUB,

93



THeB U pasnpaxkeHue. Kpome Toro, Kak yxe TrOBOPHUJIOCH BHIIIE,
pa3NuYHbBIe 3BYKH ITO-Pa3HOMY BJIMSIOT Ha 00beM MHpOJax B TOM
WA UHOM oTmeie. HampuMmep, Mcmonb30BaHUE OYXOBBIX MHCTPY-
MEHTOB YBEIWYUBAeT MPOJAXU CIUPTHBIX HAMUTKOB W T.II.

My3bika co3gaeT GOH, HAMOJHSAET aTMochepy TOTMOTHUTEIb-
HBIM KOMGOPTOM M HACTPOCHHUEM U ITO3BOJISIET YIIPaBIATh BHUMa-
HUEeM M TMoBedeHWeM ToKymarteneir. Hampumep, ¢ moMOIIbi0 pruTMa
MY3BIKM, CTUJIS ¥ XaHpa MOXHO YCKOPHUTh MWW 3aMEIIUTh IBHKE-
HUe Joael B TOproBoM 3aie. [103ToMy MepYyaHIa3MHT MCIHOJIb3YeT
OaHHBI TIpYEeM TaM, TAe¢ HYXHO yIepXaTh BHUMaHUE MOKYIIaTeIei
VIV YBEIUIUTH MPOXOAUMOCTh, HAIIpUMEP, MY3BIKY B TeUCHUE THS
MOXHO MEHSTh: B «Jachl MUK» YCTAaHaBIMBATh MY3BIKY, YCKOPSIO-
MYy IBUXEHUE, 3aTeM BO3BpAIlaThbCs K OOBIYHOMY PUTMY.

[To maHHBIM HCCIeAOBaHUM, OBICTpas My3blKa, IpUMeHsIeMast
B TOPTOBBIX 3aJlaX CYIMEpPMapKeTOB WM KPYITHBIX YHUBEPMAaros,
XOTS Y BBI3bIBAET OOJBIIYI0O 3MOLMOHAJBbHYIO Harpy3ky M MHOTIA
cTpecc, HO AeHCTBYeT MO-CcBOeMYy MO3UTUBHO. [Ipum XemaHWH TTOC-
Kopee mo0paThesT 10 KacChl MOKYMaTelb OOJbINe medacT UMITYJIb-
CHBIX M HeOOIyMaHHBIX MOKYMNOK. Eciii ke My3bIKa CIIOKOWHas, TO
MMOCETUTENIb HE TOPOIMMUTCS, MOJbIIe AyMaeT, MOAPOOHO paccMar-
puBas TOT WJIM WHOM TOBap.

C y4eToM BHIIIENPUBEICHHBIX MIPUMEPOB MOXHO 0003HAYUTH
pAI TpaBUJ, MO KOTOPBIM M IMPOUCXOOHUT IOAOOP MY3BIKaJIbHOTO
COTNIPOBOXIECHMU: Ha OCHOBE aHaJIW3a IMOBEJCHUS IMOKYyIaTeleil B
MecTaX Mpomax, B 3aBUCHMOCTH OT aCCOPTHMMEHTa TpeajiaraeMBbIX
TOBapoB, OCOOEHHOCTHM MOKYITaTeJIbCKOTO IMOTOKa (B KakKoe Bpe-
MsI GOJbIlle WJIM MEHBIIe KIWNEHTOB, KaKOW BO3PACTHOM TPYIIIH,
IVMHAMHKa TMpomax B pa3Hble Yackl W T..). Hu B Koem ciyuae
MIpH BBIOOpE MY3BIKAJIbHOTO COMPOBOXICHUS HEJIb3sI OPHUEHTUPO-
BaTbCs TOJBKO Ha CBOM COOGCTBEHHBINM BKyc. Hampwmep, mumpek-
TOpY Mara3WHa HPaBUTCS KaKOW-TO HCIOJHHUTENIb, OH IyMaer,
YTO 3TO TakKXe IMOHPAaBUTCS BCeM, MaHHOE MHCHUE OIMMOOYHO H
MOXET NMPUBECTH K KPYMHBIM MHOTepsM. [IpomyKuusi M3roTaBiIv-
BaeTCs IJIS MOTPeOUTENsI, ClieI0BaTeIbHO, MPHU pealu3aluu OyK-
BaJbHO BCE OPUEHTHUPHI MOJKHBI OBITH HalpaBJIeHB Ha HET0 —
«IIEHHOTO TOKYMaTesI».
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My3bikaabHbIli (p)OH B COOCTBEHHOM Mara3umHe Npojax Jer-
KO KOHTPOJUPOBATh, Belb Bbl CaMU SIBJSIETeCh B KaKOW-TO Mepe
IUAXeeM, a BOT YCJAEAUTH 3a TeM, UYTO 3BYUYUT B OTHEJbHBIX Ce-
TAX peanu3anuu, TpyaHee. Eciau Bbl 3aMeTUIM, YTO MY3bIKaJb-
HOE COIPOBOXJIEHHE TOPrOoBOW TOUKM TPEAOCTaBISIET B TEYEHUE
IHS OIHY W Ty X€ MEeCHIO, peKJaMHBI POJMK WJIMU TPOCTO 3BY-
YUT MY3bIKaJbHOE «be300pa3ue», TO HEOOXOAUMO IEPETOBOPUTH C
aJMUHUCTpallMeid U BHECTU CBOU NPEAJOXKEHUSI, YyOeIUTb B TOM,
YTO Mara3uH He BBIUTPBIBAET OT 3TOro, a TepseT, MPeJoCTaBUTh
HeoOxonuMmyto nHpopMauuw. Ho 3mech Bbl He XO3IMH TTOJOXEHUS
M MOXeTe BHECTU JIMIIb COBET, peKoMeHIanui. XOpoIllo, €ClIu
BMECTE YyIacTcs MPUUTU K OOOIOIHOMY COTJacUI0, HO CHUTYyallUi
MHOI'0, U B OOJIBIIMHCTBE CJIyyaeB 3TO JOCTATOYHO MpoOJeMaTuy-
HO, POJIMKM, 3ByualllMe B 3aJie, yallle BCEero 3apaHee OIJaYeHbl U
OyayT 3By4YaThb OO YKazaHHOTO B J0oroBope cpoka. Eciu Bam ynac-
TCS KaK-TO TMOBJUAThH, YOeAUTh, TO B JIydllleM cliyyae aiMUHUCT-
pauus BIpeab OyneT 3aAyMbIBaThbCsl O TOM, KaKOW My3bIKaJbHBIU
MaTepuaJ BKJIOYaTh B 3aje, B KaKMX KOJMYECTBax, KaKoro co-
Nep>XXaHUsI, KaK 9TO MOBJIUSIET Ha MOKyINaTess.

My3bika TBOPUT 4yaeca — O3TO NaBHO M3BECTHO. My3bIKOW je-
gyaTr, MPOBOIST MY3blKaJbHbIe T€pPanuM, U Bbl TOXE MOXKETE HCIIOJb-
30BaTh €€ TMOJIOKMUTEJbHbIE KauyecTBa. B Halem ciiydyae My3blKa MO-
MoraeT MpojaBaThb, MO3BOJISIET CO3/AaTh MOJOXUTEIbHbIE aCCOLMAIINM,
U3MEHUTH HacTpoeHHe mokynatesa. [logbop My3bIKM OCYIIECTBISIET-
cs TaKMM 00pa3oM, 4YTOoObl OHA He OTBJIEKajla BHMMaHUS OT TOBapa u
He BO3Bpalllaja MoKynaressi B Ty OObIIEHHYIO XKU3Hb, KOTOpas XIeT
rnokyraTesass BHe MarasuHa. Mcrojib30oBaHWEe KauyeCTBEHHBIX 3KCKIIIO-
3UBHBIX KOMITO3UIIMI, U3BECTHBIX HE MHOTUM, MHOTHA SIBJASIETCS TMpe-
MMYIIECTBOM, TaKasl My3blKa MOXET 3aMHTEpPecoBaTh JAa)xe 3HATOKOB
My3bIKU. My3blKa CUMTAETCs TMOJOOpPaHHOU MIealbHO B TOM cCJyyae,
KOTAa IMOKyTaTe/lb 3aTPyAHSIETCS BCIIOMHUTh, TOA KaKoe MY3bIKalb-
HOE COIPOBOXJEHWE OH MpPUOOpeTas MPOayKIIMIO.

TakuM Xe CUJIbHBIM WHCTPYMEHTOM cOBbITa SIBJISIOTCS W 3a-
naxv. ApoMaTeXHOJOTUM YCIIEIIHO HUCIOJb3YIOTCS AJSI CO3MaHus
HEOO0X0AMMOro KjiumaTra TOProBoTo 3aja, MoOyXIalIlero K moKyI-
kaM. JlaHHOe HampaBjieHME aKTMBHO pa3BUBAETCs U IMOKa3biBaeT
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BCe Jy4YIllIMe pe3yJbTaThl. 3amax INpeaHasHauyeH IJIsI TOTO, YTOOBI
3aMaHUBaTh, a He OoTnyruBaTh. COOTBETCTBEHHO, Cpa3y MCKIOYa-
I0TCS pe3Kue, OYIIHBIe, Yyepecuyp claakue, KOHIeHTpUPOBaHHBIE,
CUJIbHO HACBIIIEHHBIE apoMaThl, a TaKXe OTTAJIKMBAIOIINE 3aMaxu
(MCIOpYEHHBIX MPOAYKTOB, XXXXEHOU TPOBOAKW, MbLIM U CBapKWH,
3amax XMBOTHBIX, IoTa W T.IL.). KaXablif apomMaT BO3IEHCTBYET Ha
YyeJ0BeKa, BhI3bIBAS Y HETO pa3JM4YHbIe 3MOIMHU (YCIIOKOCHHUE, BO3-
OyXaeHue, MOJAaBIEHHOCTb, YMUPOTBOPEHUE, NCMPECCUIO U T.I.).
ITocpencTBoM OOOHSAHMS YeaOBEK MoJydaeT MHPOpMaAIO 00
aTMocdepe TOPTOBOTO 3ajia B LIEJIOM UM O KaKOM-JIM6O MPOAYKTE.
B mociaemHeM ciydae 3amaxud OOJKHBI COOTBETCTBOBAThb TOBapy.
B MecTe mpomax Xi1eOHBIX M3AEeIUil HOJXKEH pacHpoOCTpaHSIThCS
apoMaT CBEXHUX OyjJoueK, a He IIaMIyHe#, OyXOB W HOPYyrou Xu-
MHUH. DTO CBSI3aHO C TeM, YTO HECOOTBETCTBYIOIIMI apoMaT HeceT
HeloBepue, COMHEHME K TIPOAYKTY, B pe3yJbTaTe ITOKyMHaTelb
OTKaxeTcss OT MoKynku. IlokymaTeibcKasi CHOCOOHOCTH yBEJIM-
YUTCSI B TOM cjydae, €CJIM 3amax OymeT TapMOHMYEH WJIM BEPHO
MmogoOpaH, YTO BBI3OBET MOJIOXKUTEIbHYIO peakIMI0 MPU TPHUHSI-
TAM peImeHUS B MOJb3y Kakoro-imb6o TtoBapa. IlomoGHoro pona
VJI0BKM, KaK OTMeYaJloch B MpPEAbIAYIIMX IIaBax, MOBbIIIAET KO-
JIMYECTBO MMITYJIbCUBHBIX NMOKYMOK. ApoMmapekjaMa 3HauuTeJbHO
yBEJIMYMBAET KOJMYECTBO TNpoOHax, MOKyIaTeJlb UIET Ha 3amax,
KaK «TOJIOAHBIA KOT Ha KYyCOK Koyibackl». CaMas cUJIbHaAs peakius
Ha apoMaTr HaOJomaeTcs y XEHIIWH, MYXYHMHBI ropa3io MeHee
YYBCTBUTEJIbHBI K BO3ACHCTBUIO MOTOOHOTO poja.

3amax, SBASACH TICUXOJIOTHMYECKMM AacCIeKTOM, JIeHCTBYET
HaIpsAMYylo, MOCPEACTBOM HEro, KaKk M ¢ TOMOIIbIO MY3BbIKU WU
OCBEIIlEHUSI, MOXHO YIPaBJsITh HACTpOCHWEM 4YesJloBeKa. ApoMar
BBI3bIBAE€T KOHKPETHOE UYYBCTBO, IMO3UTUB WJIM HETaTUB, MOITOMY
BaXXHO TPaMOTHO ero momo6path. Eciu BeI He yaensieTe BHUMaHUS
JTaHHOMY acIeKTy, TO HEOOXOAUMO XOTs Obl MCKIIOUYUTh HETaTUB-
HBIe BeSTHUSI, Yallle MPOBETPUBAThH MOMeIlleHUEe, UCITOJIb30BaTh IOT-
JIOTUTENN HEeNpUATHBIX 3amaxoB. Ceityac pang GuUpM B KPYMHBIX
ropojaax NpeaOCTaBISIIOT YCIYTM IO pa3paboTKe MHAUBUIYAITbHO
apomaTa 1O 3aKa3y KJIHWeHTa, CIelMaJucThl MOTryT pa3paboraThb
Jaxe ILENYylo CTpaTeruio apoMaMapKeTHHTa.
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I[IpuMeHsIsT TaKTUKY 3allaXOB, YUMTBIBAe€TCSI HE TOJbKO BUI
MPONYKIMU, KOHGUTYypallUs MOMEIIeHUsI, UHTEPbEP, HO U OCOOEH-
HOCTU KJIMEHTCKOW ayaIuTOpWU, I0J, BO3pacT, HAIIMOHAJIbHOCTh
n T.0. COOTBETCTBEHHO, B OTHAEJaX XXEHCKOW M MYXKCKOH Omex-
Ibl apoMaThl OyAyT CWJIbHO pa3jMuyaThcs. Ecium marazuH umeeTt
cTaTyc OOIIero MoTpeOdJieHUsI, TO MCMIOJbB3YIOTCSI HEHaBsSI3UHMBEHIE,
npo3payHble, TOHKHUE U TPUSATHBIE coueTaHusi. Hawubonee pac-
MpOCTpaHEHHbIE COYETaHUs apoMaTU3allMU B OTAeJe MOCTEIbHO-
ro Oeabss — 3TO 3amax IBeTOB (JlaBaHOa, XXaCMHUH, po3a U Ip.).
B MeOenbHBIX calloHaX OOBIYHO MaXHET KOpUIlel U XBOEW, B cajio-
HE IOBEJUPHBIX U3 — aOpUKOCOM, SI0JIOKOM, 3€JIEHBIM YaeM.
Mara3uHbl KOXaHBIX HM3ICJIUN HCIIOJB3YIOT 3amaXx HaTypaJbHOU
KOXM, Tabaka, Kopbl ayba. He crouT HemooueHMBATh MTaHHBIU
dakTOp, IMpHU IOJIHOM COBHAAEHUM apoMaTa U BKYCOB MHOTpeOuU-
TEJbCKOW ayAUTOPUM OOECIieyeH 3HAaYUTEJbHBI POCT IMpoaax.

PasBurtue JaHHOTO HalpaBJC€HUSA IIPUBCIO K YBCIUYCHUIO
BNUJIOB TCXHUKMN paCIIpoCTpaHECHUMA 3al1axoB, IPUMEHECHNE TOU WU
WHOW TEeXHWUKHU 3aBUCUT OT pa3MepoB moMelieHusi. Tak, UCIOJIb-
3yI0OTCS TpUOOPHl aBTOMATUYECKOW apoMaTU3allMU BO3JyXa pas-
JIMYHOU MOIIHOCTU (HaIrpuMep, MUHU-TIpUOOPH Ha OaTapeiikax,
apoMaTU3UpYIOIIME TOProBHIM 3ajn). Bo3aMmoxHocTM U Moaudu-
KallMM YCTPOWCTB pa3ju4HBl («Ha 10001 BKYyC»), MO XEJIaHUIO
KaueHTa. Takue MallMHBI PEeryJupyloT MHTEHCUBHOCThL 3amaxa M
3alporpaMMHUpOBaHbl Ha BKIIOUYCHUEC W BBIKIIIOUCHUE IMTOAAYH apO-
MaTa C TOYHOCTBIO JO CCKYHIBI. B ManeHbkux marazmHax MOTyYyT
HUCII0Jb30BaThCs JI00BIE OTAYIIKMW B BUIAEC apOMaTHUYECKUX JICTICC-
TKOB, MaceJj, XXUAKOCTel, cBedelt, aspo3oyeil u nmpouee. Kakoii 051
13 CIMoco0OB He OblLI M30paH, NMPUCYTCTBUE BO3AYIIHOW 3aBeChI
HeoOXOaMMO co037aTh yXe IIpu BXOJAe B MarasmH, 4TO JTOJIXKHO
«3aJlypMaHuUBaTh» OAUTEIBHOCTh M pacriojaratb K cebe MoKyrma-
Tejiss. B Manbix MarazmHax BO3MOXXHO HMCIOJIb30BaHUE TOYEUHOTO
IIprueMa pacHupoCTpaHEHUd 3amaxa, Koria MOKYyIlaTeJb YyBCTBYET
€ro, JHWIIb MOAXOAs K OTAEJAbHOM IIOJIKE, apOMaTU3MpPOBaAHaA MO-
XKeT OBITh TaKXe BCS 30HA MIpPOJax.

Eciu TOproBbIif LEHTP COCTOUT M3 MHOXECTBAa OTHEJNOB, TO
B cliyyae MCITIOJb30BaHUS Pa3HBIX apoMaToOB [JIsl OTpeaeeHHBIX

97



OTEJOB OTJUYHBIE APYr OT JApyra OOOHSITEJIbHbIE KOMIIOHEHTHI
TOProBbIX OJOKOB HE€ AOJXKHBI TEepeceKaTbCsl W HaKJIaAblBaThCs
npyr Ha apyra. Peakuus MoxeT ObITh caMOil pa3JIUYHOU, B 0OJb-
IIMHCTBE CJydyaeB HEOXUIAHHOU W He coBceM MpusTHou. Bax-
HO OTMETUTh U COCTAB HCIIOJb3YEMbIX KOMIIOHEHTOB, CUUTaeTCH,
41O OoJiee ajJJepreHHble 3aMaxd HaTypaJbHOTO MPOUCXOXIAECHWS,
MEHee aJlIepreHHble — WUCKYCCTBEHHOro, NMPUMEHEHUE CUHTETU-
YeCcKUX apoMaToB 0OoJiee 0e30MacHO, TakKXe MPeuMYyIIecTBOM SIB-
JIsieTCsl CIOCOOHOCTh apomaTa IepeduBaTh HEMPUSITHBIE 3aIaxu.
Ilpyu ucnoiab30BaHUU MCKYCCTBEHHBIX BO3IYIIHBIX HAaCHIIIEHUN
YBEJIUUYUBAETCSI BO3MOXHOCTb CO3JaTh CaMyl0 M3OLIPEHHYIO U
HEOOBIKHOBEHHYIO MO COYETAaHUIO KOMIO3UIIMIO, TaK Ha3blBaeMYIO
apoMaJIOBYIIIKY, M WCIIOJb30BaTh €€ KakK <«OpeHIOBbIli» 3amax,
9TUM B OYEepeAHOW pa3 moauyepkuBas CcTUIb MaraduHa. OpgHako
WCKYCCTBEHHbIE BO3MOXHOCTU HE€ BCerga MOTYyT B TOYHOCTH BOC-
MPOU3BECTU apoMaT YHUKAJIbHOTO, HEOOXOAMMOro BaM 3araxa Ha-
TYPaJIbHOTO TIPOUCXOXIECHUS.

WUtak, eaasnvimu 3adauamu  603delicmeus Ha  00OHsAHUE
SIBJSIIOTCSL:

- CTUMYJIUPOBATh CIOHTAHHbIE, UMMOYJIbCHBIC MOKYIIKU;

- YBEJUYUTh KOJUYECTBO TMOCETUTEIECH;

- 3aJlepXaTh MOCETUTEJsI B Mara3uHe Ha 0OoJiee JIUTEIbHOE
BpeMS;

- YAYYLIUTh HACTPOEHUE TOKYyIMaTeJsi U CHSITh CTPECCOBOE
HamnpsixKeHUe;

- cnocobCTBOBAaTh TOMY, YTOOBI MOCETUTENb BEPHYJCS B JaH-
HbIii Mara3avuH HEOJHOKpPATHO;

- NOBJMITh Ha 0OIIyl0 aTMocdepy, MPOU3BECTU HA TMOKyMa-
Tenst 6ojiee sSIpKOe BIleYaTJEHUE;

- CIOCOOCTBOBATh 3allOMWHAHUIO TIOCETUTEJEM Mara3mHa
WKW, €CJIU MPOU3BOJUTCS apoMaTu3alvs KaKoro-jaubo u3aeausd,
TO CaMOro TOBapa;

- MOBJUSTh Ha PEUIUTEIbHOCTh IMPU MOKYIKE TOBapa;

- YBEJIUYUTH O0BEM peajiu3aluiu.

He MeHee BaxXHOW XapaKTepUCTUKON B OGOPMJIECHUU TOP-
TOBOU TOYKM SBJASIETCSI €€ MHTepbep. MHTEephep BXOAUT B YHUCIO
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TpeX OCHOBHBIX HCIOJb3YEeMBIX PECYpCOB IPU CO3TaHUM aTMOC-
depsl 3ana mpogax. Benb, 3aiiag B Mara3uH, NMoKyIaTejlb cHaya-
Jla BUOUT caMO IOMeEIIeHUe, CIBIIIUT MY3bIKaJlbHOE COMPOBOXIE-
HUE U BABIXaeT apoMaT, HapsSIIWi B 3alie MpoIax.

HNHTepbep TOBOPUT caM 3a cebs, 4TOOB 3aMHTEpPecOBaThb
MOKyTaTeas, OH MOXET ObITh HEOOBIYHBIM, KpEaTUBHBLIM, HO He
HACTOJNIbKO, 4YTOOBI OTBJeKaTh BHUMaHHWE MOCETUTEIS OT BbIOOpa
mokynku. KoHedHo, LIBET BAMSET Ha MOACO3HAHME YeJIOBEKa, BbI-
3bIBasi SMOLMU, KaK U IpYrue MpUMeHsieMble MHCTPYMEHTH. UM
MOXXHO OTTOJKHYTh IOKYIaTeJisi WJIW 3aUHTepecoBaTb, MOTUBMU-
pOBaTh TMOKYINKHW, HAMOJHUTH JOMOJHUTEIBHBIM YIOTOM, CO31AaTh
MMCUXOJOTNIeCKU KoMPOpTHYI0 aTMochepy. UToObl Au3ailH He OT-
BJeKaj, a JOMOJHSJ, HAa MOMOIIb MPUXOISAT 3aKOHBI KOJOPHUCTKU.
LIBeToBOI (DOH peryiaupyeTcss He TOJIBKO COYETAHHEM ILIBETOB, HO
U HACBIIIEHHOCThIO, SIPKOCThIO. M3BECTHOCTh B3aMMOCBSI3U LIBETO-
BBIX COYETAaHMU M OIIYIIEHUI MPU UX BOCIPUSATUMU TOMOraeT M3-
6exaTh OLIMOOK MPU UX BLIOOPE B COOTBETCTBMU C OCOOEHHOCTS-
MU, HallpaBJIeHUEM Mara3mHa WM ImoMelleHus. Hanpumep, Kpac-
HBI (BO30YXAAMOIIUA LIBET) B COYETAHUM C YePHBIM AeHCTBYeT Ha
yeJ0oBeKa yrHeTalollle, a ¢ MCIOJb30BAHUEM CHUHErO — BBI3BIBAET
XKU3HEYyTBepXKIalollee U OUHAMU4YHOe oluylieHue. [lpu ucmonb-
30BaHUU 3€JIEHOTO M KOPUUYHEBOTO BO3HUKAET CIIOKOWHOE M €C-
TECTBEHHOE YYBCTBO, 3€JICHBIA M XEJNTO-OpaHXeBhle LIBETa MOTYT
BBI3BIBATh PaJgOCTh U ONTUMU3M. Benblifi U CUHUI LBeTa BMeCTe
aCCOLIMUPYIOTCI C YUCTOTOM M cBexXecTblo M T.0. CBOICTBA IBe-
Ta, CBSI3aHHBIE C YMEHbIIEHUEM WU YBEJIUYEHUEM MPOCTPAHCTBA,
JaBHO M3BECTHBI U IIMPOKO MpUMeHseMbl. Tak, CBeT/ibie OTTEHKU
JIealoT MOMelleHWe NMPOCTOPHee M IIMpe, a TEMHBIe 3PHUTEIbHO
YMEHbIIAIOT MPOCTPAHCTBO.

Jdng MecT mpoaaxk, pacCUMTAHHBIX Ha IIUPOKUN Kpyr MOT-
pebuteneii, IperMMylIeCTBOM OyAeT MCHOJb30BaHUE MHTEPbhEpa C
y4acTHUEM CITOKOMHBIX LIBETOB, TaKOW (hDOH He OTBJIeKaeT BHUMAaHUS
OT MPOAYKTOB, CO3JAeT MCHUXOJOTMYECKU KOMMPOPT MOCETUTEISAM
U COTPpYOHMKaM, paboTaioimiuM B MarasuHe. Elle ogHUM TIIIOCOM
CTIOKOMHBIX LIBETOB SIBASIETCS M TO, YTO pPeKJIaMHBIe MaTepHabl,
YBEJIMYMUBAIONINE CIIPOC HAa JaHHOM (poHe, Gojiee 3aMETHBI U BBIUT-
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poimHbl. Ecniu mMara3uH oTiamyaeTcs OT BceX (DUPMEHHBIM CTHUIIEM,
WJIYM POI IpeajaraeMblX TOBapOB pacCUUMTaH Ha OMNpEaeIeHHOIO
MOTpeOUTENSI — UMIYJIbCUBHOTO, XM3HEPAAOCTHOIO, KpeaTHUBHO-
ro, TO IeJieHalpaBJIeHHO ITOAOMpaeTCd U COOTBETCTBYIOIIUN ITH-
3aiiH M IIBETOBOE pEIIeHMEe, YTOOBl BBIACAUTHCSI M 3alIOMHHUTHCS
cpenu APYTUX:. SpKO-KpacCHBI, OpaHXEBbI, HACBHIIEHHbBIA JUI0-
BbI, 30JIOTOU U T.O.

C moMoIIbI0 TakKOro pecypca, Kak MHTEpPbep, MOXHO BM3Y-
aJlbHO pAaCIIMPUTH IJIOLIAAb TOMELIEHUA U CO34aTh OLLYTUMYIO
cBOOOMY IMOKYyIIaTena0, IMPHU MpaBUJIbHOM €T0 BbHIOOpEe Mara3mH Oy-
IEeT JI00UM IIOCEeTUTENsIMU. TeM He MeHee Moa0Oop BM3yaJlbHO-
ro COmpoBOXAeHHUsA (IBeT MeOeau, MOTOJKOB M CT€H) BCerma MH-
nuBuayaneH. IloiiMaTh HacTpoeHME B COOTBETCTBUM C MUCCHEH
Mara3mHa, aCCOPTUMEHTOM, CTUJIEM, OCOOEHHOCTSIMM ITOKYIIaTess
IIOMOTYT CHeLMaluCcThl B JaHHO# obmactu. Ilpum momoOHOII pa3pa-
0OTKE YYUTBHIBAIOTCSI BCE OCOOEHHOCTM MOMEIIEHUS: CKJIalabl, MOMI-
COOHBIE KOMHATHI, JIECTHUIIBI, OKHA, BUTPUHBI, pa3lejeHe 30H B
TOPTOBBIX 3ajJaX MJY IOMEIICHWU U T.O. B mu3aiiHe BaXHYI0 poOJb
WUrpaeT U BUTPHUHA, KOTOpas BHINOJHIETCS B TOM X€ €AUHOM CTH-
JIe ¥ LIBETOBOM PEIIEHWU, YTO U BECh MHTEpbhep MaradmHa. Jlomo-
HUTEJbHBIE TIPEeAMETHl MeOenn 100 MOMOJHSIIOT OOIINIl MHTEPbhEP
MOMEIIEHMs, HalpUMep KOMMOO3MIMU LIBETOB, KAPTUHBI, MYJISXHU
U3IeAnii, CBeYU, MO0 SBISIOTCS HEOOXONMMOCTHIO (IMBAaHBI U
nydsl B Mara3mHax oOyBM WMJIM B 3ajax Mepel NPUMEPOYHBIMU,
3epKkajila B MarasmHax oaexabl U mpodee). OHM MOTYT CTaTh JO-
IMOJIHUTEIbHON pekysaMoil (HampuMep, MaHEKEHbI, TEMOHCTPUPY-
OIIMEe TOBAp, PEKJIaMHBIE MUHU-IIUTHI, HACTEHHBIE TEJIEBU3OPHI,
BBIBECKM, CBETOBBIE ITPMOOPHI U MHOTOE Apyroe). PacmpocTpaHeHo
WCNOJb30BaHUE MPEAMETOB, CXOAHBIX MO aCCOUMALMU C Mpeagara-
€MbIMUM TOBapaMu. Tak, IpU Ipoaaxe Sull BO3MOXHO HMCHOJb30-
BaHME IJIETEHBIX KOP3WH UM COJOMBI. B oTmese KymaabHUKOB —
paKylKyM, MOPCKOW II€COK B NOEKOpaTUBHBIX Ba3ax, KaMHu. Bo
(GpyKTOBOM OTAENe BO3MOXEH JEKOpP M3 MCKYCCTBEHHBIX pac-
TEHMI, IMO3BOJISIOIINI BOCIPUHUMATL (GPYKTHL M OBOIIM, OyATO
TOJBKO 4YTO C TPSIAKM MJIM C JAepeBa, T.e. 00Jiee CBEXHUMHU M XKe-
JJaHHBIMHU U T.0.
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lIBeTOBOE pelIeHME JAHHOTO BOIIPOCAa MOXET MEHSTHCS B 3a-
BUCUMOCTH OT ITOJACBETKM U ocBelieHuss. CBeT, KaK UM3BECTHO, MO-
KeT OBITh XOJOJAHBIM M TEIUJIBIM, B 3aBUCUMOCTU OT OCBEIEHUS
MEHSETCS M ILIBET CTeH, HaIlpuMmep, roiayboil IIBET MOXHO JIETKO
npeBpaTuTh B cepblii U T.a0. Ha yenoBeka cTereHb SIPKOCTH BJIM-
€T IO-pa3HOMY, HaIllpuMep, NPU TYCKJIOM OCBEIIEHUM, MpakKe
WU TIpU CBedax 4eidoBeK pacciabnsgercsa. [Ipu umcmoinb3oBaHUM
OCBCIICHUS YMEPEHHON M OINTUMAJbHOU SPKOCTU IS ITOMEIe-
HUS U TOBapoOB YeEJOBEK CTAaHOBMUTCS aKTUBHBIM, OoapbiM. Ye-
pecuyyp CUJIBbHOE OCBEIIEHME TOProBOro 3ajila MOXET BBI3BaTh Yy
YeJIOBEKa arpeccuio, HalpsXeHWe WJAM MPOCTble HEymoOCTBa, OH
Ha4yHeT <«IIypuThcs». PaccesHHoe ocBellleHHWE JIy4Yllle MCIIOJb30-
BaTh B Mara3vHe TKaHEW UJAM B MOJOAEXHBIX Mara3mHax OAEXIbI.
ITogOupass HyXHOE OCBEIleHHE, HEOOXOAMMO YUYUTHIBATh IIBETO-
BO€ peIIeHHEe IOMEIIeHMsI, TOProBoe OO0OpyIOBaHHWE, TMPEIMETHI
WHTEphepa U cHelunuGuKy TOProBIM — BCE I3TO TaKXe HOCUT MH-
IUBUAYaIbHBIM XapakTep. Tak, SIpKOCTh, YPOBEHb OCBEIICHUS B
MPOAYKTOBOM Mara3vuHe M B MarasuHe WHTHUMHBIX TOBapoB OyIeT
CWJIBHO OoTan4YaThcsd. JJoOUThCS HeoOXoanMoi atMocdepsl U TIpe-
CTaBJI€HUS TOBapa IIOMOTralOT KakK OCHOBHOE OCBEIIEHME, TaK |
BO3MOXHOCTH TOProBOTO O0OpYIOBaHMSI.

He uckiioyeHo M CBETOBOE 30HMPOBAHUE HJIsI MaKCUMalbHO
BBITOJTHOTO OCBEIIEHUS caMOW MNPOAYKIIMM WM OTHEJbHBIX 3Jie-
MEHTOB B MHTepbepe. McIoab3yloTcs JaMmnbl HE TOJBKO pa3jidy-
HBIX MOIIHOCTEH, HO W OTTEHKOB: O€JBIi, 30JIOTUCTHIA, TOIy0O-
BaTbli, KpacHBIM, SAPKO-XEJATHIH U Apyrue. Yacto mpumeHseTcs
3¢hGeKT CBETOBOro akKIleHTa, HaIlpuMeEp, Cpeny MPUIIYyIHIEeHHOTO
OCBEIIIEHUS BHIIENSIETCs SIpKMiI TOTOK. B MarasmHe oOyBM 3TO
MOXET OBITh CBETOBOM aKIEHT U3 YrjayOJeHUs B CTeHE, KOTOpOe
noadyepKMBaeT KaKym-JuMOO TOJKY CO CTOSIIMMM Ha Hel Tyd-
JSMU WJIM JIeXallMMU Ha Hel akceccyapamMu, B 3aBUCMMOCTU OT
cmenudpuky mMarazmHa. CBeT OOJIKeH paboTaTh Ha yoadyHoOe Ipen-
CTaBJIEHUE TOBapa, HallpuMMep, B OTAeJE€ 3aMOPO3KM U MOJOYHBIX
NPOMYKTOB BaXXHO CO31aTh OIIYIIEHUE CBEXECTH, MOAYEPKHYTH
SIPKOCTH YIMAaKOBKHM, B XJI€OHOM OTIEJe MCIOJb3YyeTCsS CBET, Halo-
UK 30JIOTUCTHIN OKpac, MOKAa3bIBAIIIMI MPOAYKIIMIO 0oJiee BbI-
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WUTPBIITHO. B MarasmHe IOBEJUPHBIX yKpallleHWN AparoleHHOCTHU
JOJIKHBI OBITH OCBEIIEHBl 0ojiee SAPKUM AOMOJHUTEIbHBIM CBE-
TOM, HeXeJu camMo TOoproBoe MpocTpaHcTBo. Kaxmoe umsmenue B
3aBUCMMOCTH OT MaTepuajia TpeOyeT CBOEro CBETOBOTO OTTEHKA,
HamnpuMep, TeIlioe ocBellleHWe HEOOXOAUMO 30JI0TY, XOJOIHOE UC-
Mmojab3yeTcsa AJiss cepebpa, Haubojiee MSTKOe€ CBETOBOEC pElIcHHUE
MpUMeHsieTCs AJs1 TMaaTUHbI. be3yclioBHO, Kaxaas MPOAYKIIUS
UMEET CBOUM OCOOEHHOCTU U TpebyeT K cebe BHUMaHus. Hanpu-
Mep, B Mara3uHe BHUH BaXXHO C(GOKYCHUPOBATh CBET Ha 3THKETKE,
4TOOBI MOKYIMAaTEeJ0 ObUIO YA0OHO cuuTaTh MHPopManuio. OgHaAKO
HE CTOUT 3a0bIBaTh, YTO CBET T'YOWUTEJEH Ui BUHA, MO3TOMY €ro
M XpaHAT B TMorpebax M cIelMaJbHBIX MOMelleHUsIX. B c¢BsA3u ¢
3TUM HE BCE JaMIIbl MOJOUAYT, HAIpuUMep, yJabTpaduoaer OyaeT
ryouTeseH AJs MPOAYKTa, YIa4yHBIM pelICHUEM SIBJISETCS MpuMe-
HEHUE TOYEYHOTO OCBEIEHUS CO CIelUaTbHBIMU JlaMIlaMU Tajao-
TEHHOr0 CBOWCTBA WJIM JpPyrue BO3MOXHbIE BapuaHThl. [TogoOopaTh
criellMaJibHbIE JaMIIbl ceiiyac He TpeAcTaBisSeT CIOXHOCTU, OHU
pa3jvyalTCcs MO MHOTMM XapaKTepUCTHMKaM, MPeJaOoCTaBJeH IIU-
pokuii BeiOOp. OcTaeTcs TOJbKO BBIOpaTh HauboJiee ONTUMAaJIbHBIA
BapuaHT.

IToBTOpUMCSI, UTO IJIaBHOE B OCBEILIEHUHU, YTOOBI MpU BHIOOpE
TOBapa IMOKyMaTeJlb HE UCHBITbIBaJl HeynoobcTB. YacTo cBeToBOE
pelieHre Ha3blBAalOT CBETOBBIM JU3aMHOM W TPUMNKUCHIBAIOT €MY
Maruyeckylo CUJIy, BE€lIb OHO MOXET PEUIMTh 3MOLMOHAJIbHYIO, 3C-
TETUYECKYI0 U (DYHKIMOHANbHYIO 3ajJayu.



TJIABA 4. OIIBITHBIN COTPYAIHMK
KAK IBUT'ATEJIb TOPT'OBJIN

4.1. Mepuanaaiizep — npoceccus
HOBOTI'0 MOKOJIEHUS

JyMalo, 4TO HU Yy KOro He BO3HMKHET COMHEHMIA, 4TO elle
HECKOJIbKO JIET Ha3al HMKTO He 3Hajl, KTO TaKoW MepuaHOai3ep.
Ho sTa cinoxHompousHocumasi nmpodeccusi crajga OuyeHb BakKHOU
cerogHs. CaMoe TpocCTOe ompeAelicHUe MepuaHmaiizepa Takoe —
YeJoBeK, 3aHUMalomuiicsa MepdyaHmaiismHroM. KommaHum-npous-
BOAUTENU, peallu3ylouiue MPOAYKIHMI0O B PO3HUIY, TBEPAO CTOS-
IMe Ha Horax, MMEIT B IITaTe Lyl KOMaHAy MepuyaHpaaiize-
poB. CaMBblil pacTipOoCTpaHEHHBIM BUJ JaHHBIX COTPYOAHUKOB — 3TO
«BU3WTHBIE» Mep4YaHAaiizephl, MOCEIIAMIINEe HECKOIbKO TOPTOBBIX
TOYEK B JCHb, INle U BBHIMOJHSIOT cBou QyHKUuU. B ToMm ciyuae,
eciId HeoOXOOMMO OXBaTUTh BeCh TOpPOA, BCe CETU pealu3aluu
TOBApOB, BO3HUKAET MOTPEOHOCTh B 3HAYUTEIbHO OOJbIIEM KOJIM-
yecTBe MepuyaHIal3epoB.

MepuaHpaaiizep TmpeacTaBiseT (GpUPMYy U ee acCOPTUMEHT.
Ero 3agaya — MOpUIOXUTH MAaKCUMyM YCUIUN AJST TIPOHAXKU.
Ocnoénbimu  (pyHKUuAMU TAKOTO COTPYIHMKA SIBISIOTCS:

- CJICAWTh 3a HaJIWYMEM TOBapa Ha MOJIKaX M Ha CKJIaje;

- BBIUTPBIIIHO OCYIIECTBUTh PACCTAHOBKY MPOIYKIUU C yue-
TOM BCeX MpPaBUJI M OCOOEHHOCTEW BBIKJIAAKMU U3AENIUN (3TOT BOII-
poC MBI pacCMOTpPENU B erase 3);

- OTCJEXUBATh CPOK TOJTHOCTU MPOAYKIIMHU;
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- KOHTPOJIUPOBAaTh BHEIIHUU BUJA, MPE3€HTA0EIbHOCTh Kak
TOBapoOB, TaK U TOProBOro o0OpyAOBaHUS, PEKIAMOHOCUTEIIEA;

- paboratb ¢ POS-matepuanamu;

- CJIeAUTh 3a HaJMYWeM MpaBAUBBIX LIEHHUKOB K COOTBETC-
TBYIOIIIUM TOBapam;

- B3aMMOJEWCTBOBATh C IpoJaBUaAaMU MW aIMUHUCTpalLUEH
Mara3wuHoB.

KoHeuHo, maHHBII MepedyeHb HE SIBASIETCS OKOHYATEIbHBIM, B
pa3JIMYHBIX KOMIIAHUSX OH MOXET JOMOJHSATHCS U PaCIIUPSATHCH,
HaIlpuMep CJIeIUTh 3a IEHOBOW MOJUTUKOU KOHKYPEHTOB, 3a0UpaTh
TOBapbl C UCTEKIIUM CPOKOM TOJHOCTM M OTBO3UTh WX Ha CKJa,
cobuparh 3asIBKM Ha 3aKa3 MPOAYKIIMU B Mara3uHax v T.A.

Panee xk npodeccuun MepuaHmaiizepa ObJIO MHOE OTHOIICHUE,
HECKOJbKO HEJOBEpYMBOE€ M IMPOTUBOPEUYUBOE, M ceiluac MOXHO
BCTPETUTH JIIOJIE, HE JO KOHIIA MOHUMAIOUIUX POJIb U 3HAYUMOCTh
aToit mpodeccuu. baaromapss pabore MepuaHpmalizepa Mo 3aBoOe-
BaHUIO U MOAJNEPXKAHUIO MOJOXUTEIbHOTO UMUIXA, TTPE3CHTALIUU
TOBapOB MOXHO 3HAYMTEJbHO YBEJIUYUTh KOJIUYECTBO MPOJAHHOU
MPOAYKIIUU.

Kakue xe TpebOoBaHUs ceiiyac MOpPeAbSBASIOTCS K JdaHHOU
npopeccun? KoHeuHo, yuyuThiBaeTcsi TOT (akKT, YTO JaHHBIA cO-
TPYAHUK SIBJISIETCS MPENCTaBUTEJEeM KOMMNaHUU (MyCTh HE OCHOB-
HBIM, HO €e¢ «JIuIoM»). TpeOGoBaHUS, KaK MpaBUJIO, CTaHAApTHHIC,
0coOBbIX HAaBBIKOB MaHHasi pabora He TpebyeT. Ceiluac HET MHCTU-
TyTa, BBIIIYCKAIOWIETO CIEUAaTINCTOB MepuaHaai3uHra. JlaHHBIN
KYypC B OCHOBHOM BXOJMT B COCTaB OOydyeHUS MpodeccusiM, CBs-
3aHHBIM C TMpoJaxaMu U MapKeTUHTOBOW AesTelbHOCTbhIO. [To3TO-
My TaK LEHEH ONBIT paboThl MepuaHpaalizepoB. KommaHuum yacto
CaMOCTOSITEJIbHO 00y4YalOT CBOUX COTPYIHUKOB. [IpakTuuecku Bce
BaKaHCUU Ha JAaHHYIO MO3UIUI0 MPEIbIBIASIOT K KaHAUIATY Clie-
nywlinue mpeboeanus:

- mpe3eHTabeJbHAsI BHEIIHOCTD;

- Bo3pacT or 20 mo 30 nert;

- BbICIIEe MJIM HEOKOHUYEHHOE BhbICIee OOpa3oBaHUE;
3HAHWE OCHOB MEpYaHIaM3UHTA;

yBepeHHBIM mojb3oBaTesb I1K;
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- HaJlMuue TaKMX KavyecTB, KaK: I1eJeyCTPEeMJIIEHHOCTb, aK-
TUBHAS XU3HEHHAS MO3UIMs, BbICOKasg 00y4YaeMOCTb M paboTOC-
MOCOOHOCTh, KOMMYHUKAOEIbHOCTb, WCIIOJIHUTEIbHOCTh, OTBETC-
TBEHHOCTb, MOPSIIOYHOCTH, XXeJaHUe pacTu UM pa3BMBAThCS, Tpa-
MOTHas pedb, CTPECCOYCTOMYMBOCTb, YMEHUE OPTaHM30BATh CBOIO
paboTy, cIOCOOHOCTh MPUHUMATh PEIIEeHUSI CAMOCTOSTEIbHO, pa3-
pelraTh KOHMJIUKTHBIE CUTyallUU.

B 3aBucuMocTH OT crelMGUKH peannudyeMoil MpOAYKLUUU U
WHIWBUIYAJIbHBIX TpeOOBaHUI paboTomaTesst MOTYyT OBITh J00aB-
JIEHBbl  0ONnOAHUMEAbHbIE  MPEOO6AHUA:

- HalIu4Yue MEIULMHCKON KHMXKH,
00SI3aTEIbHBIN OIBIT PabOTHI;

- HaAu4ue TPOMUCKM B TOM HJIM WHOM pPEruoHe IPOXUBa-

HUS;

- OmpelesieHHBIM I0J1 paboTHUKA (TOJBKO MYXYMHA WU
TOJBKO XEHIIMWHA);

- TpaXJaHCTBO (Hampumep, Toabko PD);

- BO3MOXHOCTh paboTaTh B peXMMe HEHOPMHMPOBAHHOIO pa-
bouero mHS;

- Hajnuuue IpaB KaTteropuu «B» um mp.

Mepuanpgaiizep MoxeT paboTaTh B OJHOM MaraswHe, ITaBU-
JIbOHE WJIM I10CEIaTh, KaK yXe€ rOBOPUJIOCh, HECKOJbKO TOPTOBBIX
Touek B AeHb. Eciu BO3HUKAIOT TPYAHOCTU, CBSI3aHHBIE C BBICO-
KMM KOJIMYECTBOM MECT MPOMaX MJIM C OOJBIIMMHU PACCTOSHUIMU
MeXIy MyHKTaMu MpoJax, BCe yallle TpeOyloTCsSI MepuyaHOain3epsl
C BOOMTEJIBCKMMU IIpaBaMU U cTaxeM BoxaeHus. K coxaneHuio,
ceilyac majxeko He BCe KOMIIAHWM TOTOBBI MPEAJOXUTH KOpIlopa-
TUBHBIM aBTOMOOWMJIb IJIs OoJiee NMPONYKTMBHON paboTel. Brixond
B JaHHOW CUTyallud HaxoauTcsi. B TpeOoBaHMSIX K COMCKATEJIO
MMPOIMUCHIBACTCS HaJUM4KWe COOCTBEHHOTO aBTOMOOWJISI, MPU 3TOM
KoMmMneHcupyoTcsa 3atpatrel Ha I'CM. Takoit BapmaHT OIS KOM-
MMaHUN BBITOAEH, ITOCKOJIBKY OHa CHMMAaeT ¢ cebs 3aTpaThl aMoOp-
THU3alMU TPAHCIIOPTHOIO CPEACTBA, BCE YIPO3bl IO NMPUYMHEHUIO
Bpela <«XKeJIEe3HOMY APYry» TaKXe IPOXOASIT MHMO Hee.

OmnpeneleHrue HOPMBI KOJMYECTBA Mara3uHOB IJIsS TOcelle-
HUSA MepyaHAaiizepa ¢GopMHUpPYETCs ¢ yudeTOM psma (pakTopoB u
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HioaHcoB. Kak mpaBuio, MapmpyThl pa3pabaThIBalOTCs CyIeBali-
3epOM, OH MPOCYUTHIBAET BpeMsi, NMOTpauyeHHOE MepuyaHIai3epom
Ha IOpOry M3 OJHOTO MecTa IpOoJax B Ipyroe, a TakKxke BpeMs
npedblBAHUS COTPYIHUKA B Mara3MHe, NMPUHUMAasi BO BHUMaHUE
o0beM peajav3allud U KOJMUYECTBO MO3UIMIA, BBHICTABISIEMBIX Ha
Mmponaxy, 3HayeHHWEe CaMOil TOPTOBOW TOYKM (TUIIEPMApKeT 3TO
WA MeJiKasl pO3HMYHAas To4YKa Npoaax). BaxkHo ydecTh M crnenu-
(uxy xaxmoro MarasmHa, €ro OCOOCHHOCTU, HampuUMep, BBIIIOJ-
HSIOT JU TpoJaaBUbl (GYHKIMWU BBIKIAAKU M T.0. Takxke y4uUTHIBaA-
eTcsl BpeMsl, 3aTpadyeHHOEe Ha OXWAaHUe U UICHTUGHKALUIO af-
MUHHUCTpalMeil MarasmHa, BO3HMKHOBEHUE IPoOIeM, CBSI3aHHBIX
C XapaKTepUCTUKAMU MPOAYKIUH, KOIUYECTBOM, TPYAOEMKOCTHIO
M BO3MOXHOCTSIMHM TIOJIOYHOTO MpOCTpaHcTBa. JlydyimruM crocobom
MmojcYeTa TaKMX BaXHBIX MOMEHTOB SIBJISIETCS JIMUYHOE TOCelle-
HUE cylnepBaiizepoM HeoOXOOMMBIX MeCT MpoJaxk, Iie caM TPe3BO
U peajbHO OLEHUT 00beM paboThl B KaxaoM M3 HuUX. Ha ocHose
MOJYYEHHBIX CBEACHUI COCTaBISAETCS MaplIpyT IJIsSI MepuyaHIai-
3epa. B HekoTOopbhIX opraHM3alLlUsAX COTPYAHUKY OdaeTcs CIHCOK
Mara3suHOB, TAE¢ OH caM COCTaBjsgeT cebe MapLIpyT, YTO He Bcerma
3(pPeKTUBHO.

B uneane mapwpym npenctaBiasieT coboil He TOJBKO Hare-
yaTaHHBIE aJpeca W Ha3BaHUs Mara3vuHOB, TUITbI TOPTOBBIX TOYEK,
HO 1M KOHTAakKTHYI MH(GOpPMAIMI0 4YejoBeKa, ¢ KOTOPHIM MepyaH-
naiizep pemaetr paboyMe MOMEHTBHI M ITOJy4yaeT pa3pellieHHhe Ha
MMpaBO OCYIIECTBJICHUS pabovuX OEeWCTBUIA.

Ecnu HyXXHO OXBaTUTh OOJBIIME TEPPUTOPUU, TO MarasuHBI
pacrnpenensiioTcs Mo TEPPUTOPUSIM U palioHaM B 3aBUCHUMOCTU OT
MaciuTaboB peajlu3alyuy U UPOTH reorpaduuecKoro MmojoXeHus.
B ogHoM paiioHe MOTyT paboTaTh He OIMH, a HECKOJbKO MepYaH-
naiizepoB. Eciam Xe ceThb He CTOJb pa3BUTa WJIU IITAT KOMIIAHWU
ompenensieT KOHKPETHOE YUCJIO MepyaHAai3epoB, TO BO3MOXHO,
YTO K JaHHOW paboTe OyneT MPUBJIEYEHO CTPOro OTpaHUYECHHOE
KOJIMYECTBO pabOTHMKOB. TakuM o06pa3oM, KOJIMYECTBO Mocellae-
MBIX TOPTOBBIX TOUEK CUJILHO BapbUPYETCS U OMNpEHesieTCs ps-
JIOM pa3HOOOpa3HBIX KpUTepueB. B 3aBUCMMOCTU OT 0COGEHHOCTEM
KOMIIaHUU, €¢ 3aMHTEPECOBAHHOCTHU B paboTe MepuaHaaiizepa Ko-
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JINYECTBO MOCEIICHUI B HEAENI0 MOXET ObITh HEOOMHAKOBBIM —
OT OJHOrO IO TpeX pa3, a Iae-TO U KaXAblii JeHb OyaeT IMOBTO-
PATHCS OOMH U TOT XK€ MaplpyT.

HaubGonee pacmpocTpaHeH BapUaHT «IelIero» MepyaHmaiise-
pa. KonnyecTBO MoOCeIIeHHBIX UM TOPTOBBIX TOYEK B JICHb 3aBUCUT
OT TOTO, CKOJBbKO KUJIOMETPOB OH CMOXET IMPOUTH Ha COOCTBEHHBIX
Horax. Cneunduka paboThl 3aKJIOYAeTCSI B TOM, 4YTO OOXAb WU
CHer, BbIOra WJIM MeETeNb, Xapa +35 mim xoion -35, HeB3upas
Ha BTU YCIOBUSI, MepyaHIaii3ep BBLIMOJHSIET cBoi moir. PaGora
Taxena (U3UYECKU, IMO3TOMY MepuaHaaizep MOJXKeH I03abo-
TUTBbCS 00 ymoOHOW 00yBM M onxexae. [ToMUMO MPUPOIHBIX YCIIO-
BUI M 3aHSITUI, X0ObpOOW B Mara3vMHax MPUXOAUTCS 3aHUMAThCS
BBIKJIAJKOIM TOBapa Ha caMbIX BEPXHUX IIOJKAaX, 4YTO, KOHEYHO,
HEeNpUATHO, TaK KaK pPOCT 4eloBeKa JMJaJicko He Bcerma I03BO-
JISET 3TO cAeaaTh 0e3 crHelMaJlbHBIX MOAPYYHBIX cpencTtB. B Ta-
KHUX cllydasiX TMPUXOJAUTCS MCIOJb30BaTh IMYCThIE IJIACTMACCOBBIE
SIIMKW, CTYJbsI, CTPEMSIHKY, IO MOHSTHBIM HpPpUYMHAM HEYIOOHO
OyoeT B TaKUX YCJIOBUSX paboTaTh Ha BBICOKMX KabOJayKax WJIU B
MUHK-100Ke. PaGorass ¢ mpoayKiueil Ha cKjiaagax U B 3ajlaX Mpo-
Iax, Jerko MchaykaThbCs, MepuyaHOai3ep OOJXEH OBITh TOTOB M
K 3TOMY.

Cnenuduka TOBapa HE OOJKHA HETaTMBHO BIMUSITh Ha CO-
TpyaHuka. PabGoTass, HampuMmep, ¢ IMBHOU NMPOAYKIIMeil, HAHUMA-
TeJIU OTHAIOT OOJblIee MpPEeANOoYTeHME MyX4YMHaM, 4yeM (uizudec-
KM KpenKMM AeBymiKaM. Takoe IpeacTaBieHUE (QOPMUPYETCSI B
CBSI3M C HEOOXOAMMOCTBHIO BBIHOCHUTBH B 3aJ MNpPOAaxX liejJble yma-
KOBKM M SIIIMKU TSXKEJBbIX TOBAPOB, a MOKYINATEJIbCKUE TEJIEXKKHU
NPUCYTCTBYIOT HE BO BCEX MECTax peaju3aliuiu.

BaxxHa M COBMECTMMOCTh MPOAYKIIMH, C KOTOpOoi paboraer
MepyaHaai3ep, ¢ COCTOSHUEM €ro 340poBbsi. IMeeTcsa B BULY €ro
CKJIOHHOCTb K aJUIepTUSIM M APYTMM NOOOOHBIM peakuusm. Hampu-
Mep, C OBITOBOM XMMUEN (CTUPAIbHBIA MOPOIIOK U AP.) COTPYIHUK
C ajjgeprueil mMpocTo HE CMOXET paboTaTh.

MepuaHnaiizepy OOJIKHBI OBITh MOpPENEJbHO IOHSITHBI €ro
003aHHOCTM M TMOCTaBJIEHHBIE Iepea HUM 3amadyu. IIpu BO3HMK-
HOBEHMHU BOIPOCOB M TPyAHOCTe B paboTe, ¢ KOTOPbIMU OH ca-
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MOCTOSITEJIBHO CIIPAaBUTHCS HE B CHMJIaX, HEOOXOOUMO OOpaTUThCH
K cTaplleMy cynepBaiizepy MJIM MEHeIXepy OTaesia Mpoaax, B
3aBUCUMOCTHM OT TOTO, KaKOo€ MECTO 3aHMMaeT OTAe]] MepyaHaal-
3MHra B KOMITAaHMHM. 3agadyu Mepen COTPYIHUKOM IOJXKHBI OBITh
MMOCTaBJEHBl B peaJbHBIX MacliTabax, ¢ KOTOPBIMM COTPYIHUK
JIOJIKEH CIIPaBUTHLCS, MPUIOXUB CTapaHUe W yCUJIUS.

NUneanbHBIM MepyaHOAali3epoOM CUUTAETCS COTPYAHUK, KOTO-
pOMYy MOXHO JOBEpPSATh W MOCTAaBUTh BO IJaBe PEIISHUS MHOTHUX
3aJa4, 4YeJoBeK, 00JagalollUii OMBITOM pabOTHI, 3HAKIIUNA BCe
TOHKOCTU TPOM3BOACTBA U IIOJIHOCTHIO BjaaclImuili mHPopMma-
Hue Kak o upMe, TaK M O TOBapax, SBIASIOMIMINACSI XOpOIIUM
TICUXOJOTOM, MOCTOSSHHO MOMOJHSAKOIINM CBOU 3HAHUS, U B LIEJIOM
SBJSIIONIUIACS acoM cBoero neiga. B cBsi3u ¢ HeoOXOAUMOCTHIO
ero oOIIEeHUSI C COTPYAHUKAMMU JIIOOOTO ypoBHS (OT rpy3uukKka m0
IUpeKTopa) OH NOJXEH B COBEPIICHCTBE BJIaAeTh KOMMYHHUKA-
TUBHBIMM HaBBIKAMM, a TakKXe OBITh COOOpPa3UTEIbHBIM, YMETh
JIOCTOMHO, JIETKO M TpaMOTHO OTCTaMBaTh CBOU MHTepechl. boiab-
UM IIJIIOCOM SIBIISIETCSI OoOasiHME COTPYAHMKA M YYBCTBO IOMO-
pa, 4YTO TO3BOJUT JIETKO HAWTWU OOMIMU SI3BIK U pPa3peliuTh PSa
TPYAHOCTEM.

4.2. IloBegeHue mMepuaHgaliszepa
B TOProBOIi TOYKE

IMocemias ToproByio TOUKy, MepuyaHaai3ep AeHCTBYET MO CTaH-
IapTHOM, OoTpaboTaHHOW cXxeMe, pa30epeM OCHOGHbIe NYHKMIbL.

1. [Ipu mocemeHMM TOProBOW TOUKM MepuaHIaii3dep cHadajia
MPUBETCTBYET €€ COTPYIHUKOB, MPEACTABISACTCS YIPABISAIOUIEMY
NnJin agMHUHUCTpalMUU, 3aTEM OOBSICHSAET [HeJIb CBOEIro BU3UTA U
COTJIACOBBIBA€T BO3MOXHOCTbH OCYIIECTBIECHUS PabGOTHI.

2.3aTeM OH MpPHUCTyHaeT K OCMOTPY 3ajla U MECT PaCIIOJIOXKCHUS
TOBapOB MPOU3BOAUTENSI, UHTEPECHl KOTOPOTO OH TPEJACTABISIET.

3. AHanu3upyeT CUTyallulo, OIpeaesisass HeJOUyeThl U BapUaH-
Thl OJId yﬂy‘lLLICHV[ﬁ.
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4. B ciyyae Hempe3eHTa0eJIbHOTO BHEIIHEr0 BHAA TOPIOBOTO
000pynOBaHUS U U3OEIUIA IO BO3MOXHOCTU YCTpaHSIEeT HEIOoCTaT-
KW: MOPOTUpaeT IOJKHU, XOJOIAUJIbHMUKM, 3amadykKaBIIMINCS ToBap,
youpaeT u3neaus C MOBPEXIECHHON YIIaKOBKOW WMJIM HeNpe3eHTa-
O€JIbHBIM BHEIIHUM BUJIOM.

5. KoHTponaupyer wucmnoib3oBaHHe (QUPMEHHOI0 TOProBO-
ro obopynoBaHUS MO Ha3HAYEHMWIO, HANpPUMEpP, YBUIEB Ha CBOEM
cTeslaXe MHYI0 IMPOAYKIINIO, OH AOJXEH MCIOPaBUTh JaHHYIO CH-
TyallMl0 He3aMeIJIUTEIbHO.

6. 3areM, ecilM e€CTh TaKasl BO3MOXHOCTb, CTapaeTcsl pac-
MOJOXHWUTh TOBap Ha 0oJiee BBIMTPBIMIHBIX MO3ULIUIX («30JOTHIX
MoJIKax», B CEpelMHEe MOJKH, OJMXe K CUJIbHBIM KOHKYpPEHTaM M
TOBapaM aHaJOTWYHOM Irpynnbl U COMYTCTBYIOIIEN LIEHOBOW KaTe-
rOpUH), OCYIIECTBJISIET MEePEeCTaHOBKY.

7. IIpoBepsieT CpOKU TOAHOCTU MPOAYKIIMU.

8. [Ipon3BOAUT paccTaHOBKY COIJIAaCHO IJIaHOTpaMMe U IIpa-
BUJIaM BBIKJAJKU.

9. IIpoBepsgeT COOTBETCTBUE ILIEHHWKOB HaMMEHOBAHWSAM TO-
Bapa, B clilydyae OTCYTCTBMS LIEHHHMKA HampaBisSeTCs B omepaTrop-
CKYI0 U M3TOTaBJMBAaET €ro.

10. ITocemaeT cKiaang M MpoBepsAeT KOJUUECTBO OCTATKOB, Ha-
JIM4Me He MpeACTaBJISHHON B 3ajie MPOAYKLKWH, mOoOaBaASEeT TOBap,
€CJM Ha IMOJIOUYHOM ITPOCTPaHCTBE €CTh CBOOOAHOE MECTO.

11. PazMemaer HeoOXoguMble peKJIaMHbIe MaTepuajbl JUOO
o 3apaHee OIpeneleHHON cxeMe, JMOO MpUHUMAs pelleHue ca-
MOCTOSTEIbHO C YYETOM OCOOEHHOCTEW TOProBOM TOYKH, TOe MO-
TyT OBITh YCTAHOBJIEHBI CBOM MpaBUJia pa3MeElLICHMUS.

12. CneguT 3a COCTOSTHHMEM peKIaMOHOCHUTENEH.

13. KoHCcyapTUpPYyeT MPOJABLIOB 10 OCHOBAM MepYyaHOai3uHTa
U TpaBujJaM BBIKJaAKU TOBapoOB.

14. 3amonHseT JIUCT TOCEIIeHMS M HeoOXOOUMYI0 OTYeT-
HOCTb.

15. IIpomaeTcsa ¥ HampaBasieTCd B ClieAylollee MeCTO Ipo-
Jax.

JlanHasg cxema HauboJsiee pacnpocTpaHeHa, HO MOXET OBIThb
JIOIMOJHEHA PSIAOM OPYrux OeicTBuii. MepuaHmaiizep B cBoei pa-
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00Te, KOHEYHO, HEe CcileAyeT IMOJOOHOM MHCTPYKIMHU, OH IEHCTBYET
«aBTOMaTUYeCcKn». Bo BpeMs pabOTHI OH 00g3aH OBITH BEXJIMBEIM,
KOMMYHHMKaOCJIbHBIM, COOJIIONATh B3TUKY JEJOBOTO OOIIEeHUSI, HE
3a0BIBast O TOM, YTO MOXET HAaHECTH YyIIepOd MMHIXKXY KOMITaHWUU-
npousBoauTesa. Takke MepuyaHaaiizep AOJXKEH MNpeANpPUHSITbL BCe
BO3MOXHBIE MEpBl IO YCTAaHOBJEHHMIO W MOAAEpXKaHHIO padoumx
CTaOUJIbHBIX OTHOLIEHUM CO BCEl KOMaHIOM TOProBOii TOYKH, OCO-
OCHHO C TeMH COTPYIHMKAMH, C KOTOPBHIMM ITOCTOSIHHO KOHTAaKTU-
pyeT Bo BpeMsd paboThl. Takxke MepuaHmaiizep paboTaeT B cdepe
npoduIakKTUKN KOHMIMKTHBIX cUTyallMii. B ciydyae BO3ZHMKHOBE-
HUs IIpobjeM B IIpoirecce paboThl (Hampumep, OTCYTCTBYET MECTO
Ha MOJIKE WJM TOBap MepecTaBJieH C JUAUPYIOLIUX MECT Ha MPOUT-
phIBaoIIMe) MepUyaHaai3ep NOJXKeH 00sg3aTeJIbHO pa3pellluTh BOM-
poc Ha MecTe, KaK yXe TOBOpUJIOCh paHee, eMy HU B KOeM ciyyae
He clielyeT OoCTaBaThCs PaBHOAYIIHBIM K HOpousomeamemy. [Ipu
HeOoOXOAUMOCTH OH MOXET O0O0paTUThC K aAMUHUCTpalMU U MoOCTa-
paTbCs COBMECTHO YpPEryJiuMpoBaThb CIHOPHbIE BOIIPOCHI.

Toeap nenaoaexcawezo e6mnewnezo 6uda He 00s3aTEIBHO
ABISETCS CHEeACTBUEM HEKaYeCTBEHHOM paboOThl XOJNOAUIbHMKA,
Ha30MJIMBOro OIIYIMbIBAHMS IMOKYMAaTeleM WU MPOCTO MajgeHUs —
3TO MOXET OBITh JEJIOM pYK KOHKYpeHTOB. Tak Ha3blBaeMbIe
«4epHbIE MepuaHIai3epbl», KaK U <«4YepHBIE PUEITOPhI», cpasy
ACCOLIMUPYIOTCS C HEYMCTOTON HaAMepeHMil, 3JIbLIM YMBICIOM U T.H.
Takue MepuaHAai3depbl He YIMYCTAT MOMEHTAa, HallpuMep, HaIo-
pBaTh Mayky M pacchimaTh IMeJbMEHW WU APYyTUe TOBaphl, Ha-
MNpUMep CyXapuku W T.J., HEePeABUHYTh TEJEXKY C TOBapoM B
HEBBIUTPHIIIHYIO 30HY, YCTPOUTh OECHOPSIOK Ha IOJKe, 3HAuu-
TeJbHO HApYIIWB BHIKJIAAKY U MPE3eHTALMIO TOBapa B 1IeJIOM, OHU
MOTYT HaHeCTH yuiep6 peKJIaMHBIM MaTepHajgaM, a MHOTIa Jaxe
BBIHECTU NPOAYKIIMIO Ha CKJIal, MOJHOCThIO yOpaB ee ¢ Tja3 Io-
Kynartejleil U T.0. YIUYUTh B 3TOM OUYE€Hb CJIIOXHO, €CJIU KaMephl
B MarasuHe He 3a()MKCUPOBAIU AAHHBIA (aKT, TO MOXHO JUIIb
«ImoMaTh 3a pyKy». KpomMe oOHapyXeHUST TaKUX CKPBITBHIX He-
MPUITHOCTE, MepuaHIaiizep MOXET TaKxXe IMOoMNacTh B peajbHYIO
KOHGIUKTHYIO CUTyallulo NIpU HEIMOCPEIACTBEHHOM BCTpedye ¢ Mep-
YaHAai3epoOM-KOHKYPEHTOM.
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I[Tocne okoHYaHUsI TpPYHOBOTO JHSI MepuaHmaizepy HeoO-
XOAUMO TOCETUTh O(GUC KOMIIAHUU UJIU TPeACTaBUTEJbCTBA
1 oTtuuTaThcs. KoJNMyecTBO MOAOOHBIX IOCEIIEHUN Yy KaXIOTOo
paziuyHoe (OT OJHOrO-IBYX pa3 B HeJeJlo A0 eXeIHEBHOTO
nocemeHus). Ecau mpencraBuTeNn KOMIIAHUM OTCYTCTBYIOT B
TOM WJW WHOM peruoHe, MepyaHAalizep Bce paBHO mepenaeT
OTUYETHOCTh O TpoJeJaHHON paboTe, HaAllpuMep, IMepechljast UH-
dopManu©O IO 3AEKTPOHHOHN IOUYTE UM OTIPAaBJIsII OOBIYHOU
MMOYTOM.

4.3. O0yyeHHe mepCcoHAIA

MepuaHgaiizepy AJisl MPOAYKTUBHONM pabOThl HEOOXOIMM OII-
peneseHHbI o0beM 3HaHuii. Eciau Bbl mpuHuUMaeTe Ha paboty
COTPYIHMKA C OMNBITOM pPabOThl — 3TO IUIIOC, HO €CJAU OO0 3TOTO
OH paboTajl B COBEpPIICHHO MHOI OTpaciu, TO €My HeoO0XOIAMMO
JOMOJHUTENbHOE o0OydueHue. MHoOrue GUPMBI IeJicHAIIpaBJIeHHO
UIIYT COTPYAHMKOB 0O€3 OIbiTa padOThl, KOTOPBIX Cpa3y MOXHO
OyneT oOy4yuTh BCEM OCOOEHHOCTSM U crnelnuduke padboThl TaHHOM
npodeccuu, HaBbIKaM pabOTHI C JAaHHOU TPYNIOW TOBAPOB.

CoTpyaHUKY, HE MMEIOIIEeMY OMbIiTa, OalOT OCHOBOIIOJAralo-
e 3HaHUS, 3aKJII0Yaloluecsd B CIACAYIOUIEM:

- 3HAKOMCTBO C AaCCOPTUMEHTOM TIPOAYKIIMM U HCTOpUEH
KOMITaHWU;

- TEOPETUYECKHNE OCHOBBI, M3JOXKEHHBIE MPOCTHIM U JOCTYI-
HBIM CIIOCOOOM (KpaTKoO, 3aTparvmBasi TOJbKO caMoe TIJIaBHOE);

- MpakKTUYECKMEe PEKOMEHIAllMU I10 BBIMOJHEHUIO pabOThI
(cTaHmapThl); OCHOBHBIE OIIMOKM, TMpaBuJa BBIKJIAIKW, aHaIu3
HauboJjiee YacTO BCTPEYAIOUIMXCS CUTyalllii, OCHOBHBIE PEKO-
MeHAaluu (4ero Hy>XHo u3beratb, omacaThCs, K UeMY CTPEMUTh-
cI U T.J.);

- OCHOBbl KOMMYHHWKAIIUU, TaKTUKHU OOIIEHUs, CTaHIapThl
MPUBETCTBUI, OOpallleHuii, MOATOTOBKA COTPYAHMKA K BO3MOX-
HbIM HETaTUBHBIM CUTyallusIM, KOH(MJIUKTaM U BO3PaXEHUSIM.
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Bonee TMpOOIYKTMBHO MCIIOJNB30BaTh IPU 3TOM TPYIITOBBEIE pOJIE-
BBIe WTPBI, aHAJW3UPYS Ty WIN WHYIO CUTYalMIO;

- pa3bpsICHEHHE NPHHIIUIIOB pabOThl PO3HUYHBIX ceTell COBI-
Ta, UX 0COOEHHOCTe!, HI0OAHCOB, TpeOOBaHMI, TTPABUI U T.I.

HoBwIit cOTpyIHUK 00sI13aTEIbHO TOJXKEH OIEHUTh CBOU CHUJIHI,
MoHaG6I0maTh 3a ONMBITHBIM MeHYeHIal3epoM B paboTe, IS 3TOTO
€T0 3aKPEIJISIOT 32 MPOBEPECHHBIM, OMBITHBIM COTPYIHUKOM, KOTO-
pHIii, BBIMOJHAA (GYHKIHIO KypaTopa, OymZeT BBOAUTH €ro B KypcC
Iejla HEIMOCPEICTBEHHO Ha MpaKTUKeE.

B cBsI3u ¢ HepaBHBIMH BO3MOXHOCTSAMMU JIOJCH 3allOMHHATh
HHopMaInio U ob6ydaTbCcsd BpeMs MIpeaBapUTEIbHOUW MOATOTOBKHU
IUTST KaXIOTO COTPYIHHMKA pa3MyHO (OT HECKOJNbKHUX JTHEW MO He-
CKOJIbKMX Hemenb). Ho B mTore kKaxmomMy HeOoOXOIMMO OBIaAeTh
OCHOBHBIMM 3HAHUSIMH M HaBBIKAMU, TAKUMHU KaK:

- HeoOXomuMass MHGOpPMaIUs O IeJIX, POJH, HHCTPYMEHTaX,
MPUHIIMIIAX, 0COOCHHOCTSIX M MeXaHU3MaxX MepYaHIali3uHra, CIO-
COOHOCTh BCE BTO MPUMEHUTHh Ha MPakKTHKE;

- HaBBIKM OUIIJIOMaTa M MacTepa pa3TOBOPHOTO XaHpa, BHI-
paxammuecs B CIIOCOOHOCTH MpPe3eHTOBAaTh TOBAp B YCTHOM (dop-
Me TOTPeOUTENI0 TaK, YTOOB MOOYIUTh €ro K IOKYIKe ToBapa.

Crapmuit MepyaHaa3ep, IpuUcTynas K pabore, MOJIXKEH ITOC-
TOSIHHO MOCEIAaTh TOPTOBBIE TOYKM M COBMECTHO KOPPEKTHPOBATH
HEeIOYeTHl IO TeX IMOop, MOKa HauMHAIOMMUI MepyaHaal3ep He BOM-
IeT B HYXHYIO «Kojelo». C TedeHHMEeM BpeMeHU U IIOSABICHUEM
IIEPBOTO ONBITa HOOaBJSETCS ellle P YCIOBHMIA: HaBBIKU IIPOSIB-
JICHWs WHHUIWATHUBHI W TBEPAOCTh YOEXKIeHHI, 3allUTa WHTEpe-
COB KOMITAaHWH-TTPOU3BOAUTEISA, TIPaBUIIbHAS TaKTHKa OOIIECHMS C
KOHKYpEeHTaMW, HaBBIKM aHalu3a: CHUTyallUW B I€JIOM, ICHCTBUIA
KOHKYPEHTOB, MOBEICHUS IMapTHEPOB, M3MEHEHMNE MOTPEeOHOCTEM
MOTpeOUTEeNIeH M T.I.

MepuaHngaiizep OOJKEH ITOCTOSHHO CaMOCOBEPIIEHCTBO-
BaTbCsd M pa3BUBAThCS, MOMOJHSS CBOM OMBIT. Ecim KoMITaHHS
He 3aHWMaeTCs] BHYTPEHHHM OOyYeHHEM CBOMX COTPYIHHUKOB, TO
MOXHO C JIETKOCTBIO MPUOETHYTh K MOMOINMN CIIEIMaTU3UPYIOIINX -
¢ B IaHHOW oOsacTu areHTCTB. MHTEepHeT W ApyrHe cpeicTBa
MaccoBOM MHGOPMAIMKM HaCHIIEHB MOTOOHBIMU OOBSIBICHUSIMH,
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npeajaraloiuMMu 3a KOPOTKME CPOKM cleaTh U3 HEONBITHOIO CO-
TpyIHUKA «MeramepuaHjaaizepa». KoHeuHo, Takue yciayru Tpe-
OyIOT JeHeXHBbIX BIOXeHUil. Ho ecium Bbl XOTUTE UMETb rpaMoT-
HOro M KBaJIM(PUIMPOBAHHOTO COTPYAHUKA, TO 9KOHOMHUTH Ha 3TOM
He cTouT. BaxHo 3HaTh, KaKMX COTPYAHUKOB HYXHO 00ydyaTh Ha
cClieuMaJlbHOM TPEHUHTE, a AJs1 KaKux OydeT AJOCTAaTOUHO 6a30BBIX
3HaHuil. KoHeyHO, HOBMYKA, KOTOPBIN €Illle He TMOHSI crneuudu-
KM U CJIOXHOCTH pabOThl A0 KOHIIA, HE CTOUT 0Oy4YaThb TEXHUKaAM
BBICOKOTO YPOBHS (B CHJy €r0 MOpaJbHOW HEerotroBHocTH). Kpome
TOro, MPUCYTCTBYET PUCK, UTO PaOOTHMK MOXET IMepelTu K KOH-
KypeHTaM ¢ LIeHHbIMU U 4acTO OeCHJaTHBIMU JJISI HEro 3HaAaHUSAMU
WU TOTPOCTY CMEHUTh chepy aedteabHOCcTU. [Ipu 3TomM moTpa-
YeHHbBIE YCUJIUS IS KOMIIaHUU OynyT HEBOCIOJHUMBIMU, TTO3TOMY
HOBUYKOB CTaparTcs OOYYUTh CBOMMU (BHYTPUKOPHOPATHUBHBI-
MHU) cnocobamu. Eciam maBHO pab®oTalwINMil COTPYAHUK IPOSBASET
MacCUBHOCTb, HE CTPEMUTCSI K pa3BUTHIO, TO, KaK U B IEPBOM
npuMmepe, obydyaTh €ro TOXe HET CMbIC]a, 3TO HENPOAYKTUBHO,
Hed(phEeKTUBHO, BIYCTYyl0. TeMbl npeajiaraeMblXx TPDEHUHIOB U ce-
MHWHapoOB MOTYT OBITb pacCUMTaHbl MCKJIIOUYUTEIbHO Ha MepYyaH-
Jnaii3epoB, a MOTYT OBITb CMEUIAHHBIMM U TMOJIE3HBIMU TakKXe py-
KOBOAUTENSIM, MeHeIXepaM OTAeJOB Mpoaax W cymnepBalizepam,
OBITh MpeACTaBICHHBIMMA KaK Ha 0a30BOM YpoOBHE (B BHUAE OCHOB),
TaK U Ha OoJjiee clIOXHOM M mpodeccuoHanibHoM. [Ipumepsl Tem:
«30Jl0THIE TMpaBuJia MepuyaHmaiizuHra»; «OCHOBHbIE OIIMOKU B
pabore MepuaHmaiizepa»; «Kak IpOTHBOCTOSITh KOHKYpPEHTaM»;
«Kak cratp rypy MepuaHaaiidauHra»; «I[IpUYMHBI yHIyUIeHHBIX
BO3MOXHoOCTel»; «[IpuHUMNBI M o0O0IIMe 3aKOHBI MepuyaHaali-
3uHra»; «Kak oTaMuYuTbcs M 3alOMHUTBLCS?»; «OOpaTHasi CBSI3b
¢ morpebutenemM»; «Kak 3KOHOMUTL BpeMsl TOTpPeOUTENsI?»;
«CoBeplIeHCTBOBaHUE HCKYcCTBa 0OIIeHUs»; «KolmoBcTBO, Wiu
CIIOoCOOBI 3aBOPOXUTH IOKYIIATElNsA; «YMEHME IPEe3eHTOBATh TO-
Bap»; «CnocoObl opraHu3allMu IMPOCTPAaHCTBA B OOIIEHUM, WU
yMEHHUE CHyIIaTh U CIbIaTh»; «Croco6Gbl 6eCKOH(MINKTHOTO 00-
meHusi»; «Ilcuxomoruueckrue OGapbepbl U MYyTU HUX YCTPaHEHMUS»;
«I'maBHBIE OCHOBBI M TIpaBUjJa YCTAaHOBKM paboOYMX KOHTAaKTOB
U Jed0BbIX cBsizel»; «[IpuHUMOB paclIMpeHUs] BO3MOXHOC-
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Teil peanu3anun»; «Dp@PeKTUBHOE OOIIEHUE C IMOKYMNAaTECISIMM»;
«CtaHgapTel paboThl MepuaHnalizepa»; «llocTaBieHHbIe lieJqu
W OIlEHKa IOCTUXEHUU coTpyaHuka»; «HoBaTopcTBO B THUTaAX
BBIKJIAAKU: XOPOIIO MU IUI0X0?»; «DhdOEeKTUBHBIE METOOAUKU U
TEXHUKHU Tponax»; «I[louCK ONTHUMaJbHOW CUCTEMBI KOHTPOJSI»;
«[TpousBoauUTENb U PO3HUIIA HA «Thl» WJIU Ha «BbI»?»; «[louemy
MoTpeOoUuTe b JOJIKEH KYNUTh UMEHHO Balll ToBap?»; «llemHas pe-
aKIus MOKYyMoK»; «CeKpeThl pacCTAHOBKMU TPYIMN TOBAPOB BHYTPU
MarasuHa»; «JIoBymIKW Os1 mokymarteneil»; «MepuaHnpaiizep —
MPOCTO COTPYAHUK WMJM BOJIIEOHUK?» W MHOTHUE IpYTHe.

BriOupass HyXHBIII Kypc U oOyyalollee areHTCTBO, HE00XO-
IUMO W3HAaYallbHO yOEOUTHhCS B HAAEXHOCTU U LEHHOCTU MPEHo-
CTaBASEMBIX 3HAHWUU (MyTeM OT3BIBOB KOJJEr, OOy4YyaBIIMXCS Ha
TaKUX CEMUHapax, 3HAKOMBIX U COTPYAHUKOB). B ManbIx ropomax
TPYAHO HAWTU MO-HACTOSIMIEMY NPOAYKTUBHYIO HporpaMmy o0y-
yeHus. OrnpaBisgss paboOTHHMKA B IPYroi ropoj Ha oOyuyeHue, He-
JIUIIIHE 3apaHee y3HaTh penyrauuio Gupmsel. Ecin mHpopManuo
MOJYyYUTh HE YyAAJIOCh, TO OCTAETCS JUIIb HAAEIThCS Ha peEmy-
Tanuio areHTcTBa. OQHAKO, TOCETUB HYXHBIN calT B UHTepHeTe,
BBl HEMIPEMEHHO HATOJKHETEeCh Ha (opyM, rme oOCyxXkaaroTcs yc-
JIyTU, TIPEIOCTaBJIsIeMble MAaHHBIM areHTCTBOM.

Opranuzauusi 3¢Gp@deKTUBHBIX MNpoJaxX — 3TO OYEHb He-
MPOCTOW MYyTh OT MPOU3BOMUTEINSI K MOTPEOUTENIO, BaXXHO MOKa-
3aTh MeépuyaHAai3epy BaXHOCTh U HEOOXOAWMOCTH €ro paboOTHl B
menu cucteMbl cobiTa. OT KayecTBa BBIMIOJHEHHOW pabOTHI Mep-
yaHaali3depa HaMNpsIMyl0 3aBUCUT YpPOBEHb Mponax. lLleHHBIH co-
TPYAHUK SIBIsIeTCS Haubojiee MPUOTUKEHHBIM K TOTPEOUTENIO U
MOJIXKEH aKTUBHO pearnupoBaTh Ha JIOObIe M3MEHEHUS B TMOTPeEO-
HOCTSIX MOKymnaTejael, BecTu OOpbOy 3a TMOJIKUA U AOMOTHUTENb-
Hble MecTa IPOoNax, BCAYECKM 3allMIIATh U OTCTAUBATh MO3ULUU
MPOAYKTOB €ro (UPMBI-TIPOU3BOJAUTENS B MeCTe MpoAax, CIO-
COOCTBOBATh YBEJIWYEHUIO UMMYIbCHBIX MOKYMOK, OBITh «aKTEPOM
CBOEro TeaTpa» W MHOTroe npyroe. BcemMu 3TMMU HaBBIKAMM U Xa-
pakTepuCTUKAMU TOJXKEH BJIAaJeTh MEHUEHIAW3ep U MCKYCHO WX
WCTIONb30BaTh, a TaKXe HAaXOAWTh HOBATOPCKUE PEIIEHUS U OBITh
HEOPIVHAPHBIM U KPEATUBHBIM B HYXHBIX CUTyaIl[UsX.
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B penkux KoMmaHUSIX NPUMEHSIETCS aTTecTalus COTPYIHU-
KOB JIJISl BBISICHEHMSI UX 3HAHUN B 00JJaCTU TEOPUU, HACKOJIBKO OHU
SpYAMPOBAHHBI U KOMIIETEHTHBI. XOpoOIlee MNPOXOXICHUE aTTec-
TallUM CTUMYJUPYETCS MOIOJHUTEIbHBIMU MaTepUATbHBIMU BBI-
MjJaTaMU WU TOBBIIIEHUEM YPOBHS 3apaboTHoi miaatel. Cucrema
OlLIEHKM 3HAHUWI MoJo0Ha HaKaIrJuBaHMUIO ombiTa. OHAa MOXKET OBITH
MpeacTaBlieHa KOMIAaHUEN MO-pa3HOMY, HallpUMep, MOXHO IOCT-
pOUTH JISCCTHUILY U3 OIPENCIICHHOr0 KOJUYECTBA CTYINEHEM, KaxX-
Iasi U3 KOTOPBIX OyIeT OTJIMYaThCS IO YPOBHIO OIUIATHI Tpyaa,
YTO OydeT CTUMYJAMPOBATh COTPYAHUKOB K Pa3BUTHIO. YCIIELIHO
MpoIIeqIINi aTTeCTallMI0O MepUyaHIali3ep NMOAJHMUMAETCS BBIIIE, HE
MOKa3bIBAIOIINI JOJKHOIO pe3yJibTaTa — OCTaeTCs Ha MpexXHeM
YPOBHE WM JOaxe oIlyckaeTcs BHU3. Kowmpoav 3Hamuii MOXeT
MPOXOOUTh KaK B YCTHOW (opme, TaK U B BHMIE TECTOB, MOXET
BKJIIOUaTh PSAJ HaNpaBJIeHUN, HaAIIpUMeEp:

1) 3HaHUe MHUCCUM, MMOCTABACHHBIX 3a/Ja4 U JAaJbHEUIIUX MJa-
HOB KOMIIaHUM;

2) omucaHue HecTaHAAapTHOW cUTyalluu, BO3HUKIIEH B pabo-
yeM Ipollecce, rAe COTPYAHMK AOJIKEH TMpeACTaBUTh ONTHUMAaJb-
HbIi BapUaHT NEUCTBUI NJIS €€ pelIeHUS;

3) mpoBepKa Ha 3HaHUWE MHCTPYMEHTOB MepyaHAal3UHTIa;

4) 3HaHUE CIIOCO00B M OCOOEHHOCTEI BBIKJIAAKM;

5) 3nanue BugoB POS-maTepuasoB U OCHOB MX MCIIOJb30Ba-
HUS;

6) 3HaHMKe CIOCOOOB pa3pelleHUsT KOHMIUKTHBIX CUTYaLNi;

7) aTUKa AEJIOBOrO OOIICHUS;

8) MHCTPYMEHTHI Tpe3eHTalluu TOBapa;

9) npaBuia, NPOAUKTOBAHHBIE CTaHIApTaMUu OOCIYyXUBaHMS;

10) npaBuja BHYTPEHHEro TPYIOBOTO pacIliopsijaka.

Cnucok TpeOOBaHUII K 3HAaHMSIM MepuaHjaalizepa MOCTOSHHO
BO3pacTaeT, YTO OOYCJOBJEHO MOBBIIIEHUEM 3HAYMMOCTU €ro pa-
6ot1bl. [ToaToMy, MOMUMO KOPMOPATUBHOTO OOy4YEHUS, COTPYIAHUK
JIOJIXKEH CaMOCTOSITEJIbHO TOTOJHSITh CBOM 3HAHUS B TaKUX 00-
JlacTsIX, KakK: OCHOBbl MEHEIXMEHTa, MapKeTHUHra, peaau3aluu U
cObITa, MCUXOJOTUM, KYJbTYPOJOTUU, COILIMOJOTMU, TEXHUKA Be-
neHus mneperoBopoB u ap. Ceilyac ¢ KaXXJIbIM TOJOM IOSIBISIIOTCS

115



BCE HOBBIE M HOBBIE CBeAEeHUSI, UHGOpMaLUsI O MepyaHIali3uHIe,
BOCIIOJIHSIETCS CUJAbHEHIINNA AePULUT B JaHHOW OO0JIAaCTU 3HAHUMA.
Hajitu mocToilHyr0 KHWIy HO MepyaHIal3uHIY, OOoraTyr IoJe3-
HBIM cOIepXaHUeM, NeHCTBUTEIbHO HEIMPOCTO. 3HAHUS HACTOJIBKO
LIEHHBbI, YTO MHOXECTBO HUX obOjJamaTeleil He XeJaloT MPOCTO UMHU
IEJUThCSI C APYTMMU, a PE€AJU3YIOT CBOM BO3MOXHOCTU B TPEHUH-
rax, Kypcax, ceMuHapax, KpyXKax M T.JO., a TakKxXe 3aduchiBas
kypcol Ha CD u DVD. CoaepxaHue ayamo- U BUIEO-MaTepHaIoB
MOXET OBITh KaK TEOPETHMUYECKOIO XapaKTepa, TaK M IMpaKTU4ecC-
Koro (c M300paxXeHUEM peaJbHOTO IIOCEIIeHMS TOPrOBBIX TOYEK,
II0Ka30M OCHOBHBIX HallpaBJIeHUN NesITEJIbHOCTH, HEIOYETOB, OE-
MOHCTpallieli BApMaHTOB MUCOPAaBICHUS OIINOO0K).

4.4. Heo0x0auMOCTb KOHTPOJIs

DyHKIKUS KOHTPOJISI paboTbl MepuaHmaiizepa sIBAsSeTCS OJ-
HOil U3 HauboJsiee BaXHbIX. YeM OMNBITHEH COTPYAHUK, TEM CJIOX-
Hee ero KOHTPOJMPOBaTh, MOCKOJbKY MU300pPETATEIbHOCTh U CMe-
KajKa TMO3BOJISIOT €My HaXxoJuuBee HaXOAUTh BCE HOBbIE M HO-
Bble CITOCOOBI YKJIOHEHHUSI OT CBOUX MPSAMBIX O0sS3aHHOCTEH, 4TO,
KOHEYHO Xe, He CHOoCcOoOCTBYEeT MOoBBILIeHUIO TMpoaax. Haubomee
pacrpocTpaHEHHBIMU MeTOJaMU KOHTPOJIS CJyXaT pa3HOro BHia
OTUYETHl, COAepXallue:

- CMeuuajabHYl0 aHKETy WJW OTYETHBINA JIUCT;

- MevyaTh Mara3uHa Ha JOKYMEHTe B MOIATBEpXIEeHUE Ioce-
IEHUSI TOPrOBO TOUKU;

- MOAMMUCH 3aBeAylollero Mara3uHoMm, aJIMUHHUCTpaTopa WJIu
TOBapoOBea;

- MpUJIOXKEHMEe YeKa C KaXAOW TOPTOBOW TOUKWU;

- (OTOOTYETHI;

- MaTepuaabl MPOBEPOK «HA MECTE».

Kak croco06 o6ieruuth cebe XM3Hb MepyaHOai3epbl oBIa-
JIeBalOT MCKYCCTBOM «XaJTypbl». Hampumep, npu NpUMeHSIEeMOM
crmocobe ¢doTooTueTra TpedOyeTcs 3aUKCUPOBATHL CUTyallUlO 10

116



pacCTaHOBKM TNPOAYKIMU U pEKJIaAaMHBIX MaTepuajoB U TMOCIHE.
MepuaHaaiizepsl JIErKO CIPaBJISIOTCS C TMOCTaBJIEHHOW 3ajayveit,
1100 OBJaJeB B COBEPIICHCTBE HaBblKaMM (poToluomna, Judo BO
BpeMsl MOCEILIEHUSI MEePECTABJSIOT MPOAYKIIUIO MECTAMU U NeNalT
HECKOJIbKO pa3HBbIX (POTOCHMMKOB, MMUTHUPYSI KapTHUHY paccTa-
HOBKM TOBapoOB CJIEYIOIIETr0 MOCEIIEHUS.

Jlucmot nocewenuii u omuemnocmu MOTYT OBbITb TIpen-
CTaBJIEHBI B BUJE aHKEThl C YKa3aHUEM: IaThl MOCEIIEHUS, BpeMe-
HU TIOCENIeHUsI, KOJMYECTBAa MPUCYTCTBYIOIIEro B HAJIMYUU accop-
tumeHTa, SKU u delicoB u apyroit odueit nuHdpopmauuu (Homep
Mara3umHa, KaTeropusi mMara3auHa — MUWHU-MapKeT, cylepMapKeT
UIY TUNEepMapKeT U T.O.). 3Hasl IIPUMEPHO CKOPOCTh peanu3aluu
TOBapoOB U WX HaJMUUe, MepUyaHIai3ep MOXET, OPUEHTUPYSICh Ha
OTYETHl MpEAbIAYIIEeH Heaeau, HEMHOIo KOPpPeKTUpysa uHdopMa-
LIMI0, CO3JaTh <«JIUIIOBBIE», HO OYE€Hb MPABAOMOJOOHBIEC JUCTHI TMO-
CELIEHUN.

Eciu oTyeT mojXeH OBITh 3aBEpeH IedyaTbhblo KaXXJOro Mara-
3UHa, TO 3TO TOXE HE CJOXHO MoJAJesaTh: MeyaTh B MaradmMHax
CTaBUTCS camasli OObIYHAasl, coaepxallas WHGOpPMALUIO O HOME-
pe U caMOM Mara3MHe, KpoMe TOro, oHa yacTo (UKCUpYeTCs Ha
LIEHHUKaX, I03TOMYy oOjagaTenu TevyaTeid mara3vHa He Bceraa
oOpanjaloT BHUMaHUE Ha TO, TI€ OHU €€ MPOCTABJSIOT U B Ka-
KUX KojauuecTtBax. Takum oOpa3oM, IMOCTaBUTh Ie4yaThb cpa3y Ha
HECKOJIbKMX OTYeTaX Ha HECKOJbKO NHEW WM Helelb BIIEpel He
COCTAaBUT JI MepuaHJaiizepa OoJbIIOro Tpyja.

OCOOEHHOCTBhIO HEKOTOPBIX (peaKuWX) Mara3uHoB SIBJSETCS
OTKa3 B IPOCTaBJCHUU IedyaTh 0e3 pOCHUCU Ha HYXKHOU Oymare
3aBEAYIONIEro WJIM AUpPEKTOpa Mara3mHa, K TOMY Xe JaHHOE Tpe-
0oBaHHWE MOXET OBITh BBIABMHYTO K OTYETY caMOil KOMIIaHHUEH.
Pocnuch aHal1OTMYHO CTAaBUTCS OOBIYHO Cpa3y Ha HECKOJbKUX OT-
yeTax JAMOO0 MCKYCHO KOINHUpPYETCS PYKOM MepyaHaaiizepa.

Ecnu HeoOXonuMo TMPUIOXUTH YEeK C KaxXAOW mocenjaeMoit
TOProBOW TOYKM, TO MEpYaHIaW3EepOB BbLIPYYAlOT XOPOILIME B3a-
MUMOOTHOIIIEHUSI ¢ KacCUpaMu, KOTOpble HE OTKaxyT B IMpochOe
OCTaBUTh Y€K 3a ONpeNeeHHbI NeHb IO CJIEIYIONUIero Mmocelie-
HUS.
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Kak moka3spiBaeT mpakTuUKa, MepyaHOal3epbl OYeHb IIpel-
MIPUMMYMBEIE M TBOpUYecKue qoan. HanbGomee MeHHBIMHA U Pe3yIb-
TaTUBHBIMU CIIYXaT TaK Ha3bIBacMble CIIOHTaHHBIC MPOBEPKU <«B
IoJie», YTO MO3BOJSAECT MPOBEPUTH HE TOJBKO IMOCEIEHUE COTPYI-
HUKOM MeCTa IpoJax, HO M KadecTBO ero paborel. CoBMecTHOE
IMoCellleHNe MepyaHAaii3epoM M CymepBaii3epoOM TOPrOBBIX TOYEK
IaeT He TOJbKO MpeacTaBieHUe O MpoIaelaHHOW paboTe, HO M HO-
CUT TIOYYHMTEIbHBIM XapaKTep, yKa3biBaeT MepyaHmalizepy Ha
OIMMOKM, JAaeT BO3MOXHOCTH IMMOCTEIIEHHO YCOBEPIIEHCTBOBATDL €T0
pabory. XapakTep ¥ 9YacTOTa IIPOBEPOK MOJKHBI OBITH MPOIY-
MaHBI. [IpoBepKM MOTryT OBITH KaK HEOXHIAHHBIMU, TaK U YETKO
3alJIaHMPOBAaHHBIMHU.

Ocoboe BHUMaHHE MpPH IIPOBepKe yAeNsAeTCsS MepuyaHmaiise-
paM-CTyIeHTaM, IIOCKOJBKY BEpPOSTHOCTb HEIOCEIIeHHsI Mara-
3WHOB JAHHOW KaTeropueil Hamboliee BbICOKa. TakXe BHUMaHUE
MIPUBJIEKAIOT MepUYaHOal3ephl, MOCTOSHHO WINYIIWEe HPUYMHBI U
OMmpaBOaHWs, XaJyIOIIMecsT Ha Mara3WH, TOPTOBBIX MPEICTAaBHUTE-
JIel, TpOaaBIOB, KOHKYPEHTOB M T.O. KoHEeYHO, Helb3s OCTaBISATh
0e3 BHUMaHWs W ONBITHBIX COTPYOIHUKOB, HECMOTpPS Ha YCTaHO-
BUBIIeecs K HUM moBepue. OMBITHBINA paOOTHUK MOXET He MpOC-
TO C JIETKOCTbIO U30€raTh MOCEUIEHUS, HO U COBMELaTh padoTy,
mapajjieJbHO paboTaTh B KOMITAaHWH, TPEACTABIAIONIEH TOBaphI
IpYrux mpousBoautencii. [Ipy 3ToM HM OgHA M3 HUX MOXKET HOJ-
roe BpeMs HUYEro He Momo3peBaTb. KOHEYHO, YIOBHUTH MaHHBIA
MOMEHT CJOXHO, HO BO3MOXHO, HallpUMep HEOXMUIAaHHBIMH IIPO-
BEpKaMMU.

bonee »(h¢GeKTUBHO OCYILIECTBJISITh IPOBEPKHM Mara3vHOB,
KOTOpble MepyaHAaiizep yxXe MOCETUJ, YTOObl MPOBECTU KOMII-
JIEKCHBIA ayaIUT €ro NEeWCTBUM.

KpymnHble KOMOaHUU OJs ayauTa CBOMX COTPYOIHUKOB YacTo
npuberamT K IMOMOIIM NOCTOPOHHUX JIMI MM areHTCTB, OKa3bIBa-
OIKUX Nog00HbIe ycayrd. IIpoguMKToBaHO 3TO TeM, UTO CyHepBaii-
3ep, OCYIIECTBISIOMIUI IIPOBEPKY, MOXET CKpbIBaTh HEIOCTATKH,
yTOOBl IMOKa3aTh BBICOKME pPE3yJbTaThl BCEl KOMaHAbl WU OT-
nena. K ToMy Xe cpa3y CTaBUTCS IO COMHEHHE IIOIJMHHOCTH
nojydyeHHoil mHpopmanuu. CylepBaiizep IIOpoil IIPOCTO HEe YycC-
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MmeBaeT OCYIIECTBJISAThH IMOAOOHBIE NEWCTBMUS, YTO MCKJIIOYAET BO3-
MOXHOCTh MOJHOTO KOMILJIEKCHOTO ayauTa.

IIpoBepka MoOXeT BKJII0OYATh B ceOs pad delicmeuii:

1) nuaHOe OOIIeHMe IPOBEPSIONIECTO C MpoJaBllaMU M aaMU-
HUCTpallMeil Mara3nuHa Ha MpeaMeT IPOBEPKH pabOThl M YaCTOTHI
MOCEIICHUN MepuyaHaal3epa;

2) MpOBEPKY IMOJOYHOTO MPOCTPAHCTBA;

3) KOHTPOJb HANUYUS, OTOJKHOTO pa3MeIleHUs M COCTOSHUS
pEeKJIaMHBIX MaTEepUaoB;

4) IpoBEepKY COOTBETCTBUS BBIKJIAAKW IMPUHSITHIM MpaBUJIaM;

5) KOHTPOJIb OOIIEro COCTOSIHUS MpPe3eHTalluu TOoBapa;

6) comocraBieHHe WHGOPMALIUU O paHee IMPeIaOoCTaBICHHBIX
MepYaHIau3epoM OTYeTax II0 TOYKE IIpoJax, B KOTOPOM OCy-
IECTBISIETCS IIPOBEpPKaA, C peaibHOM KapTUHOM;

7) dukcanusa HemO4YeTOB M OIIMOOK B paboTe MepuaHIaiidepa;

8) BEISICHEHME TTOXeJaHW K paboTe COTpyIHUKA CO CTOPOHBI
pabOOTHUKOB MarasmHa;

9) monMcK HEMCHOJb30BAHHBIX BO3MOXHOCTEM B 3ajie IMpoaax
U Ip.

Bo3MoxHO TakXe co3gaHhe COOCTBEHHOM MOIOJHUTEIbHON
aHKEThI, coaepXallleii KpuTepuu paboOThl MepuaHaaiizepa, MOJI-
Jexaliue OIeHKE.

W3 mpuBeneHHBIX NMPUMEPOB CTAHOBMUTCS SICHBIM, UYTO CHC-
TeMa KOHTpOJS HEeCOBepIllleHHa M TpeOyeT majbHEHIIero pa3Bu-
Tusi. Bo3aMoXxHO, 4T0o B OymymieM OyaeT MpPUMEHSTHCS, HaIllpuMep,
CIIYTHMKOBAsl CHUCTeMa HaBUrallud WJIA APYIrUe YCOBEPIIEHCTBO-
BaHHBIE METOBI.

BaxHo co3gaTh TakKue B3aMMOOTHOIIEHUS U YCIOBUS pabOTHI,
TakK IPaMOTHO YCTAaHOBUTH IIeJM U 3adadyu, 4YTOOBI MepuyaHmau3ep
NEeMCTBUTENbHO paboTaa W Aejajl 3TO MPOAYKTMBHO M C ITOJHOM
oTmadyeil He TOJBKO B IEPBBIE MeCSIbl padOThl, HO W B maJbHE -
meM. YXeCcToYeHHE M YCTaHOBJIEHHE MaKCHMMyMa KOHTPOJIS BBI-
3bIBAIOT HETONOBaHUE COTPYAHUKOB. M He TOJABKO MOTOMY, YTO
UM He goBepsatoT. COTpyAHUK paHO WM MO3JHO MOXET 3aJaTbCs
BOTIpOocOM: <«3adyeM s Oyoy BBIIIOJHSITH 00s3aTeIbCTBAa C TaKoOu
CJIOXXHOMW CUCTEMOM OTYETHOCTU, KOrda MOXHO IIOMTH B APYryIO
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KOMITIAaHMIO, Ha TeX Xe YCJIOBUSIX, TIe Bce ropasmo mpoiie?». Ko-
HEYHO, «TeKydKa» KaIpoB IIPU 3TOM YCYIryOJsieTcs, U KOMIAaHUU
MPUXOJAUTCSI TPATUTh BCE HOBBIE M HOBBIE CpEACTBAa Ha MOMCK U
o0Oy4yeHre HOBBIX COTPpYAHUKOB. [IpodeccuonHanbHbie MepUYaHmaii-
3ephbl 3HAIOT cebe IeHY, OHM CIIOKOMHO M 0e3 JIMIIHUX TPYAHOCTEH
MEHSIIOT MeCTO pabOTHI.

[TonnMaHMe cuTyaluy NPUBOAUT KOMIIAHMIO K pa3paboTke
Mep II0 CTUMYJMPOBAaHMIO COTPYOAHMKOB. Benmbp MepuaHmaiizep,
MPEeACTaBASIOMNIN MHTEPECHl IPOU3BOIUTENS, SIBJISETCS CIelMa-
JIMCTOM IIPOABUXEHUS TOBApOB, TEePSATh KOTOPOTO KpailHe HE BBI-
ronHo. M30paHHBIE CIIOCOOBI CTUMYJIMPOBAHUS CO3HAaIOT YCIOBUS
IUISl MeMCTBUTEIbHOUM pabOTHl MepyaHmaiizepa, a He IIOMCKOB ITy-
Tell ee M30exXaTh.

CoBpeMeHHBIE KOMNAaHUM OCOOEHHO LIEHIT XOPOIIUX COTPYI-
HUKOB U IIpedJiaraloT 1IE€JIbIC CHCmeMbl NOOwpeHuil, KOMNeHCa-
uuill u Momueauuii:

1) nomonHUTENbHBIE OOHYCH 3a BBHIMOJHEHHWE MOCTABJIEHHBIX
3agay. KoHeyHO, BaXHEMIIMM CTUMYJIOM K IIOCTOSIHHOMY Ka-
YEeCTBY paboOTHI SIBISETCS MEeHEXHBIM MoTuB. Kak mpaBujio, mjs
5TOr0 MCIIOJB3YETCS HE TOJbKO IpeMHMpOBAaHHME, HO M caMa 3ap-
Imjaara, cocToslnas M3 OCHOBHOM M OOHycHoOi yacTu. B ciayuae,
Korga OOHycHas 4acTh cocTaBiaseT 50% u Gonee or 3apaboTka,
COTPYAHUK IIpujaraeT Makcumym ycuiuii. Ecim Xe OoHycHas
4acTh OTCYTCTBYET BOBCE MJIM HACTOJBKO Maja, 4TO NMpaKTU4dec-
KM HEONIyTMMa, TO CTpeMJeHHus paboraTh Jydllle M JIy4dlle He
BO3HUKHET;

2) BO3MOXHOCTh ITOJYYUTh OCCIEHHBIM OMNBIT PaOOTHI;

3) momoJHUTENbHOE OOy4YeHUE;

4) BO3BMOXHOCTh KapbepHOTO pPOCTA;

5) KopnopaTUBHbBIE MEPOIIPUATHUS;

6) ynoGHOe OJisI COTPYOAHMKA pacrpeneieHue pailoHOB paboOThI;

7) onjata KOpIOPAaTUBHOI COTOBOM CBS3U;

8) KoMIleHCAallMs MUTAHUS U MIPOE31a;

9) collManbHBIN MaKeT;

10) crpaxoBKa A0OPOBOJIBHOTO MEIMIIMHCKOTO CTPaxOBaHWSI;

11) momoNHUTENbHBIE THU K OTIYCKY;
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12) BO3MOXHOCTh NpUOOpPETaTh TOBAphl II0 BHYTPEHHEMY
npamc-jaucry;

13) BOBMOXXHOCTh IT0JIb30BATHCS JBIOTHBIMM MEIUIITMHCKUMU
yciayramu, yciayramMu UTHeC-IIeHTPOB, 0AaHKOB U T.I.;

14) MopaiapHOE€ CTHUMYJIMpPOBaHNE, KOHKYPCHI, COPEBHOBAHMS
cpenyu MepyaHIaiizepoB U T.I.



TJIABA 5 )
POJIb B3AUMOOTHOIIEHUI1

5.1. YMeTh A0roBapuBaThCsa — 3TO UCKYCCTBO

BaxxHOCTh KOMMYHUKATUBHOTO IIpoOIlecca M3BECTHA BCEM CBO-
VUMW YHUKAJIbHBIMU CBOWCTBAMU M NMPUHOCUMBIMHU pe3yabTaTaMU.
MepyaHmali3mHT CYIIeCTBYeT Ha OCHOBE KOMMYHUKAIMHU, OOIIe-
HHEe — 3TO HeOoTheMJIeMas 4YacTh €ro YCHEeITHOTo (YHKIMOHUPO-
BaHMWSA. YHHMKaAJbHOCTh 3aJadyM 3aKJII04YacTCsd B TOM, YTOOBI CIy-
IaTh APYTMX, TOHUMAaTh U BOCIPUHUMATh MOJYYEHHBIE CBEICHUS.
IIpn obmeHun menbio OymeT SBIASATHLCSA OTHOCHUTEIbHOE paBHOBE-
CHie CTOPOH B OTCTAaMBAHWMU M NpPECICHOBAHUMU CBOUX IeJIei, MBIC-
Jel, MoOyXAeHMit M IIPOYero, Impu KOTOPOM CTOPOHBEI KOMMYHU-
KaTUBHOTO TIpoIecca MPHUIIJIN OBl K ONpeNeIeHHOMY COIVIacHIO.
JIoTOBOPUTHCSI MOXHO CO BCEeMM — C MOKYyIlaTeJeM, MpOodaBIOM
WA COOCTBEHHBIM COTPYOIHUKOM. JlOTOBOpPEHHOCTh HEOOXOoaMMa
TOoTma, KOTJa CTOPOHBI MMEIOT CBOM MHTEPECHl B BHIOpAHHOM pa3-
pelIreHnu BOIIpoca.

ITouemy yMeTh [OOTOBApUBATHCS HAa3BIBAIOT MCKYCCTBOM?
Bce mpocTo, B OOBIZEHHOW XM3HM HE KaXIBI YEIOBEK HMTpaeT
Ha ¢opTenmmaHo, MUIIET CTUXM, ITOET, PUCYET IIeIeBphl KapTHUH,
TaHIYeT WM CHUMAaeT KWMHO. TaJaHT B NIOOIX 3aJ0XeH pas3iund-
HBII, Y KOro-TO B OOJBIIEH CTEeIeHW, a y KOro-TO B MEHBIIEH.
B03MOXHOCTh pa3BUTHUSA TO3BOJUT YCOBEPIICHCTBOBATH JUYHBIC
3aJaTKU M CTaTh MPO(GECCUOHAIOM OIIPEICIECHHOTO HaIlpaBICHUS.
CrnocoOHOCTh JOCTHTaTh OOOIOMHOTO COTJAacus B OOIICHWM JaHa HE
BCEM, HO C ITOMOIIIBIO ONpeaeIeHHBIX METONOB, TPDEHUHTOB, KypCOB,

122



MOJIydeHU s TOTIOJTHUTENbHON MH(GOpMaIlMM U3BHE MOXHO Pa3BUTH
NaHHBIKM map (MomoOHO CaMOYYMTEIsIM WM MY3bIKaJbHOW ILIKOJIE
U T.1.).

Kak 1eHHBbIW HaBBIK Ouniomamus HaXOIUT TIpUMEHEHUE
Be3de: Ha paboTe, JoMa, NpU OOILIEHUU C APY3bSIMU, B HECTaHIApP-
THBIX CUTyauusix u T.A. MCKycCTBOM AMIMIOMAaTUM MOJXKEH BJa-
JIeTh B COBEPUICHCTBE JIIOOOW MeHeAXep WU yNpaBjeHEel, HO 3TO
HEe TOBOPUT O TOM, UTO APYIUM COTPYAHUKAM OH HE MPUTOIUTCH.
HMckyccTBO TUMJIOMATUU BBICOKO LIEHUTCS B COBPEMEHHOM MUpe.

B paboTe HEoOXOAUMOCTBIO SIBASIETCSI JOTOBApUBATHCS C MOC-
TaBIIMKAMU, COTPYAHMKAMU, IKCMOpTepaMu, cObiToBUKaMu. Cam
JIOTOBOp — 3TO WUTOr MEPEroBOpPOB, MOCJE KOTOPOTO MPOUCXOAUT
peanusauus ero B aedictBuu. Kak xe ato padoraer? I[loHsiB Mme-
XaHU3M M MPUMEHSSI BCe €ro CTYNeHU Ha MpakTUKe, Bbl 3aliMeTe
JIUAUPYIOIIME TO3ULIMU MO CPAaBHEHUIO C JIOJAbMU, HE XeJarollu-
MU BHMKATh B 3T0. XKajb, HO B CJIOXHBIX CUTyallusiX, HE3aBUCUMO
OT HaAJUUYUsI BpeMEHU, YyeJOBeK MallMHaJIbHO MO0 cpa3y caaeTcs,
nubo HamamaeT. TakoBa OCOOEHHOCTb MHOTUX JIOAEH: «...BHayajie
clenaTh, MOTOM TOAYyMaTh...», KaK MTOI — CO3JaHUE HOBBIX He-
HYXHBIX MpoOJieM U YyCJIOXHeHUe U 0e3 TOro HEempocToil CcuTya-
187078

IToaroroBka — BOT YTO HeoOXoAMMO. MHOrue MOAYyMalT: Kak
910? OmnsATh yyeOHbI MaTepuan? He coBceM, moaroroBka Hayu-
HaeTcsl ¢ MOCTAaHOBKM LM, a Yero Mbl XOTUM HOCTUYb B HUTOTE?
K uemy ctpemumcs? Ilociae ompeaeneHus 1eau MPOBOASIT 00si3a-
TeAbHBI aHAJM3 U CcpaBHeHHUe. TakuM oOpa3oM, Mmocje aHaau3a
cleayeT MOAKOPPEKTUPOBATH CYXAEHWS W TJaHbBl U BHOBb OBITH
B IOJIHOII «00eBOIl TOTOBHOCTU». YeJoBEK, MOMMMO OTJaXKEHHBIX
JNeCTBUM, HOJXKEH yMETh MMIPOBU3UPOBAThH, KOIJa BpeMEHHU Ha
MOATOTOBKY HeT. Hampumep, MOAXOAUT K BaM LIEHHBIA COTPY.-
HUK U TOBOPUT: «...TpauK pabOThl MEHS He ycTpauBaeT, oluiaTa
Tpyla He IMO3BOJISIET MOKPbIBATH MHE MOU TOTPEOHOCTHU, CKopee
Bcero 51 Oyay uMckaTb APYroe MecTO padoOTHI...», BAM HYXXHO YTO-TO
CPOYHO TMPEAJOXUTh COTPYAHUKY, HO TaK, YTOOBI BalllM WHTEpe-
cbl He Oblu oOaeneHbl. lleHHOTO pabGOTHUKA TEpSTh HEBBITOIHO.
Ha oOyuyeHue HOBOro yiiieT MHOIO BpeMEHHU U CpelcTB. oBOIbI
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ToXe sscHbl. Ho 4To mpeanpuHsATh B faHHOM ciydyae? Kak moroso-
puthcsa? Ecnu yenoBeK He CIOCOOEH JOTOBOPUTHCS NaXe B TaKOM
MpPOCTOM CUTyallMu, TO CO CJOXHBIMU 3ajadyaMu OH TeM Oojee
He crnpaButcsi. HenanbHOBUAHBIN PYKOBOAUTENb CKOPEE BCEro He
CTaHET OCTaHaBJMBaTh PabOTHUKA M MBITATHCS HAWTU peEIlIeHUE.
XOTsI UMEHHO KOMIIPOMHUCC B JJAHHOW CUTYallMM MOXKET 0Ka3aThCs
Haubojiee BBITOJHBIM pelleHUueM aJisi obeux cTopoH. Takux mpu-
MEpPOB MHOTO, MOIIpoOyeM pa3zoOpaThbcs B CYyTH IIpoliecca JOTOBO-
PEHHOCTH.

IlepBoe, 4YTO MOPOUCXOOAUT B TOJAOOHBIX CHUTYallUsIX, 3TO
CTOJNKHOBeHME uHTepecoB. CBOM HMHTEpechl BbI, KOHEYHO Xe€,
3HaeTe. Kak mpaBujio, 3TO LeEJAbIU psili, MPOJIUKTOBAHHBIN JINY-
HbIMU MOTUBaMU. YTOOBI Tpe3BO OIEHUTh CUTyalUlO, HEO0O-
XOAMMO paccTaBUTh mnpuoputeTshl. CaenaTh 3TO IMPOCTO — B
3aBUCUMOCTM OT Bamux Iueseit. Kakylo 3amadyy Bbl INpU 3TOM
pemaete? Hackonbko 310 Heobxonumo? HyXHO Jiu 3TO BaM BO-
o61mie? BaXXHO MOHSITHL MHTEpPECHl MPOTHMBOIOJOXHON CTOPOHBI,
B NPOTUBHOM cJiyyae He OyIeT BO3MOXHOCTHU JOTOBOPUTHCH.
B cnydae, xorga oHuW CKpBITHl MJM KOTIa MOTHMB BaM HE COBCEM
MOHSITEH, HY>XXHO HeKoTopoe BpeMs. [IpocToil U U3BECTHBI CITO-
co0 — TOCTaBUTh ceOS Ha MECTO OIIIMOHEHTa, 3aAyMaThCs, 4YTO
MOTJIO IPOU3O0UTHU B EJOBOU XMW3HU OpTaHU3ALUU UIU GUPMBI,
JIUYHON XU3HU yeioBeka u T.a. [lopoii Gonee monaHasi KapTH-
Ha MPOPUCOBBIBAETCS MOCJE Pa3TOBOPOB C OOUIMMU NPY3bSIMU,
nmapTHepaMu WJIM COTpYAHUKaAMHU. Takum oOpa3oM JOOBIBAIOTCS
OYEeHb LIEHHbIE U BaXHbIE€ NOTMOJHUTEIbHbBIE CBEAECHUSI, KOTOPHIE
MOMOTYT MPUHSTh BEPHOE pElleHUEe W CIOoCOOCTBOBATH WX TMPHU-
HATUIO JAPYroil CTOPOHOM.

ITocne oco3HaHUsT UHTEPECOB 00€MX CTOPOH MPOU3BOAUTCS
MOVMCK BO3MOXHBIX BApMAHTOB, MyTel pelIeHUsI — OT JOTUYHBIX
BapMaHTOB A0 HEOPAMHAPHBIX. YUUTHIBAIOTCS PUCKU U TIPEUMY-
necTBa. XOpOIIMK AMIIIOMAT HUKOIAA HE CTaHET OCHOBBIBATHCS
TOJIBKO Ha OJHOM BapuaHTe pemieHus. Yem Oonbiie uiaeit, teM
Oosiee mupokuil BeIOOp. [loMck Hauayuliero pelieHuUs mnpopa-
OaThIBaeTCs C y4eTOM TOTO, YTOOBI HE TOJBKO B MOJHOM OOBEME
COXpaHUTh U YJIOBJETBOPUTh MHTEPECH, HO U YBEJUYUTh BBIUT-
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pblll B CBOlO MmoJib3y. Ilpu mMpUHSATUM pElIEeHUU BaXHO cHauala
WX OCMBICIUTh, TMPOAHAJIU3UPOBATH BO3MOXHBIC MOCJIEICTBUS.
Ho wuHorga crout u puckHyTh. MHOrAa UMEHHO CaMblif pUCKOBAH-
HbIIl BapUaHT 0Ka3bIBAETCS €IMHCTBEHHOUW BBIMTPBIIIHON KOMOU-
HalLlME.

ITocne Toro kak kKaxjasi U3 CTOPOH MpUHsIa 1Js ceds Ka-
Koe-1ubo pelleHre, HauMHaeTCsl Mepuo] OOCYyXIeHUs, apryMeH-
TUPOBAHUS MpeokeHU. Tsaxeno pa3peliuTh CUTyallMlo, Koraa
WHTEPEChl CTOPOH HEPAaBHO3HAYHbBI, KOT/1a MO3UIIMS OMIMOHEHTA CO-
BEpPIIEHHO HE coBMajaeT ¢ Bameil. Ha maHHOM 3Tarne mMpoucCXoauT
MopaJibHas 6opbba CTOPOH, Belb KaXAbli XO04eT ObITh MMoOemuTe-
JIeM U BCe JeflaeT AJSl TOro, YTOObl MPOTUBHUK CHAJICS U YCTYIIUII.
IIpu nmenoBoM oOOLIEHMM MOpPaAJbHBIX aTaK cTapaloTcs u3berarTh,
CTPEMSITCSI COBMECTHO HalTuW Haubojiee ONTUMabHbIE PEIICHUS.
YUTtoO6bl yOenuTh ONMOHEHTa B MMPaBUIbBHOCTU Balllero TMpeago-
KEHMS, HYXXHO ONepupoBaTh BECOMBIMU apryMeHTamMu, Ha KOTO-
pble MOXHO cociaThbesi. Hanmpumep, BBl SIBJsI€TECh MOCTAaBIIMKOM
TOBapOB U B CBSI3U C PSIAOM OOCTOSITENHCTB TMOJHUMAETE IIEHBI.
I[TponaBel uMeeT MpaBO BO3MYTUTHCS U HE COTJIACUTHCSI, HO €CJIU
Bbl MpUBEAETE €My psll YyOeaIuTeJabHbIX NJOBOAOB (HampuMep, Moj-
HSUJIUCh LIEHBI Ha ChIPbE, PAcXojJbl HA TPAHCIOPTUPOBKY U Tpoyee)
U CMOXETe MNpeIoCTaBUTh MOATBEPXAEHUE, TO 0OoJjiee BEPOSITHO,
4YTO MeperoBopbl yBeHUaroTcs ycnexoM. [IponaBer OyaeT BBIHYX-
JIEH COTJIaCUThCS, BEb OH yXe€ He OyIeT CUYMTaTh, YTO MJIATUT IO
nBOWHOMY Tapudy, a OyaeT 3HaTh, YTO JaHHas Mepa BBIHYXJIEH-
Hasi U HeoOXoaumasi, YTO MOBBIIIEHWE CTOMMOCTU OTHIOAb HE Oy-
JIeT U3JIUIIHUM «HaBapoM» opraHusanuu. Ho, 4ToObl onepupoBaTh
MOAOOHBIMU KPUTEPUSIMU, HY>KHO TOYHO BiadeTh UHDOpMaLMel o
lieHaX, 00CTaHOBKE Ha pbIHKE, 3aTpaTax, MPOLEHTax U T.O. (B 3a-
BUCHUMOCTU OT cuTyauuu). Ellle pa3 moguepkKHeM pa3HULY — €CJIU
Bbl TOTOBUTECh K IMEpEeroBopaM 3apaHee, TO XeJaTeJbHO MOTpa-
TUTh BpEMSI Ha COIYTCTBYIOIIYIO WH(GOPMAIMOHHYIO MOJATOTOBKY,
€C/IM Xe€ CUTyalusl HeOXUIaHHasi U CIIOHTaAaHHAasi, BO3MOXHOCTH
MOATOTOBUTCS K KOTOpPOW He OblI0, TO uUcxod OyaeT 3aBHUCETh OT
Balleil 3pyIUPOBAHHOCTU, KOMMYHUKAOEJIbHOCTU, YMEHUS UMII-
pPOBU3UPOBAThH.
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ITorck BO3MOXHBIX MyTel OTCTYIUIEHUS WU Xe Hao0opoT
IBUXEHUS BIleped SBASETCS CHACAYIOUIUM TpearnpuHUMaeMbIM
waroM. [TOHSTH 3TO MOXHO cClEAyIOLUM 00pa3oMm: €ClIu CuTya-
LM yXYOIIaeTcsl, Bbl TepsieTe CBOM MO3UILIUU, TO MEPEroBOPbl MO-
YT 3aKOHYUTHLCS HE B Bally MoJb3y. MMeeT cMbICA 3aaymaTrhbCs.
Bo-mepBbix, B mpoluecce pa3paboOTKU BapHaHTOB BBl yXe 3apaHee
JIOJIKHBI 3alyMaThCsl O BO3BMOXHBIX pUCKax, BO-BTOpPbIX, Ha JaH-
HBIM cly4yail nojkHa ObITh aJbTepHaTHMBa. Hampumep, BBl XOTHUTE
pacIIupuUTh aCCOPTUMEHT TOBApPHBIX MO3UIIMI, HO MO KaKUM-J10O0
MpUYMHAM TIpoJaBell OTKa3bIBaeTCs TOKYyINaTh NaHHYK MapTUIO
ToBapa. [1yTh K JOCTUXEHUIO 1€MW B 3TOM cliydyae — cOBITb TOBap,
KOHEUYHO, Bbl BCerga MoOXXeTe peaiu3oBaTh CBOW WU3IAEIUS B APY-
rMX Mara3vHax, 3akKJIOYUMB AOTOBOp C APYyruM npoaasuom. OgHako
WUCXOJA JAHHOW CUTyallMW 3akKjlodaeTcs B TOM, YTO JOTOBOPHUTHCS
BCE XK€ He yIanoch, Bbl He CIPaBUJMCH C 3allaHMEM, KpOMeE TOro,
BO3MOXHBI HEeTaTMBHBIC IMOCJEACTBUS: MOTEPS AOBEpUs, YXyalle-
HUE B3aMMOOTHOIIEHUI, pa3pblB MapTHEPCTBA U Ipouce.

B monoOHoOII cuTyauuu BaxkHO yMeThb HaXOAUThb MYTHU BJIU-
STHUSI Ha JAPYryl0 CTOPOHY, YTO MO3BOJUT NOOUTHCS YBaXEHMUS
Bamux uHTepecoB. [lopoil mast yperyaivpoBaHUsSI psifja BOIPOCOB
KUCIOJIb3YyEeTCS MOMOIIb MOCPEAHUKA.

I'maBHOe 3akiawoyaeTcss B TOM, 4YTOOBbl MPUIAEPXKUBATHCS pe-
aJlIbHOCTU, HE TMpPUYKpalluBaTh CUTyallMl0o, MHa4Ye BBITOAHBIN (110
BallleMy MHEHUIO) BapMaHT oKaxeTcs JjoBylikoi. Heobxomumo
CMOTpPETh Ha BEIIU peajbHO, aJilbTepHATUBHBIM BapuaHT Aaje-
KO He Bcerma okasbiBaeTcs Jydmie. [loaToMy OOBIYHO CTapaloTcs
MOBTOPHO MPOBECTU MEPEroBOPHI, Yallle BCETO 3TO OoJiee BHITOAHO,
yeM CMEHWUTh [eJOBOr0o IMapTHepa.

Yem rpamMoTHell BBl IoAolijeTe K IleperoBopaM, TEM BeCOMEN
OyneT Ballle MPEUMYIIECTBO U MPEBOCXOACTBO. UTOOBI Balll Bapu-
aHT ObLT MO-HACTOSIIEMYy peaJuCTUYEeH U CUJIeH, pa3BUBAWTE €ro.
IlpencraBuM, Temepb BhI SBJASIETECh MPOAABIIOM M 3aKymaeTe TO-
Bapbl U KOMIJIEKTYyIoIIKe y mocTtaBimmka No 1. Ha meperoBopax BbI
XenaeTe JNOOUThCS CTAOMABHOCTU 1IEHOBOW MOJUTUKU, HECMOTPS
Ha TO, YTO OH HacTauBaeT Ha yJOpOXaHUMW MpoayKuuu. B ciayuae
Balllero OTKa3a W OTCYTCTBUM IPU 3TOM APYTUX B3aMMOBBITOIHBIX
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MpEeIJIOXEeHU OT MOCTAaBIIMKOB BalllM MHTEPECHl OCTAHYTCS He-
YIAOBJIETBOPEHHBIMU. 3allaCHBIM BapUaHTOM MOXET CIYXHUTh CMe-
Ha mocTaBmuKa. YToObl yCUJINTH CBOM IO3MIIMM B IIEpEroBoOpax,
HYXHO OBITh YBEpPEHHBIM B aJibTepHATHUBE, HOOUTHCS peaJbHOTO
BBITOTHOTO MPEATOXKEHHNS CO CTOPOHBI MOcTaBIuKa No 2.

O3HaKOMUBIIUCh C MNPUBEACHHBIMU BHIIIE€ MPUMEPAMH, BBI
MOKeTe 3aayMaThCs, a HYXHBI JU BOOOIIEe meperoBophl? Moxer
aJlbTEepHATUBHBIN MyTh OOJiee BBHITONEH M HECET B ceOe MeHbIINe
n3gepxku? B3BechTe Bce «3a» U «IIPOTUB», BEAb INMEPETOBOPHBIN
MpollecC — Cepbe3HOoe AeJI0, OH TpeOyeT Cephe3HBIX 3aTpaT Bpe-
MEHM, CUJ M MHOoTma neHer. Eciu Bel OymeTe HaXOMUTHCS MEXAY
IBYX OTHel (MeXHay IeperoBopaMyd M XOPOIIWM aJbTepPHATUBHBIM
BapMaHTOM), TO IIOMHHUTE, YTO BpeMs «Ha BeC 30J10Ta», BO3MOXHO,
Bac He OymyT HOJro XaaTh, M BBl YIYCTUTE HaAWJIYYIIMi IIaHC
IOCTUYb ITOCTABJACHHBIX 3amad.

Ecau pemeHue NpUHSATO B IMOJbB3Y HEOOXOAMMOCTU Mepe-
rOBOpPOB, NpOCUYMTaAliTe BCE BO3MOXHBIE BapuaHTBl, y OApPYroi
CTOPOHBI TOXE€ HMMEIOTCs aJbTepHAaTUBHBIE xoabl. Ilpeayramarsb,
MOPa3MBICIUTh Hald BO3MOXHBIMM BapHMaHTaMM — 3HA4YUT, 3apa-
Hee IMOATOTOBUTHCS M BOBPEMs PEIIMTh, YTO HNPOTHMBOMOCTAaBUTH
ONIMOHEHTY.

Cinenyer OTMETUTh, YTO 1I€JM C 3aBBIIMIEHHON IUIAHKOW MpH-
HOCST OOJBIIMKM pe3ynabTaT, 4eM C 3aHUXeHHOU. COOTBETCTBEHHO,
€CJIM BHI JejiaeTe 3asiBKY Ha BBICOKWUI YPOBEHb, TO 0oJiee BEpOST-
HO, YTO W pe3yJabTaT OyJeT COOTBETCTBYIOIIWIA, U Hao0OpPOT. DTO
MOXHO CGhOPMYIMPOBATh TaK: <«..4TO XOTEJNH, TO U IOJYYUIH...»,
He Oousbmie. XKemass Majaoro, HamBHO IoJlaraTh, YTO BaM MPEIIO-
XAT «30JI0ThIe TOpBl», B JIYy4IIEM CJydyae Bbl JOCTUTHETE TOJbKO
TOTO, Ha 4YTO IPETEHIYETE.

JIBuraiiTech B CTOPOHY IOCTUXXEHUS Iiejeil, a HE B CTOPOHY
ImpoBajia, Ballld IPEIJIOXEHHUS HOJXHBI OBITh TaKOBBIMU, UTOOBI
aJlbTEepHATUBHBIN BapuWaHT OIIIIOHEHTAa OBUI IS HETO MEHEE BBI-
nurpelHBIM. [logymaiiTe Takke, ¢ 4eM OBl M BBl TOTOBBI OBLIU
COIJIaCUTBLCSI, YTOOBI B MTOre HE IOTEPSITh NMO3UILIMHA U OCTAThCS
B BbIMrphime. Kakue XepTBH yMECTHBI M BO3MOXHBI C Ballei
ctopoHbl? Eciu meperoBopsl He ompaBHalyd OXWAAHWUI, Bbl BCET-
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Jla CMOXEeTe BOCMOJb30BAThCS APYTUMM, 3apaHee MOJATOTOBICHHBIM
aJbTEpPHATUBHBIM MyTeM, KOTOPBIM MOJIKEeH ObITh Bcerma B 3amace
U HE OJIUH.

Bam OymeT jerde BeCTHM MeperoBOPHI, €CJIU BBl MOCBSTUTE B
CyTh JieJla NPOBEPEHHBIU KPYTr JIOIEN, CMOXETE C HUMU COBETO-
BaTbhCs. [lojiydyast coBeThl, BBICJAYIIUBASI MHEHUSI U UIEH OKpyXkKa-
IOIIMX, TMOCBSIIEHHBIX B JaHHYIO TNpoOjeMy, MpoIlle aHaIu3upo-
BaTh M HAXOAUTh pEIIEHUS, BaM MOTYT OTKDBITh IJa3a Ha psij Be-
e, Ha KOTOpbIe Bbl, HAPpUMEpP, He 0OpaTUJIU BHUMaHUsA. MOXHO
Jaxe 3apaHee OTpeneTupoBaTh MEPEroBOpPhbl B POJEBON WUIpe, TIe
Bbl OyneTe WrpaTth CBOIO poOJib, a KoJjijiera — poJib MPOTUBOIIO-
JIOXKHOU CTOpPOHBI, OTCTaMBAIOIIEed CBOM WHTEPEChl. DTO MPUIACT
YBEPEHHOCTU, IMOMOXET IMpOaHaIU3UpPOBaTh OIIMOKMU, IMO3BOJUT
YCOBEpIIEHCTBOBATh U JopaboraTh Balny cTparteruto. I[lomobHas
npeaBapuTelbHas IMOArNOTOBKA 4YacTO TMPUMEHSETCs Tepel 0cobo
BaXHBIMM MEPOTIPUSITUSIMU — TE€pPEeroBopamMu Ha BBICOKOM YPOB-
He. KoHeyHO, BO BpeMs peajbHBIX TMEPEeroBOpoB MOTYT BO3HUK-
HYTh HENpeIBUAEHHBbIE CUTyalluWd, arpeccusi, HeraTUBHOE JaBJie-
HUE, SIPOCTHOE TMPOTUBOCTOSIHUE W T.A. BBITh CAepXXaHHBIM TIpU
9TOM KpailHe HeOoOXOAMMO, MPOSBJISATh IMOLUU 30€Ch UIJIUIIHE.
I'HeBHBIE 5MOLIMM MOXHO cHepXaThb, He OTBeyasi Ha HHUX, CIO-
KOWHO BBICJAYIIMBAs coOecenHuKa, cTapasich CTJaJuTh CUTYalIUIO.
BcrmoMHUTE HABBIKM [EJIOBOro OOIIEHWUS, NEJIOBOTO 3THUKETa, BOC-
NoJb3ylHTeCch MpUeMaMu OpaTOPCKOTO MCKYCCTBa, N00OeiTeCh TOTO,
YyTOOBl ¢ BaMU OOIIAJIMCh Ha JOJKHOM YpPOBHE.

IIpouecc opraHuM3anuMu M MOATOTOBKHU K MeperoBopamM HaMu
paccMOTpeH, KakMe Xe€ €eCTb BapuaHThl M CIOCOOBI JOTOBO-
pUThCcsa?

Hcnoavzoeanue «NemyuuHbIX Ooee» He3hhexmueno.
IIpu B3auMHOM HamageHUU, KAKUM Obl HU OBII MCXOJ IIEPETrOBOPOB,
Bbl TepsieTe paHee HapabOTaHHBIE XOPOIIME B3aMMOOTHOIIEHUS.
B nanbHeiiiieM HamaaeHUss MOTYT MPOJOJIXAThCs, XeJaHUEe OTOM-
CTUTH TPOSIBUTCS B TOJJIOCTU, CPBIBE CIEJIOK U T.II.

MoxHO ucmoJb30BaTh MpPUEM, KOrjJa Bbl JaeTe IMOHSITh MpPO-
THUBOIIOJIOKHOW CTOPOHE, UTO BO3MOXEH peajbHBI pa3pbiB MapT-
HepcTBa. B ciyuae, eciu B Bac 3aMHTEPECOBAaHbl U PACCUUTHIBAIOT
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Ha COTPYAHUYECTBO, TO 3TO MOXET YBEJIMYUTH JOSJIBHOCTH MPO-
TUBOMOJIOXKHOUW CTOPOHBI MO OTHOIIEHUIO K BaM. KoHeuHo, eciu
OT Bac XOTSAT MHOroro (4ToObl Bbl CHAJUCh U CUJBHO OTCTYIWJIU
OT XeJlaeMblX BapMaHTOB), €CJIM TPU ITOM MPOUCXOIST IMOCTO-
SHHbIE HamaJeHUsI, CCOpbl, TO Pa3pbiB B JAHHOW CUTyalluu OymeT
BIIOJIHE yMecTeH. TeM He MeHee MpeXIe, UeM <«CXUTaTb MOCTHI»,
nmoayMaiTe, Kakoil ygap OyaeT HaHeCeH Mo MMUAXY M penyTaluu
KOMIMAaHUU, CKOJbKO BPEMEHM €CTh B HAJMYUM AJSI MPUHSATUS pe-
IeHUsI, KaKOBBI 3aTpaThl. Jlajeko He Bcerna BBITOJHO MpepbiBaTh
OTJIAXXEHHYI0 paboTy, 3TO MOXET MPUBECTU K OOJIBIIUM IMOTEPSIM.
Ho ecnu anbTepHaTHBHBIN BapuaHT MpuUeMJieM, MOTEHLMANeH U
roTOB K MPUMEHEHUIO, TO MHOTAA Jy4llle MoNnpoOoBaTh, Mpeciaeays
3a co0oif HOBbIE PUCKHM, a KakK 06e3 3Toro?

YeTynuth B Hepa3yMHOUW cuUTyallMd, IMOPOW MPOCTO TOCIIe-
IIWMB WJIW MUCIYTraBIIMCh CUJIBHOTO Hamopa APYroil CTOPOHBI, 3Ha-
YUT, MOKa3aThb ce0s He CTOJb CUJIbHBIM UTPOKOM, BIOCJIEICTBUU
OTHOIIIEHUE W TNpUMeHsieMas TaKTHUKa K CJlIaOOBOJbHOMY U Majo
OTCTaMBaloOIlleEMy CBOM HWHTEpeCchl TMapTHepy BbIOMpAaETCs COOT-
BETCTBYIOIIIA.

Hanpumep, B paHee NpuBeAeHHON cHUTyauuu (Korma paboT-
HUK HEYIOBJETBOPEH OIUIaTON Tpynaa) Bbl MoXkeTe U30paTh Crocod
BapbUPOBAHUS UJIM JOSIJIBHOCTU, HECKOJbKO OTOABUTAS U MepeMe-
1masi yCTaHOBJEHHbIE TPAaHULIBI, paMKU. JIOMyCTUM, COTPYAHMK SIB-
JsieTcsl MepuaHaaiizepoM, ¢ Ballleil CTOPOHBI MOXET MOCIea0BaTh
MpeasoXeHue: <«...Mbl OCTaBJsieM TeOe TMpeAbIaAyIIWid OKJam Tpy-
Jla, HO €CJIU Thl BBIMOJHUIIb AOMOJHUTEIbHO TOCTaBJIEHHbIE 3a1a-
Yh, TO TOJYYHUIIb JOTMOJHUTEIbHYIO MpeMUIo...». Takum obpaszom
Bbl BIOXHOBJsSieTe paboTHUKa, MpenjaraeTe eMy KOMIPOMUCC, B
JaHHOM cJiyyae B KOHEYHOM HUTOTe MOXHO BBIMTpPAaTh OOJbIIE.

B ciyyae meperoBopoB, KOrma pelllacTcs psiI BOIPOCOB, BO3-
MOXeH BapWaHT OOOIOMHOTO CHUXEHHS 3allpOCOB U TpeOOBaHMWIA,
IIpy 3TOM, HAIlpHUMep, OJHA CTOPOHA CHMXKAaeT 3aIllpOCHl IO OIpe-
IeJICHHOMY NMYHKTY, KOTOPBIX IJIs Hee He CTOJb BaXeH, HO IJs
IPYTOil CTOPOHBI BeChMa BeCOM. B OTHOIIEHUM MPOTUBOIOJIOXHOMI
CTOPOHBI JOJIXHO TMPOU30UTU TO Xe camoe. TakmMm oGpasom, obe
CTOPOHBI JOCTUTHYT KOMIIpOMUCCA.
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CIOXHBIM BapuUaHTOM SIBIIIETCS CHUXEHUE KOJIMYecTBa
WU CTENEeHU YIOBJIETBOPEHMS KaKOW-TO OOHOW CTOPOHBI, TOrma
MPOTUBOMOJOXHAs CTOPOHA YIOBJETBOpPSAET CBOU COOCTBCHHBIE
MHTEepeCchl B MOJHOM oObeMe. KoOHeuHO, BapuUaHT uUIcalbHBIN,
HO TOJIBKO B TOM CJIydyae, €CJIM BBl OKaxXeTeCh Ha «0eJloM KOHe
nmobeautens». Ilpu 3TOM 4acTo MCHOJb3yeTCs MOAKYI, MpeaBa-
puTenbHOE «3amabpuBaHUe» ommnmoHeHTa. CaenaTh <«IPHUITHOE»
MOXHO HE TOJIbKO B IMIPSIMOM CMBICJIE, HO U MopalibHO. Hampuwmep,
B Mara3vHe Bbl XOTUTE, YTOOHBI BalllM M3AEJIUSI pacliojiarajinch He
Ha caMoOil HMXHe# TojKe, a Ha ypoBHe ria3. [Ipu 3ToM BBl MO-
XeTe 00paTUThCS K YEJOBEKYy, pellalolleMy JaHHbIE BOIPOCHI,
Mpe3eHTOBATh €My, HalmpuMep, NpOOHBIM MUHU-HAGOP MPOAYK-
LIMM, HamucaTh oduUMalibHOe 0JarogapCcTBeHHOE MUCHMO U T.IIL
YenoBeKy OymeT OUYeHb NPUSATHO, B OOJBIIMHCTBE CJydaeB IOCTe
5TOTO OH yXe OyIeT roToB YCTYMUTh, COTJIACUTCS C BAIIMMM IIO-
KeTaHUSIMU.

CaMBIM pacnpoCTpaHEHHBIM CIIOCOOOM IMEePEeTrOBOPOB SBJIISI -
eTcd TMOUCK 00010aHOro KoMmmnpomucca. OH Hauboliee MPUMEHUM
BO M30eXaHUe KPYIMHOro KOHMJIMWKTa M 3KOHOMHH BpEMEHU U
ycunuii. Kak mnpaBuio, paboTaeT 3TO TOJNbLKO B TOM ciydae,
KOTJa CTOPOHBI MPEeAbSIBISIOT HEBbHICOKME TpeOOBaHUS APYr K
apyry. Ilpu 3ToM 006s3aTelbHO AOJXHBI YYUTBIBATHCS XeJia-
HUS omnmnmoHeHTOB. Ho eciu mapTHep ynpsaM M NpUHLKUNHWAJEH,
TO MOXET IMOIMPOCTY OTBEPTHYTh IMpEIoXeHHUe, Haxe e€CIU OHO
JOCTOWHOE, JUIIb MOTOMY, UTO BbI, a HE OH SIBJISIETEeCh €ro aB-
TOPOM, UYTO BBl ero omepeaunau u T.0. [IpencTaBasia UHTepe-
Chbl KaKoOW-TMOO0 JOCTATOYHO KPYITHON OpraHW3aluu, 4YelOBEK,
KOTOPBIA KaxXeTcs cllabbiM, YCTYMYUBBIM, <«MagaeT» B Tjia3ax
mapTHepa.

XOpOI_HI/IM CIIOCOOOM SABJSETCS BO3MOXHOCTb 3aMelleHUS
njin KOMIICHCHUPpOBaHUA. HpI/I TaKOM PECIICHHWU OAHA M3 CTOPOH
OCTAETCS MOJIHOCTHhIO HOBOJIbHOM HO6C,I[OI71 CBOMX MHTCPECCOB, a
Apyragd B3aMC€H Ha HEKOTOPOC OTCTYIIJICHHUC I10Jy4Ya€T 4YTO-TO
OTJIMYHOEC OT X€JIaeéMOoro, HO BCE€ XK€ BAaXHOC€ MW NCHHOC I
HEC.
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5.2. IIpohunakTuka KOH(PJIUKTOB

HenpusiTHeie cuTyaliuu, CTOJKHOBEHHE WHTEPECOB, OTCTa-
WBaHWE CBOETO MHEHWS, HENpeIBUAECHHBbIE OOCTOSTENbhCTBA, HE-
MpUs3Hb, MPOTUBOCTOSIHUE U OOphOAa TMOTPEOHOCTE, UHTEPECOB,
LieJIel, OTHOIIEHUI, LEHHOCTE CTOPOH U MHOIrO€ APYyroe — BCE
9TO MOPOXAaeT KOHMIUKTH UAU KOHOMIUKTHBIE cUTyalluu. B Ha-
el )XKU3HU OHU HeusOexHbl. He cTOUT cuuTaTh, 4TO KOHMIAUKTHI
HOCST TOJbKO HETAaTUBHBIM XapakTep M HMMEIOT OTpHUllaTEeIbHbBIE
nocienctsusi. Kak u Bce, mpoucxojsiiee B Hallell XW3HU, KOH-
(GaukT umeer «iBe CTOpoHBI Medanu». MHorma mMx MpoBOLUPYIOT
CIELIUAJIBHO, KTO-TO MBITAETCS CKPBIThCS 3a KOHGMIUKTOM, ybOe-
XKaTh OT HemnpodeccuoHalu3Ma, HEKOMIETEHTHOCTU U pElIeHUs
3ajady. Takue KOHMIAUKTBH BpEeAHBbl KaK IJs1 OpraHu3aluu, TakKk U
IS Tmociaenytouein nesreabHocTu. Ho xopouiuii ynpasjieHel 3Ha-
€T, YTO KOH@auKmol UH020a Heo0X00uMbl VI TIPUHOCST TOJb3Y,
HarnpuMmep:

- SBJSIOTCSI CIOCOOOM OOHECTU MHGpOpPMAILUIO, PECYPCOM, IO-
BOPSILIUM O caMOil mpoOjeMe, MpuBJeKasi TaKUM 00pa3oM K Hel
BHUMAaHUE;

- CIIOCOOCTBYIOT yCTpaHEHWIO MNPUYUH BO3HUKHOBEHUS KOH-
GAUKTHON CUTyallMu B JaJibHEMIIEeM, BBISICHUB IIPUUYMHY, MOXHO
€€ HEeUTpannu3oBaTh;

- B KOH(QJIUKTAX CTAaHOBSTCS MOHSITHBIMU BO3MOXHOCTHU APY-
roifi CTOPOHBI, €€ IMOTeHlIMaaa U CUJIBI;

- BBI3BIBAsl SMOLMOHAAbHO HEraTUBHbBIE DMOLUU, KOHPIUK-
Thl CIIOCOOCTBYIOT 3MOLMOHAJbHON pa3psigkKe y4aCTHUKOB CTOJ-
KHOBeHUI. HampsaXeHHOCTh MeXIy CTOPOHAMM KOH(MIUKTA IO-
MoTraeT CrJaguTh M pa3psAIMTh paHee HaKallJluBaeMbie 000C-
TpeHusa. Korma B pe3yabTaTe NOpPOTUBOOOpPCTBA HE oOCTaeTcs
Hepa3pelleHHBIX BOMNPOCOB, KOHQMIUKT IMepexoauT B (a3y uc-
YyepnbIBalIIEero;

- MPUHOCST OMNBIT KaXAoMy ydyacTHUKY. Eciu Xe KOHGIUKT
ObLT HEyJauyHBIM, B CJIEAYIOIIMI pa3 B MOJOOHOM CUTyallMU ydacT-
HMK OTAACT MpeAIlouTeHUue meperobopam, a He KoHGAUKTY. Kpome
TOTO, OH CMOXET y3HaTbh O APYTUX JIOASIX, MPUCYIIMX UM KadyecT-
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Bax (Hampumep, KTO-TO HOAAepKaJ B TPYAHYIO MUHYTY, a KTO-TO
pe3Ko Tepeliea Ha MO3UIUIO APYTroil CTOPOHBI U T.1.);

- €CJIM ONIMOHEHT KOH(MJIUKTA HE SBJSETCS YJIEHOM OpraHu-
3alUU, SIBJASIETCS BHEIIHUM YYaCTHUKOM, TO KOH(MJIUKTHAS CUTY-
anus cOMMXKaeT U JAejaeT KOJJIEKTUB OoJjiee APYXKHBIM;

- KOHGJUKTHI pabdoTaloT Ha yCTpaHEHUE MPoOIeMbl WU3JIMII-
Hell MOKOPHOCTU y COTPYAHUKOB, HaXOMSIIIMUXCS B MOAYUHEHUMU;

- HaOJoaaBIIME 3a CUTyallMeW JIIOAU MOTYT M3MEHUTh CBOE
MHEHHUE O Bac, HallpuMep, HayaTh yBaXaTbhb WJIU OOSAThHCS U T.1.;

- 3aKaJSI0T XapakTep, TPEHUPYIOT JMYHBIE KayecTBa 4Ye-
JIOBEKa: CUWJIy BOJIA, CTPECCOYCTOMYUBOCTb, MPEANPUUMYUBOCTH
U T.JI.;

- SBASIIOTCS KaTajlu3aTOpOM K JajbHeWlIIeMy poOCTy, U3Me-
HEHUSIM U Pa3BUTUIO OpTaHU3ALUU.

Kongaukmoer  moeym — ewbi36ams U HeeamugHole  HOCAE0-
cmeusi, HaImpuMep:

- YBOJIbHEHUE COTPYIHUKOB, B cjly4yae KOH(MJIUKTa PYKOBO-
JUTEJIT U TOAYMHEHHOT0 BO3MOXHO YyXECTOUYEHWE AMCUMUIIUHBI,
MOSIBJ€HUE CUHJpPOMa NMKTAaTOPCTBA, T.. U3BMEHEHUE TAaKTUKU TO-
BE€AECHUSI PYKOBOAUTENS U Jp.;

- CJIOXHOCTU B BOCCTAaHOBJIEHUU «Pa3pyILIEHHBIX MOCTOB» C
MapTHEPOM, KOTOPbIA ObLT OMNMOHEHTOM KOHGJUKTA, 3aTpaThl Ha
BOCCTAHOBJICHUWE /EJOBBIX OTHOIIEHUU, OECIIEHHOTr0O MOHUMAaHUS U
JOBEPUST SIBIASIIOTCS CEPbE3HBIM OTPUIIATEbHBIM HEJOCTATKOM,
MposiBJIEeHWEM MNPOTUBOOOPCTRBA;

- B KOH(MJIUKTE MOTyT MOCTpalaTh HEBUHHBIC JIOAU, CAydyail-
HO BTSIHYTbI€ B HEro;

- KOHGJIMKT MOXET BBIBECTHU JIOOYI0O CUTyallMlO0 U3-TOJ KOH-
TpOJisi, YTO HEraTUBHO CKaXeTcs Ha paboTe KOMIIAaHUM WJIU COB-
MECTHOUW paboTe C mapTHEpPOM;

- ¢bopMUpOBaHUE HEMNPABUJIBHOTO U HEAAJIbHO30PKOrO BUIE-
HUSI, 3a4UClieHUue KOH(MIUKTYIOIETO B CIMUCOK 3JOCTHBIX Bparos,
YTO MOXET OBIThb UYpEeBAThIM U OILIMOOYHBIM;

- KOH(}JIUKT cnocobeH ¢dhopMHUpOBaTh HETaTUBHOE HACTpOE-
HUE y BCEX COTPYAHUKOB M HayaTh pasjiaraTh J0 3TOr0 MOMEHTa
3I0pOBYI0 cdepy OOIIEeHUSI COUMATbHO-TICUXOJOTMUECKOI0 KJIU-
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Mara, TpeBora M CTpax BJIEYeT CHUXXEHME MUCUUIUIMHBI M MPOU3-
BOOMTEJIBLHOCTU TpYyAa;

- «becCoOHHbBIE HOYM», OOJBIIYI0 SMOILMOHANBHYIO YyTpaTy IIO-
JIy4aloT YYaCTHMKHM TaKOro IIpoliecca, B TOM YHMCJIE 3a CYeT coOcC-
TBEHHBIX HEBOCHOJHUMBIX PEeCypcoB (3I0pPOBbs, MHOTAA JCHET);

- HeyZayHoOe pas3pelleHre KOHGJIMKTa MOXET IOBIMATH Ha
yeJoBeKa, clellaB M3 Hero 0ojiee 3aMKHYTOI'O, HEYBEPEHHOIO B
cebc M IMOJHOCTHIO Pa304apOBaHHOIO B CBOMX BO3MOXKHOCTSX;

- KOHQJIUKT CIIOCO0eH IPOBOLIMPOBATH Bce Oojiee HOBBIE U
HOBBIE KOH(MDJIUKTHBIE CUTyallnu;

- OKpyXalollue JIoau, HaOJImoIaBIIMe 3a MPOMCXOISIIUM
WU NIPUMHUMAaBIINE B 3TOM y4acTHE, MOIYT CAeJdaTh CBOM BBIBOIBI
0 TOM MJIM MHOM YeJioBeKe. Heymaum, HelormyHoe m HEKOpPpeK-
THOE IIOBeAeHHE, pa3odyapoBaHUE MOTYT IIOCIYXUTh pPa3pbiBOM
OTHOIIEHUM, IMOTepei Apy3eil, mapTHEPOB, IMOSIBICHUIO OCYXKIal0-
1Iero B3TJIAAa KOJJIer U Ipodue;

- IIpeBpallleHUue KOH(IMUKTAa B a3apTHYIO WUIPYy IepeKIIodacT
BHUMaHNE yJYaCcTHUKA, WHOIAA HACTOJBKO, YTO OH XMBET TOJBKO
5TUM, OTBJIEKAsICh OT OCHOBHOI pa0OOTHI B ylIepO AEATEABLHOCTH
KOMITAaHWU;

- KOHQIUKT MeXAy COTpyAHMKaMU BHYTPU OpraHU3aluu
MMPUBOAUT K CHUXEHUIO TECHOIO COTPYIHMYECTBA KaK, HalpUMep,
BHYTPU OTHOEJa, TaK M MEXAY OTIeJaMM, 4YTO CKa3blBaeTcs Ha
obueit pabore.

Y KOHGJIMUKTOB HET KOHKPETHON OIIpeneiecHHOM CTaauu pas-
pelieHus, pa3pemiaeTcsl KOH(MIMUKT TOrga, KOoriaa CTOPOHBI COrJja-
CYIOT BCE€ MHTEpECYIOIIMEe BOIMPOCHI, LEeIU APYr Apyra, Korma uc-
MPpaBISIOTCS MPOTUBOPEYNS, BOZHUKAIOIINE B COLMUAIBHBIX CTOJIK-
HOBeHUX. JIJIg momaBieHUs] pa3HOTrJacUui B OTHOIIEHUSIX YEJIOBEK
BEIOMpPAaeT OCO3HAHHYIO NMPAaKTUUYECKYIO HAEATEIbHOCTh, MCIOIb3Ys
TY WM WHYIO TeXHUKY IMOBedeHUs U pa3pelieHus. Kak mpasuio,
Takoe IOBEIECHUE CTPEMUTCS OTPaHUYUTHh WJIM HE OAaTh APYroMy
YYaCTHUKY HOOUTHCS HOCTHXEHHUS e€ro MHTepecoB. Curyauus, B
KOTOpPOI IIPOSIBISIOTCS BCE HECOTJIaCOBaHHBIC yOeXIeHUsI, Ha3bl-
BaeTcs KoHPAuKTHOU. [locTenmeHHO ycyryo0sisch, OHa IepepacTa-
eT B KOH(MIUKT.
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BeuHo KOHGMIMKTY0OIIME MEXAYy CO00OM COTPYIHUKU CIOCOO-
HBl pa3pylluTh BCIO OPTAaHU3ALUI0 U3HYTPH U aCCOLUUPYIOTCI C
6oM0011 3aMmensieHHOro aeiicTBus. C KOMNaHbOHAMM, TOBapHUIIaAMU
IO JeJOBBIM BONPOCAM TOXE HYXKXHO ObITh KpailHE OCTOPOXHBIMU.
Tak mnu wWHaye BBl HE 3aUHTEPECOBAHBI YCYIyOJSTh CUTYaLHUIO
U pa3pbiBaTh OTHOIIcHMs. HexxelaHue TepsiTh MPOYHBIE CBSI3H,
co3JaBaTh CUTYyallMl0, HETaTMBHO BJMSIONIYI0O Ha COBIT TOBapa, a
TaKXe 3aMHTEePECOBAHHOCTh B IMPOTUBOIOJOXHOW CTOPOHE Kak
B MapTHepe BeAyT K MOHMMAHUIO TOrO, UYTO BaXHO YMETh HaXO0-
JUTh pellieHUsS B MONOOHBIX CUTyallMsIX U AejaTh 3TO I'PAMOTHO.
Hemnpodeccuonanu3m 4valie BCEero OcCTaBiseT 00e CTOPOHBI MPO-
UTPaBIIMMU, a CTOJKHOBEHHE WHTEPECOB IPU 3TOM MPOIOIKAET
«JIeTaThb B BO3IYyXE».

Be3ycnoBHO, KOHGIUKT POXAAETCS U3-3a HEAOCTATKa IMOHU-
MaHUsI, HeCOTJacHusi IPUHUMATh UIEeU, MBICIH, LeJIU IPYTUX JIOACH.
COOTBETCTBEHHO, CTOJKHOBEHME B3IISIIOB, YOEeXKACHWI yCUIMBAET
KOoHGIUKT. Eciau pasHoriacuii MHOrO UM OHU JOCTATOYHO BHICO-
KM, TO YeM OCTpee KOH(IUKT, TeM CHJIbHEE IMepeXUBAECT Ka Kbl
U3 €ro y4yacTHMKOB. JII0OIM 5MOLMOHAJbHBIE, NPUHUMAIOLIUE BCE
«OMU3KO K cepraiy», MOTYT IOJYYUTh CUJIBHEHIIYI0O 3MOLMOHAb-
Hylo TpaBMmy. To, 4YTO 4YyBCTBYyeT, MepeXMUBAaeT YYACTHHK COOBI-
TUIA, TAHO OLIYTUTh TOJBKO €My OJHOMY, BHEIIHE OH MOXET ObIThb
cllep>XXaHHBIM UM HE TOKa3bIBaTh BUIA, XOTSI BHYTPU HEro <«KHUITUT
yparan». Co CTOpPOHBI He BCerja MOXHO J0TamaThCs O BHYTPEHHEM
COCTOSTHUHU, Belb Uepe3 BHEIIHUE (POPMBbI OOIEHNWS UIU MOBEICHUS
YeJIOBEK MOKa3bIBaeT JIMIIb YaCTh CBOEro MOTEHIMAala.

BaxkHO He TONBKO yMETh YNPaBIASATh CIOXHBIMU KOHGIUKT-
HBIMU CUTYyallUSIMU, HO U M0O3a00TUTHCSA O TOM, YTOOBI OHU HE BO3-
HUKadu BoBce. Kak OBIIO cKa3aHO B MPEABIAYIIMX I1aBaX, Mep-
YaHAANW3UHT HE TOJBKO MPOSBISAETCS BU3YalbHO, HO U KOMMYHU-
KaTUBHO, KaK B COOCTBEHHBIX MarasMHaX M MHBIX MecTax Mpoaax,
TaK M MpU peajM3alluu ToBapa 4yepe3 MpoaaBlia.

Ansa  npopurakmuxu  Kongpauxmoe - ewympu  opzauusa-
uyuu TIDPUMEHsIeTCS clieayloliee.

1. Co3maHue MOBEPUTEJIbHBIX OTHOIIECHU, pa3BUTHE KOPIIO-
paTUBHOW KyJbTYphl, NeJIOBBIe WMIPHI, 0ojiee TeCHOEe OOIIeHHUE C
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pyKoBojacTBOM. Bce MeponpusaTusi, HallpaBJI€HHbIE Ha CIUIOYEHUE
KOJIJIEKTHMBA M CO3JaHME AyXa €IWHCTBAa Ha OCHOBE OOIIEHUS, Tec-
HOTrO B3aMMOJEWCTBUS U COTPYIHUYECTBA.

2. HckinouyeHne HeKayeCTBEHHBIX KOMMYHMKAIOMii M Jopa-
0oTka BcexX KaHaJloB mepenayu MHopMauuu. UYToOBl cilyxu He
MOPOXAAaNM HEraTUBHbIE BCIUIECKU U JAPYILYIO peakluio, HYXHO
paborarh Hanm MpoduIakKTUKON 3¢ deKTa <«UCIOPYSHHOIO Telie-
doHa».

3. YcTaHOBUTh KOHKPETHBIE OOSI3aHHOCTM W 3aJadd IJIs CO-
TPYOAHUKOB, ONPEAEAUTh POJb KaXIOro M CHIpaBeIIMBO OLIEHU-
BaTb UX Tpyd. Ecam onuH paGoOTHUK OYyIEeT OLiIEHEH COOTBETCTBEH-
HO CcBoOeil paboTe, a paBHBIM Tpyd APYroro ocraHeTcs 0e3 IOOII-
peHHUs, TO 3TO MOXET MPUBECTU K KOHQDIUKTY.

4. N36exaTh BO3MOXHBIX KOH(MJIMKTOB BHYTPU OpTaHU3aLUU
MOMOTalT W o0Ilue 3adayu, KOrJaa Bbl HE CTaBUTE OJIsI KaXIOro
COTpYOHMKA CBOIO OTAEJbHYIO 1i€Jb, a HOCTHUraeTe €€ COBMECTHO,
HarpuMep TpYIION JIIOAEH, OTAEJIaMM WJM BCE OpraHu3aluci.
Jlydymie, ecnu TakuMe LeaAuM OyayT YCTaHOBJEHBI Ha IJIMTEIbHBIA
nmepuoa BpeMeHHU (OT roJa A0 HECKOJbKHMX JIET), IPU 3TOM BCE
YYaCTHUKU COBMECTHOI paboThl OYyIyT 3aMMHTEPECOBAaHBI HE TOJb-
KO B pe3yabTaTe, HO U B NPOAYKTHMBHOM KOJJEKTUBHOI paboTe.

5. Co3maHue oOOILIEKOPIIOPAaTUBHEIX CTAaHAAPTOB U IIPaBMII
MOMOXET HECKOJbKO YpPaBHSATh MEXAY CO0OW COTPYAHMKOB, TIIe
HUKTO B PaBHBIX YCA08UsSX HE CMOXET MO3BOJMUTH cebOe OOJbIIEro,
YeM BO3MOXHO.

6. CtumynanpoBaHUe pabOTHUKOB MOXHO NMPUMEHSTh KaK 3a
XOpoIIylo paboTy, TakK M 3a IMOMCK HOBBIX pelleHUNH U 3P PeKTUB-
HBIX, LIEHHBIX IJ51 KOMNaHUM uaeil. Ilose3Ho ycTpanBaTh KOHKYp-
Chl, HAIIpMMeEp Ha Jydyllee NnpeajoxeHue u T.n. KoanekTus OyaeT
XHUTh B 3A0POBOM COCTSI3aHHWM, UTO TaKXe€ YBEJIMUYUT pe3yJibTa-
THUBHOCTh M OpPraHu3aluio paboyero mpoiecca, CHU3UT PUCK BO3-
HUKHOBEHHUSA KOHGMIMKTHBIX cuTyanuii. Urpamoum, KOJUIEeKTUB 00-
Jee cOnuxkaeTcd U MpuobpeTaeT TEPOUMOCTb K BO3MOXHBIM Hera-
TUBHBIM MOMeHTaM. KiauMmaT 3aciayXeHHBIX ITOOILIPEHUN B 000K
dopMe mpeobOiaamaeT B CBOOOMHBIX HOOpOXKEIAaTEIbHBIX OTHOIIIE-
HusaX. Takke He UCKIIYEHO HaluM4yue COTPYAHWKA BHYTPU oOpra-
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HU3alUU, KOTOPBI CYUTAET CBOEW MHUCCHEN CTriIaXWBaTh OCTPHIE
YIJIBl WIW JEJIAeT 3TO HEMPOU3BOJBHO B CUIIy Xapakrepa. Ecinm
TakuMe aKTUBHbIE JIOAU, HedopMmadbHble JUIEPbl, paboTaroliue
«IOKTOpaMW» 3MOILMOHATBbHBIX TPOTUBOOOPCTB, TPUCYTCTBYIOT,
IMOMOTAIT BOBPEMS 3aMETUTh WM YCTPAHUTh HAMEYAIOIIUUCSI KOH-
(GIUKT B KOJUIEKTHBE, TO OHM 0053aTeJbHO NOJKHBI OBITH BO3-
HarpaxIeHbl 3a CBOW BKJIanx B obuiee geno. [Ipemwusi, rpamora,
MOXBajJa PYKOBOJACTBA [OJIXKHBI AaTh MMOHITH, YTO TaKOW BKJIA[
LIEHEH, 4YTO MO3BOJIUT COTPYIHUKY OXOTHEE MPOAOJXKATh HAHHOE
peMecio, mMoAdupasi KJIIOYM K PEUIEHUIO U yCTPaHSIsd BO3MOXHBIE
KOHQJINKTHI.

7. TlpocTtoTa W TNpPO3PAaYHOCTh CTPYKTYPHl M CXEM Jelc-
TBUS OpPTaHMW3alMKU TOXE paboTaeT Ha O3MOPOBJIECHUE KIMMATa
B KOJUIEKTUBE. ECcIMW COTPYOIHUK YyBEPEH, YTO OH BBIMOJHSET OTI-
peneleHHble NEWCTBUS, KOTOPBIE BENYT 3a COOOW KOHKPETHBIE
pe3yJbTaThl, KOTOPbIE B CBOKI OYEpPENb BIMUSIIOT HAa MPOU3BOIM-
TEJIBHOCTh W HE OCTAHYTCS HE3aMEYEeHHBIMU, TO €My Jierdye pabo-
TaeTcsl, U MCUXOJOTUYECKUN KIAUMAT OoJjiee JIETOK. YCIOXHEHMUS
Jboro poga, B ToM yucie U ¢GopMalbHOCTh, YacTo Habjawaa-
€TCS B KPYMHBIX KOMIMAHUSAX W HA3bIBAETCSI CUHIAPOMOM «0OOJb-
KX opraHu3auuii». Hampumep, cCOTpyAHUKY HYXEH BBIXOAHON
NIEHb, U OH TIPOCUT C HUM MOMEHSTHCS, OCYUIECTBISS MEXIY
co0Ol MaHHOE cOTrjallileHWe, HYXHO IOCTAaBUTh B H3BECTHOCTbH
MeHenxepa. Eciiu TOT He MPOTUB, COTPYAHUKU ODOPMISIOT CO-
OTBETCTBYIOIIYIO CIYXEOHYI0 3alMHWCKy W TepenarT €€ Ha MO.H-
MACh PYKOBOJWUTENIO OTHAENA, €CIU TOT COTJACUTCS W MOANUUIET
JIUCT, TO COTPYAHUKU CMOTYT MOMEHSTHCS pabOUYUMU AHSIMU WUIHA
cMeHaMu. B mpolecce oXHWIaHUS MAaHHOTO PEIIEHUS COTPYAHU-
KU MepeXuBalOT U HAXOMSTCS B HEONMpeldeleHHOCTU (MOAMUILET
WJIA HET), OHW HEe MOTYT ObITb YBEPEHHBIMU, U MJIAHbI, HEOTJOX-
HBIE Jeja cTaBsATcS moj yrpo3y. KoHe4yHO, Takoro poja CHUCTE-
MBI, KOTIa BCE CJIOXHO W HEMOHSATHO, BEAYT 3a COOON HE TOJIb-
KO HEIOBOJBCTBO KOJJIEKTUBA, HATHETAHUE MCUXOJIOTUYECKOTO
KJIWMaTa, HO W PSSO APYTUX MOCHEACTBUMN, SIBASISICH XOPOIIEH
MOYBOW NJIS1 TIOSIBJIEHUSI BCE HOBBIX WU HOBBIX KOH(PJIUKTOB U HE-
MPUATHBIX CUTYaLlUMM.
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IlpuBeneHHble BapUaHThl NPOMDUIAKTUKU OTHOCITCS K CAMUM
koMmaHusaM. OHU Oo0Jibllle BHYTPEHHHUE, YTO HeManloBaxHo. Ho 00-
LIEHUE C JIOIbMU B CUCTEME CObITA MPOUCXOAUT HE TOJBKO B paM-
KaX KOMIIaHUU, HO U B CETSIX peajiu3alluu, Apyrux pupmax, mara-
3MuHax U T.1. BHelHsAsa nmpodunakruka KOHMIUKTOB 3aTpyAHEHaA
OoJsiblle, TaK KaK MeHee MOoJAMaeTcs KOHTPOJII0 U Helpeacka3dyema.
TeM He MeHee MOXHO MNPEANPUHSATH OCHOGHble Oelicmeus 04
npocdhuraxmuxu, HaTrpuMmep:

1) nmoanepxXuBaTh TECHbIe B3aMMOCBSI3M C MapTHEpaMu U
IPYyTUMU JIOJAbMU, CO3/aBasi OTJaXEHHbIE yCJIOBUS pabOThI, OC-
HOBaHHbIE Ha JOBEPUU, CTAOMJIBHOCTU U B3aMMOYBAXEHUU;

2) CTPEMUTHCS OTKPHITO M CBOEBPEMEHHO OOCYIUTh HHTE-
pecylolure BONPOChl, HE OTKJaabiBasi, HE HaKalJuBasi U HE yCy-
ry0Jisisi TeM caMblM BO3MOXHOE WX TepepacTaHue B KOHMIUKT-
HYI0 CUTyallMl0, HE OCTaBJSIThb HESICHBIX U HEMOHSTHBIX MOMEH-
TOB;

3) HeoOXOAUMMO IMOAAEPXUBATh OajdaHC HUIPaeMbIX KaXXIbIM
poJjieid, ecau MpUMEHseTCcsd KOMOWHAUUS «MapTHEp-MapTHEP», TO
Bbl UTpaeTe Ha paBHBIX YCJIOBUSIX, HE CTOUT pBAaThbCsl BMEpen,
MPOBOLMPYS] HETAaTUBHYIO PEaKIUIO;

4) cobmrogaTe O0ajdaHC OKa3aHHBIX APYT Opyry yciayr. Kaxnpas
U3 B3aUMOJEUCTBYOIIUX CTOPOH OTMeyaeT AJisi cedsi, CKOJbKO
caenanau AJis Hero W CKOJbKO BIIOCJENCTBUU cHejial OH B OTHO-
IIEHUU OKa3aHHBIX YCIYTr M YCTYIMOK pa3jivuyHoro poaa. B ciyuae,
Korja, HalpuMmep, Bbl SIBJSIETeCh MOCTABIIMKOM U 3aJepKUBaeTe
MOCTaBKY HYXHOro ToBapa B CpPOK, MpojJaBell aJeKBaTHO pearu-
pyeT W UAEeT BaM Ha BcTpeuy. B cBolo ouepenb, eciu mpojasell,
HanpuMmep, XeJaeT BEPpHYTh YyacTh ToBapa M3-3a Opaka, uUcTeyde-
HUSI CpOKa FOJHOCTU U T.Jd., @ Bbl OTKa3blBa€TECh UATU HABCTpPEUY
U HaXOAUTE pa3JIMuyHbIe MPENJIOTU, TO TaKOolW OajlaHC HapyluaeTcs,
YTO MOXKET TMOCIYXUTh MPUYMHOU KOHMIUKTA;

5) KyJAbTypa peuu, OeJOBON 3TUKET CIOCOOCTBYIOT MpPOpU-
JIJaKTUKE JeJIOBOro Kjaumara U (GOpMUPYIOT OMNpeJeeHHOE OTHO-
meHue. Henb3s ucnonb3oBaTh OCKOpPOUTENbHBIE, OECKYIbTYPHBIE,
HenpodeccuoHalbHbIe BBICKAa3bIBAHUSI, KOTOPBIE MOIYT IIOCHIY-
XKUTh IPUYUHON OOOCTPEHUS] B OTHOIICHUSIX;
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6) OyabTe ApPYXKENIOOHBIMU, €CJIM HEOOXOOAUMO, MPUMEHSIATE
B YMECTHBIX KOJIMYECTBAaX YYBCTBO lOMOpa, CO3JaliTe MaKCHUMalb-
HYI0 JIETKOCTh OOIleHUSsI, u30eraiiTe HEHYXHOW KPUTUKU, a €CIU
CIBIIINTE €€ B CBOW aapec, OyabTe TEPIUMBI;

7) Bhnanmesi CIOCOOHOCTBHIO MBICJIUTh Ha HECKOJbKO 3TAIoB
BIiEpe] W aHalU3WPOBaATh CUTyallMUd, KaK TMPOUCXOASIINE, TaK U
BO3MOXHBIE, JIETKO OMNpeJe]UTh cilabble MecTa, MO KOTOPHIM MO-
YT BO3BHUKHYTh pa3Horjacus. 3apaHee NpPeayCMOTPEB MX, €CThb
BO3MOXHOCTbh U30eXaTh psiga KOHMIUKTOB.

IIpedynpeoumv kongpauxkm — 3HA4YUT 3apaHee ero YycCT-
PaHUTL WU NPEANPUHATH UTO-TO MO CHUXEHMIO €ro MaciiTaboB,
ecId Xe HeoOXoauMble NeWCTBUS BOBpPEeMSI He ObLIM Npenrnpu-
HSTHl UJIW CKPBITBIII KOH(MIUKT BbIpBajcsd HapyXy, TO CTOUT MC-
MOJIb30BaTh KJacCUYECKUE, NAaBHO MPOBEPEHHBIE CIOCOOBI MO €ro
pa3pelleHuIo.

B paGouem mpouecce U B XKHU3HU B LICJIOM HE CTOUT OOSITh-
csl KOH(MIUKTOB, HYXHO yMeThb HX pa3peliaTb U ObITb T'OTOBBI-
MU K HUM. BaxXHO He ycyryoOuTh KOHMIUKTHYIO CUTyal[MI0 U HE
JOBOJIUThH €€ OO0 pacKaJeHHOTO «0OeBOro Iojs cpaxeHus». Yem
Jy4ylle BBl BJaleeTe CIIOCOOHOCThIO TpaHCcPOpMUpPOBATHCS U3
BpaxaeOHoro Ooplia B AeJ0OBOI0 IapTHepa, TeM OOJIblle Yy Bac
BO3MOXHOCTEN pEIIUTh HYXHBIE BONPOCH M YCTPAHUTh HETaTUB-
Hble BCIJIECKM. DMOIIMOHaJbHAsl COCTaBISIONas YYaCTHUKOB, KakK
yX€ OTMEeYaJioCh paHee, MMeeT O0oJibllloe 3HayeHUEe, HEYMEeHMHE
BJaneTh COOCTBEHHBIMU AMOUUSIMU, HEOOAYMaHHbIE, OTPUIIATEb-
HO 3apsXeHHBbIe BCIJIECKU 3MOUMI TOJIBKO YCYTyOsIT MOJIOKEHUE.
I[Ipu 3TOM TNpUCYTCTBYeT NMOCTOSIHHOE HAIMpsiXXeHHue, TaK Kak He-
U3BECTHO, YTO MpEeANpPUMET, CAEJaeT UJIU CKaXeT Apyras CTOpo-
Ha KOHpIuUKTA.

KoHdaukTyonme cTOpoHbl MOTYT BBICTYNATh B PasIMUYHBIX
KOMOUMHALUAX: «[IPOU3BOAUTEIb—IOCPEAHUK», «ITPOU3BOAUTEIb—
MpojaaBell», <«MpoAaBell — MOTPeOUTEIb», <«IpoaaBell — MOC-
TaBIIUK», <«COTPYAHUK — TIPOU3BOAUTENb», «MepyaHaalizep —
yIpaBasSOIUi Mara3auHoM». KoMOUHaIIUA yUaCTHUKOB KOH(IUKTa
MOXET OBITb MHOTO M COBCEM HE 0053aTeJIbHO MEXJIUYHOCTHOTO
YPOBHSI, OHU MOTYT OBbITh MEXAY JUYHOCTBIO U T'PYMIION, HAIIPUMED
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«OTAe] MapKeTHMHTa — TOPTOBBIM MpPENCTaBUTEJb», <«TPYIIa Mep-
yaHJali3epoB — cymnepBaizep» U T.J., a TakKXe MEXIy Tpylnmnamu.
KioueByto posib B pa3pelieHUM U CrAaXMBaHUU OCTPBIX YI-
JIOB UTpaeT pyKOBOAUTEIb WJINW MeHeaXxep. [1aBHag ero 3amaya —
MOJYYUTh JOCTAaTOUYHO MHGpOpPMALUU 00 UCTOYHUKAX Pa3HOTJACUIA,
0 TIPOTHMBOOOPCTBYIOUIUX CTOPOHAX, TOCJE IMOJHOTO aHajiu3a CHu-
Tyalluu BBIOpaTh COOTBETCTBYIOUIMU CHOCOO YyperyjiupoBaHUS.

Eciu B KOHGAMKTHYIO CUTyallMI0 BMEIIMBAETCS TpeThe JUIILO,
TO TJIaBHOE, YTOOBI 3TO ObLI YeJIOBEK, 00JiaJalolMii JOCTATOYHBIM
aBTOPUTETOM JJI5I 00EUX CTOPOH, UYTO TO3BOJUT JOBEPUTHCS €My
U MOCBSTUTH B TAyOMHY oOocTpeHuit. HeobxoaumMo mpuOETrHyTh K
MOMOIIM TAaKOTO YejoBeKa, KOTOPbhI MOr Obl CO CTOPOHBI paccy-
IUTh, BMEUIAThCSl C TOJb30W IJisl OOLIEero neja WU MOMOYb HAWTHU
peuieHns BCeX CTOJKHOBEHUMN.

Kondaukr mexny 3aBUCHUMBIMU APYr OT Jpyra Tojapasie-
JIEHUSIMU WU OTAeJaMU MOXET OBbIThb pellleH IyTeM CO3daHus
MPOMEXYTOYHOro 3BeHAa. DTO MOMOXeET u3bexaThb AeJeHUS 00s-
3aTeJbCTB U PETYJSIPHBIX NMPETEeH3UN APYr K APYTY.

CnocoboM ycTpaHeHUS KOHMIUKTOB MEXAY OTAeJaMU opra-
HU3alUU, €CAM OHM B3aUMOCBSI3aHBI, MOXET CJIYXWUTb WX CIUS-
HUe, T.e. 00beAMHEHUE B OAUH OTAEJ] C MOCTAaHOBKOW OoOIIMX 3a7ay,
Toraa OOpbObI MEXJY HUMHU U B3aMMHBIX MPETEH3UM ymacTcs W3-
0exarTn.

XopoluM pallMOHaJbHBIM U NeHMCTBEHHBIM METOIOM MpeKpa-
IEHUs pa3BUTUSI HETaTMBHOW BOJIHBI HEJOTOHUMAHUsS SBJSIETCS
pelieHue caMoii MpoOjeMbl, cyTu KoHdaukTa. [Tpu aToM Kaxaas
U3 CTOPOH JOJXHA MPU3HATh pa3iuWyus B3TJSAOB OINIOHEHTA U
JleiicCTBOBaTh B HAIpPaBJIEHUU IOUCKA OMNTUMAJIbHOIO, BBIFOJHOTO
nas Bcex pemieHus. Hampumep, COTpyaAHUK OTAeJa HEIOBOJEH
CBOMM HayajJlbHUKOM M HakariuBaeT B cebe HeratuB. [IpousBo-
IUTEJNbHOCTh €ro TpyJda CHU3UJACh, OH BBIMOJHSIET CBOU OOsI3aH-
HOCTHU C HEOXOTOU, pa3JpaXUTEJbHOCTh U arpeccusi MellaeT emMy
B OOIIIEHUU W B3aUMOJeMCTBUU C Koyuieramu. HavyanbHUK opena
B CBOI0 OYepedb UYBCTBYET HalpsikeHWE U HaKaJeHHYI HarHe-
TEHHYI0 aTMoc(epy B KOJJEKTUBE — KaK BO B3aMMOOTHOIIEHU-
sIX, TaK U B camoM pabouem mpouecce. Ob6ocTpeHUEe B3IJISA0B U
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WHTEPECOB HAOMIOJAaeTCs B CIeAyIOIeM: PYKOBOAUTENb OTIesa
XeJaeT MOJYYUTh BBINTOJIHIEMYIO0 paboOTy HOJKHOTO KadecTBa U
WCKJIOUYUTh CpeaAud APYTHMX COTPYAHMKOB BEPOSITHOCTh HEraTUB-
HOro BIHUSIHHS. Y pabGOTHUKA, COOTBETCTBEHHO, CBOM WHTEPECHI
U LeJU: Hampumep, OH CUYMTAaeT, YTO HaArpyska, o0beM paboThl
CIIMIIIKOM BBICOKM WMJIM UTO y HEro JOJIKHO OBbITh OOJIbIIE BBIXOJ-
HBIX AHEW U T.n. BMecTo TOro, 4ToGBl MOMTHU MYTEM MEPETOBOPOB U
00CyIUTh BCE BOMNPOCHI, OH M30pajl TAKTUKY <«MOJYYHA», HOCSIIE-
ro BCce B cebe M HAaKaIUIMBAIOUIEro 3MOILMM OO0 CTaAUM O00OCTpeHUS,
KOTOpoe B pe3yiabTaTe M mpoucxomut. Crocob peleHUust caMoii
mpobJieMbl OApPa3yMeBaeT, YTO HavyalbHMK OTAENa M JaHHBIN CO-
TPYOHUK JOJKHBI OCO3HAHHO XeJlaTh B3aMMHOIO yperyJIupoBa-
Hust. Kaxaplii M3 HUX AOJIKEeH BBICKA3aTh CBOIO TOYKY 3pCHUS U
nmpecieayeMble MHTEPEChl TaK, Y4TOOBI Apyrasi CTOPOHA WX IOHS-
Jla U caellana To Xe camoe. I[Ipu 3ToM 06Ge CTOPOHBI YYUTHIBAKOT
HHTEepechl Apyr npyra. Tak Kak JIOOM B CYXIEHMUSIX pa3JIU4YHHI,
COOTBETCTBEHHO, Pa3JIMYHBI U UX MpeAcTaBlieHUs. TOIbBKO YyMeHUE
001IaThCS C JIOABMM IIOMOraeT BO BpeMs auajiora «iob B J00»
HaliTH HYXHOE pelleHWe W CIJIaJUTh SMOLMOHAJIbHBLIA BCIJIECK.
Ecau BBl pemraere mpobiaeMbl, a He GeXUTEe OT HUX, TO GOPMUPY-
eTcs U 00pa3, UMUK Balllell TMUHOCTU KaK yeJoBeKa, ¢ KOTOPHhIM
MOXXHO M HYXHO pelllaTh BO3HUKIIUE CIOXHBIE MOMEHTHI, a He
CKaIlIMBaTh MX B JONTUN sSIKK. K ToMy ke B OTCYTCTBUM TOH06-
HOrO HeraTWBa AJISI KOMIIAHUM CO3JaeTCs HyxXHas U HeoOxoaumas
st paboThl aTMocdepa YeCTHOCTU, MCKPEHHOCTU, YBEIMYMBACT-
cs1 monst moBepusi. Bedb BBl OTKPBHITO 0OCyXKAaeTe pa3HoTIacus,
MMpU 5TOM UX HEe MOAYEePKUBasi, HO U HEe UTHOPUPYSI.

Jlydyminii cnoco6 yiaakuMBaHUS CIOXHOW CUTYyallUd — BMECTE
UCKATh MYTHU pelIeHUsI, HeXedu MpubderaTh K MOMOIIUA MOCTOPOH-
HUX Joaeii. IIpu ero UCHONb30BAHUU pPeKOMEHOYemcs:

- M3Ha4YaJlbHO OOOCHOBATh caMy MpobJeMy U €€ MCTOUYHMUK,

- MOHSTh MO3UILUI0O U MHTEPECHl APYroil CTOPOHBDI;

- moao6paTh ONTUMaJbHBIE pPELIeHUS BOMPOCOB AJSI 06eUx
CTOPOH,;

- He TIepeKJ0YaTh BHUMaHUE Ha JUYHOCThH OIIOHEHTa, a
CKOHIIEHTPUPOBAThCS Ha IMpobieMe;
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- YBEJIMYUTHh IIOTOK MHGOPMALMUKM IIYTEM CO3IaHUS HTOBEPHU-
TEJbHBIX OTHOIIEHMI, pacHoOJIOXUB K cebe cobecemHMKa;

- HE OXUAATh CIUIIKOM MHOTOTO, MBICJIUTH B peajbHBIX Mac-
mrabax;

- MUHMMM3HMPOBATh THEB, AepxXaTh cebd B pykKax, He OaTh
SMOLMSIM IIpeobjiagaTh Haa pasymoM. BriciaymmBas Apyryio CTO-
pPOHY, BBl CIIOCOOCTBYETE€ YCKOPEHMIO IIpoliecca JOrOBOPEHHOCTH.

[IpuMeHsieTcsd W cnocod NMPUHYXAEHUs, KOTOa OIHa U3 CTO-
pPOH 3acTaBiseT NPUHATHL MMEHHO ¢e To4yKy 3peHusa. [lpu mpu-
MEHEHUHM BJIAaCTH yXe& He IPMHMMAIOTCSI BO BHUMAaHUE B3TJISABI
onmoHeHTa. JlaHHBIA CIIOCOO MCITOJB3YyeTCs PYKOBOIUTEISIMU WU
WHBIMU JTIOAbMU, UMEIOIMIUMU OOJBIIYI0O BJIAacTh, IMOKAa3bIBAIOIIUMU
CBOIO CHMJIy U BO3MOXHOCTHM Haj OoJjiee ci1aObIM comepHUKOM. JlaH-
HBII1 BapuaHT MeHee 3P @deKTUBEeH, TaK KaK 4acTO BBI3BIBAECT ellle
0ojiee arpeCCUMBHBI HACTPOil MU HETOJOBAaHMUE, K TOMY XK€ HCKIIIO-
YyaeT BEPOSITHOCTb BO3HMKHOBEHHUS pa3yMHBIX MBICIell U Haei,
KOTOpbie MOIJM Obl OBITh IMPEIJOXKEHBI IPYroii CTOPOHOIA.

B coBpeMeHHOM MWHpe AENOBBIX JAel (IIPOM3BOAUTENCH,
MpoAaBLOB) Bcernga ObUIM M OyAyT BO3HUKATh IMOAOOHBIE CHUTY-
allun W OOOCTpeHMsI, OCHOBaHHBIE Ha pa3HOTJIaCUM WHTEPECOB.
[IpoTuBOCTOSATH, WAM cAepXaTh OaBJIeHUE IPYToi CTOPOHBI CHU-
JIOBEIMM BIMSAHUAMU (KaK MOpPaJbHBIMU, IOPUAUYECKUMU, TaK U
busmyecKuMu) SIBIASIOTCS TPAAUIMOHHBIMHM IIPpUEMaMHU, 3a4acTylo
HEU30EeXXHBIMMU.

HauGonee pacnpocTpaHeHHBI MeTOA — YUTU OT 00OCTpPEHUS,
TaKoro poja YKJIOHeHHEe paboTaeT KakK crmocobd 3amuthl. YenoBek
MMPU BTOM, UYYBCTBYSI pas3HoOTJacusi, He OydeT NpUHUMATh ydyac-
TUSI B OOCYXIEHWUM BOIIPOCOB, KOTOpPbIE MOTYT CTaTh KOHMIUK-
THBIMU. PaccMoTpuM Takoit mpumep. MepuaHaaizep MPOAYyKIUU
KOCMETUYECKON JMHUMU, ITOcelnasi TOProByl TOYKY, oOpaTuics 3a
paspelieHHeM IOMPaBUTh BBIKIAAKY TOBApOB K 3aBeAyIOLIEMY
MarasuHoM. [lonyuyuB Takoe paspelleHHe, HaIlpaBUICId K MeCTy
pacmoJIoXeHHUs ero IpoayKuuu. B oTmene HaxoauTCs IIpoAaBell,
KOTOPHIf HE B HACTPOEHUU, OH BBHIKJIaJbIBAET TOBApPhI IPYTUX MPO-
u3BoauTeNel. MepuaHaaiizep, MOAOWAST K HYXHOMY CTeIIaxy,
MMPUBETCTBYET MpOAABIa W MpelacTaBiaseTcs, pabOTHUK Mara3uHa
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TOBOPUT O TOM, YTO OTHEJ] 3aKpPBIT CO clloBaMu: «Bbl UTO He BUIU-
te? Otmen He paboraet!», Ha 4TO MepuyaHpaalizep roBoput: «MHe
HEeoOXOAUMO JHWIIb MOMPaBUTh BBIKJIAIKY, 3TO HE 3aliMeT MHOTO
BpeMeHU. I Bac He MoTpeBOXY...». [lonyuyuB corjlacue, 3aHUMAET-
csl CBOMMU 00s13aHHOCTSIMU. TeM BpeMeHeM B 3TOT 3aJl MPUXOAUT
MOCETUTEJIb U HauYMHAET paccMaTpuBaTh APYyrue COMYTCTBYIOIIME
ToBapbl. I[lpomaBel, OpOCUBIIUI CBOE 3aHSITUE, HAUYMHAET yXe€ C
KPUKOM U BO3MYIIEHHMEM TOBOPUTh O TOM, YTO OTAE] He paboTaer,
XOTSl HU BBIBECKM, HU KakKOW-TMOO MHOW MHpOpMauuu 00 3TOM
HeT. [lokymaTenab BO3MYIIAE€TCs HEKOPPEKTHOCTU COTPYIAHUKA
Mara3uHa M BbIpaxaeT CBO€ HEJOBOJbLCTBO. TakuM obOpa3om, mpo-
UCXOAUT obocTpeHMe KoHpaukra. [lokymaTenb yXonuT, MpoaaBell
o0BUHSET MepuaHpaiizepa. UTo nmoJiXeH caeiaaTh MepuyaHIan3ep
B naHHol cutyauuu? KoHeuHoO, ero mpaBo — BbICKa3zaTh BCE, 4YTO
OH 00 BTOM JyMaeT, Belb OH B JEUCTBUTEJbHOCTHM HU B YE€M HE
BUHOBAT U SIBJISIETCS XEPTBOW, KOTOPYIO MBITAIOTCS OOBUHUTH B
koHdaukTe. Ho, 3amymaBimiuch o Oyaymem paboueMm IIpolecce,
pa3yMHO He€ BCTyHaTh B TOJOOHBINM JgUaloOT, BOCIOJb30BaBIIKUCH
METOAOM YKJOHEHHUsI, ObICTPO 3aBEPUIUTh paboTy, MOMpoIaThCs U
MNOKWHYTh Mara3uH. TakuM cmocoboMm, COTPYAHUK ybOepexeT cebs
OT UBMUIIHUX HEPBOB U YyCYryOJIeHUs CUTyallUu.

KoHeuHo, y MepuaHaalizepa ocTaHETCS OTMEYaTOK, CBS3aH-
HbIIl C HENMPUSITHBIMU COOBITUSIMU B JAHHOW TOProBOUM TOYKe, U
OH OyIeT BecTU cebs ¢ 0CO0Ol OCTOPOXHOCTHIO, HO MOCTEIEHHO
CUTyalusl COTPEeTCsS U3 MmaMsTu, 3abymercs.

YesoBeKy CBOUCTBEHHO BKJIIOYATh MHCTUHKTBI CaMOCOXpaHe-
HUSI, U 4aCTO 3TO MPOSIBASIETCSI B HEraTUBHOM ITOBEJEHUM IO OT-
HOIIIEHUIO K OKPYXalollMM: KpPUTUKA, OpaHb, hopmalibHAs BeX-
JIUBOCTh B OOIIIEHUU B COBEPIIEHHO MHOM MOATEKCTE, MOCTOSHHBIN
MOUCK BUHOBHBIX U T.I.

KoMmmnpomucc B KOHMDAUKTHBIX CUTyalUsIX, KaK U KOMIPO-
MHUCC B MeperoBopax, IMO3BOJISIET MPUHUMATh MHEHUSI, WHTEPECH
JIIpYroif CTOPOHBI, HO HE MOJHOCTbIO, JIUIIb HEKOTOPYIO WX YacCTh.
Takoil crmocob Mo3BOJISIET pe3KO U OBICTPO CHU3UTh HegoOpokeia-
TEJIbHOCTh, AOOUTHCS OBICTPOTO pelleHUsT KOH@JIMKTA, YTO 4YacTO
SIBJISIETCSI B3AaUMOBBITOAHBIM. [TomoOHOro pona B3aMMHbIE YCTYNKU
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MPOUCXOAAT JUIIb C OMHON ILedbl0o — wu30exaTh AajbHeNIIero
pa3BUTHUS CTOJKHOBEHUU M ccop. MeTon majeko He Bceriga BbITO-
IeH Ha ynpaBJeHYECKOM YPOBHE B BOIpOcax, KacaloIIMXCs Bax-
HBIX MPOOJeM, OH Oojee MPUMEHUM Ha HU3KOM, OBITOBOM ypOBHE,
MPU HECJIOXHBIX BOMpOCaXx.

KoHMGIUMKTHYIO CUTyallMl0 MOXHO CTJIaAuTb, HalpuMep AaTh
MOHSTH COTPYAHUKAM (pUPMBI, YTO Bce OHU — onHa komaHaa. Cro-
co0 caepxXMBaeT U He IO3BOJISIET BBIPBATHCS HApYyXy BCIIECKaM
HeraTuBa M3-3a OO0IIel COJUAAPHOCTU, MPOAUKTOBAH paboueil u
NeT0BOM 3TUKOM obmeHus. [Ipu criaxxuBaHUM KOHGIUKTA Ccyllec-
TBYEeT BO3MOXHOCTb BIIMSITH Ha APYroro 4ejaoBeKa WIU ApPYyr Ha
Ipyra TMO3UTUBHO, 3TO MPOU3BOAUT COOTBETCTBYWIIUUN 3bhdeKT.
YacTo MBI CABIIIMM CJIOBa: «...MOAyMail, OHO TOTrO CTOUT?» WU
«...3aTO0 y TeOs MOSBUIUCHL TaKue-TO IUIIOCHL...» W T.I. YendoBek
yCIOKaMBaeTcsl U HauyMHAaeT CMOTPETh Ha CUTyallMIO MO-APYroMmy.

I'maBHBIM MMHYCOM MpHeMa CrJaXUBaHUS SBJISETCS TO, UTO
caM BOIPOC OCTaeTcs Hepa3pellleHHbIM. HepelieHHble UHTEPECHI,
KOTOpbIE He OBbLIM 3allMIIeHbl JOJXKHBIM 00pa3oM, OYAyT JUIIb
pacTd, a HeraTUBHbIe B3MOIMM — HaKaMJuWBaTbCS BHYTPU YeJsO-
BeKa 10 TeX Iop, MokKa He BbLIbIOTCSA HapyxXy. Takas oTcpouka
nogobHa OOJIbHOMY 3y0y — ITOKa OH OOJMT HECUJIbHO, Mbl He UIEM
K Bpauyy, MCHOJIb3ysl HapoJHbIE CpelAcTBa WM 006e300JMBamIIue
TabJeTKU, 3TO MPOUCXOAUT A0 TeX MOp, MOKa OJAHAXAbl OOJb He
CTaHEeT HEBBIHOCUMOIA.

TakuM oOpa3oM, KOHGMJIMKT BCeTJa CyLIeCTBYeT B pealbHOM
BpemeHu. Co3HaTelbHasA NEeSITEJIbHOCTh CTOPOH — 3TO CTPEMUT-
csl MpeoaoJieTh NMPOTUBOpPEUYUs, ObITh CUJbHEE U OTCTOSTh CBOU
yOexaeHus1, HeHHOCTU U MoTpedbHocTu. OmnepeauTh U HelTpaiu-
30BaTh KOH(MPJIUKT — 3TO Hayka, BOJIIEOCTBO pa3dymMa U 3HAHUM.



I'JTABA 6
BHYTPEHHAA BOPbbBA
OJHOUMEHHDBIX TOBAPOB

6.1. KoHKypeHIIUSI TOBAPOB

KoHkypeHIMST MeXAy OMHOMMEHHBIMU TOBapaMu OIHOUW TI'pym-
bl HACTOJIBKO BBICOKA, YTO 32 BOBMOXHOCTb BBITOIHO U BBIMTPHILIHO
MpeacTaBUTh TOBap UAET HE MPOCTO OOpbOa, a HACTOsIIEe cpaxe-
HUe. BBIMTPBIIIHBIX MECT JJi PAcMOJOXEeHUsS TOBApOB 3HAUUTENb-
HO MEHbIIe, 4eM MNpoaAyKuuu npousBoauteneir. CoOTBETCTBEHHO,
HE BCEM MPOU3BOJUTENSIM yjaaeTcsi Haubojee BbITOJHO Pa3MECTUTh
CBOM TOBaphbl, YTO U MPUBOAUT K MPOTUBOCTOSTHUSIM.

IToTpebuTens B MEepBYW odYepenb pearupyer Ha TOBaphl,
pacrioJioXeHHbIe Ha CaMOM BUJIHOM MECTE, AOCTYI K KOTOPBbIM
Haubojiee ymoOeH. ToBap, pacmoJiOXEHHBI Ha HUXHUX WIU
CJIUIIKOM BBICOKMX MOJIKaX, B YIJlaXx U HEOCBEIIeHHBIX MecTax,
PUCKYET OCTaThCsl HE3aMEYEHHBIM M, COOTBETCTBEHHO, HEIpPO-
JaHHBIM.

Jlugupylouue, Haubosiee BBITOJHBIE MO3UIIMU 3aHUMAIOT TO-
Baphbl, MOJb3YIOIIMECS OOJbIINM CIIPOCOM, U PaCKpYyYeHHBIEC OpeH-
Ibl, TIPUHOCSIIME Mara3suHy OCHOBHYIO NpUOBIIL. B HacTosiee
BpeMsl TaKXe pa3BUBAETCsl TEHIEHIUS MPOU3BOJACTBA TOBApOB
CaMUMM TOPTOBBIMU CeTSIMU. BbIlyckaeMbie COOCTBEHHBIE TOBaphI
MO 1LIEHOBOW KaTeropuyM HUYEeM He YCTYMalT PacCKpPy4e€HHBIM TOp-
roBbIM MapkaM. JIasi yBeaIMUeHUS TOMYJSIPHOCTU U ObICTPOTO 3HA-
KOMCTBa C ITOKyIaTejleM COOCTBEHHbIE TOBaphl pacroJiaraloT Ha
HauboJjiee BBIUTPHIINIHBIX MecTaXx. B ciydyae MOJI0XUTEIbHOTO pe-
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3yJbTaTa, MOJYYECHHS XOPOIIEro JAOXoAa OT pealu3alluu MO3UIINHU
COOCTBEHHBIX TOBApoOB 3aKperurstioTcs. [Ipy 3TOM IIaHCHI IPYTUX
MMPOM3BOIMTENE CHIBHBIX OpPEHIOB IMPETEHIOBAaTh Ha BHITOIHYIO
IMOJIKY TPaKTUYECKH CcBOOATCS K Hymwo. C ydeToM 3TOTO CTaHO-
BUTCSI OYCBUIHBIM HaJM4yMe ellle OMHOTO KOHKYpPEeHTa, Ha CTOPOHE
KOTOPOTO MMEIOTCS BCE NMPEUMYIIECTBA.

CylIeCTBYET HECKOAbKO CHOCo0068 0451 npouzeodumends uau
nocmaewuka 6olmu 6 poO3HUMHbIE cemu, Ha Pa3JINIHBIX YCIO-
BUSX:

- TOMyCK OyIeT CYUTAThCS TOJTHBIM, €CIAM TIpEeANpUusITUe
PO3HUYHON TOPTOBIM ITOJHOCTBIO TepemaeT IMOCTaBIIMKY IOJHO-
MOYMS TIO PEIISHUIO BOIPOCOB COCTaBa aCCOPTUMEHTHBIX TPYIII
B OIHOWM M3 OCHOBHBIX KaTeTOpHWii, a TaKXe pacyeT HEOOXOIMMO-
ro HaJIWYUSI ToBapa B 3amace. [loMMMO 3TOro, B DMaHHOM cjydJae
MPeaNpUsATHEe PO3HUIHON TOPTOBIW OPUEHTHPYETCS Ha yKa3aHUS
MMPOU3BOIMUTENS IO IPUMEHEHWIO MepYaHIai3MHTa U IO BOTIpOCcaM
1IeHOOOpa30BaHUS;

- IpYroii BapuaHT, €CJIU MPEANpPHUITHE PO3HUIHON TOPTOBIHU
IeJIETHPYET HEBBITOOHBIM IJIST HET0 CaMOro MeEHEIXMEHT B OT-
HOIIEHWM K BTOPOCTENMEHHBIM TpoayKTaM. B maHHoM ciydae 3a
ITOCTaBIIMKOM COXpaHsSeTCS TpaBO Ha OpPTaHW3ALMIO BCEX HOPM
BBIKJIAIKM W KOHTPOJIb aCCOPTUMEHTA;

- CJIeAYIOIIUI YpOBEeHb BXOXIECHUS B CETh BCTpedyaeTCs Ha-
nboyice 4aCTO M XapaKTePHU3YeTCSI COXpaHEHHEM ITOJTHOMOYUA B
OTHOIIEHWU BBIKJIAIKW TOBApPOB, a B OCTAJIbHBIX CIIydasX BIUSHUE
Ha CeThb MPaKTHUYECKW OTCYTCTBYET, BHOCUMBIC TPOU3BOAMTEIEM
MPeATOXEeHUS HOCAT TOJbKO PeKOMEHIAIIMOHHBINA XapakTep;

- IpYroif BUI BXOXICHHS OCYIIECTBISETCS B ciaydae obec-
MeYeHWs MecTa Mponax TPUCYTCTBUEM COOCTBEHHOrOo MepYaH-
naiizepa Ha IPOTSKEHUUW BCEro BpeMEeHU paboThl Mara3WHa W Ha
IMOCTOSTHHOM OoCHOBe. l0CTaTOYHO YacTo 3TO CBSI3aHO C HEOOXOmM-
MOCTBIO TIPEIOCTaBJIICHUS KOHCYJIbTAIlM B OTHOIIEHWM TOBApOB
CJIOXHOM KaTeropwu;

- 3aKJIOYUTEJIbHBIN CIIOCOO0 BXOXICHUS XapaKTepU3yeTcs
TeM, 9YTO PO3HUYHASA CeTh AUKTYET MOCTAaBUIMKY ITpaBa B OTHOIIE-
HUM TIPOBEIEHUM pEKJIAaMHBIX KaMITaHWW B TOPrOBOW TOYKE, BHI-
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KJIaJK¥u, pacyeTa 3alacoB, MpaBa 3aHMMaTh T€ WJIM UHbIE 3apaHee
OTOBOpPEHHBbIE MO3UIIMU HAa MOJOYHOM MPOCTPAHCTBE, 3aUKCUPO-
BaHHbIE JOKYMEHTAJbHO.

Ecau mpousBoauTeNio BCe Xe yaaeTcsl MpopBaThCs Ha <«30-
JIOThI€» TIOJKU, BaXXHBIM SIBJSIETCS CJEAYIOLWUNA IIar — yaep-
XaThCsl Ha HUX. DTa 3ajJadya JOBOJBHO TpyldHas U TpedOyeT moc-
TOSIHHOU paboOThl MPOU3BOAUTENSI MO psAy HalpaBJIeHU: TOA-
JEpPXUBAaTh KaMIIaHWIO 1O MPOJABUXEHWUIO OpeHOa, B ujaeajise —
MaKCUMaJlbHO TIPUMEHSITh BCE BO3MOXHOCTU MepyaHAal3uHra
(kak BU3yaJlbHOTO, TaK U KOMMYHUKATUBHOIO), OKa3biBaTh pEK-
JIJaMHYI0 MOOAOEPXKKY.

MHorue Mara3vHbl CaMOCTOSITEJIbHO NUKTYIOT TpeOOBaHUS K
MOCTaBIIMKaM, B OCOOEHHOCTU TeM, MPOAYKI[US KOTOPbIX 3aHUMAET
ny4dimuve monaku. Hampumep, TpeOoBaHUE K PETYJSIPHOMY CTUMY-
JUPOBAHUIO Mpoaax, obecliedeHUI0 pocTa 00bEMOB peaau3aliuiu.
KoHeuHo, Ha maHHOM 3Tamne NMPUMEHsSETCSI Bech pa3paboTaHHBIN
KOMILJIEKC MEp MepuaHaaif3uHra, paCCiuTaHHOTO K MPUMEHEHUIO B
TOW WIM MHOU TouKe. Takas MOCTaHOBKAa 3ajJayu BEAET K MOMUCKY
HOBBIX pEIIEHUU B clydyae Heygad, MpPU KOTOPbIX OTBETCTBEH-
HOCTbh LIEJIMKOM M MOJIHOCThIO OKaxeTcs Ha moctaBiiuke. OH goi-
XX€H B CBOIO OuYepellb ObITh TOTOBBIM K BO3MOXHBIM YOBITKAM.

YT10o6bl ynepxkaThCs Ha Xe€JaHHOW MO3ULIMU, TPOU3BOIUTE-
JIT0O BaXXHO TMOCTOSIHHO OCYIIECTBJSTh MEPOMPUSATUS MO DUKCALUU
nojioxeHus. s 3TOro MpUMEHSsIEeTCS TaK Ha3biBaeMasli MOKYII-
Ka TOJIKW, BBIMTPBIIIHOE IMPOCTPAHCTBO 3apaHee OIJlauMBaeTcs.
TakoBbl TpaBuJia UTPbI, B cCjlydyae €CIM Bbl UX HE MPUHUMAETE,
TO pUCKYeTe NOTEpPsSATh MO3UIUU, OBITh 3arHAHHBIM B TEMHBIU
yroj WJIW WCYE3HYTh C MPUIAaBKOB KOHKPETHOrO Mara3nHa BOBCE.
HemanoBaxHy10 poJib UTPAIOT U JIMUYHbIE B3aUMOOTHOIIEHUS, MO-
poii moMmorarouMe ¢ HauMEHBbIIUMU pacXxolaMU 3aHSITh MECTO, 3a
KOTOpO€ UIET cpakeHue. BO3MOXHO CHU3UTH CTOMMOCTb, JOTOBO-
PUBIIUCH O B3aUMOJEHCTBUU HAa OCHOBAHUU OCOOBIX YCIOBUIA, K
MpUMeEpY, OTUYUCISASI YacTh CPEJACTB C MOJYYEHHOTO ToBapoobopoTa
Ha pekjiaMy, pa3BUTUE W TNPOJIBUXEHUE caMoil ceTu. Bo3MokHO
JOTIOTHUTEJIbHOE CTUMYJMpPOBAaHUE JA0O0ABOYHBIMU aKIUSIMU U
CKUJIKaMU Ha 3aKYyMKYy MPOAYKIIMHU.
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IOns Gonee TpaMOTHOTO paclpeldeeHUs] ITOJOYHOTO IIpo-
CTpaHCTBa cpenu OpeHIOB Mara3WHBI YacTO MPOBOIIT CBOIl aHa-
nu3 (Kak Mo TOBapHBIM I'PYIITaM, TaK U BHYTPHU HHUX). AHAIU3UPYSI
IMOJTydeHHBbIC MaHHBIE, OCHOBBIBAsICh Ha IPOIIEHTHOM ITOoKa3aTele
TOBapooOOpPOTa, pPacHpemesITIOT MeCTa PacHOJIOXKEeHHUS TOBapoOB.

PaccMoTpeHHBIe B TpenbAyliell TiiaBe «d4epHbIE MepdYaH-
naiizepbl» BHOCIT HEOIEHUMBI BKJIag B 6OpbOy, HemoOpocoBec-
THBIe MepdYaHOal3epbl, B 00pbOe KOTOPBIX MPAKTHUYECKU OTCYTC-
TBYIOT TIpaBHWJja, 3aIBUTAlOT, CTECHSIOT PAacCIIOJOXEHHWE TOBapoB
KOHKYpeHTOB. Kak cmoco6 BBHITECHEHUSI MCITOIB3YeTCsI HEe TOJIBKO
CTeCHEHHe, HO M COOCTBEHHOPYYHOE YMeHBIIeHHe (eiicoB Tpen-
CTaBJIEHHBIX K 06o3peHU0. HampuMmep, BBICTaBiIeHO Tpu (eiica,
KaXAblii B HEOOJNBLIIOM KOJWYECTBE, <«JIETKUM IBUXKEHUEM PYKU»
OpiBIIMEe TpHW (eiica mpeBpamialoTcs B JBa, OCBOOOXIAs IeIoe
MECTO IJIST pacIIOJOXECHUS 9yXKOro HamMeHoBaHUsI. Ha ceromHsii-
HUI TeHb MPOU3BOAUTEIN TOBAPOB OMHOM TPYIIBI, IICHOBOW KaTe-
TOPUU M Y3HABaeMOCTH CTapaloTcs OepXaTh HEUTpalUTET U yC-
TaHOBUTh paMKH NPHINYUSI. MepuaHOai3zepbl KOHKYPHUPYOIIHX
MMPOM3BOAUTENIEN CTPEMATCS MPUUTU K JOTOBOpeHHOCTH. K Tomy
Xe MepyaHOal3epaM He CIHIIKOM BBITOOZHO IOPTUTH XOPOIIWeE
OTHOIIEHUS C Mara3smHaMH, W OHU NIEeWCTBYIOT B IpeaejiaXx COB-
MECTHOM HTOTOBOPEHHOCTH MEXIY IPOU3BOIMTEIEM U TOPTOBOM
TOYKOI, OMHAKO 3TO JaJieKo He Oo3HayaeT, YTO BOWHA OKOHYEHA U
HACTYIMUJI MUP.

CrouT IpomaBIy TOJbKO pa3 He YCIEOIUTh 3a HEOOXOIMMOC-
ThIO 3aKa3a TOBapa B CJiydac YMEHbIICHMS JIUHEUKN aCCOPTUMEH-
THBIX TIO3ULMI, a MepuyaHAal3epy He yCIIeTh 3allOJHUTHh MecTa
nyonupoBaHueM ¢elicoB, KakK OCBOOOMHUBILEECSI MECTO cpa3y Oy-
JeT IIPUCBOCHO OJMXKECTOSIIMMM, YBEPECHHO pacIioJiaTalollMMMU-
ca comepHukamu. Hauboisiee yacto momoOHbIe AEeMCTBUS HaOJIO-
JalTCsI B MaraspMHax caMoOOCIyXHMBaHMS C OCJIaOJIeHHBIM KOH-
TpOJeM IpOAaBLOB M aAMUHUCTPATOpPOB ToproBoro 3ajna. Ilocie
TaKOil OIMMOKM TPYIHO OTBOEBATh IIOTEPSIHHOE IIPOCTPAaHCTBO.
MepuaHaali3epbl-KOHKYPEHTbI, IIOMUMO YyMEHBIICHUS ILJIOIIA-
IW PacIIOJIOXEHUsSI, MOTYT HaHECTHU yllepO Npe3eHTaluMu ToBapa:
HalmpuMep, B OTHOejie MIaMIIyHell paccTaBUB TOBaphl «ODOYKOM».

147



Oo6pa3oBaBlIeecsI CBOOOAHOE MECTO HAIeJsSIOT elle OAHUM (deii-
COM COOCTBEHHOI IMpOAYKUMU WU BbeicTaBaeHueM SKU.

B maHHOI cuTyaluu mepBoe, 4TO IIPOUCXOIUT, 3TO HApYLICHUE
MpaBUJI BBEIKJIAAKW, NPEeOCTABASIOMECH U3aeNne MOKYIaTealo JIu-
LIOM, TepseTCsI Xopollasi er0 BUIAMMOCThb, YMEHBIIAETCS BEPOAT-
HOCTh MJOCTYIIHOIO IIOJyYeHHUs IOTpeduTeseM HHOpPMALUU O
ToBape, cojaepxkallelics Ha yIIakKOBKe, M MHOTOe Apyroe, 4rTo
BJIMSIET Ha CTeleHb mponmax. MepuyaHpmaiizep B JaHHOM ciydae
cou3MepseT OTBEICHHBIE MacIITaObl OIS pPacCTaHOBKHU €ro
TOBAapOB C TeM, YTO MMEETCS B HaIWYUU, U €CIU AEUCTBUTEIbHO
ouyeBUAeH GakKT HeJeraJbHOrO 3axBaTa TEPPUTOPHUHU, TO
BOIPOC JOJIXKEH pEIIMThCSI Ha MecTe. B HEKOTOpHIX cliydyasx
CBEpKa C JOTOBOPEHHBLIMHM YCIOBUSMHU HU3MEpPSIETCS BIUIOTH 10
CAaHTUMETPOB.

«30a0mobte  noakw», KaK W BBIUTPBINIHOE pa3MeIleHHe
OoTIella B TOPTOBOM IPOCTPpaHCTBE Mara3wHa, SIBJISIOTCS «JTaKOMBIM
KYCKOM» U MHOTHUX TIPOU3BOIMTENCH, MO3TOMY OHHM CTapaloTCs
pa3sMecTUTh Ha HUX KaK MOXHO 6oJibIlle cBoelt mponyKuuu. Ho mpu
5TOM CTOHMT OOpaTUTh BHMUMaHWE Ha CJIEOYIOIIHE OCOOCHHOCTH —
pacmoyarasich Ha IIOJKE, TOBaphl He MOJKHBI IepeOMBaTh OPYT
Ipyra, W3JIUIIHee WX KOJIWYECTBO, IIMUPOTAa aCCOPTUMEHTA,
HeynoOGCTBO B3SITh NMPOAYKT B PYKH BedeT K TOMY, 4TO ITOKYITaTeb
He OyIeT DOJITO pa3ayMbIBaTh M MOWIET majblne. UMeHHO TTO3TOMY
BaXHO TI'PaMOTHO TOJOMTHW K BOMPOCY pa3MellleHUs M3TeIUi Ha
ITOJIOYHOM TIPOCTPAHCTBe — MpH Gojiee MIUPOKOM BBIOOpPE, HO IMPHU
3TOM TIpM TPaMOTHOM MeEpYaHIAW3WHTOBOM W MapKETUHTOBOM
IMOOXode TIpOdaXXW yBeIWYMBaloTCsA. B ciaydae orpaHMYeHHBIX
BO3MOXHOCTE IPOCTPAaHCTBA M WHBIX CIHOCOOOB IIpe3eHTAlNHU
pasMelleHWe  9Ype3MEepHOTO  KOJMYECTBA ToBapa  SIBISIETCS
HEJIOTUYHBIM U HepallMOHaJbHBIM.

Hampumep, ecin HpOTSKEHHOCTh IOJKH BCEro OIWH METP,
HaWBHO OyMaTb, YTO KpacWUBO W BBIUTPHIITHO Ha HUX CMOTYT
pa3sMecTuthest, K mpumepy, 50 SKU BuUH B oTmelle aaKOTOJbHOM
nponykuuu. Mwmest GONBIIyI0 JTWHEWKY BBIMYCKaeMBIX TOBapHBIX
MMO3ULINIA, CIeAYEeT YIUTHIBATh 0OCOOEHHOCTH Mara3nHa, BO3MOXHOCTHU
pa3MelIeHUsT ¢ YyIeTOM XapaKTepUCTHK CaMHUX TOBapOB.
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B mnpomomxeHume TeMbBl OOpPHOBI XOYETCSI OTMETHUTh, 4YTO
MEXIy IIpOM3BOIUTENSIMHU, KaK M Ha HacTodllel BoOiHe,
oOpasyeTcs TIpyIlmbl, IINWOHBI, 3aKJIOYalTCd OOTOBOPEHHOCTH,
CIAy4yaloTCs 3aTUIIbS MNepen HamaaeHUusIMHu, depema 1mnoben u
pazovyapoBaHuii. I'maBHasa ueab 60pbObI — 3TO 3aBOEBaHMUE cepilia
noTpeduTesisa yepe3 obpas3bl mpeajaraeMblX ToBapoB. Kaxablil u3
NPOM3BOAUTEIECH CO3MaeT CBOI CTpaTerdi0 HallaAeHMS M 3axBaTa
KaK ITIOJIOYHOTO MPOCTPaHCTBA, TaK M IPYTUX PECYPCOB.

BaxHo 3HaTh CBOMX OCHOBHBIX KOHKYPEHTOB, WX BO3MOX-
HOCTHM, aHaAW3MpPOBaTh UX majdbHelmue aercteud. He nymas o6
5TOM, MOXHO Cpa3y IIpOMIpaTh CpaXeHHue, MOCKOJbKY €CIu He
OpeaNpUHUMAIOTCS OINpeneJeHHbIe ACHCTBUI MO OTHOLIEHUIO K
HUM, TO KOHKYPEHTHI HE YINYCTIT IIaHCa U 0043aTeJbHO MOIIHOM
aTaKo#l yCTpaHST Bac Kak cjlaboro u 6e3opyxHoro. BeITh Haueky,
IyMaTh Halepend, He pacciaabidsich, COBEPIICHCTBYS MOTEHILMAN
M MOIIHOCTh KOMIIAaHMM, pa3paboTaB 4YeTKHME U KOHKpPETHBIE
Iaru, MOXHO M HYXHO CTPEMHUTBLCS K I00ede M 3aBOEBAHUIO
cratyca nauaepa. BaxHo B 0oppbe ¢ KOHKYPEHTOM MMETh
CUJIbHbIE BOICKa, BCE COTPYAHUKU (DUPMBI OT BEPXOB A0 HU3O0B
IOJXHBl UMETh 3aMHTEPECOBAHHOCTb, CTPEMUTHCS peaau3oBaTh
enInHbBIe, obmme ueau. Curyanusd B cdepe cObITa M3MEHUYMBA,
OCTOPOXHOCTb, 3HAaHME MOMEHTA, KOrga HYXHO NPUMEHHUTH
YCUJIEHHBbIE NE€UCTBUSA MO YKPEIJIEHWIO MO3UIIMK MepyaHOal3HTa
Ha MeECTe peaau3allMu, MO3BOJSET IIPOM3BOAMTENIO0 MOJYyYaTh
Ha CBOI CcYeT YCJIOBHBbIM AOMOJHUTEAbHBIM OOHyC. BaxxHo HaliTu
TaKOro 4YejoBeKa B KOMIIAHMM, KOTOPBIM C TBEPAOCTHIO nOyXxa,
NpelaHHOCTH K KOMaHae BeJl Obl BCEX BIIEpPen M SBJSIJICSI HEKUM
«IOoJIKOBOAIEeM». YeM OH rpaMOTHEe M TaJlaHTJIMBEE, TeM OOJIbIle
IIaHCOB Ha mobeny.

[Mouemy npouecc 60pbOBI He UMeeT KoHLIa? Bece mpocTo — nmoau
HEeHAaChITHBI M BCerma XOTSAT Oojbluero. JlocTurass mocTaBIEeHHBIX
3ajJa4, OHM CTaBAT mepea coboif Bce Oojee HOBBIE LENH.

TemM He MeHee peakKue O00eBble aTakM OOBICHUMBI U
HeOoOXOOUMBI, YTO Xe KacaeTcsl peryisapHOW HWHTEHCUBHON
6OpbOBI ¢ KOHKYpPEHTAMM Ha YPOBHE BOCHHBIX AEWCTBMII, TO BCE-
TaKM 3TO HE COBCEM BBITOOHO. B mepByI1o ouepeab CIAUIIKOM BeJUK
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PUCK MHOTOe IMOTepSATh B CIIOXHOM IIpollecce — KaK OJyIHBIX,
HO 1LI€HHBIX COTPYAHUKOB, KOTOPBIX MEpPEMaHUIU KOHKYPEHTBHI
Ha ©OoJjiee BBITOOHBIX YCIOBMSIX, TaK M NOHECTH MaTepUalbHBIE
motepu. [TOoCTOSSHHO MPUAYMBIBas 4YTO-TO HOBOE, pa3pabaThiBas
Bce GoJibllie M 00JIblle peKJIaMHBIX KAMIIAHUI, pacXoays cpeacTBa
Ha yHUKaJbHBbIe pa3pabOTKM, COBEPIICHCTBOBAaHUE TOPrOBOTrO
060pyAOBaHUS, UCIOJb3YSI pa3lUdHbIe «PUIIKU» U IIpodee IpY-
roe, MOXHO HE TOJbKO CUJIBHO MOCTpagaTh MaTepuallbHO, HO M
0CTabHYTh COBCEM, CTaTh HEKOHKYPEHTHOCOIOCOOHBIM.

B rtakoii 6oppbe, Kak TOBOPUTCS, HET KOHIA M Kpas. Bce
aTo GoJiee HAalOMHMHAET TOHKY BOODPYXEHWII, KOTOpas MOpPOXAacT
omnOKM. BBl mepexkioyaeTre cBOoe BHUMaHWE C MOTPEeOMTENsT Ha
KOHKYpEeHTa, a pa3Be IJIsS Hero Bbl IpoudBoaute ToBapbl? Her,
B TakKoil TIOrOHe MHOTHEe TMpeANPUHUMAaeMble HACTYIJEHHUS B
MepYaHIaii3uHTEe MOTYT OBITh MOKAa3aTeJIbHBIMU AJSI KOHKYPEHTOB,
HO JaJIeKO He BHIUTPBIIIHBIMU U HE BIUSIOUIMMH Ha TMTOKYHAaTeIbC-
KyI0 cImocoOHOCTh, moTpeouteneii. [losToMy ecam W TpeanpuHU-
MaTh KOHKpETHBIE OEeWCTBUS, TO 00S3aTeIbHO C y4EeTOM YyBCTBA
MepBl U JOJKHOW HEOOXOIMMOCTH.

HeoOxonumo 0Oojiee TPOAYKTUBHO IIPUMEHSITh TaKTUKY
nenoBoro mnpusHaHusg. IlockoJibKy aTaka OJHOW CTOPOHBI
noapasyMmMeBaeT OTBET APYrol U MPOBOLMPYET HA AHAJOTUYHYIO
enb IOCIeNOBAaTEJNbHOCTH, ToOpa3go yooOHee mOJas  BcexX
WCIOJb30BaTh IIPOTHMBOCTOSIHHUE U caepxXuBaHue. JledoBbie
OTHOIIEHUS TPOU3BOAUTENEH IMO3BOJISIOT HE TOJbKO MPU3HATH
Ipyr Japyra M 3acTaBUThb CYMUTATHCHA C JOEATEIBHOCTBIO, J0C-
TUXEHUSAMU U UHBIMU AEVCTBUIMU ONIMOHEHTA 110 MPOJABUXEHUIO
CBOMX TOBAapoOB, HO TIJaBHOE€ — 4YETKO JIepXaThb AUWCTAHLUIO,
SBISASICh KOHKypUpyBOIIUMH cTopoHamu. Ilo »Toifi mpuuyumHe
NPOU3BOMMTEJMN HE BBIAAIOT CBOUX CEKPETOB, pa3paboTok,
NPOUAEHHBIX TPYOHOCTEW, B pe3yJbTaTe JApyrasg CcTOpOHa
nejgaeT T€ Xe€ camble OIIMOKM, MIOET MO aHaJOTMYHOMY, HO
CBOEMY MYTH.

T'opasno pexe MOoAO0OHbIE CTOPOHBI CTAHOBATCH
nmapTHepaMu, HaIpUMep B XOJe HCTOIIEHUSA B pe3yjabTare
AaKTUBHON OOpBOBI, KOTJAa CTAHOBUTCA TPYAHO OTBETHUTH

150



MOCTOSIHHO pacTylMM TMoTpeOHocTsAM moTpedburens. Ecnau
(GupMa-nIpoOTUBHUK HAXOAUTCS B aHAJOTUYHOM TOJOXEHUH,
TO IJISI HUX BBITOJHEE CTaTh MapTHEpPaMU, XOTSA TMPU TMPOUYMX
YCJIOBUSIX OHHU SBJSIOTCS KOHKypeHTaMu. Takass cuTyalus
He sBigeTcs uckiaodyeHueMm. CTopoHbI, Oyayyu MmapTHepamwu,
paboTaloT OoJiee TPOAYKTUBHO, UMEIOT OOJblIe CBsI3ei,
pecypcoB, a 3HaYUT, U Bo3MoxHocTel. Ho mapTHepcTBO uMeeT
M HeraTUBHBIE KauyecTBa, HaNmpumep TepsAeTcs OOUTENbHOCTH
K BHEIIHWM Yrpo3aM, MNPOMCXOAUT OCTaHOBKAa B pa3BUTUH,
M3JUIIHEe ocjlabieHue MO3UIUNU U T.I.

Tak 4To ke Jyuluie — BoeBaTh MJU NpUMUPUTHCSA? CaMbIM
ONTHUMAJbHBIM BapUaHTOM OyAeT MPUHSITh TaKTUKY MIphl. JaH-
HBIi BapuaHT BKJIIOYaeT OBa NPEAbIAYIIMX BapuaHTa U TMO3BO-
JisieT n3bexaTh UX HeAOCTaTKOB. B yt060ii urpe ecTh MPpOTUBHUK,
1 Oopnrba 3a mobedmy, urpa He HeceT B cebe pa3pylIaiolIylo
BOJIHY HEraTUBHBIX peaKIMid U HaKallJMBaHUS 3J00bl U o0OUI ee
yyacTHUKOB. boprba ¢ KOHKYpeHTaMHu HE IIpeACcTaBJIsieT COOOM
UX YHUYTOXEHHue, Tobena Hald BCEMM HECET CKOpee MUHYCHI,
Hexenu niatochkl. OTCyTCTBUE CTpeMJIEHUS K pa3BUTHUIO, MOTeps
KayecTBa M T.O. MOTYT YHMUYTOXHUTh KoMmmnaHuio. Haxomsich B
paccyiableHHOM COCTOSIHUM, MOXHO HE 3aMETUTh, KaK MOSIBUJICS
6onee cuiabHBIM Urpok. COOTBETCTBEHHO, €CJIM COIEPHUK
CYIIECTBYET, TO HUTIpa TPOJOJXAeTcs, a €CJM HeT COMNepHHuKa,
TO U HET WUIPHI.

Mrpa 3acraBiasieT COBEpPUIEHCTBOBATbCS, MOAAEPXKUBATH
TOHYC YYaCTHUKOB U TOCTOSIHHO IIOMOJIHATH €€ YCJOBUS, ToJiydyas
JOJIKHBbIe HaBBIKM U a3apT ydyacTus.

KonkypeHTOB MOXET OBITh CKOJIBKO YIrOJHO, u
MPOTHUBOCTOSIHME MOXET OBITh HalpaBJeHO OJHOBPEMEHHO B
HECKOJIbKMX HampaBieHusx. B ciydae eciu Bbl BBIMTPHIBA€TE, TO
npojoyxkaere (PYHKIMOHUPOBATH M TOTOBUTHLCS K CIEAYIOUIEMY
UTPOBOMY 3TaIly.

OCHOBHBIMHU HamnpaBJICHUSIMU KOHKYPEHILIUU CIIYXUT:
CTOMMOCTb U3JIEJINI, UX KAUECTBO, BO3MOXHOCTH, JOTIOJHUTEIbHBIE
XapaKTepUCTUKMU, BBEIEHUE HOBIIECTB, COBEPIICHCTBOBAHUE
BHEIIHUX KayeCTB M CBOWCTB TOBapa U T.I.

151



6.2. Kak BBIXXKUTH?

B xecTkoli KOHKYpEHTHOU cpele MPOU3BOJUTEIU U MOCTaB-
UKW UIIYT CIIOCOOBI BBIKUBAHMS, yIAEpXaHMUS MO3ULUNA U IBU-
XeHus Bnepen. KoHKypeHIIUS MOpo He JaeT CUJ a1 AaJlbHEu-
meit paboTh, a MHOIAA U cyliecTBOBaHUS. KejlaHUE YCTOSITh U
pacIiupUTh CBOE BJIUSHUE, OBITh OMHUM U3 JUJIEPOB B KOHKYPEH-
THOM OOphOE — MOJHOCTBHIO IMOHSATHOE M OIpaBIaHHOE CTpeMJie-
HUE YYaCTHUKOB.

BbIXUTh M cTaTh MOCTOMHBIM KOHKYPEHTOM BO3MOXHO, €CJIU
BHI:

- YyMHee BCeX;

- u3obperaTelbHEe BCEX;

- HaxoI4yuUBee BCEX;

- OBICTpEe BCEX;

- MpeanpuuMUylrBee BCEX;

- pa3dyMHee BCeEX;

- rpaMOTHEe BCEX;

- mpodeccuoHaIbHEEe BCEX;

- YIUBJISIETe BCEX HOBIIECTBAMU U HEOPAUMHAPHOCTHIO.

JJaHHBIA CIUMCOK MOXET OBITh MPOJOJKEH PSIAOM APYrUX Ka-
4yecTB, HEOOXOMMMBIX (hrpMe IJisd TOTOBHOCTU K XKECTKUM YCJIOBU-
SIM CYILIECTBOBAHUS U (hYHKIIMOHUPOBAHMUS.

SIBHOEe mpeuMyllecTBO OyjaeT OOpeTeHO, €CJiM Bhl SIBJSETECH
HOBAaTOPOM U BHOCHUTE YTO-TO CBOE€, a HE KOMUPYETE WUAEU APYTHUX.
YHUKaJIbHOCTh MOXET IMPOSBUTHCSI BO BCEM — B CO3JaHUM yIa-
KOBKU, pa3paboTKe Ha3BaHUS, CTaHIapTax OOCIyXUBaHUS, MPO-
BOAMMBIX aKIUIX U T.1. OpUTMHAJIBHOCTHIO MOXHO SIPKO 3asIBUTH
0 cebe M MpuUBJIEYbL MAKCMMYM BHUMAaHUS TMOTpedOUTesel, mocie
yero OHM OYOYyT CKJIOHSIThCS K INMPUMOOpPEeTEeHWIO Balllero ToBapa, a
HEe TOBapa KOHKYPEHTOB.

BeixuTh MOXeT Toibko Oopeu. Eciu BBl 3apaHee cuuTaeTe
ce0s mMpourpaBIIMM MM cJaObIM, TO HU 3a YTO HE BbIMTpaeTe,
HECMOTpSI Ha BO3MOXHOCTM M moteHuuan. Mopmupyiite 60eBoit
JIyX U COOTBETCTBYIOLIMI HACTPOM, HE CTOUT «IAaKOBaTh BELIU»
paHblie BpeMeHU. Mcnonb3yiiTe BO3BMOXHOCTU MaKCUMadbHO 3 -
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(bexTUBHO, OOpUTECHh MO KOHIA, He CAaBas MO3UWLUMKH M He Aenas
1raroB Hasaf.

Benute monuTuky auaepa, gaxe €cilu MOKa TaKOBBIM HE SIB-
JiseTechb, HO XeJlaeTe cTaTh UM. Eciau Bbl yBepeHbI, UTO Balll TO-
Bap — JIYYIIUA W3 JYy4YIIUX WM Jaxe EJAMHCTBEHHBIH B CBOEM
pojie, TO Bbl CKJIOHUTE K TaHHOMY MHEHUIO W MOTpeOuTesieil, OHU
OyAyT CUMTaTh TaKXe W MPUOOPETYT Ball TOBap KakK TOBap Juie-
pa cpeaud MOJOOHOUW TI'pymniibl HAUMEHOBAHUMA.

IIpenyraneiBaiiTe xemaHus TmoTpedbuTeNelt, MOSIBIEHUE HO-
BBIX MOTpeOHOCTEeI, Torma Bl Bcerga OyaeTe BOCTpeOOBaHBI U HeE
MOJBEPrHETECh PUCKY M3-3a HEHYXHOCTU TOBApPOB WU TMOTEPU
KauecTBa IMepea HaxodKaMU KOHKYPEHTOB.

Co3naiite kKaumam cmabuavHocmu u yooocmea OT VC-
MOJIb30BAHUSI TMOCTaBJIsIEeMbIX HaMu MpoaykToB. CeromHs TmoTpe-
OuTesb XejlaeT UMETh HANEXHOCTh M rapaHTUM KaK B KayecTBe,
TaK U B MOCJENpPOAaXHOM obciyxuBaHUU. CoTpyaAHUYATh C BaMU
JOJIKHO OBITh YIOOHO — 3TO AACT AOIMOJHUTEIbHBIC MPEUMYIIEC-
TBa HaJ APYTMMHU TMOCTAaBUIMKAMU TOBApOB, KOTOPbIE HE OTKJIMUKA-
I0TCSI Ha TpeOOBaHUSI MOKYIaTes.

bynbre 4ecTHB mNepen MOTpeOuTeNeM, HE BbIHYXIalTe B
Bac YyCOMHUThCS, He obenraiiTe Oojblle, YeM Bbl MOXETE TMpeN-
J10XuUTh. YecTHOCTh GOpMUPYET AOBepuUe, OTOBepHUe IOTpedOuUTe-
JIel mepepacTaeT B INPUBBIUKY, obOecreyuBasi BaM CTaOUJIBHOCTh
npoaax.

He pactpauyuBaiiTe 1LleHHBIE pecypcChl, HE CTOUT OTXOAUTH OT
cBoel cdephl crielMaiu3aluu, XejlaHue YyCrneTh Be3Jle U BO BCEM
4acTo MPUBOIUT K CUJbHBIM MOTEPSIM W pa3ovyapoBaHUSIM B pe-
3yabTtatax. Eciiu ke BBl cyxXaeTe JO Mpenesia HampaBjJeHUE CBOEH
JNesITeIbHOCTY UM MaKCHMajlbHO paboTaeTe B 3TOM HallpaBJIeHUU,
Bbl OyJeTe SIBJISIThCS IJisl APYrux Oojee CUIbHBIM KOHKYPEHTOM.
COOTBETCTBEHHO, BBIXUTbH OYIET Jierye.

IIpuMeHsiTe CrIOCO0 «IIPUKOPMUTH MOTPEOUTEIISA», IPU KOTO-
pOM OH TIOCTOSIHHO OyJIeT MOAMUTHIBATHCS BO3MOXHOCTHIO MOJIY-
YUTh OOJIbllle UJIU AelieBie. [IporpamMmma CTUMYJIUPOBAHUS TOKY-
narteyisi pa3pabaTbhiBaeTCsl OTAEJIOM MapKeTUHTa, HO UCIOJb3YyeT-
cs1 He 6e3 MOMOIIM CUCTeMbl MepyaHaali3uHra.
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MN3BeCTHBIM MNPUMEPOM CIYXUT CJAEAylollee: eciu y IOoT-
pebuTesis BOZHUK KakKOW-JIUOO BOMPOC MU COMHEHUS MO TOBOAY
MPOAYKTa U PSAJAOM HET MepyaHaansepa, NpoAaBla UJIU KOHCYJb-
TaHTa, KOTOpPbIe C MAacTEpCTBOM Obl MOBJUSJIU Ha MPUHSITUE DPE-
IEHUs B MOJb3y MOKYMNKHW, TO MOKYyMNaTeJb MOCTaBUT TOBap Ha
MECTO M OTKaxeTcs OT mpuoOpereHusi. Hanmuuue M MOCTOSTHHOE
MPUCYTCTBUE PAAOM C MPOABUTAEMOM MPOAYKIIUEW MepuyaHmamse-
pPOB CTUMYJIUPYET IMOCETUTEJECH TOProBOM TOYKU U 3HAYUTEIbHO
yBeIU4YMUBaeT mnpoaaxu. Mcmoyib3yiiTe 3Ty BO3MOXHOCTh B Ma-
ra3uHax, rJ€ HENPEMEHHO [IOJXKHO OBbIThb MPUCYTCTBUE JTaHHOTO
COTPYAHUKA.

Ocnognsie nosceaanus Kk pabome Hall MEpUYaHAAW3ZUHIOM:

- MOANEPXUBANTE MMUIXK, PErYJISAPHO CIEIUTE 34 <«JIALOM»
KOMITIaHWU;

- He OoiiTech BHOCUTh HOBbIE U WUJICU;

- OTCJeXUBalTe KauyecTBO pabOThl COTPYIHUKOB;

- COBEPUIEHCTBYUTE CUCTEMY KOHTPOJS;

- CMOCOOCTBYTE MOBBILIEHUIO YPOBHS 3HAaHUU TepcoHana;

- He TepsiiTe OMNUTEIbHOCTD;

- JTOJKHBIM 00pa3oM OLIEHWTE POJib MepyaHAal3uHra B CUC-
TEME Deaju3aliuu,;

- TOOUMBAWTECh BBIUTPHIIIHOTO MECTa PACHOJOXEHUS BalllUX
TOBApOB;

- IIepXUTE KypC Ha MOTpeduTens;

- YOAUBJSIUTE TBOPYECKUM IIOJIXOJOM;

- YUYUTBHIBAWTE MpaBUJIO 3amaca;

- pa3BUBaliTe HEOOXOAMMYIO NEJOBYIO MHTYULMIO U <«XBaTKY»;

- YUUTHIBATE MpaBUia BBIKJIAAKU U MaKCUMaJbHO BBITOJHO
MPENOAHOCUTE TOBAPHI;

- YUUTHIBATE MpaBUJO MOCTYMHOCTU JJsI TMOKyMHaTejsl Kak
B OTHOILIEHWMW TOBApPOB, TaK U B OTHOIIEHWU PEKJIAMHBIX MaTEepU-
aJloB;

- COBEPIIEHCTBYHTE CKOpPOCTb MPUHITUS OOAYMaHHBIX YII-
pPaBJIEHUYECKUX PELICHUI;

- JeyjaiiTe BepHbIE BBIBOAbLI M3 OLIMOOK U IMOpPaKECHUM, IOMI-
HUMasACh U CJIeays Jajblie;
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- peryjispHO MNpUMEHSANWTE aHalu3 KaK KOHKYpPEHTOB, TakK
u 3GDEeKTUBHOCTH MEPONPUSITUN, MPOTpaMM M MHBIX BUAOB I€-
SITeJIbHOCTH;

- MakKCUMaJbHO UCIOJb3YHTE BCE IIpHMEMBbI, CBSI3aHHBIE C
MPpOABUXEHUEM TOBApOB;

- He 3a0bIBaiiTe clylmiaTh IOTPEeOUTEN.

Jns Toro 4ToOBl yCABIIIATH IHEHHOTO IMOTPEOUTENsI, ero XKe-
JIaHUS U MPEeaJoXeHMsI, HEOOXOAMMO PETyISIPHO MPUMEHITDH P
metonoB. Hambosnee pacrmpocTpaHeHO Ha CEeTONHSIIIHUI NEHb HC-
MMOJIb30BAaHUE «TAallHOTO TOKYyMHaTessl», TaKHWe YCIYTM OKa3bIiBaloT
MHOTHE CaMOCTOMTEJbHbIE M He3aBUcUMBIe areHrcTBa. Cmoco0
yao0eH TeM, YTO COTPYIHUK, MOOBIBAB B POJU IOTPEOUTENSI, MO-
XKeT 3(PPeKTUBHO OILEHUTHh YpPOBEHb OOCHYyXHMBaHUI, OOHaApYy-
KWTh HEIOYEThl, OIIMOKM, HACKOJbKO IIpodeccCruoHalbHO ObLI
MpenojaHeceH MPOAYKT U MHoroe apyroe. He meHnee s dexTuBHO
co3maHue TOpSIYMX JMHUKM M yKa3zaHMe B pekKjaaMe aapeca, IO
KOTOPOMY IIOTPEOUTENM MOTYT BHECTHM CBOM IIPEIJIOXEHUS, YTO
TaKXe MO3BOJUT YJAYYIIUTh BO3MOXHOCTH OOCIYyXMBaHWUS IOT-
pedbutenei.

AHKeTMpOBaHME WM MHTEPBbIO — METOJAbI, KOTOPHIE TIPUMEHS -
IOTCS peXe, IMOCKOJIbKY JIIOAM HE OYeHb OXOTHO MAYT Ha KOHTAKT
(HammpuMep, B CBSI3M CO CIICIIKOI), MaJeKo He KaXIBIii COTJIacCUT-
¢ NMPUHATH ydyacTue B ompoce. HaOnmomeHme Takxke ITO3BOJSET
BBISICHUTH OCOOCHHOCTM ITOKYyIlaTeJel, UX XeJaHUs, HO SIBISIeTCS
OoJjiee MIMTENbHBIM M TpeOyeT KadyeCTBEHHOro aHaiam3a. Ilpume-
HMMBlI 1 MHBIE METOAbl, HOBBIE MJEHM, HO BCE OHM HaIlpaBJIEHBI Ha
o0IMe Ieu: CHBIIIAaTh CBOETO MOKYMIATeJNs, €ro XeJaHHus, Mpe-
IyTraabiBaTh €r0 MOBeAEeHHUE, IoJydyaTb MHGOpPMAIUIO «M3 MEePBBIX
YCT».

OcTaTbCs «B XUBBIX» IOMOTraeT OOIIHOCTh M CILIOYEHHOCTh
KOMITaHMM, a TakKxXe 4YeTKoe U 3PGEeKTUBHOE B3aMMOACHCTBUE
Bcex ormeaoB M kKomaHa. Eciau Bo3HHMKaeT TsaXeas CUTyallusd,
OBICTpOTA peakIMHU MOOJKHAa OBITh He3aMeAJIUTEeJIbHAa, KOMIIJIEK-
CHbIEe NeHCTBUS B HaHHOM ciydae Oosiee 3¢ pextuBHbl. [logkimio-
yaiiTe K OTHeNly MepyaHOai3uMHTa CIEMaIUCTOB-MapKETOJOTOB U
IPYTUX pabOTHUKOB — <«BMECTE BBl — CHIa!».
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M3b6aBbTeCh OT cTpaxa, He OoiiTech pUCKOBaThb. IloaHOCTHIO
n3berass pucka, Bbl IOJHOCThIO JiMIIaeTe ce0s1 BO3MOXHOCTHU
cKauyka BIiepel, KOTOPBIM MOXET ObITh KpaliHe HeOOXOIUM B HYXK-
Hoil cutyauuu. IlepecTpaxoBBIBasiCh, Bbl OCTAa€TECh Ha MpPEXHEM
YPOBHE U HE MCMOJb3yeTe BCE BO3MOXHOCTU B TMOJHOM OObeMeE,
YTO MOTYT cAejlaTh 3a Bac KOHKYPEHTBI, U €CJIU PUCK OBILI IpO-
CYMTaH BEpHO, OHU BHIMTPAIOT B CXBaTKe.

Bcerna mnoJsie3aHo BHeApeHWE HOBBIX WAEH, 3aKJIOYaIOIMIUX-
Ccs HE TOJBKO B TOM, YTOOBI MpPHUBJIeYb BHUMAaHME MOKYyIaTejiel K
npeajgaraeMbIM IIPOAYKTaM, HO U IPOOYXIaIOIINUX B MOTpeduUTEe
XKeJaHue HaWTU TOT WJIM MHOW ToBap. Pexyiama Kak BaXHeUIIUi
KaTajau3aTop Mpojax CHocoOHA pelIMTh OCHOBHYIO YacTh MaHHO-
ro Bornpoca. Mcnoap3yiiTe 3TOT pecypc MakcuMalbHO, HallpaBass
peKJIaMHYI0 AesATEeJIbHOCTh Ha lIeJIeBYI0 ayaIuTOpHUIO, Ha KOTOPYIO
paccunTaHa Balua IMponykuusi. HapyxHast U BHYTpEHHSS peKJia-
Ma IoJKHa paboTtaTh Ha Bac, a He B yuiepd BaM, MpUMEHSsTe 3a-
paHee mpopaboTaHHBIE BapMaHThI, MPUHOCAIIME MaKCUMAaJbHYIO
NMpUOBLIL MPU COU3MEPUMBIX 3aTpaTax. BHYTpeHHSIS peKkiama
JIOJIKHA OBITH IpeAcTaBJicHa B pa3yMHOM KOJMYECTBE, YTOOBI HE
OTBJIEKAaTh BHUMAaHHUE IMOKyMNaTeJeil OT OCHOBHOI INMPOAYKIIMH.

Iluap m myOGIMKALIMU TOXE CIOCOOHBI IPUBJIEYb K BaM HH-
Tepec, lieJiblo B JaHHOM cJliyyae OyIeT He pekKjaMma MpOAyKTOB, a
MOBBINICEHUE Ballledl MONYJSIPHOCTU M U3BeCTHOCTU. CIIOCOOBI Tpu
3TOM MOTYT OBITh MCHOJb30BAaHBI CaMble pa3JMYHBIE — OT KOM-
MYHUKAaTUBHOI'O KaHajla MepuaHpmalizepa OO0 pa3pabOTKU LeJOMu
cTtpatreruu. IloTpebuTenn OXOTHEe MOKYMNAKT TOBapbl MHPOU3BO-
IUTEJeN, MpOo KOTOPBIX OHM yXKe€ 4YTO-TO 3HAIT, Ha3BaHMUE WU
UMSI KOTOPBIX ITOCTOSIHHO Ha CJIIYXy, OCOObIii 3¢ ¢heKT IpuHEeCeT
pacnpocTpaHeHue MHGOPMAIIMU O Bac KakK O BHICOKOM Tipodeccu-
OHaJie maHHOU oTpaciu. [lomyasspu3zanus MOXeT MOMOYb B TPYI-
HYI0 MUHYTY B 00pb0Oe 3a BhIXKMBaHuE. [ 1aBHOE OBITh YBEPEHHBIM,
YTO Muap MpUHECceT BaM IOJIOXUTEIbHBIN 3¢ ¢eKT, a HE OTpUlla-
TeNbHBIM, MCHOJB30BATh HJISI DTUX IlleJe NMpOBEepPEeHHBbIE KaHaJbl
U CBSI3U.

CoBeplleHCTBYITeCh, OBUTAWTECh IO HaIlpaBJIEHUIO BIIEpEI,
pa3BuBasicbh Bo BceM. OCTaHOBKM B JIBUXEHUU MOTYT JOPOrOro
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CTOUTh, Pa3BUBANTE pecypchl, CBA3W, BO3MOXHOCTU peaau3alvu,
WCTIOJIb3YITe HOBBIE TIPUEMBI U MHCTPYMEHTHI B MepUYaHOaW3UHTE,
HE OCTaBJslTEe 0€e3 BHHMAHWS TMEpCcoHaN. YaydylraiiTe KOMMYHU-
KaIlMOHHBIE CUCTEMbI — 4Ye€M OOJIbIIUM 00bEMOM WH(OpPMAIUU BB
BIangeeTe, TeM OoJsbllle y Bac mpeumyliecTB. Bce pazBuBaercs,
HUYEro HEe CTOUT HAa MECTE, YTOOBI yaepXKaThCs Ha MJIaBy, BaX-
HO Pa3BUBATBHCS W IIAaraThb B HOTY C U3MEHEHUSIMU. TOJBKO Bla-
esi TOCTOBEpHOM, CBOEBPEMEHHON M aKTyaJbHOU MHGOpMalLMEi,
MOXHO YyCHEeImHO (YHKIMOHUPOBATh, MPUHUMATh T€ WJIU WHBIE
pelieHust, pa3paboOTKU, BbICTpaWMBaTh HalibHEWIIWE TIJIaHB U 3a-
nmauu. IlonyyaTe LeHHBIE CBEJEHUSI MOXHO M3 MHOXECTBA MCTOY-
HUKOB: U3 OTYETOB MPOMaxX, NTMHAMUKU MOKYNaTeIbCKOTO CIpoca,
W3 JUYHBIX YCT COTPYAHUKOB, OTYETOB W HAOMIOACHUN MepyaH-
JaiizepoB U MHoOrux-MHorux ngpyrux. He Bnames undopmauuei,
HEBO3MOXHO TPENBUAETh MOTPEOHOCTU MOTpEeOUTENel W Apyrue
MOMEHTBI, OTTUCAHHBIE HECKOJIbKO BHIIIIE.

B OusHece oyeHb YacTO MPUMEHSIOTCS <«TPSI3HBIE» CIOCOOBI
BbIkUBaHUsA. K TakuM MeTogaM OTHOCSITCS: «YE€PHBIM MUap» KOH-
KYpPEHTOB, HaHECEHWE CEPbE3HOTO Bpeda WMUIXY OIIOHEHTOB,
MPUMEHEHUE BJIACTU, WCIOIb30BaHUE AOMOTHUTEIbHBIX UCTOYHU-
KOB BJMSHHUS, OKa3blBAIOIIMX CAEPXKUBAKOIIECE WJIA YHUUYTOXKAIO-
mee naeiictue. IloTeHUManpbHasi yrpo3a cO CTOPOHBI KOHKYpEH-
TOB JIOOBIMU CTOCO0AMU KOHTPOJHUPOBATH UYXYIO NESITEIbHOCTD,
MOOBIBAaTh M3 HEOMDUIMATBbHBIX UCTOYHUKOB WHMPOPMALUIO TMYTEM
«TPSI3HBIX» KAaHAJIOB, JOHOCOB BBIHYXJIAa€T OBITh B MOCTOSTHHOW TO-
TOBHOCTH. [Ipu 3TOM BO3MOXHO MCIMOJb30BAHUE CPEACTB, KOTOPHIE
BBOISIT B 3a0jyXIeHUEe OPYTUX YYAaCTHUKOB IMpollecca, HampuMep
pacnpocTpaHeHUE 3aBEJOMO JTOXHOU MH@opmanuu, ciayxoB. Jlyd-
M CHOCOOOM BBIKMBAHUS CIYXUT M30eraHUE BO3MOXHBIX OIIU-
00K, KOTOpBIE MOTYT OBITh Ha PYKY KOHKYpPEHTaM, a TaKXe€ KOHT-
poJb HaA COONMIOAEHUEM OCHOBHBIX MPaBUJ MepyYaHIaW3WHTA.
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